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Message from the Commissioner General of Examinations 

 
The Grade 5 Scholarship Examination and the G.C.E. Advanced Level 

Examination are among the most significant events in the educational 

calendar of Sri Lanka. For many students, these examinations mark 

important transitions in their academic and personal development, 

and it is our duty to provide an environment in which they can face 

this challenge with confidence and fairness. 

 
Conducting examinations across the entire country requires careful 

planning and close coordination, particularly when weather conditions 

or other emergencies may affect transportation, communication and 

access to examination centres. Experience has shown that even 

localized incidents can create difficulties for candidates, invigilators 

and examination staff if timely action is not taken. 

 
For this reason, the Department of Examinations has continued to strengthen its collaboration with the 

Disaster Management Centre and other government agencies responsible for public safety, transport and 

emergency response. The arrangements outlined in this guideline have been developed to ensure that 

potential disruptions are identified early, information is communicated promptly and practical support can be 

provided whenever necessary. 

 
I would like to express my sincere appreciation to the Disaster Management Centre, District Secretaries, 

Divisional Secretaries, the Sri Lanka Police, the Tri-Forces, technical agencies, school authorities and all officers 

who contribute to the successful conduct of national examinations. Their commitment plays a vital role in 

ensuring that candidates are able to attend their examinations safely and without unnecessary hardship. 

 
I also encourage parents, guardians and school communities to pay attention to official announcements issued 

during the examination period and to cooperate with local authorities whenever special arrangements are 

required due to weather or emergency situations. 

 
With the continued support of all stakeholders, I am confident that the Grade 5 Scholarship Examination and 

the G.C.E. Advanced Level Examination 2026 will be conducted successfully, allowing every candidate the 

opportunity to demonstrate his or her abilities under fair and secure conditions. 

 
I extend my best wishes to all candidates for a successful examination. 

 

 

Mrs. A.K.S. Indika Kumari Liyanage Commissioner 

General of Examinations Department of 

Examinations Sri Lanka 
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Message from the Director General Disaster Management Centre 
 

Every year, national examinations mark an important milestone in the 
lives of thousands of students and their families. The Grade 5 Scholarship 
Examination and the G.C.E. Advanced Level Examination are not merely 
academic assessments; they are gateways to future educational and 
professional opportunities. It is therefore our collective responsibility to 
ensure that no child is deprived of these opportunities due to disasters, 
emergencies, or other unforeseen events. 

 
Sri Lanka is increasingly exposed to a wide range of natural hazards, 
including floods, landslides, strong winds, droughts, lightning, coastal 
hazards, and extreme weather events. The growing impacts of climate 
variability and climate change further underscore the importance of 
preparedness, coordinated planning, and timely response to safeguard 
critical national functions, including the uninterrupted conduct of public 
examinations. 

 
Under the Disaster Management Act No. 13 of 2005, the Disaster Management Centre (DMC) is mandated to 
coordinate disaster management activities in Sri Lanka. As the Co-Chair of the National Examination 
Emergency Operations Unit (NEEOU), the DMC works in close collaboration with the Department of 
Examinations, District and Divisional Administrations, Sri Lanka Police, the Tri-Forces, the Department of 
Meteorology, the National Building Research Organisation, the Irrigation Department, the National Disaster 
Relief Services Centre, and many other partner agencies to ensure that examinations are conducted safely, 
securely, and without interruption. 

This guideline is more than an operational manual; it provides a nationally coordinated framework for 
preparedness, response, communication, and decision-making before, during, and after emergencies 
affecting examination activities. It establishes clear roles and responsibilities for all stakeholders, enabling 
timely action, effective coordination, and continuity of examination processes under challenging 
circumstances. 

The successful implementation of these guidelines depends on the commitment, professionalism, and close 
cooperation of all institutions involved at national, district, divisional, and local levels. Through effective 
preparedness, timely information sharing, coordinated emergency response, and collective action, we can 
minimise disaster risks and ensure that every candidate has the opportunity to sit for examinations in a safe, 
secure, and supportive environment. 

 
I extend my sincere appreciation to all government agencies, emergency responders, security forces, 
education authorities, development partners, and officers whose dedication and continuous support 
contribute to protecting the aspirations of our children and maintaining the continuity of education during 
times of adversity. 

I am confident that this guideline will serve as a valuable reference for all stakeholders and further strengthen 
our national capacity to manage emergencies affecting examinations. 

 
I wish all candidates every success in their examinations and the very best for a bright and prosperous future. 

 
 

Major General Sampath Kotuwegoda (Retd.) ndc IG 
Director General 
Disaster Management Centre 
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ACCESS TO EXAMINATIONS AMIDST DISASTERS 
GUIDELINES FOR CONDUCT OF EXAMINATIONS IN EMERGENCIES 

1. Introduction 

The Department of Examinations, Sri Lanka (DoE) will conduct the Grade 5 Scholarship Examination 2026 and 
the General Certificate of Education (Advanced Level) [G.C.E. (A/L)] Examination 2026 from 09 August to 05 
September 2026. 

 
A total of 294,089 candidates will sit for the Grade 5 Scholarship Examination at 2,723 Examination Centres, 
coordinated through 488 Coordinating Centres (CCs). In addition, 372,310 candidates will sit for the G.C.E. 
(A/L) Examination at 2,532 Examination Centres, coordinated through 326 Coordinating Centres (CCs). 

 

 

Examination Total Candidates 
Coordinating 

Centers 
Examination 

Centers 

Grade 5 Scholarship Examination 294,089 488 2,723 

G.C.E. (A/L) Examination 372,310 326 2,532 

 

The examination period falls between August and September, during the latter part of the Southwest 
Monsoon. According to the Department of Meteorology, above-normal rainfall is expected in the south-
western and central part, with a risk of localized flooding and weather-related disruptions. In contrast, 
predominantly dry weather conditions are expected across much of the rest of the country, particularly in the 
Northern and Eastern Provinces, due to the prevailing El Nino conditions. During the latter part of September, 
scattered afternoon or evening thundershowers may occur in several parts of the island. 

 
These weather conditions may disrupt examination schedules, delay the movement of candidates and 
examination officials, and affect the operation of examination centres. In addition to weather-related hazards, 
adequate preparedness measures should be in place to address other potential risks, including fires, 
explosions, road traffic accidents, industrial incidents, poor air quality, lightning, animal attacks, and any other 
emergency that could adversely affect the safe conduct of the examinations. 

