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Messagdrom the CommissionefGeneralof Examinations

The Grade 5 Scholarship Examination and the G.C.E. Advance
Examinatiorare amongthe mostsignificanteventsin the educational
calendar of Sri Lanka. For many students, these examinations
important transitions in their academic and personal developme
and it is our duty to provide an environment in which they can f4
this challenge with confidence and fairness.

Conducting examinations across the entire country requires ca
planning and close coordination, particularly when weather conditi
or other emergencies may affect transportation, communication
access to examination centres. Experience has shdvat éven
localized incidents can create difficulties for candidates, invigilaj
and examination staff if timely action is ntaken.

For this reason, the Department of Examinations has continued to strengthen its collaboration with the
Disaster Management Centre and other government agencies responsible for public safety, transport and
emergency response. The arrangements outlined i3 tjuideline have been developed to ensure that
potential disruptionsareidentified early,informationis communicatedoromptly and practicalsupportcanbe
provided whenever necessary.

| would like to express my sincere appreciation to the Disaster Management Centre, District Secretaries,
DivisionalSecretariesthe SriLankaPolice the Tri-Forcestechnicalagenciesschoolauthoritiesandall officers

who contribute to the successful conduct of national examinations. Their commitment plays a vital role in
ensuring that candidates are able to attend their examinations safely and without unnecessary hardship.

| alsoencouraggparents,guardiansaandschoolcommunitiesto payattention to officialannouncementsssued
during the examination period and to cooperate with local authorities whenever special arrangements are
required due to weather or emergency situations.

With the continuedsupportof all stakeholders| am confidenthat the Grade5 Scholarshigexaminatiorand
the G.C.E. Advanced Level Examination 2026 will be conducted successfully, allowing every candidate th
opportunity to demonstrate his or her abilities under fair and secure conditions.

| extendmy bestwishesto all candidatedor a successfuéxamination.

Mrs. A.K.SIndikaKumariLiyanageCommissioner
General of Examinations Department of
Examinations Sri Lanka



Messagdrom the Director GeneralDisasterManagementCentre

Every year, national examinations mark an important milestone in ||
livesof thousandsof studentsandtheir families. TheGrade5 Scholarship
Examination and the G.C.E. Advanced Level Examination are not
academic assessments; they are gateways to future educational
professional opportunities. It is therefore our collective responsibility
ensure that no child is depriveaf these opportunities due to disasters
emergencies, or other unforeseen events.

Sri Lanka is increasingly exposed to a wide range of natural haz
including floods, landslides, strong winds, droughts, lightning, cog
hazards, and extreme weather events. The growing impacts of clir
variability and climate change further undemse the importance of
preparedness, coordinated planning, and timely response to safeg
critical national functions, including the uninterrupted conduct of pubrc
examinations.

Under theDisasteManagementAct No. 13 of 2005,the DisastetManagemeniCentre(DMC)is mandatedto
coordinate disaster management activities in Sri Lanka. As th€h@w of the National Examination
Emergency Operations Unit (NEEOU), the DMC works in close collaboration with the Department of
Examinations, District and Divisional Administrations,L8rika Police, the Trorces, the Department of
Meteorology, the National Building Research Organisatiba Irrigation Department, the National Disaster
Relief Services Centre, and many other partner agencies to ensure that examinations are conducted safely
securely, and without interruption.

This guideline is more than an operational manual; it provides a nationally coordinated framework for
preparedness, response, communication, and decisiaking before, during, and after emergencies
affecting examination activities. It establishes cledesoand responsibilities for all stakeholders, enabling
timely action, effective coordination, and continuity of examination processes under challenging
circumstances.

The successful implementation of these guidelines depends on the commitment, professionalism, and close
cooperation of all institutions involved at national, district, divisional, and local levels. Through effective
preparedness, timely information sharingoordinated emergency response, and collective action, we can
minimise disasterisksand ensurehat every candidate hathe opportunity to sit forexaminationsn asafe,

secure, and supportive environment.

| extend my sincere appreciation to all government agencies, emergency responders, security forces,
education authorities, development partners, and officers whose dedication and continuous support
contribute to protecting the aspirations of our childrendamaintaining the continuity of education during
times of adversity.

I am confidentthat this guidelinewill serveasavaluablereferencefor all stakeholdersaandfurther strengthen
our national capacity to manage emergencies affecting examinations.

I wishall candidatesverysuccesn their examinationsandthe verybestfor abright and prosperouduture.

I 2 /
Major GeneralSampathKotuwegoda(Retd.)ndcIG

Director General
DisasterManagementCentre
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ACCESBOEXAMINATIONSMIDSTDISASTERS
GUIDELINEORCONDUCODFEXAMINATIONN EMERGENCIES

1. Introduction

TheDepartmentof ExaminationsSriLanka(DoE)will conductthe Grade5 Scholarshifexaminatiore026and
the General Certificate of Education (Advanced Level) [G.C.E. (A/L)] Examination 2026 from 09 August to O
September 2026.

A total of 294,089 candidates will sit for the Grade 5 Scholarship Examination at 2,723 Examination Centres
coordinated through 488 Coordinating Centi@3Cs). In addition, 372,310 candidates will sit for the G.C.E.
(A/L) Examination at 2,532 Examination Centres, coordinated through 326 Coordinating Centres (CCs).

Examination Total Candidates Coordinating Examination
Centers Centers
Grade5 ScholarshigExamination 294,089 488 2,723
G.C.EA/L)Examination 372,310 326 2,532

TheexaminationperiodfallsbetweenAugustandSeptemberduringthe latter part of the Southwest
Monsoon. According to the Department of Meteorology, aberermal rainfall is expected in the south
western and central part, with a risk of localized flooding and weatakted disruptions. In contrast,
predominantlydry weatherconditionsare expectedacrosanuchof the restof the country, particularlyin the
NorthernandEasterrProvincesgdueto the prevailingelNino conditions.Duringthe latter part of September,
scattered afternoon or evening thundershowers may occur in several parts of the island.

These weather conditions may disrupt examination schedules, delay the movement of candidates and
examinatiorofficials,andaffectthe operationof examinationcentres.In additionto weatherrelatedhazards,
adequate preparedness measures should be in place to address other potential risks, including fires,
explosionsroadtraffic accidentsjndustrialincidents poor air quality, lightning,animalattacks,andanyother
emergency that could adversely affect the safe conduct of the examinations.

Having assessed the potential risks associated with the conduct of the national examinations, the Disastel
ManagemeniCentre(DMC),in collaborationwith the Departmentof Examination§DoE) hasrecognizedhe

need to establish a coordinated disaster risk management mechanism. Accordingly, these Guidelines for
Conducting Examinations in Emergencies have been developed to strengthen preparedness, enhance intel
agency coordination, minimize disruption to thgagnination process, and ensure the safety and security of
candidates, examination officials, and supporting personnel throughout the examination period.

2. Conductof Examination

The Commissioner General of Examinations (TG@IlE be responsible for the overall conduct and
administration of the Grade 5 Scholarship Examination 2026 and the General Certificate of Education
(Advanced Level) [G.C.E. (A/L)] Examination 2026 in collaboration with the Provincial and Zonal Education
Authorities.

To facilitate the effective administration of the examinations, 38 Educational Divisions have been
established across the nine (9) provinces of Sri Lanka. These Educational Divisions will coordinate
examination activities through the respective Provineiadl Zonal Education Offices, ensuring the smooth
conduct of the examinations at all designated examination centres.



Ref. Province EducationaDivisions
1 | Western Colombo, SrJayawardhanapura, Piliyandala, Homagama, Gampaha, Kelaniya|
Negombo Minuwangoda, Horana, Matugama, and Kalutara
2 | Southern Galle Matara,andTangalle
3 | Sabaragamuwa RatnapuraandKegalle
4 | NorthWestern | KurunegalaNikaweratiyaKuliyapitiyaChilaw, andPuttlam
5 | NorthCentral | AnuradhapuraandPolonnaruwa
6 | Central Matale, Kandy andNuwaraEliya
7 | Uva BadullaandMonaragala
8 | Eastern Ampara,KalmunaiBatticaloaand Trincomalee
9 | Northern VavuniyaMannar,Mullaitivu, KilinochchiJaffnal, andJaffnall

Theexaminationswill be conductedasfollows:
1 Grade 5 Scholarship Examinatip@cheduled to be held on 09 August 2026 from 09:30 hrs to 12:15
hrsat 2,723examinationcentres,coordinatedthrough 488 CoordinatingCentre CCs)with 294,089
candidates expected to sit for the examination.

1 G.C.E(A/L)Examinatiorg Scheduledo be conductedfrom 10 Augustto 05 SeptembeR026at 2,532
examination centres, coordinated through 326 Coordinating Centres (CCs), with 372,310 candidates
expected to sit for the examination.