 
Having assessed the potential risks associated with the conduct of the national examinations, the Disaster 
Management Centre (DMC), in collaboration with the Department of Examinations (DoE), has recognized the 
need to establish a coordinated disaster risk management mechanism. Accordingly, these Guidelines for 
Conducting Examinations in Emergencies have been developed to strengthen preparedness, enhance inter-
agency coordination, minimize disruption to the examination process, and ensure the safety and security of 
candidates, examination officials, and supporting personnel throughout the examination period. 

 

 

2. Conduct of Examination 
The Commissioner General of Examinations (CGoE) will be responsible for the overall conduct and 
administration of the Grade 5 Scholarship Examination 2026 and the General Certificate of Education 
(Advanced Level) [G.C.E. (A/L)] Examination 2026 in collaboration with the Provincial and Zonal Education 
Authorities. 

 
To facilitate the effective administration of the examinations, 38 Educational Divisions have been 
established across the nine (9) provinces of Sri Lanka. These Educational Divisions will coordinate 
examination activities through the respective Provincial and Zonal Education Offices, ensuring the smooth 
conduct of the examinations at all designated examination centres. 
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Ref. Province Educational Divisions 

1 Western 
Colombo, Sri Jayawardhanapura, Piliyandala, Homagama, Gampaha, Kelaniya, 
Negombo, Minuwangoda, Horana, Matugama, and Kalutara 

2 Southern Galle, Matara, and Tangalle 

3 Sabaragamuwa Ratnapura, and Kegalle 

4 North Western Kurunegala, Nikaweratiya, Kuliyapitiya, Chilaw, and Puttlam 

5 North Central Anuradhapura, and Polonnaruwa 

6 Central Matale, Kandy, and Nuwara Eliya 

7 Uva Badulla, and Monaragala 

8 Eastern Ampara, Kalmunai, Batticaloa, and Trincomalee 

9 Northern Vavuniya, Mannar, Mullaitivu, Kilinochchi, Jaffna I, and Jaffna II 

 
 

The examinations will be conducted as follows: 
¶ Grade 5 Scholarship Examination ς Scheduled to be held on 09 August 2026 from 09:30 hrs to 12:15 

hrs at 2,723 examination centres, coordinated through 488 Coordinating Centres (CCs), with 294,089 
candidates expected to sit for the examination. 

¶ G.C.E. (A/L) Examination ς Scheduled to be conducted from 10 August to 05 September 2026 at 2,532 
examination centres, coordinated through 326 Coordinating Centres (CCs), with 372,310 candidates 
expected to sit for the examination. 

 
The Department of Examinations (DoE) will provide overall direction and supervision for both examinations. 
Operational implementation will be carried out through the Provincial Education Departments, supported by 
the Provincial Directors of Education, Zonal Directors of Education, Coordinating Centres, and Examination 
Centres established throughout the country. 

The Provincial Education Authorities will ensure that examination centres are adequately staffed, supplied, 
and operational throughout the examination period. They shall also coordinate closely with District 
Secretariats, law enforcement agencies, and other relevant institutions to ensure the uninterrupted conduct 
of the examinations. 

 
The organisational structure and coordination mechanism for the implementation of both examinations are 
illustrated in the Flow Charts of Synergies presented below. 

 
Overall, the Grade 5 Scholarship Examination is directed by the DoE, and the implementation will be through 
the Provincial Educational Offices. Provincial Education Directors of the 9 provinces will include 100 Zonal 
Education Directors ensuring the operations of the 2,723 examination centres. 

Flow Chart of Synergies 

 

Examination Centres 
(2,723) 

 
Grade 5 Scholarship 

Examination Candidates 
(294,089) 

Coordinating Centres 
(488) 

9 Provincial education 
Departments 

Regional collecting Centers 
(32) 

Department of Examination 
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Overall, the G.C.E. (A/L) Examinations is directed by the DoE, and the implementation will be through the 

Provincial Educational Offices. Provincial Education Directors of the 9 provinces will include 100 Zonal 

Education Directors ensuring the operations of the 2,532 examination centres. 

Flow Chart of Synergies 
 

In preparation for potential emergencies during the examination period, close coordination among all 

relevant stakeholders will be essential. Accordingly, the Disaster Management Centre (DMC), in 

collaboration with the Department of Examinations (DoE), has developed these Guidelines for 

Conducting Examinations in Emergencies as a comprehensive disaster risk management framework. 

 
The implementation of these guidelines will be coordinated through the Emergency Operations Centre 

(EOC) of the Disaster Management Centre, which will serve as the national coordination centre for 

examination emergency preparedness and response. 

3. National Examination Emergencies Operations Unit (NEEOps) 

The National Examination Emergencies Operations Unit (NEEOps) will operate from the Emergency 
Operations Centre (EOC) of the Disaster Management Centre (DMC) throughout the examination period 
according to the following schedule: 

¶ 08th August 2026 ς 10th August ς Grade 5 Scholarship Examination 

¶ 10th Augustς 06th September 2026 ς G.C.E. (Advanced Level) Examination 

The Commissioner General of Examinations (CGoE) and the Director General of the Disaster Management 

Centre (DG-DMC) will serve as the Co-Chairs of NEEOps. The operational management of NEEOps will be 

jointly undertaken by the Director, Emergency Operations Centre (DMC) and a designated representative 

of the Department of Examinations (DoE). 

Under the guidance of the respective District Secretaries/Government Agents, the Deputy/Assistant 

Directors of the District Disaster Management Coordinating Units (DDMCUs) in all 25 districts will function 

as the District Coordinators of the District Examination Emergencies Coordinating Offices (DEECOs). These 

officers will work in close coordination with the 38 Educational Divisions responsible for the administration 

of the examinations. 

The Provincial and Zonal Education Authorities will maintain close coordination with the respective DEECOs 

to facilitate the smooth implementation of examination emergency preparedness and response measures. 

All DEECOs will be directly linked with NEEOps at the Emergency Operations Centre of the Disaster 

Management Centre to ensure effective communication, timely information sharing, and coordinated 

decision-making throughout the examination period. 

Examination Centres 
(2,532) 

 
G.C.E A/L Examination 

Candidates 
(372,310) 

Coordinating Centres 
(326) 

9 Provincial education 
Departments 

Regional collecting Centers 
(32) 

Department of Examination 
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3.1 Responsibilities 

 
NEEOps shall be responsible for the following: 

 
a. Coordinate and facilitate planning for examination emergency preparedness and response, including 

the dissemination of early warnings and the maintenance of effective communication among all 
relevant stakeholder agencies during the examination period. 

b. Support District Secretariats, Provincial and Zonal Education Authorities, Local Government 
Authorities, and other relevant stakeholders in responding to emergencies affecting the conduct of 
examinations. 

c. Ensure the continuous operational readiness and effective functioning of the District Examination 
Emergencies Coordinating Offices (DEECOs). 

d. Coordinate the implementation of individual and collective contingency plans of stakeholder agencies 
to achieve the objectives of examination emergency management. 

e. Identify operational requirements and facilitate the mobilization of personnel, equipment, and other 
resources necessary to respond effectively to emergencies. 

f. Monitor, coordinate, and evaluate examination emergency operations to ensure the uninterrupted 
conduct of the examinations while safeguarding the safety and security of candidates, examination 
officials, and supporting personnel. 

 

4.  

 
4.1 Main Objective 

 
The primary objective of these Guidelines is to ensure the safe, secure, and uninterrupted conduct of the 
Grade 5 Scholarship Examination 2026 and the General Certificate of Education (Advanced Level) [G.C.E. 
(A/L)] Examination 2026 by establishing an effective examination emergency management mechanism. The 
Guidelines aim to facilitate timely preparedness, coordinated response, and efficient recovery measures to 
minimize disruptions caused by natural or human-induced hazards while ensuring the safety and security 
of candidates, examination officials, and supporting personnel. 

 

4.2 Specific Objectives 
 

The specific objectives are to: 
 

a. Ensure the safe and timely access of 294,089 candidates sitting for the Grade 5 Scholarship 
Examination to 2,723 examination centres, and 372,310 candidates sitting for the G.C.E. (A/L) 
Examination to 2,532 examination centres, in accordance with the approved examination timetable, 
without disruption from hazards or emergencies. 

b. Ensure uninterrupted access for officials of the Department of Examinations, Provincial and Zonal 
Education Authorities, and other personnel engaged in the administration of the examinations, 
including the operation of 38 Educational Divisions, 488 Coordinating Centres for the Grade 5 
Scholarship Examination, and 326 Coordinating Centres for the G.C.E. (A/L) Examination. 

c. Strengthen coordination, communication, and collaboration among all stakeholder agencies 
responsible for examination emergency preparedness and response at the national, provincial, 
district, and local levels. 

d. Develop, implement, and regularly review contingency plans and emergency response procedures to 
ensure continuity of examination activities during emergencies. 

e. Facilitate the timely dissemination of early warnings, situational updates, and operational 
information to all relevant stakeholders to support informed decision-making and rapid response. 

f. Ensure the effective mobilisation of human resources, logistics, transport, communications, and 
other essential services required to support the safe and uninterrupted conduct of the examinations. 

g. Promote a coordinated multi-agency approach to disaster risk reduction, preparedness, response, 
and recovery in support of the Department of Examinations and the successful conduct of national 
examinations. 
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5 Potential Scenarios 

The Grade 5 Scholarship Examination 2026 and the General Certificate of Education (Advanced Level) [G.C.E. (A/L)] 
Examination 2026 will be conducted during August and September, a period that may be affected by adverse 
weather conditions associated with the latter part of the Southwest Monsoon and the onset of inter-monsoonal 
weather. Heavy rainfall, strong winds, thunderstorms, lightning, localised flooding, landslides, and other weather-
related events may disrupt transportation, damage infrastructure, interrupt essential services, and adversely 
affect the conduct of the examinations. 

In addition to natural hazards, the examinations may also be affected by human-induced incidents and other 
emergencies that could pose risks to candidates, examination officials, and examination centres. Accordingly, all 
relevant agencies shall maintain an appropriate level of preparedness to respond promptly and effectively to any 
emergency that may arise during the examination period. 

 

4.2 Adverse Weather Conditions 

During the AugustςSeptember 2026 examination period, above-normal rainfall is expected over the south-western 
and central parts of the country, increasing the likelihood of localized flooding, temporary road inundation, 
landslides in vulnerable areas, and transport disruptions that may affect access to examination centres. In contrast, 
predominantly dry conditions are expected in most other parts of the country, particularly in the Northern and 
Eastern Provinces, with the possibility of water shortages and heat-related impacts. During the latter part of 
September, scattered afternoon or evening thundershowers may occur in several parts of the island, causing 
localized disruptions. Selection and establishment of examination centres should be safe from potential flood and 
landslide zones demarcated by the National Building Research Organization (NBRO), Irrigation Department (ID) 
and DMC. Lightning is also a potential threat. 

 

 

4.3 Animal Attacks 

Animal encounters remain a considerable cause of harm to humans in certain areas. Stings from bees, wasps, and 
hornets can be lethal. Access routes will need to be secured of animal encounters and bee/wasp nests. Further, 
areas identified ǿƛǘƘ IǳƳŀƴҍ9ƭŜǇƘŀƴǘ /ƻƴŦƭƛŎǘ (HEC) need considerable attention in planning and contingencies. 
Access to such examination/coordinating centres by candidates and officials with alternative routes are required 
to identify. 

 

 

4.4 Fire 

 
Fire is an anthropogenic event where humans are involved purposely or carelessly, and also due to lightning 

fire can create. The fire departments in respective areas and first respondents have to be alerted during the 

examination period to extinguish possible fires. 

 
The Department of Examinations, Disaster Management Centre, and all supporting stakeholder agencies shall 
continuously monitor the prevailing situation throughout the examination period and implement appropriate 
preparedness and response measures to minimize disruptions and ensure the continuity of examination 
activities. 
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In the Event of Any Emergency 

HOTLINE ς1911 

Department of Examinations (DoE) 

The DoE has established a 24 - hour Examination Emergency Coordinating Office for the period 

08thAugust to 06th September 2026 with direct access through the hotline 

ҍ 1911. In the event of any interruptions due to hazards/disasters impending the to continue with the 

examinations, the DoE will direct the 38 Educational Divisional Heads to allow affected candidates to 

overcome disruption through a special directive to continue the examination from the nearest centres. 

List of contact numbers of Educational Divisional Heads is attached. 

 

 
6 Operational Guidelines for Examination Emergencies in Situations of Disasters 

 
The safety and security of candidates sitting for the Grade 5 Scholarship Examination 2026 and the General 
Certificate of Education (Advanced Level) [G.C.E. (A/L)] Examination 2026, together with all officials engaged 
in conducting the examinations, shall be of paramount importance in the event of disasters or other 
emergencies. 

 
A total of 294,089 candidates are expected to sit for the Grade 5 Scholarship Examination, while 372,310 
candidates will sit for the G.C.E. (A/L) Examination. During the examination period, candidates, examination 
officials, and support personnel will travel daily between their residences and examination centres. Therefore, 
ensuring the continuity of transportation, accessibility, and public safety will be critical to the successful 
conduct of the examinations. 