The Department of Examinations (DoE) will provide overall direction and supervision for both examinations.
Operationalimplementationwill be carriedout throughthe ProvinciaEducatiorDepartments supportedby

the Provincial Directors of Education, Zonal Directors of Education, Coordinating Centres, and Examinatior
Centres established throughout the country.

The Provincial Education Authorities will ensure that examination ceatresidequately staffed, supplied,
and operational throughout the examination period. They shall also coordinate closely with District
Secretariats, lavenforcement agencies, and other relevant institutions to ensure the uninterrupted conduct
of the examinations.

The organisational structure and coordination mechanism for the implementation of both examinations are
illustrated in the Flow Charts of Synergies presented below.

Overallthe Grade5 ScholarshigExaminations directedby the DoE ,andthe implementationwill be through
the Provincial Educational Offices. Provincial Education Directors of the 9 provinces will include 100 Zona
Education Directors ensuring the operations of the 2,723 examination centres.

FlowChartof Synergies
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Overallthe G.C.E(A/L)Examinationss directedby the DoE and the implementationwill be throughthe
Provincial Educational Offices. Provincial Education Directors of the 9 provinces will include 100 Zonal
Education Directors ensuring the operations of the 2,532 examination centres.
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In preparation for potential emergencies during the examination period, close coordination among all
relevant stakeholders will be essential. Accordingly, the Disaster Management Centre (DMC), in
collaboration with the Department of Examinations (DoE), klaseloped these Guidelines for
Conducting Examinations in Emergencies as a comprehensive disaster risk management framework.

The implementation of these guidelines will be coordinated through the Emergency Operations Centre
(EOC) of the Disaster Management Centre, which will serve as the national coordination centre for
examination emergency preparedness and response.

3. National ExaminationEmergencie©perationsUnit (NEEOpS)

The National Examination Emergencies Operations Unit (NER@poperate from the Emergency
Operations Centre (EOC) of the Disaster Management Centre (DMC) throughout the examination period
according to the following schedule:

1 08" August2026¢ 10" August¢ Grade5 Scholarshifexamination
1 10" August 06" September2026 ¢ G.C.E(Advanced_evel)Examination

The Commissiondgéeneralof Examination§CGoE) and thBirector Generalof the DisasteManagement

Centre (DE@MC) will serve as the &hairs of NEEOps. The operational management of NB&(Dpe

jointly undertaken by the Director, Emergency Operations Centre (DMC) and a designated representative
of the Department of Examinations (DoE).

Under the guidance of the respective District Secretaries/Government Agents, the Deputy/Assistant
Directorsof the DistrictDisasteiManagementCoordinatingJnits (DDMCUsin all 25 districtswill function

asthe District Coordinator=f the District ExaminatiofEmergencie€oordinatingOffices(DEECOsJhese
officerswill work in closecoordinationwith the 38 EducationaDivisiongesponsiblgor the administration

of the examinations.

TheProvinciabndZonalEducatiomAuthoritieswill maintainclosecoordinationwith the respectiveDEECOs

to facilitate the smoothimplementationof examinationemergencypreparednesandresponsemeasures.

All DEECOs will be directly linked with NEE&@pthe Emergency Operations Centre of the Disaster
Management Centre to ensure effective communication, timely information sharing, and coordinated
decisionmaking throughout the examination period.



3.1Responsibilities

NEEOpshallbe responsibldor the following:

a. Coordinateand facilitateplanning forexaminationemergencypreparednes@andresponse, including
the dissemination of early warnings and the maintenance of effective communication among all
relevant stakeholder agencies during the examination period.

b. Support District Secretariats, Provincial and Zonal Education Authorities, Local Government
Authorities, and other relevant stakeholders in responding to emergencies affecting the conduct of
examinations.

c. Ensure the continuous operational readiness and effective functioning of the District Examination
Emergencies Coordinating Offices (DEECOS).

d. Coordinatehe implementationof individualandcollectivecontingencyplansof stakeholderagencies
to achieve the objectives of examination emergency management.

e. ldentify operationalrequirementsandfacilitate the mobilizationof personnel,equipment,andother
resources necessary to respond effectively to emergencies.

f. Monitor, coordinate, and evaluate examination emergency operations to ensure the uninterrupted
conduct of the examinations while safeguarding the safety and security of candidates, examination
officials, and supporting personnel.

4. Objective

4.1Main Objective

The primary objective of these Guidelines is to ensure the safe, secure, and uninterrupted conduct of the
Grade 5 Scholarship Examination 2026 and the General Certificate of Education (Advanced Level) [G.C.E.
(A/L)] Examination 2026 by establishing an&ffe examination emergency management mechanism. The
Guidelines aim to facilitate timely preparedness, coordinated response, and efficient recovery measures to
minimize disruptions caused by natural or hurviaduced hazards while ensuring the safety aadusity

of candidates, examination officials, and supporting personnel.

4.2 SpecifidObjectives
Thespecificobjectivesareto:

a. Ensure the safe and timely access of 294,089 candidates sitting for the Grade 5 Scholarship
Examination to 2,723 examination centres, and 372,310 candidates sitting for the G.C.E. (A/L)
Examinatiorto 2,532examinationcentres,in accordancevith the approvedexaminationtimetable,
without disruption from hazards or emergencies.

b. Ensure uninterrupted access for officials of the Department of Examinations, Provincial and Zonal
Education Authorities, and other personnel engaged in the administration of the examinations,
including the operation of 38 Educational Divisions, 488 Coatidigp Centres for the Grade 5
Scholarship Examination, and 326 Coordinating Centres for the G.C.E. (A/L) Examination.

c. Strengthen coordination, communication, and collaboration among all stakeholder agencies
responsible for examination emergency preparedness and response at the national, provincial,
district, and local levels.

d. Develop, implement, and regularly review contingency plans and emergency response procedures to
ensure continuity of examination activities during emergencies.

e. Facilitate the timely dissemination of early warnings, situational updates, and operational
information to all relevant stakeholders to support informed decisiaking and rapid response.

f. Ensure the effective mobilisation of human resources, logistics, transport, communications, and
otheressentiakervicesequiredto supportthe safeanduninterruptedconductof the examinations.

g. Promote a coordinated mukagency approach to disaster risk reduction, preparedness, response,
and recovery in support of the Department of Examinations and the successful conduct of national
examinations.



5 Potential Scenarios

TheGrade5 Scholarshifcxaminatiore026andthe GeneralCertificateof EducationAdvanced.evel]G.C.E(A/L)]
Examination 2026 will be conducted during August and September, a period that may be affected by adverse
weather conditions associated with the latter part of the Southwest Monsoon and the onset ohilmesoonal
weather.Heavyrainfall, strongwinds,thunderstormsJightning,localisedflooding,landslidesandother weather

related events may disrupt transportation, damage infrastructure, interrupt essential services, and adversely
affect the conduct of the examinations.

In addition to natural hazards, the examinations may also be affected by hindaned incidents and other
emergencies that could pose risks to candidates, examination officials, and examination centres. Accordingly, al
relevantagencieshallmaintainan appropriatdevelof preparednesso respondpromptly and effectivelyto any
emergency that may arise during the examination period.

4.2 AdverseWeather Conditions

During the AugusiSeptember 2026 examination period, abevermal rainfall is expected over the soutlestern

and central parts of the country, increasing the likelihood of localized flooding, temporary road inundation,
landslides in vulnerable areas, anansport disruptions that may affect access to examination centnemntrast,
predominantlydry conditionsare expectedin most other parts of the country, particularlyin the Northern and
EasternProvinces, withthe possibility of water shortages andheatrelated impacts. Duringthe latter part of
September,scatteredafternoon or eveningthundershowersmay occurin severalparts of the island, causing
localized disruptions. Selection and establishment of examination centres should be safe from potential flood and
landslide zones demarcated by the National Building Research Organization (NBRO), Irrigation Department (IL
and DMC. Lightninis also a potential threat.

4 .3Animal Attacks

Animalencountersremaina considerablecauseof harmto humansin certainareas.Stingsrom bees ,waspsand

hornets can be lethal. Access routes will need to be secured of animal encounters and bee/wasp nests. Further
areas identifiedd A 0 K | dzY | y b 9 f (BEGKdeq cdnsifdeapldténtio® i planning and contingencies.
Accesgo suchexamination/coordinating centrelsy candidates andafficialswith alternativeroutes are required

to identify.

4. 4Fire

Fire is an anthropogenic event where humans are involved purposely or carelessly, and also due to lightning
fire can create. The fire departments in respective areas and first respondents have to be alerted during the
examination period to extinguish pob# fires.

The Department of Examinations, Disaster Management Centre, and all supporting stakeholder agencies shall
continuously monitor the prevailing situation throughout the examination period and implement appropriate
preparedness and response measures to minémdisruptions and ensure the continuity of examination
activities.