 
The provision of public and private transport, together with contingency arrangements for mobility during 
emergencies, requires comprehensive planning and close coordination among all relevant stakeholder 
agencies. Based on prevailing climate patterns and historical weather events, the examination period may be 
affected by heavy rainfall, localised flooding, flash floods, landslides, earth slips, strong winds, thunderstorms, 
and lightning, particularly during August and September, when weather conditions associated with the latter 
part of the Southwest Monsoon and the onset of inter-monsoonal conditions may prevail. 

 
In addition to weather-related hazards, other potential threats include coastal hazards, industrial accidents, 
fires, explosions, hazardous material incidents, road traffic accidents, power failures, public health 
emergencies, animal attacks (including humanςelephant conflict in identified areas), and, although less likely, 
tsunami events. These hazards have the potential to disrupt transportation, damage infrastructure, interrupt 
essential services, and adversely affect the safe and uninterrupted conduct of the examinations. 

 
Accordingly, all stakeholder agencies shall maintain an appropriate level of preparedness to support the 
effective implementation of examination emergency arrangements. Timely dissemination of early warnings, 
risk reduction measures, coordinated emergency response, and efficient communication among responsible 
agencies will be essential to minimize disruption and ensure the continuity of examination activities. 

 
These Operational Guidelines provide a framework for all stakeholder agencies to proactively prepare, 
coordinate, and implement appropriate preparedness and response measures in achieving the objectives of 
examination emergency management. 
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6.1 Department of Examinations, Sri Lanka (DoE) 

 
The Commissioner General of Examinations (CGoE) shall serve as the Co-Chair of the National Examination 

Emergencies Operations Unit (NEEOps) together with the Director General of the Disaster Management 

Centre (DG-DMC). The Commissioner General of Examinations shall share the Department's operational 

plans with the Co-Chair to facilitate coordinated emergency preparedness and response throughout the 

examination period. 

 
The Department of Examinations shall be responsible for the overall administration of the examinations, 

while disaster risk management, emergency coordination, and operational response relating to 

emergencies shall be coordinated through the Disaster Management Centre (DMC). 

The Commissioner General of Examinations shall: 

 
a. Appoint a representative of the Department of Examinations to serve as the Operational Co-Chair of 

NEEOps. 

b. Share information relating to the deployment of examination officials, candidates, examination 

centres, coordinating centres, and other operational resources with NEEOps to facilitate emergency 

preparedness and response planning. 

c. Designate Provincial and District Representatives of the Department of Examinations for each district 

to coordinate with the respective District Secretary/Government Agent, District Disaster 

Management Coordinating Unit (DDMCU), and District Examination Emergencies Coordinating Office 

(DEECO). The Heads of all 38 Educational Divisions shall maintain direct communication with the 

respective DEECOs. 

d. Ensure that all examination officials are adequately briefed on the contingency plans and emergency 

procedures developed under these Guidelines. 

e. Ensure that Supervisors, Invigilators, and all examination centre officials receive detailed instructions 

on the immediate actions to be taken in the event of an emergency occurring before or during the 

examination. 

f. Ensure that all examination-related emergency calls received through the DoE Emergency Hotline 

(1911) are immediately communicated to NEEOps for appropriate coordination and response. 

g. Provide and regularly update the contact details of all essential focal points of the Department of 

Examinations and ensure that they are linked with NEEOps and the respective DEECOs to facilitate 

effective communication and coordination. 

 

 

6.2 Disaster Management Centre (DMC) 
 

The Disaster Management Centre (DMC) shall be responsible for coordinating the planning, preparedness, and 
operational response to examination emergencies in close collaboration with the Department of Examinations 
(DoE). The Director General of the Disaster Management Centre (DG-DMC) shall serve as the Co-Chair of the 
National Examination Emergencies Operations Unit (NEEOps). 

 
The DMC shall establish and maintain a multi-agency coordination mechanism to ensure that all relevant 
ministries, departments, provincial and district authorities, emergency response agencies, and supporting 
organisations are adequately prepared to implement contingency plans at the national, provincial, district, and 
local levels in the event of an emergency affecting the conduct of the examinations. 
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The Disaster Management Centre shall: 
 

a. Appoint the Director, Emergency Operations Centre (EOC) as the Operational Co-Chair of NEEOps and 
designate the Emergency Operations Centre (EOC) as the National Operations Centre for coordinating 
all examination emergency preparedness and response activities. 

b. Designate the District Disaster Management Coordinating Units (DDMCUs) in all 25 districts as the 
District Examination Emergencies Coordinating Offices (DEECOs). The Deputy/Assistant Directors of the 
DDMCUs shall function as the District Operational Coordinators and maintain continuous 
communication with NEEOps throughout the examination period. 

c. Coordinate and facilitate the implementation of the National Examination Emergency Plan in 
collaboration with the Department of Examinations and all relevant stakeholder agencies through 
NEEOps. 

d. Coordinate with relevant authorities to identify and maintain safe and accessible transportation routes 
to and from examination centres and coordinating centres for candidates, examination officials, and 
supporting personnel during emergencies. 

e. Liaise with both public and private transport service providers to ensure that appropriate transport 
contingency arrangements are in place to support the uninterrupted conduct of the examinations. 

f. Disseminate timely and accurate early warnings, weather advisories, and emergency information 
received from the relevant technical agencies to all stakeholders through NEEOps and DEECOs. 

g. Keep the National Council for Disaster Management (NCDM) informed of significant emergency 
situations and the actions taken in response to examination-related emergencies, where national-level 
intervention is required. 

 

6.3 Ministry of Education (MoE) 

 
The Ministry of Education (MoE) shall provide overall policy direction and administrative guidance to 
ensure the effective implementation of the Grade 5 Scholarship Examination 2026 and the General 
Certificate of Education (Advanced Level) [G.C.E. (A/L)] Examination 2026. The Ministry shall work closely 
with the Department of Examinations, the Disaster Management Centre, Provincial Education 
Departments, and other stakeholder agencies to support examination emergency preparedness and 
response. 

The Ministry of Education shall: 

 
a. Provide policy guidance and directives relating to examination preparedness and emergency 

management through the Department of Examinations. 
b. Ensure that schools selected as Examination Centres and Coordinating Centres are, as far as 

practicable, located in areas with minimal exposure to disaster risks and other hazards. 
c. In consultation with Provincial and Zonal Education Authorities, identify schools and examination 

centres that may be vulnerable to flooding, landslides, strong winds, lightning, or other hazards, and 
ensure that appropriate mitigation measures and contingency arrangements are developed before 
the commencement of the examinations. 

d. Ensure that Principals of schools functioning as Examination Centres or Coordinating Centres 
promptly report identified risks, vulnerabilities, or emergency situations to the Department of 
Examinations, NEEOps, and the respective District Examination Emergencies Coordinating Office 
(DEECO) to facilitate timely preparedness and response. 

e. Support the implementation of contingency measures, including the temporary relocation of 
examination activities where necessary, in consultation with the Department of Examinations and 
other relevant authorities. 
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7 Guidelines to be Followed by the Implementing Ministries, 
Departments and Institutions 

 
The successful management of examination emergencies requires the coordinated efforts of all relevant 
ministries, departments, and institutions. Each agency shall implement its respective responsibilities in 
accordance with its statutory mandate, operational capabilities, and available resources, while 
maintaining close coordination with the National Examination Emergencies Operations Unit (NEEOps). 

 
The nature and scale of the response shall depend on the type, severity, and geographical extent of the 
emergency affecting the conduct of the examinations. 

 

7.1 Ministry of Defence (MoD) 

The Ministry of Defence (MoD) shall provide operational support for examination emergency 
response whenever assistance from the Tri-Forces is required. Requests for military assistance 
shall be coordinated by the Department of Examinations, through the Ministry of Education, in 
consultation with the Disaster Management Centre (DMC) and NEEOps. 

 
The Ministry shall facilitate the timely deployment of military resources, personnel, and 
equipment to support examination emergency operations and ensure effective civilςmilitary 
coordination during disasters and other emergencies. 

 
7.1.1 Tri-Forces 

The Sri Lanka Army, Sri Lanka Navy, and Sri Lanka Air Force, operating under the Ministry of Defence, shall 
provide operational assistance during examination emergencies in accordance with the directions of the 
Ministry of Defence and in coordination with NEEOps. 

 
The Tri-Forces possess specialised personnel, transportation assets, engineering capabilities, 
communication systems, and rapid response capacity that can significantly contribute to protecting lives, 
maintaining access to examination centres, and ensuring the continuity of examination activities during 
emergencies. 

 
NEEOps shall maintain continuous liaison with the Tri-Forces to facilitate timely mobilization and 
coordinated emergency response. 

The Tri-Forces shall: 

a. Nominate senior representatives from the Army, Navy, and Air Force to maintain direct liaison with 
NEEOps. 

b. Coordinate with the respective Directors of Operations of the Army, Navy, and Air Force to facilitate 
the timely deployment of military resources when required for examination emergency response. 

c. Assign senior operational representatives to NEEOps to assess emergency situations, coordinate 
response activities, and facilitate the mobilization of military resources. 

d. Nominate Tri-Forces representatives to support the 25 District Examination Emergencies Coordinating 
Offices (DEECOs). 

e. Develop and maintain operational procedures and resource mobilization plans for supporting 
examination emergency response activities. 

f. Maintain communication links between the respective Tri-Forces Operations Rooms, NEEOps, and 
DEECOs to ensure uninterrupted information sharing. 
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g. Disseminate weather forecasts, early warnings, operational directives, and mobilization instructions 
received through NEEOps to relevant military formations. 

h. Maintain and regularly update the contact details of military focal points at the national and district 
levels to facilitate effective coordination during examination emergencies. 

 

7.2 Ministry of Public Security (MoPS) 

The Ministry of Public Security (MoPS) shall coordinate the deployment of the Sri Lanka Police and the 
Civil Security Department (CSD) to support public safety, security, traffic management, and emergency 
response activities during the examination period. 

The Ministry shall ensure that adequate personnel and operational resources are available to respond 
promptly to emergencies affecting candidates, examination officials, examination centres, and 
transportation routes. 

 

7.2.1 Sri Lanka Police and Special Task Force (STF) 

 
The Sri Lanka Police, with the support of the Special Task Force (STF) where necessary, shall provide law 
enforcement, public safety, traffic management, crowd control, and security assistance during 
examination emergencies. 

 
The Inspector General of Police (IGP) shall ensure that the required operational arrangements are in 
place and that Police Headquarters maintains close coordination with NEEOps throughout the 
examination period. 

 
The Sri Lanka Police shall: 

a. Develop communication, deployment, and emergency response arrangements to support 
examination emergency operations. 

b. Appoint focal officers to maintain continuous coordination with NEEOps. 

c. Ensure that Police Headquarters and all Police Stations maintain effective communication with 
NEEOps and the respective DEECOs for information sharing and operational coordination. 

d. Disseminate emergency alerts, warnings, and public safety information issued by NEEOps to 
candidates, examination officials, and the general public through available communication 
channels. 

e. Mobilise community support, where appropriate, to assist as first responders during emergencies 
affecting the examinations. 

f. Maintain and regularly update the contact details of Police focal points assigned to NEEOps and 
DEECOs. 

 

7.2.2 Civil Security Department (CSD) 

The Civil Security Department (CSD) shall provide operational assistance, particularly in vulnerable and 
high-risk areas, to support examination emergency preparedness and response activities. 

 
The Civil Security Department shall: 

 
a. Appoint a focal representative to maintain liaison with NEEOps. 
b. Provide personnel and operational resources, within its available capacity, to support examination 

emergency response activities as requested through NEEOps. 
c. Assist in disseminating emergency alerts, early warnings, and public information to candidates, 

examination officials, and affected communities. 
d. Provide operational assistance to the Department of Examinations and NEEOps in overcoming 

access constraints and other operational challenges affecting the conduct of the examinations. 
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e. Maintain close coordination with the respective DEECOs and provide district-level emergency 
assistance whenever required. 

 

 

7.3 National Examination Emergencies Operations Unit (NEEOps) 

The National Examination Emergencies Operations Unit (NEEOps) shall serve as the national operational 
coordination mechanism for planning, coordinating, and managing all examination emergency 
preparedness and response activities during the Grade 5 Scholarship Examination 2026 and the General 
Certificate of Education (Advanced Level) [G.C.E. (A/L)] Examination 2026. 

 
The Emergency Operations Centre (EOC) of the Disaster Management Centre (DMC) shall function as 
the National Operations Centre for NEEOps. Under the joint leadership of the Commissioner General of 
Examinations and the Director General of the Disaster Management Centre, NEEOps shall coordinate all 
preparedness, response, communication, and resource mobilization activities in collaboration with 
relevant ministries, departments, provincial administrations, district authorities, and supporting 
organizations. 