Inthe Eventof AnyEmergency

HOTLINE1911

Departmentof ExaminationgDoE)

TheDoEhasestablished 24 - hour ExaminatiorEmergencyCoordinatingOfficefor the period
08"August to 08 September2026 with direct access through the hotline
b 1911.Inthe eventof anyinterruptionsdueto hazards/disastersnpendingthe to continuewith the
examinations, the DoE will direct the 38 Educational Divisional Heads to allow affected canmida
overcomedisruptionthroughaspecialblirectiveto continuethe examinatiorfrom the nearestcentres.

Listof contactnumbersof EducationaDivisionaHeadsds attached.

6 OperationalGuidelinesor ExaminationEmergencie Situationsof Disasters

The safety and security of candidates sitting for the Grade 5 Scholarship Examination 2026 and the Genere
Certificate of Education (Advanced Level) [G.C.E. (A/L)] Examination 2026, togetheraoffittizdd engaged

in conducting the examinations, shall be of paramount importance in the event of disasters or other
emergencies.

A total of 294,089 candidates aexpected to sit for the Grade 5 Scholarship Examination, while 372,310
candidates will sit for the G.C.E. (A/L) Examination. During the examination period, candidates, examination
officials,andsupportpersonnebill traveldailybetweentheir residence@ndexaminationcentres.Therefore,
ensuring the continuity of transportation, accessibility, and public safety will be critical to the successful
conduct of the examinations.

The provision of public and private transport, together with contingency arrangements for mobility during
emergencies, requires comprehensive planning and close coordination among all relevant stakeholder
agenciesBasedon prevailingclimate patternsand historicalweatherevents,the examinationperiod maybe
affectedby heavyrainfall,localisedlooding,flashfloods,landslidesgarth slips,strongwinds,thunderstorms,

and lightning, particularlyduring Augustand Septemberwhenweather conditionsassociatedvith the latter

part of the Southwest Monsoon and the onset of inteonsoonal conditions may prevail.

In addition to weathetrelated hazards, other potential threats include coastal hazards, industrial accidents,
fires, explosions, hazardous material incidents, road traffic accidents, power failures, public health
emergenciesanimalattacks(includinghumargelephantconflictin identified areas) and, althoughlesslikely,
tsunamievents.Thesehazardshavethe potential to disrupttransportation,damageinfrastructure,interrupt
essential services, and adversely affect the safe and uninterrupted conduct of the examinations.

Accordingly, all stakeholder agencies shall maintain an appropriate level of preparedness to support the
effective implementation of examination emergency arrangements. Timely dissemination of early warnings,
risk reduction measures, coordinated emergenegponse, and efficient communication among responsible
agencies will be essential to minimize disruption and ensure the continuity of examination activities.

These Operational Guidelines provide a framework for all stakeholder agencies to proactively prepare,
coordinate, and implement appropriate preparedness and response measures in achieving the objectives of
examination emergency management.



6.1 Departmentof Examinations SriLanka(DoE)

TheCommissioneGGenerabf Examination¢CGoE$hallserveasthe Co-Chairof the NationalExamination
Emergencies Operations Unit (NEEQpgether with the Director General of the Disaster Management
Centre (D&@MC). The Commissioner General of Examinations shall share the Department's operational
plans with the CeChair to facilitate coordinated emergency preparedness and response thoatige
examination period.

TheDepartmentof Examinationshallbe responsibleor the overalladministrationof the examinations,
while disaster risk management, emergency coordination, and operational response relating to
emergencies shall be coordinated through the Disaster Management Centre (DMC).
TheCommissioneGenerabf Examinationshall:

a. Appointarepresentativeof the Departmentof Examinationso serveasthe OperationalCo-Chairof
NEEOps.

b. Share information relating to the deployment of examination officials, candidates, examination
centres,coordinatingcentres,andother operationalresourcesvith NEEOp#$o facilitate emergency
preparedness and response planning.

c. DesignateéProvinciabndDistrictRepresentativesf the Departmentof Examinationgor eachdistrict
to coordinate with the respective District Secretary/Government Agent, District Disaster
ManagemeniCoordinatindJnit (DDMCU)andDistrictExaminatiorEmergencie€oordinatingOffice
(DEECO). The Heads of all 38 Educational Divisions shall maintain direct communication with the
respective DEECOs.

d. Ensurehat all examinationofficialsare adequatelyriefedon the contingencyplansandemergency
procedures developed under these Guidelines.

e. Ensurehat Supervisorsinvigilators,andall examinationcentreofficialsreceivedetailedinstructions
on the immediate actions to be taken in the event of an emergency occurring before or during the
examination.

f. Ensure that all examinatierelated emergency calls received through the DoE Emergency Hotline
(1911) are immediately communicated to NEEOps for appropriate coordination and response.

g. Provide and regularly update the contact details of all essential focal points of the Department of
Examinations and ensure that they are linked with NEEOps and the respective DEECOs to facilitate
effective communication and coordination.

6.2DisasterManagementCentre(DMC)

The Disaster Management Centre (DMC) shalebponsiblefor coordinating theplanning, preparedness, and
operationalresponse to examinatioamergenciesn close collaboration with the Departmenf Examinations
(DoE) TheDirectorGenerabf the DisasteManagementCentre(DGDMC)shallserveasthe CoChairof the
NationalExaminatiorEmergencie®perationdJnit (NEEOpSs).

TheDMCshallestablishand maintaina multi-agency coordinatiomechanisito ensurethat all relevant
ministries,departments provincialanddistrict authorities,emergencyesponseagenciesand supporting
organisations are adequately prepared to implement continggitagsat the national provincial,district, and
locallevelsin the eventof anemergencyaffectingthe conductof the examinations.



TheDisasteManagementCentreshall:

a.

Appointthe Director,EmergencyperationsCentre(EOCasthe OperationalCoChairof NEEOpand
designatehe EmergencyperationsCentre(EOCasthe NationalOperationgentrefor coordinating
all examination emergency preparedness and response activities.

. Designate the District Disaster Management Coordinating Units (DDMCUSs) in all 25 districts as the

District ExaminatiofEmergencies Coordinatii@ffices(DEECOs)heDeputy/AssistanDirectorsof the
DDMCUs shall function as the District Operational Coordinators and maintain continuous
communicatiorwith NEEOp#hroughoutthe examinationperiod.

Coordinate and facilitate the implementation of the National Examination Emergency Plan in
collaboration with the Department of Examinations and all relevant stakeholder agencies through
NEEOps.

. Coordinate with relevant authorities to identify and maintain safe and accessible transportation routes

to andfrom examinationcentresandcoordinatingcentresfor candidatesgxaminationofficials,and
supportingpersonnelduringemergencies.

. Liaisewith both publicand privatetransportserviceprovidersto ensurethat appropriatetransport

contingencyarrangementsrein placeto supportthe uninterruptedconductof the examinations.
Disseminate timely and accurate early warnings, weather advisories, and emergency information
receivedirom the relevanttechnicalagenciedo all stakeholdershroughNEEOpandDEECOs.

. Keep the National Council for Disaster Management (NCDM) informed of significant emergency

situations and the actions taken in response to examinatieated emergencies, where natiodavel
intervention is required.

6.3Ministry of Education(MoE)

The Ministry of Education (MgEshall provide overall policy direction and administrative guidance to
ensure the effective implementation of the Grade 5 Scholarship Examination 2026 and the General
Certificate of Education (Advanced Level) [G.C.E. (A/L)] Examination 2026. The Bhaisimprk closely

with the Department of Examinations, the Disaster Management Centre, Provincial Education
Departments, and other stakeholder agencies to support examination emergency preparedness and
response.

TheMinistry of Educatiorshall:

a.

b.

Provide policy guidance and directives relating to examination preparedness and emergency
management through the Department of Examinations.

Ensure that schools selected as Examination Centres and Coordinating Centres are, as far as
practicable, located in areas with minimal exposure to disaster risks and other hazards.

In consultation with Provincial and Zonal Education Authorities, identify schools and examination
centresthat maybe vulnerableto flooding,landslidesstrongwinds,lightning,or other hazardsand
ensurethat appropriatemitigation measuresand contingencyarrangementsare developedbefore

the commencement of the examinations.

Ensure that Principals of schools functioning as Examination Centres or Coordinating Centres
promptly report identified risks, vulnerabilities, or emergency situations to the Department of
Examinations, NEEOps, and the respective District Examination émoieg Coordinating Office
(DEECO) to facilitate timely preparedness and response.

Support the implementation of contingency measures, including the temporary relocation of
examination activities where necessary, in consultation with the Department of Examinations and
other relevant authorities.



7 Guidelines to be Followed by the Implementing Ministries,
Departments and Institutions

The successfuhanagement of examination emergencies requires the coordinated efforts of all relevant
ministries, departments, and institutions. Each agency shall implement its respective responsibilities in
accordance with its statutory mandate, operational capabilitiesd available resources, while
maintaining close coordination with the National Examination Emergencies Operations Unit (NEEOps).

The nature and scale of the response shall depend on the type, severity, and geographical extent of the
emergency affecting the conduct of the examinations.

7.1 Ministry of Defence(MoD)

The Ministry of DefencéMoD) shall provide operational support for examination emergency
response whenever assistance from the-Hworces is required. Requests for military assistance
shall be coordinated by the Department of Examinations, through the Ministry of Education, in
consultation with the Disaster Management Centre (DMC) and NEEOps.

The Ministry shall facilitate the timely deployment of military resources, personnel, and
equipment to support examination emergency operations and ensure effectivenilibry
coordination during disasters and other emergencies.

7.1.1 Tri-Forces

TheSriLankaArmy, SriLankaNavy,and SriLankaAir Force operatingunderthe Ministry of Defence shall
provide operational assistance during examination emergencies in accordance with the directions of the
Ministry of Defence and in coordination with NEEOps.

The TrForces possess specialised personnel, transportation assets, engineering capabilities,
communicationsystemsand rapid responsecapacitythat cansignificantlycontribute to protectinglives,
maintaining access to examination centres, and ensuring the continuity of examination activities during
emergencies.

NEEOpshall maintain continuousliaison with the Tri-Forcesto facilitate timely mobilization and
coordinated emergency response.

TheTri-Forcesshall:

a. Nominate senior representatives from the Army, Navy, and Air Force to maintain direct liaison with
NEEOps.

b. Coordinate with the respective Directors of Operations of the Army, Navy, and Air Force to facilitate
the timely deployment of military resources when required for examination emergency response.

c. Assignsenior operationalrepresentativesto NEEOpd0 assessmergencysituations, coordinate
response activities, and facilitate the mobilization of military resources.

d. NominateTri-Forcegepresentativeso supportthe 25DistrictExaminatiorEmergencie€oordinating
Offices (DEECOS).

e. Developand maintain operational proceduresand resource mobilization plans for supporting
examination emergency response activities.

f. Maintain communication links between the respectiveHorces Operations Rooms, NEEOps, and
DEECOs to ensure uninterrupted information sharing.



g. Disseminateveatherforecastsgarlywarningspperationaldirectives andmobilizationinstructions
received through NEEOps relevant military formations.

h. Maintainandregularlyupdatethe contactdetailsof military focalpointsat the nationalanddistrict
levels to facilitate effective coordination during examination emergencies.

7.2 Ministry of PublicSecurity(MoPS)

The Ministry of Public Security (MoPS) shall coordinate the deployment of the SriR@itdeand the
Civil Securitypepartment(CSD) teupportpublic safety, securitytraffic managementand emergency
response activities during the examination period.

The Ministry shall ensure that adequate personnel and operational resources are available to respond
promptly to emergencies affecting candidates, examination officials, examination centres, and
transportation routes.

7.2.1 SriLankaPoliceand SpeciallaskForce(STF)

TheSriLankaPolice with the supportof the Speciallask-orce(STFherenecessaryshallprovidelaw
enforcement, public safety, traffic management, crowd control, and security assistance during
examination emergencies.

The Inspector General of Police (IGP) shall ensure that the required operational arrangements are in
place and that Police Headquarters maintains close coordination with NEEOps throughout the
examination period.

TheSriLankaPoliceshall:

a. Develop communication, deployment, and emergency response arrangementsto support
examination emergency operations.

Appointfocalofficersto maintaincontinuouscoordinationwith NEEOps.

Ensure that Police Headquarters and all Police Stations maintain effective communication with
NEEOps and the respective DEECOs for information sharing and operational coordination.

d. Disseminate emergency alerts, warnings, and public safety information issued by NEEOps to
candidates, examination officials, and the general public through available communication
channels.

e. Mobilisecommunitysupport,where appropriate,to assistasfirst respondersduringemergencies
affecting the examinations.

f. Maintain and regularly update the contact details of Police focal points assigned to NEEOps and
DEECOs.

7.2.2CivilSecurityDepartment(CSD)

The CiviBecurityDepartment (CSD) shall provide operational assistance, particulaslyrierable and
highrisk areas, to support examination emergency preparedness and response activities.

TheCivilSecurityDepartmentshall:

a. Appointafocalrepresentativeto maintainliaisonwith NEEOps.

b. Providepersonnelandoperationalresourcesyithin its availablecapacity fo supportexamination
emergency response activities as requested through NEEOps.

c. Assistin disseminating emergency alerts, early warnings, and public information to candidates,
examination officials, and affected communities.

d. Provideoperationalassistanceo the Department ofExaminationsand NEEOps$n overcoming
access constraints and other operational challenges affecting the conduct of the examinations.
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e. Maintain close coordinationwith the respective DEECOand provide district-level emergency
assistance whenever required.

7.3 National ExaminationEmergencie®©perations Unit(NEEOpS)

TheNationalExaminatiorEmergencie®perationdJnit (NEEOpshallserveasthe nationaloperational
coordination mechanism for planning, coordinating, and managing all examination emergency
preparednessindresponseactivitiesduringthe Grade5 Scholarshifexaminatior2026andthe General
Certificate of Education (Advanced Level) [G.C.E. (A/L)] Examination 2026.

The Emergency Operations Centre (EOC) of the Disaster Management Centre (DMC) shall function as
the NationalOperationsCentrefor NEEOpdJnderthe joint leadershipof the CommissioneGeneralof
Examinations and the Director General of the Disaster Management Centre, NEEOps shall coordinate all
preparedness, response, communication, and resource mobilization activities in collaboration with
relevant ministries, departments, provincial admingtons, district authorities, and supporting
organizations.

The Director, Emergency Operations Centre (DMC) shall serve as the Operati@iadiCaf NEEOps.
TheDistrictExaminatiorEmergencie€oordinatingOffices(DEECOsgstablishedn all 25 districtsunder

the leadership of the respective District Secretaries/Government Agents shall function as the-district
level operational coordination mechanisms.

NEEOpshall:

a. Direct, coordinate, and monitor the implementation of Examination Emergency Action Plans
developedby stakeholderagenciesandensureoperationalreadinesghroughoutthe examination
period:

08" August2026¢ 10" August2026 ¢ Grade5 Scholarshifexamination.
10" Augustg 06" September2026 ¢ G.C.E(A/L)Examination

b. Disseminate district and divisional hazard maps and other risk information to examination
administrators and stakeholder agencies to support preparedness planning, identify vulnerable
examination centres, and facilitate the selection of safe access roatet alternative
transportation arrangements.

c. Coordinate with DEECOs to conduct joint assessments of examination centres, transportation
routes, and alternative access routes in disagtene areas.

d. Ensurethat providersof critical servicesjncludingelectricity,water supply,telecommunications,
transportation, and emergency services, maintain contingency plans to minimize disruptions
during the examination period.

e. Coordinate public awareness programm&s examination emergency preparedness, personal
safety, and emergency procedures through appropriate communication channels.

f. Support District Secretaries in implementing district disaster preparedness and emergency
response plans relevant to the conduct of the examinations.

g. Coordinate emergency relief assistance through the National Disaster Relief Services Centre
(NDRSC) and other government, humanitarian, and prisattor organizations whenever
emergency assistance is required.

h. Obtainanddisseminatdimely earlywarnings weatherforecastsandhazardadvisoriegeceived
from technicalagenciesensuringthat examinationcandidatespfficials,andstakeholdergeceive
accurate information without delay.

i. ldentify suitablealternative examinatiorcentresandcoordinaterelocation arrangements where
examination centres become unsafe or inaccessible.
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j- Provide operational, administrative, logistical, and communication support to all DEECOs
throughout the examination period.

k. Provide regular operational updates and situation reports to theQf@airs of NEEOps, the
Ministry of Education, the Department of Examinations, District Secretaries, and other relevant
authorities.

[. Maintain continuous communication and coordination with all District Secretaries to facilitate
information sharing, operational support, and timely decisinaking.

m. Maintainamultidisciplinarycoordinationstructurecomprisingrepresentative®f the Department
of Examinations, Disaster Management Centre, Provincial and Zonal Education Authorities,
Ministry of Health, TrForces, Sri Lanka Police, and other essential stakeholder agencies.

n. Requesthe deploymentof seniorrepresentativegrom essentiakerviceorganizationgo support
NEEOps on a 2dbur basis, where necessary, throughout the examination period.

0. Establish partnerships with public institutions, privactor organizations, and media
organizations to facilitate the dissemination of weather forecasts, early warnings, emergency
information, and public safety messages.

p. Coordinate the mobilization and deployment of gdentified personnel, equipment, vehicles,
and other resources in accordance with approved contingency plans.

g. Prepare and disseminate timely situation reports, operational summaries, and incident updates
to support strategic decisiemaking and coordinated emergency response.