 
The Director, Emergency Operations Centre (DMC) shall serve as the Operational Co-Chair of NEEOps. 
The District Examination Emergencies Coordinating Offices (DEECOs) established in all 25 districts under 
the leadership of the respective District Secretaries/Government Agents shall function as the district-
level operational coordination mechanisms. 

 
NEEOps shall: 

 
a. Direct, coordinate, and monitor the implementation of Examination Emergency Action Plans 

developed by stakeholder agencies and ensure operational readiness throughout the examination 
period: 

 
¶ 08th August 2026 ς 10th August 2026 ς Grade 5 Scholarship Examination. 
¶ 10th August ς 06th September 2026 ς G.C.E. (A/L) Examination. 

 
b. Disseminate district and divisional hazard maps and other risk information to examination 

administrators and stakeholder agencies to support preparedness planning, identify vulnerable 
examination centres, and facilitate the selection of safe access routes and alternative 
transportation arrangements. 

c. Coordinate with DEECOs to conduct joint assessments of examination centres, transportation 
routes, and alternative access routes in disaster-prone areas. 

d. Ensure that providers of critical services, including electricity, water supply, telecommunications, 
transportation, and emergency services, maintain contingency plans to minimize disruptions 
during the examination period. 

e. Coordinate public awareness programmes on examination emergency preparedness, personal 
safety, and emergency procedures through appropriate communication channels. 

f. Support District Secretaries in implementing district disaster preparedness and emergency 
response plans relevant to the conduct of the examinations. 

g. Coordinate emergency relief assistance through the National Disaster Relief Services Centre 
(NDRSC) and other government, humanitarian, and private-sector organizations whenever 
emergency assistance is required. 

h. Obtain and disseminate timely early warnings, weather forecasts, and hazard advisories received 
from technical agencies, ensuring that examination candidates, officials, and stakeholders receive 
accurate information without delay. 

i. Identify suitable alternative examination centres and coordinate relocation arrangements where 
examination centres become unsafe or inaccessible. 
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j. Provide operational, administrative, logistical, and communication support to all DEECOs 
throughout the examination period. 

k. Provide regular operational updates and situation reports to the Co-Chairs of NEEOps, the 
Ministry of Education, the Department of Examinations, District Secretaries, and other relevant 
authorities. 

l. Maintain continuous communication and coordination with all District Secretaries to facilitate 
information sharing, operational support, and timely decision-making. 

m. Maintain a multidisciplinary coordination structure comprising representatives of the Department 
of Examinations, Disaster Management Centre, Provincial and Zonal Education Authorities, 
Ministry of Health, Tri-Forces, Sri Lanka Police, and other essential stakeholder agencies. 

n. Request the deployment of senior representatives from essential service organizations to support 
NEEOps on a 24-hour basis, where necessary, throughout the examination period. 

o. Establish partnerships with public institutions, private-sector organizations, and media 
organizations to facilitate the dissemination of weather forecasts, early warnings, emergency 
information, and public safety messages. 

p. Coordinate the mobilization and deployment of pre-identified personnel, equipment, vehicles, 
and other resources in accordance with approved contingency plans. 

q. Prepare and disseminate timely situation reports, operational summaries, and incident updates 
to support strategic decision-making and coordinated emergency response. 

 

 

7.4 District Examination Emergencies Coordinating Office (DEECO) 

A District Examination Emergencies Coordinating Office (DEECO) shall be established in each of the 25 
District Secretariats under the leadership of the respective District Secretary/Government Agent to 
coordinate examination emergency preparedness and response at the district level. 

Each DEECO shall function in close collaboration with the Department of Examinations, the District 
Disaster Management Coordinating Unit (DDMCU), Provincial and Zonal Education Authorities, Divisional 
Secretariats, Local Government Authorities, the Tri-Forces, Sri Lanka Police, the Ministry of Health, and 
other relevant stakeholder agencies. 

 
The Deputy/Assistant Director of the District Disaster Management Coordinating Unit (DDMCU) shall 
serve as the District Operational Coordinator and maintain continuous communication with NEEOps. 

 
DEECO shall: 

a. Activate and coordinate district examination emergency preparedness and response arrangements 
in collaboration with all relevant stakeholder agencies. 

b. Maintain continuous communication with NEEOps and provide regular situation reports, 
operational updates, and requests for assistance where necessary. 

c. Establish an effective district-level coordination mechanism comprising representatives of the 
Department of Examinations, DDMCU, Tri-Forces, Police, Health Services, Local Government 
Authorities, and other organizations as determined by the District Secretary. 

d. Coordinate and implement district-level emergency response plans to minimize disruptions to the 
conduct of examinations. 

e. Coordinate with district-based essential service providers to ensure the timely restoration of 
electricity, water supply, telecommunications, transportation, and access routes affected by 
emergencies. 

f. Identify, assess, and recommend suitable alternative examination centres where relocation 
becomes necessary due to safety concerns or inaccessibility. 

g. Monitor the implementation of emergency response activities within the district and report 
significant developments to NEEOps without delay. 

h. Facilitate information sharing among examination centres, coordinating centres, Divisional 
Secretariats, and stakeholder agencies to ensure effective operational coordination. 
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7.5 Department of Meteorology (DoM) 

The Department of Meteorology (DoM) shall provide accurate, timely, and impact-based weather 
forecasts and early warnings to support examination emergency preparedness and response. As the 
examinations are scheduled during August and September 2026, above-normal rainfall is expected in the 
south-western and central part, with a risk of localized flooding and weather-related disruptions. In 
contrast, predominantly dry weather conditions are expected across much of the rest of the country, 
particularly in the Northern and Eastern Provinces, due to the prevailing El Nino conditions. During the 
latter part of September, scattered afternoon or evening thundershowers may occur in several parts of 
the island. 

 
The Department shall maintain close coordination with NEEOps to ensure that weather information is 
communicated promptly to facilitate timely decision-making and operational response. 

 
The Department of Meteorology shall: 

 
a. Provide regular situation reports to NEEOps on river levels, reservoir storage, spill operations, flood 

warnings, and other water-related hazards during the examination period. 

 

Examination Period Frequency of Reports 

08th August ς 06th September 2026 Every 6 hours 

 
*During potential flood situations Hourly or more frequently, as required 

 

b. Identify flood-prone areas, vulnerable access routes, and examination centres at risk, and share 
this information with NEEOps and DEECOs to support contingency planning. 

c. Prepare and maintain an Examination Emergency Action Plan outlining communication procedures, 
warning dissemination arrangements, and operational responsibilities. 

d. Develop simplified flood warning messages for dissemination through NEEOps to examination 
officials, candidates, and the public. 

e. Provide and regularly update the contact details of national, regional, and district focal points 
responsible for flood monitoring and emergency coordination. 

f. Maintain 24-hour monitoring and operational readiness throughout the examination period (09 
Augustς05 September 2026) to support timely emergency response. 

g. Designate a senior representative to maintain continuous liaison with NEEOps during the 
examination period. 

h. Disseminate flood warnings and water-related advisories through appropriate media and 
communication platforms in coordination with NEEOps. 

 

7.6 Irrigation Department 

The Irrigation Department shall monitor river basins, reservoirs, and major water bodies that may pose 
flood risks to examination centres, transportation routes, and surrounding communities. Timely inforation 
on rising water levels, reservoir spill operations, and flood threats shall be communicated to NEEOps to 
facilitate preparedness and response measures. 

 
The Irrigation Department shall: 

 
a. Provide regular situation reports to NEEOps on river levels, reservoir storage, spill operations, 

flood warnings, and other water-related hazards during the examination per. 



14  

Examination Period Frequency of Reports 

08th August ς 06th September 2026 Every 6 hours 

 
*During potential flood situations Hourly or more frequently, as required 

 
b. Identify flood-prone areas, vulnerable access routes, and examination centres at risk, and share 

this information with NEEOps and DEECOs to support contingency planning. 
c. Prepare and maintain an Examination Emergency Action Plan outlining communication 

procedures, warning dissemination arrangements, and operational responsibilities. 
d. Develop simplified flood warning messages for dissemination through NEEOps to examination 

officials, candidates, and the public. 
e. Provide and regularly update the contact details of national, regional, and district focal points 

responsible for flood monitoring and emergency coordination. 
f. Maintain 24-hour monitoring and operational readiness throughout the examination period (09 

Augustς05 September 2026) to support timely emergency response. 
g. Designate a senior representative to maintain continuous liaison with NEEOps during the 

examination period. 
h. Disseminate flood warnings and water-related advisories through appropriate media and 

communication platforms in coordination with NEEOps. 

 

7.7 Disaster Preparedness and Response Division (DPRD ς Ministry of Health) 

 
The Disaster Preparedness and Response Division (DPRD) of the Ministry of Health shall coordinate all 

health-related preparedness and emergency response activities in support of the conduct of the national 

examinations. 

The Division shall ensure that national, provincial, regional, and district health authorities maintain an 

appropriate state of readiness to respond to medical emergencies, communicable disease outbreaks, 

and other public health incidents that may affect examination candidates, officials, and examination 

centres. 

Particular attention shall be given to vector-borne diseases such as dengue, food safety, environmental 

sanitation, heat-related illnesses, and other public health risks that may affect the examination period. 

The DPRD shall: 

a. Nominate a full-time health representative to be attached to NEEOps throughout the examination 

period. 

b. Share the National Health Emergency Response Plan and relevant contingency arrangements with 

NEEOps. 

c. Coordinate preventive public health measures, including vector control, environmental sanitation, 

food safety inspections, and disease surveillance at examination centres and surrounding areas. 

d. Provide updated contact details of national, provincial, regional, and district health coordinators to 

facilitate rapid communication and emergency response. 

e. Ensure the availability and deployment of ambulances, emergency medical teams, and other 

essential health resources in vulnerable districts. 

f. Ensure that hospitals, emergency treatment units, and relevant healthcare institutions maintain 

adequate staffing levels, emergency medical supplies, and essential medicines to respond promptly 

to examination-related emergencies. 
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g. Coordinate with Regional Directors of Health Services, Medical Officers of Health, hospitals, and 

emergency medical services to ensure timely medical assistance whenever required. 

h. Provide regular health situation updates and immediate notification of significant public health 

incidents to NEEOps to support coordinated decision-making. 

 
7.8 National Dengue Control Unit (NDCU) 

 
The National Dengue Control Unit (NDCU) shall serve as the focal agency for coordinating dengue 

prevention and control measures in support of the Grade 5 Scholarship Examination 2026 and the 

General Certificate of Education (Advanced Level) [G.C.E. (A/L)] Examination 2026. 

 
Recognizing the continued risk of dengue transmission during the examination period, the NDCU shall 

ensure that appropriate preventive and vector control measures are implemented at examination 

centres, coordinating centres, and their surrounding premises before the commencement of the 

examinations. 

 
The NDCU shall: 

a. Coordinate with Provincial, Regional, and District Health Authorities to implement dengue 

prevention and vector control activities at examination centres and surrounding areas. 

b. Ensure that all identified examination and coordinating centres are inspected and appropriate 

mosquito breeding control measures are undertaken prior to the commencement of the 

examinations. 

c. Designate national, provincial, and regional focal points to maintain close coordination with NEEOps 

and the respective District Examination Emergencies Coordinating Offices (DEECOs). 

d. Confirm the operational readiness of health authorities and activate contingency arrangements, 

where necessary, to respond promptly to dengue outbreaks or other public health incidents that 

may affect the conduct of the examinations. 

e. Provide timely updates and technical advice to NEEOps on dengue-related risks and recommended 

preventive measures throughout the examination period. 

f. Promote public awareness on dengue prevention among examination candidates, school 

authorities, examination officials, and surrounding communities in collaboration with the Ministry 

of Health and other relevant stakeholders. 

 
7.9 National Building Research Institution (NBRI) 

 
The National Building Research Institution (NBRI) shall provide technical support for landslide risk 

assessment, monitoring, early warning, and advisory services to ensure the safe conduct of the national 

examinations. Particular attention shall be given to examination centres and access routes located in 

landslide-prone areas. 

The NBRO shall: 

a. Identify examination centres, coordinating centres, and access routes located in landslide-prone 

areas, and provide updated landslide hazard information to NEEOps and DEECOs. 

b. Assess and recommend safe access routes and, where necessary, identify suitable alternative routes 

to facilitate the safe movement of candidates and examination officials. 
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c. Prepare and maintain an Examination Emergency Response Plan relating to landslide hazards and 

associated risks. 

d. Designate a senior technical officer to maintain continuous liaison with NEEOps and provide 

updated contact details of national and district focal points. 

e. Provide regular situation reports and technical assessments on landslide risks during the 

examination period. 

f. Issue timely landslide early warnings and technical advisories through NEEOps to support 

preparedness and response measures. 

 

 

7.10 Telecommunications Regulatory Commission (TRC) 

The Telecommunications Regulatory Commission of Sri Lanka (TRCSL) shall coordinate with all 
licensed telecommunication service providers to ensure the continuity and reliability of 
communication services during the examination period. 