7.4 District ExaminationEmergencie€oordinating Offic§ DEECO)

A DistrictExaminatiorEmergencie€oordinatingOffice(DEECO3hallbe establishedn eachof the 25
District Secretariats under the leadership of the respective District Secretary/Government Agent to
coordinateexaminationemergencypreparednesandresponseat the district level.

Each DEECO shall function in close collaboration with the Department of Examinations, the District
DisasteManagementCoordinatingJnit (DDMCU)ProvinciabndZonalEducationAuthorities,Divisional
Secretariatsl.ocalGovernmentAuthorities,the Tri-ForcesSriLankaPolice the Ministry of Health,and

other relevant stakeholder agencies.

The Deputy/Assistant Director of the District Disaster Management Coordinating Unit (DDMCU) shall
serveasthe DistrictOperationalCoordinatorandmaintaincontinuouscommunicationwith NEEOps.

DEECGhall:

a. Activate and coordinate district examination emergency preparedness and response arrangements
in collaboration with all relevant stakeholder agencies.

b. Maintain continuous communication with NEEOps and provide regular situation reports,
operational updates, and requests for assistance where necessary.

c. Establish an effective distritével coordination mechanism comprising representatives of the
Department of Examinations, DDMCU,-Harces, Police, Health Services, Local Government
Authorities,andother organizationssdeterminedby theDistrictSecretary.

d. Coordinateandimplementdistrict-levelemergencyresponseplansto minimizedisruptionsto the
conduct of examinations.

e. Coordinate with districbased essential service providers to ensure the timely restoration of
electricity, water supply, telecommunications, transportation, and access routes affected by
emergencies.

f. Identify, assess, and recommend suitable alternative examination centres where relocation
becomes necessary due to safety concerns or inaccessibility.

g. Monitor the implementation of emergency response activities within the district and report
significant developments to NEEOps without delay.

h. Facilitate information sharing among examination centres, coordinating centres, Divisional
Secretariatsandstakeholderagenciedo ensureeffectiveoperationalcoordination.



7.5 Department ofMeteorology (DoM)

The Department of Meteorology (DoM) shall provide accurate, timely, and inijzsetd weather
forecasts and early warnings to support examination emergency preparedness and response. As the
examinationsare scheduledduring August andseptember2026,abovenormalrainfallis expectedin the
south-western and central part, with a risk of localized flooding and weathkted disruptions. In
contrast, predominantly dry weather conditions are expected across much of the rest of the country,
particularly in the Northern and Eastern Provincdge to the prevailing El Nino conditions. During the
latter part of September, scattered afternoon or evening thundershowers may occur in several parts of
the island.

The Department shall maintain close coordination with NEEO@@sure that weather information is
communicated promptly to facilitate timely decisiomaking and operational response.

TheDepartmentof Meteorologyshall:

a. Provideregularsituationreportsto NEEOpsnriverlevels reservoirstorage spilloperations flood
warnings, and other waterelated hazards during the examination period.

ExaminationPeriod Frequencyof Reports

08" Augustc 06" September2026 Every6 hours

*During potential flood situationsHourlyor more frequently,asrequired

b. Identify floodprone areas, vulnerable access routes, and examination centres at risk, and share
this information with NEEOps and DEECOs to support contingency planning.

c. Prepareandmaintainan ExaminatiorEmergencyctionPlanoutliningcommunicatiorprocedures,
warning dissemination arrangements, and operational responsibilities.

d. Developsimplified flood warning messagedor disseminationthrough NEEOpgo examination
officials, candidates, and the public.

e. Provideand regularly update the contact details of national, regional,and district focal points
responsible for flood monitoring and emergency coordination.

f. Maintain 24hour monitoring and operational readiness throughout the examination period (09
August05 September 2026) to support timely emergency response.

g. Designatea senior representativeto maintain continuousliaison with NEEOpsduring the
examination period.

h. Disseminateflood warnings and water-related advisoriesthrough appropriate media and
communication platforms in coordination with NEEOps.

7.6 Irrigation Department

The Irrigation Department shall monitor river basins, reservoirs, and major water bodies that may pose
floodrisksto examinationcentres transportationroutes,andsurroundingcommunities Timelyinforation

on rising water levels, reservoir spill operations, and flood threats shall be communicated to NEEOps to
facilitate preparedness and response measures.

ThelrrigationDepartmentshall:

a. Provideregularsituationreportsto NEEOpsn river levels,reservoirstorage,spilloperations,
flood warnings, and other wateelated hazards during the examination per.
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ExaminationPeriod Frequencyof Reports

08" Augustc 06" September2026 Every6 hours

*During potential flood situationsHourlyor more frequently,asrequired

b. Identify floodprone areas, vulnerable access routes, and examination centres at risk, and share
this information with NEEOps and DEECOs to support contingency planning.

c. Prepare and maintain an Examination EmergencyAction Plan outlining communication
procedures, warning dissemination arrangements, and operational responsibilities.

d. Develop simplified flood warning messages for dissemination through NEEOps to examination
officials, candidates, and the public.

e. Provide and regularly update the contact details of national, regional, and district focal points
responsible for flood monitoring and emergency coordination.

f.  Maintain 24hour monitoring and operational readiness throughout the examination period (09
August05 September 2026) to support timely emergency response.

g. Designatea senior representativeto maintain continuous liaison with NEEOpsiuring the
examination period.

h. Disseminateflood warningsand water-related advisoriesthrough appropriate media and
communication platforms in coordination with NEEOps.

7.7 DisasterPreparednesandRespons®ivision(DPRD; Ministry of Health)

The Disaster Preparedness and Response Division (DPRD) of the Ministry of Health shall coordinate all
health-relatedpreparednessndemergencyesponseactivitiesin supportof the conductof the national
examinations.
The Division shall ensure that national, provincial, regional, and district health authorities maintain an
appropriate state of readiness to respond to medical emergencies, communicable disease outbreaks,
and other public health incidents that may affectagnination candidates, officials, and examination
centres.
Particular attention shall be given to vectborne diseases such as dengue, food safety, environmental
sanitation, heatrelated illnesses, and other public health risks that may affect the examination period.
The DPRD shall:
a. Nominate a fulltime health representative to be attached to NEEOps throughout the examination
period.
b. Share the National Health Emergency Response Plan and relevant contingency arrangements with
NEEOps.
c. Coordinate preventive public health measures, including vector control, environmental sanitation,
food safety inspections, and disease surveillance at examination centres and surrounding areas.
d. Provideupdatedcontactdetailsof national, provincial regional,anddistrict health coordinatorsto
facilitate rapid communication and emergency response.
e. Ensure the availability and deployment of ambulances, emergency medical teams, and other
essential health resources in vulnerable districts.
f. Ensure that hospitals, emergency treatment units, and relevant healthcare institutions maintain
adequatestaffinglevels,emergencymedicalsuppliesandessentiaimedicineso respondpromptly
to examinationrelated emergencies.
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g. Coordinate with Regional Directors of Health Services, Medical Officers of Health, hospitals, and
emergency medical services to ensure timely medical assistance whenever required.

h. Provide regular health situation updates and immediate notification of significant public health
incidents to NEEOps to support coordinated decisiaking.

7.8 National DengueControlUnit (NDCU)

The National Dengue Control Unit (NDCU) shall serve as the focal agency for coordinating dengue
prevention and control measures in support of the Grade 5 Scholarship Examination 2026 and the
General Certificate of Education (Advanced Level) [G.C.E. EAAdination 2026.

Recognizing the continued risk of dengue transmission during the examination period, the NDCU shall
ensure that appropriate preventive and vector control measures are implemented at examination
centres, coordinating centres, and their surrounding premibefore the commencement of the
examinations.

TheNDCUshall:

a. Coordinate with Provincial, Regional, and District Health Authorities to implement dengue
prevention and vector control activities at examination centres and surrounding areas.

b. Ensure that all identified examination and coordinating centres are inspected and appropriate
mosquito breeding control measures are undertaken prior to the commencement of the
examinations.

c. Designateational,provincial,andregionalfocalpointsto maintainclosecoordinationwith NEEOps
and the respective District Examination Emergencies Coordinating Offices (DEECOSs).

d. Confirm the operational readiness of health authorities and activate contingency arrangements,
where necessary, to respond promptly to dengue outbreaks or other public health incidents that
may affect the conduct of the examinations.

e. Providetimely updatesandtechnicaladviceto NEEOpsn denguerelatedrisksandrecommended
preventive measures throughout the examination period.

f. Promote public awareness on dengue prevention among examination candidates, school
authorities, examination officials, and surrounding communities in collaboration with the Ministry
of Health and other relevant stakeholders.

7.9 National BuildingResearchnstitution (NBRI)

The National Building Research Institution (NBRI) shall provide technical support for landslide risk
assessmentnonitoring, earlywarning,and advisoryservices to ensurthe safeconduct ofthe national
examinations. Particular attention shall be given to examination centres and access routes located in
landslideprone areas.
TheNBRGshall:
a. ldentify examination centres, coordinating centres, and access routes located in lanuisiice
areas, and provide updated landslide hazard information to NEEOps and DEECOs.
b. Assesandrecommendsafeaccessoutesand,wherenecessaryidentify suitablealternativeroutes
to facilitate the safe movement of candidates and examination officials.



c. Prepare and maintain an Examination Emergency Response Plan relating to landslide hazards and

associated risks.
d. Designatea senior technical officer to maintain continuousliaison with NEEOpsand provide

updated contact details of national and district focal points.
e. Provide regular situation reports and technical assessmentson landslide risks during the

examination period.
f. Issue timely landslide early warnings and technical advisoriesthrough NEEOpsto support

preparedness and response measures.

7.10 Telecommunication®kegulatoryCommissionTRC)

The Telecommunications Regulatory Commission dfgdika (TRCSthall coordinate with all
licensed telecommunication service providers to ensure the continuity and reliability of
communicatiorservicesluringthe examinationperiod.

Recognizinghe criticalimportanceof uninterrupted communicationsiuringemergenciesthe
TRCSshallensurethat contingency arrangementse in placeto restorecommunication services
promptlyin the event of disruptions.

TheTRCSshall:

a. Coordinate with government and private telecommunication service provigdensaintain
uninterruptedcommunicatiorserviceghroughoutthe examinationperiod (08" August06™
September2026).

b. Ensure that contingency arrangements are established for communication redundancy,
networkrestoration,andemergencytechnicalsupport.

c. Designateafocalofficerto maintaincontinuoudiaisonwith NEEOps.

d. Facilitate priority restoration of communicatia@ervices irareas affected by emergencies that
maydisruptthe conductof examinations.

e. Coordinate with telecommunication operators to disseminate emergency aedspublic
information,where appropriate,in supportof examinationemergencymanagement.

7.11 RoadDevelopmentAuthority (RDA)

The Road Development Authority (RDA) shall support examination emergency preparedness by
ensuring that national roads and other roads under its jurisdiction remain accessible for candidates,
examination officials, and emergency response agencies throughewxamination period.

TheRoadDevelopmentAuthority shall:

a. ldentifyroadsectionghat maybe affectedby flooding,landslidesfallentrees,or other hazards,
and develop contingency arrangements to restore access without delay.

b. Shareroadclearanceandemergencyesponseplanswith NEEOpandthe respectiveDEECOSs.

c. Designateafocalrepresentativeto coordinatewith NEEOpand provideupdatedcontactdetails
of national and regional officers responsible for emergency response.

d. Maintainaninventoryof machinery equipment,and humanresourcesavailablefor deployment
in vulnerable areas to facilitate rapid road clearance and restoration.

e. Coordinate with Local Government Authorities, Provincial Road Development Authorities, Sri
LankaPolice andother relevantagenciego restoresafeaccess$o examinationcentresasquickly
as possible following an emergency.
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7.12 ElectricitySupply¢ CEBand LECO

The Ceylon Electricity Board (CEB) and the Lanka Electricity Company (LEE@usbdhe continuity
and reliability of electricity supply to examination centres, coordinating centres, and other critical
facilities during the examination period.

Both organizations shall establish contingency arrangements to minimize power interruptions and
ensure the rapid restoration of electricity services in the event of emergencies.

TheCEBandLECGhall:

a. Develop and implement contingency plans to maintain uninterrupted electricity supply during the
examination period.

b. Identify examination centres and coordinating centres requiring priority restoration of electricity
following power failures or weathenelated incidents.

c. Preposition maintenanceteams, emergencyrepair crews, and essentialequipmentin areas
identified as vulnerable to service disruptions.

d. Designate national and district focal officers to maintain continuous liaison with NEEOps and the
respective DEECOs.

e. Maintaincommunicatiorwith examinatiorauthoritiesregardingplannedmaintenanceactivitiesor

unexpected power interruptions that may affect the conduct of examinations.
Ensurethe availabilityof emergencyesponsaeamsthroughoutthe examinationperiodto restore
electricity services promptly and minimize disruption to examination activities.

7.13 FireBrigadeg LocalGovernmentAuthorities

The Fire Brigades operated by Local Government Authorities shall maintain an appropriate level of
preparedness to respond to fire and rescue emergencies that may affect examination centres,
coordinating centres, or related facilities during the examinapeniod.

TheFireBrigadesshall:

Prepare and maintain contingency plans for responding to fire and other emergencies affecting
examination centres and coordinating centres.

Provide NEEOps with information on the availability of fire appliances, firefighting equipment,
personnel, operational coverage, and the serviceability of fire hydrants within their respective
jurisdictions.

Designateafocalofficerto maintaincontinuoudiaisonwith NEEOpandcoordinatefire andrescue
response activities during the examination period.

Establish mutual support arrangements with neighboring Local Government Authority Fire
Brigades to facilitate the timely deployment of additional resources during major emergencies,
subject to the approval of the relevant authorities.

Maintain close coordination with DEECOs, Sri Lanka Police, the Ministry of Health, and other
emergency response agencies to ensure an effective and coordinated emergency response.



7.141990SuwaSeriyaAmbulanceService

The1990SuwaSeriyaAmbulanceServiceshallprovideemergencypre-hospitalmedicalcareandambulance
servicego supportexaminationemergencyesponseactivitiesthroughoutthe examinationperiod.

Thel990SuwaSeriyaAmbulanceServiceshall:

a. Maintain direct communicationbetweenthe National OperationsCentre of the 1990 SuwaSeriya
Ambulance Service and NEEOps throughout the examination period.

b. Designateafocalofficerto maintaincontinuousliaisonwith NEEOps.

c. Share informatioronthe deploymentandoperationalcoverageof ambulances tdacilitate emergency
response planning.

d. Ensurethat ambulanceteams stationed throughout the country are briefed on the operational
arrangementdor examinationemergenciesandare preparedto respondpromptly whenrequired.

e. Coordinatewith NEEOpHEECO#$pspitalsandthe DisastelPreparednesand Respons®ivisionof
the Ministry of Healthto providetimely casualtyevacuatiorandemergencymedicalassistance.

8 Communications

The National Examination Emergencies Operations Unit (NEESd function as the national
communication and coordination centre for all examination emergency operations and shall maintain
continuous communication with the District Examination Emergencies Coordinating Offices (DEECOS)
established in all twentfive (25) districts.

NEEOps shall maintain regular communication with theC@airs, the Department of Examinations, the
DisasteManagementCentre DistrictSecretariesandall relevantstakeholdermagenciedo facilitatetimely
decisionmaking and coordinated emergency response.

While NEEOpand DEECGOshallcoordinateexaminationemergencyoperations,all stakeholderagencies
shall maintain their own internal and external communication systems and ensure that information is
shared promptly through the established coordination mechanism.

9 AdministrationandLogistics

The National Examination Emergencies Operations Unit (NEEOps) shall operate from the Emergency
OperationsCentre(EOCYHf the DisasteManagemeniCentre while the DistrictExaminatiorEmergencies
CoordinatingOffices(DEECOshallfunction fromthe respective DistricGecretariatdn all twentyfive
(25)districts.

Each stakeholder agency shall be responsible for providing the administrative, logistical, financial, and
operational support required to implement its assigned responsibilities under these Operational
Guidelines.

Where additional resources are required to respond to examination emergencies, the relevant agencies
shall coordinate with the Disaster Management Centre through NEEOps for resource mobilization and
inter-agency support.

The Department of Examinations, in collaboration with the Provincial Education Departments and other
relevant authorities, shall coordinate the logistical arrangements required for examination officials,
confidential examination materials, and candidatéeeted by emergency situations.
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10 Inclusivityof Candidatesvith SpeciaNeeds

The CeChairs of the National Examination Emergencies Operations Unit (NEEOps) shall ensure that all
examination emergency preparedness and response measures are implemented in a manner that
promotes the safety, dignity, accessibility, and inclusion ofliciates with special needs.

All stakeholder agencies shall ensure that early warning messages, emergency communications,
evacuatiorprocedurestransportationarrangementstemporaryrelocationplans,andresponseactivities
adequately address the needs of candidates with disabilities and other vulnerable groups.

NEEOpandDEECGshallcoordinatewith the Departmentof Examinationseducationauthorities,health
servicessocialserviceagenciesandother relevantorganizationgo providethe necessanassistancend
reasonable accommodations to enable all eligible candidates to complete their examinations safely and
without discrimination.

11 Conclusion

The successful conduct of the Grade 5 Scholarship Examination 2026 and the General Certificate of
Education (Advanced Level) [G.C.E. (A/L)] Examination 2026 under emergency conditions requires a
coordinatedtimely, andwell-plannedresponseby all stakeholderagenciesThesafety,security,andwell-

beingof examinationcandidatesexaminationofficials,andsupportingpersonnekhallremainthe highest

priority throughout the examination period.

With morethan onemillion candidatesgxaminationofficials teachers supportstaff,andother personnel
directly or indirectly involved in the conduct of the national examinations, effective preparedness and
coordinated emergency response are essential to minimise disruptions caused by natural or-human
induced hazards. The secure distribution ohfidential examination materials, the safe operation of
examination and coordinating centreand the timely transportation of candidates and officials require
close collaboration among all responsible agencies.

These Operational Guidelines establish a comprehensive framework for coordination among the
Department of Examinations, the Disaster Management Centre, government ministries, technical
agenciessecurityforces,emergencyespondersprovincialanddistrict administrations)ocalauthorities,

and other supporting organisationsThrough the effective implementation of these Guidelines,
stakeholder agencies will be better prepared to anticipate risks, respond promptly to emergencies,
maintain continuity of examination activities, and safeguard the integrity of the examinatiaepso

Aboveall, theseGuidelinegeaffirm the Governmenbf SriLanka'sommitmentto ensuringeveryeligible
candidatehasthe opportunity to sitthe nationalexaminationdn a safe,secure inclusive andsupportive
environment, regardless of the challenges posed by disasters or other emergencies. Their successful
implementation will contribute to protecting the right to education while strengthening national resilience
through effective disaster preparedsg, coordinated emergency response, and institutional
collaboration.
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Annexures:AnnexAto Annex M

AnnexA : National ExaminationEmergencie®perationUnit (NEEOpsYontact

Detalls

Mrs. A.K.S.Indika&umariLiyanage
CommissioneGenerabf ExaminationsSriLankal
/I 2b | KFEANXYIY 27
¢StY /SaMinhbwm b5y
Mobile:070-2745741
Faxn m m b 52320y

BrigadierD DGA JayawardhandJSP
ndc psc
5 A NB Entegyéndpperationd
CoChairman of NEEOps

Tel:n mmbLGR22D O
Mobile: 077 395 7903

Mrs.Pushpika N. Banduwansha
Commissioneof Examinations(School
Examinations Organization & Results)

Telnmmb 92y mMbHpPyT A MMb H

011-2786200011-2784201

Ext:264,265,280,282
Mobile:071-3828912
Fax011-2784422

Mr. Chathura Liyana Arachchige
Directorb PreparednesandPlanning,
Disaster Management Center
Tel:0112136180
Mobile:0773957901

Emal:dirpreparednessplanning@dmc.govV|
chathura@dmc.gov.lk

Wg cdr WLIUdayakumara
Military Coordinator,
DisasteManagemenCenter
Mobile: 076 132 7145

dmcaflofficer@gmail.com

Mr. PradeepKodippili
Director Awareness
FocaPointandNEEOpMedia

SpokespersobisasteManagement Cente
Tel:0772320530

pradeepkodippili@dmc.gov.lk

NEEOp&mergencyNumbers
f 0113668119
1 0113668026
f 0113668032
1 0113668087
EOG/PN5 07739679008 0763117117

NEEOps Hotlinell7
ExaminationEmergencyHotline-1911
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AnnexB : Departmentof Examinations KeyContactDetails

G.C.E. (A/L) EXAMINATION - 2026
OFFICERS IN CHARGE

Mrs. A.K.S. Indika Kumari Liyanage
Commissioner General of Examinations
Tel: 011-2785211, 0112785212 Mobile: 070-2745741
Fax: 011-2785220

Mr. Thilak Waththuhewa
Additional Commissioner General of Examinations
(School Examinations)
Tel: 011-2177386 Mobile: 0718259993

@ Organization & Administration Murs. Pushpika N. Banduwansha
Commissioner of Examinations
(School Examinations Organization & Result)
Tel: 011-2785922, 011-2784537, 011-2784208
011-2786200,011-2784201  Ext. 264, 265, 280, 282
Mobile: 071-3828912 Fax: 011-2784422

Mr. K.C.S. De Silva
Deputy Commissioner of Examinations

(School Examinations Organization & Result)
Tel: 011-2786616 Mobile: 071-8074633

@ Collecting & Evaluation Centers Mr. P.R. Devabandu
Commissioner of Examinations (Evaluation School Exams)
Tel: 011-2784037
011-2786200, 011-2784201 Ext. 207
Mobile: 071-8046563 Fax: 011-2785231

@ Liaison Zonal Director of Education of Respective Education Region

@ Transport of Question Papers & Mrs. K.A.H.H. Kuruppu
Answer Scripts Commissioner of Examinations (Confidential)
Tel: 011-2784218
011-2786200, 011-2784201 Ext. 266
Mobile: 071-8053360

Mr. A.H.G.R.E. Gunawardhana
Deputy Commissioner of Examinations (Confidential)
Tel: 011-2786224

011-2786200, 011-2784201 Ext. 278,479
Mobile: 071-6144858

@ Investigation Mur. S. Vishvanathan
Deputy Commissioner of Examinations (Investigation)
Tel: 011-2786214
011-2786200, 011-2784201 Ext. 247
Mob: 077-3628049

@& Financial Mrs. O.P.R. Damayanthi
Commissioner (Finance)
Tel: 011-2784213,011-2785138
011-2786200, 011-2784201 Ext. 239
Mobile: 071-80119282 Fax: 011-2785228

@ Stationery & Other Supplies Mr. R.P.G. Pathirage
Assistant Commissioner (Stores Management)
Tel: 011-2785520 Ext. 225
Mobile: 072-0139120

The Telephone Number in 24-hours Operation During the Examination
011-2786200, 2784201, 2785202, 2784204, 2784205, 2786206, 2784207
Hot Line - 1911
Page 71
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AnnexC: OperationalGuidelinesor Preventionand Controlof Dengueduring Grade5
Scholarship &G.C.E (A/L) Examinaticr2026

HB> 0o Db Tome, 6e9Ds FRHBHES
Cpiw GLmE& SHbuy Ifl6)y, HBTHTT HMDF&H
National Dengue Control Unit, Ministry of Health

o +94 11 2368416 | +94 11 2368417 la +9411 2369893 ’ ndcu2010@yahoo.com | director.ndcu@gmail.com @ www.dengue health.gov.lk
Sed suow Ged g '(:z;y_-,‘

S Hlev NDCU/MO/SMCAS/09/2025 g G Hm 9,/ 07/2026

My No. Your No. Date

Maj. Gen. Sampath Kotuwegoda ndc. IG (Retd.)

Director General

Disaster Management Centre

Preparation of School Environment for Dengue Prevention for the Grade 5 Scholarship
Examination and G.C.E (A/L) Examination 2026

With reference to the letter DMC/6/PP/DoE dated 10.01.2026. the follow ing dengue prevention
guidelines are recommended in view of the ongoing dengue outbreak affecting several districts
and the fact that approximately 30% of reported dengue cases arec among school-going
children. These measures are intended to ensure the safety of examination candidates.
invigilators. and all other staff during the Grade 5 Scholarship Examination and the G.C.E.
(A/L) Examination scheduled to be held from 9 August to 5 September 2026.

|. Coordination with Zonal Education Directors:
Kindly coordinate with the Zonal Education Directors and the Provincial and Regional
Directors of Health Services to ensure their full cooperation and support for the
successful implementation of this initiative.

Technical Guidance and Awareness:

Obtain technical guidance and support from the Medical Ofticers of Health (MOHs).
Public Health Inspectors (PHIs). and other preventive health staff through the
respective Provincial and Regional Directors of Health Services. the Director of the
. National Institute of Health Sciences (NIHS). Kalutara. or the Chiet Medical Officer of
Health. Colombo Municipal Council. Their collaboration is essential to ensure that
effective mosquito-control activities are carried out on school premises before the

(§9)

examinations.

Entomological Surveillance:

Ensure that entomological teams conduct surveys to detect larval and adult mosquito
populations in and around school premises in advance of the examination. This will
help identify potential or existing mosquito breeding sites.

(o9)

4. Source Reduction Measures:
Implement continuous dengue prevention programmes to eliminate mosquito breeding
sites within school premises and thereby minimize the risk of dengue transmission. In
addition to routinely inspected areas. special attention should be given to roof gutters.
roof slabs, elevator pits. plant axils. and nearby construction sites. as these are common
yet often overlooked breeding sites. Ensure that these areas are inspected regularly and
appropriate corrective measures are taken without delay.

9 SOED $L39IDG BB, 555 5. EEOac 1w, NSIITNEC, smew 05
Qurgl &&THM usicenans CHTEHH. 355 5. asvalgsse alf. FIITBaaIILY. GaTewy 03
Public Health Complex, 555/5, Elvitigala Mawatha, Narahenpita, Colombo 05
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5

Targeted Space Spraying:

Prioritize space spraying in and around examination centers based on entomological
data and reported dengue cases in surrounding areas. If even a single case is reported
in the vicinity, immediate spraying is recommended.

Personal Protection Measures:

School authorities should be instructed to advise students to adopt appropriate personal
protective measures against mosquito bites. These include the use of mosquito
repellents containing active ingredients such as DEET (N, N-Diethyl-m-toluamide),
ethyl butyl acetyl amino propionate (IR3535), or Icaridin (picaridin). In addition,
natural repellents commonly used in Sri Lanka, such as citronella oil, lemongrass oil,
and neem oil, may also be recommended. Students should also be encouraged to wear
appropriate protective clothing, particularly during peak mosquito-biting hours, from
6:00 a.m. to 10:00 a.m. and 3:00 p.m. to 7:00 p.m.

Community Engagement and Volunteer Campaigns:

Encourage collaboration among school authorities, zonal and provincial education
officers, parents, past pupils, students, and members of school dengue prevention
committees. Their active participation in school cleaning and awareness campaigns will
strengthen efforts to maintain a dengue-free environment.

L=

tor,
Nétional Qengue Control Unit

Copy:

National Coordinator, Disaster Preparedness Division, Ministry of Health

24



AnnexD : Important instruction for studentssitting G.C.EA/L) Examinationand
Grade 5 Scholarship Examination (2026)

£OmOx ) 0112669192 , 0112675011 S gamcs ) _
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Telephone ) 0112675449 , 0112675280 My No.
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Quiderd ) 0112693869

s oZHLS )
Fax ) 0112692913 oo )
Benst mpeme ) postmaster@health.gov.lk Your No. ]
WBeiamghsed qpseufl )
c-mail ) s

£l
@08 g0Be ) 20856 P ) 8% .07.2026
Bmemuggentd ) www.health.gov.lk &iﬁ}]ﬁlﬂun’u_l Date
ebsits

mebstte ’ SUWASIRIPAYA

@e30a3 WI BB GOIWICRW
SGHTEGTT IDMHMID G161 (G ER60T DETL_& HeDLDEFT
Ministry of Health & Mass Media

Stay Safe from Extreme Heat: Important instructions for students sitting G.C.E (A/L)
Examination and Grade 5 Scholarship Examination (2026)

Young children are particularly vulnerable to health risks from excessive heat exposure.

Symptoms of common heat related minor health consequences

Health consequence Signs and symptoms
Heat Syncope Fainting (short duration), Dizziness
Light-headedness during prolonged standing or suddenly rising
from a sitting or lying position

Heat exhaustion Headache, Nausea ,Dizziness,
Tiredness, Weakness, Irritability , Thirst, Heavy sweating ,
Elevated body temperature, Decreased urine output

Heat cramps Muscle cramps, pain, or spasms in the abdomen, arms, or legs

Heat rash Looks like red cluster of small blisters that usually appears on the
neck, upper chest, groin, under the breasts, and in elbow creases

Symptoms of Heat Stroke
This condition needs urgent medical attention to prevent serious complications/ death

e Confusion

e Slurred speech

e Loss of consciousness (coma)

e Hot, dry skin or Profuse sweating
e Fits
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Guidelines for School Children to Follow
1. Stay Hydrated

e Drink plenty of water, even if you don’t feel thirsty.
Carry a reusable water bottle to school with adequate boiled cooled water
e Avoid sugary drinks as they can dehydrate you.

2. Dress Smartly

e Wear loose, light-colored cotton clothes to keep cool.

e Use a hat (not a cap) or umbrella when walking outside.

3. Keep Cool

Stay in shaded areas when outside as much as possible.
Use a fan or sit in well-ventilated classrooms.

Splash cool water on your face, hands, and feet if feeling too hot.
4. Eat Light & Healthy

Eat fresh fruits like watermelon, cucumber, and oranges to stay hydrated.

5. Know the Warning Signs of Heat Illness

Tell a teacher or adult if you or your friends feel
Dizziness or headache

Nausea or vomiting

Heavy sweating or no sweating

Muscle cramps

Fast heartbeat

e Help your friends who look unwell and inform a teacher or adult.

e Children with chronic diseases such as heart disease, kidney disease, asthma
should take their medicines properly and be extra careful not to exert during
the day time.

6. Be Careful During Outdoor Activities

Avoid running or playing during the hottest part of the day (11.00am to
3.00pm).
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AnnexE: GeneralWeatherReportfor Grade5 Scholarshifgxamination& G.C.E.
(A/L) Examination 2026

ICHT Dewn) e 856D sIad TP 10112686686
e(‘a Q Q 52 Fax : 011 2691443

E-mail : metnmc@gmail.com
Department of Meteorology Web : www.meteo.gov.lk

a1 eilineusT 60 a1 3565 6501 BEILD

NoSF202607-R
SeasonalVionthly andweeklyRainfallForecastdor JulySeptembe2026
Issuedon 02" July2026by SeasonaForecastindDivisionof the Departmentof Meteorology,SriLanka.

This consensus Climate Outlook for July to September 2026 season over Sri Lanka has been developed
through an expert assessment of the prevailing global climate conditions influencing the South Asian
climate and seasonal forecasts from different climate ah&ls around the world. El Nifio conditions are
present. Equatorial sea surface temperatures (SSTs) are above average across the central and eastern
Pacific Ocean. The atmospheric circulation anomalies over the equatorial Pacific Ocean are consistent
with EINifio. EINifio conditions areexpectedto strengtheninto the Northern Hemispherewinter 2026

27. The Indian Ocean Dipole (IOD) is currently neutral. Climate models suggest a positive |IOD event is
likely in the southernhemispherewinter-spring.Carefulconsiderationis alsogivento other regionaland

global factors as well as the intraseasonal variability of the region that can affect the rainfall and
temperature patterns over the country.

SeasonaRainfallForecasfor JulycSeptember2026(JAS)

Figl: ConsensuProbabilistiavionthly rainfallforecastfor JAS2026
Nearnormal rainfall is likely in the Western and Southern Provinces, while belogrmal rainfall is

expectedover the remainingareasof the country during the JAJJulycAugustSeptember)2026season
as a whole(Fig 01).
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Monthly RainfallForecastdor July,Augustand September2026

Month Rainfallforecast

_ July2026 During July 2026, there is a higher probability of having near normal rainf
: across most parts of the Western and SouthBrovinces. The remain areas
of the country is expected to experience below normal rainfall.

Thereisahigherprobabilityof havingbelownormalrainfallacrossmostparts

. “[ of the country during month of August 2026.
G
:J’h; A‘z\ fft
i R
L4 VL ,,\....{..-_4...
o ol L
o o v B S
== 1 e e
++ b | 3 R 2
Septembel’ZOZG There is a possibility of abovermal rainfall across most parts of the

Western and Southern Provinces, while nearmal rainfall is expected in
the Sabaragamuwa Province. Beloarmal rainfall is likely in the remaining
areas during September 2026.

|

i
.,.r.,

!

Fig 2. Monthlyrainfall forecasts for JuhAugust and Septemb&026 (Districtwise normalmean) rainfall
values are indicated in annek)

Thepredictabilityis alsolimited dueto strongday-to-dayatmosphericvariabilitycausedby the passagef

the synopticscalesystemssuchaslows anddepressionsintraseasonaDscillationssuchasMaddenJulian
haOAtftlGA2ya O6aWho Aa Ffaz2z y20KSNI IGY2ALIKSNRO LXK
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WeeklyRainfallforecastsfor the month of July2026

= iy =1 -
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- \\/eeklyRainfallanomalySourcegNCMRWHRE)pdatedon

-
25" June2026
26 Juneg 02 July2026
Most parts of the island may receive neaarmal rainfall,
while the western coastal areas may receive slightly abov
normal rainfall.
10 Julyg 16 July2026
i Below normal raintall 1s possible in Western, Southern,
Sabaragamuwand Northwestern provinceswhile other
areas may experience near normal rainfall.
10 Julyg 16 July2026

Below normal rainfall is possible in Western, Souther

Sabaragamuwa and Northwestern provinces and in Nuwa|
Eliya district, while other areas may experience near norn
rainfall.

Below normal rainfall is possible in Western, Souther

Sabaragamuwa and Northwestern provinces and in Nuwa
Eliya district, while other areas may experience near norn
rainfall.

Fig3: Weeklyrainfall forecastfor July2026
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Annex F : ExpectedFlood Situation Around the Country During the G.C.E (A/L)
Examination(2026)and Grade5 Scholarshifexamination(2026)ExaminationPeriod
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