Recognizing the critical importance of uninterrupted communications during emergencies, the 
TRCSL shall ensure that contingency arrangements are in place to restore communication services 
promptly in the event of disruptions. 

The TRCSL shall: 
 

a. Coordinate with government and private telecommunication service providers to maintain 
uninterrupted communication services throughout the examination period (08th Augustς06th 
September 2026). 

b. Ensure that contingency arrangements are established for communication redundancy, 
network restoration, and emergency technical support. 

c. Designate a focal officer to maintain continuous liaison with NEEOps. 
d. Facilitate priority restoration of communication services in areas affected by emergencies that 

may disrupt the conduct of examinations. 
e. Coordinate with telecommunication operators to disseminate emergency alerts and public 

information, where appropriate, in support of examination emergency management. 

 
7.11 Road Development Authority (RDA) 

The Road Development Authority (RDA) shall support examination emergency preparedness by 
ensuring that national roads and other roads under its jurisdiction remain accessible for candidates, 
examination officials, and emergency response agencies throughout the examination period. 

The Road Development Authority shall: 

a. Identify road sections that may be affected by flooding, landslides, fallen trees, or other hazards, 
and develop contingency arrangements to restore access without delay. 

b. Share road clearance and emergency response plans with NEEOps and the respective DEECOs. 

c. Designate a focal representative to coordinate with NEEOps and provide updated contact details 
of national and regional officers responsible for emergency response. 

d. Maintain an inventory of machinery, equipment, and human resources available for deployment 
in vulnerable areas to facilitate rapid road clearance and restoration. 

e. Coordinate with Local Government Authorities, Provincial Road Development Authorities, Sri 
Lanka Police, and other relevant agencies to restore safe access to examination centres as quickly 
as possible following an emergency. 
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7.12 Electricity Supply ς CEB and LECO 
 

The Ceylon Electricity Board (CEB) and the Lanka Electricity Company (LECO) shall ensure the continuity 

and reliability of electricity supply to examination centres, coordinating centres, and other critical 

facilities during the examination period. 

 
Both organizations shall establish contingency arrangements to minimize power interruptions and 

ensure the rapid restoration of electricity services in the event of emergencies. 

 
The CEB and LECO shall: 

a. Develop and implement contingency plans to maintain uninterrupted electricity supply during the 

examination period. 

b. Identify examination centres and coordinating centres requiring priority restoration of electricity 

following power failures or weather-related incidents. 

c. Pre-position maintenance teams, emergency repair crews, and essential equipment in areas 

identified as vulnerable to service disruptions. 

d. Designate national and district focal officers to maintain continuous liaison with NEEOps and the 

respective DEECOs. 

e. Maintain communication with examination authorities regarding planned maintenance activities or 

unexpected power interruptions that may affect the conduct of examinations. 

f. Ensure the availability of emergency response teams throughout the examination period to restore 

electricity services promptly and minimize disruption to examination activities. 

 

7.13 Fire Brigade ς Local Government Authorities 

 
The Fire Brigades operated by Local Government Authorities shall maintain an appropriate level of 
preparedness to respond to fire and rescue emergencies that may affect examination centres, 
coordinating centres, or related facilities during the examination period. 

 
The Fire Brigades shall: 

 
a. Prepare and maintain contingency plans for responding to fire and other emergencies affecting 

examination centres and coordinating centres. 

b. Provide NEEOps with information on the availability of fire appliances, firefighting equipment, 
personnel, operational coverage, and the serviceability of fire hydrants within their respective 
jurisdictions. 

c. Designate a focal officer to maintain continuous liaison with NEEOps and coordinate fire and rescue 
response activities during the examination period. 

d. Establish mutual support arrangements with neighboring Local Government Authority Fire 
Brigades to facilitate the timely deployment of additional resources during major emergencies, 
subject to the approval of the relevant authorities. 

e. Maintain close coordination with DEECOs, Sri Lanka Police, the Ministry of Health, and other 
emergency response agencies to ensure an effective and coordinated emergency response. 



18  

7.14 1990 Suwa Seriya Ambulance Service 

 
The 1990 Suwa Seriya Ambulance Service shall provide emergency pre-hospital medical care and ambulance 

services to support examination emergency response activities throughout the examination period. 

 
The 1990 Suwa Seriya Ambulance Service shall: 

 
a. Maintain direct communication between the National Operations Centre of the 1990 Suwa Seriya 

Ambulance Service and NEEOps throughout the examination period. 

b. Designate a focal officer to maintain continuous liaison with NEEOps. 

c. Share information on the deployment and operational coverage of ambulances to facilitate emergency 

response planning. 

d. Ensure that ambulance teams stationed throughout the country are briefed on the operational 

arrangements for examination emergencies and are prepared to respond promptly when required. 

e. Coordinate with NEEOps, DEECOs, hospitals, and the Disaster Preparedness and Response Division of 

the Ministry of Health to provide timely casualty evacuation and emergency medical assistance. 

 

8 Communications 

The National Examination Emergencies Operations Unit (NEEOps) shall function as the national 
communication and coordination centre for all examination emergency operations and shall maintain 
continuous communication with the District Examination Emergencies Coordinating Offices (DEECOs) 
established in all twenty-five (25) districts. 

 
NEEOps shall maintain regular communication with the Co-Chairs, the Department of Examinations, the 
Disaster Management Centre, District Secretaries, and all relevant stakeholder agencies to facilitate timely 
decision-making and coordinated emergency response. 

 
While NEEOps and DEECOs shall coordinate examination emergency operations, all stakeholder agencies 
shall maintain their own internal and external communication systems and ensure that information is 
shared promptly through the established coordination mechanism. 

 

 

9 Administration and Logistics 

The National Examination Emergencies Operations Unit (NEEOps) shall operate from the Emergency 
Operations Centre (EOC) of the Disaster Management Centre, while the District Examination Emergencies 
Coordinating Offices (DEECOs) shall function from the respective District Secretariats in all twenty-five 
(25) districts. 

 
Each stakeholder agency shall be responsible for providing the administrative, logistical, financial, and 
operational support required to implement its assigned responsibilities under these Operational 
Guidelines. 

 
Where additional resources are required to respond to examination emergencies, the relevant agencies 
shall coordinate with the Disaster Management Centre through NEEOps for resource mobilization and 
inter-agency support. 

 
The Department of Examinations, in collaboration with the Provincial Education Departments and other 
relevant authorities, shall coordinate the logistical arrangements required for examination officials, 
confidential examination materials, and candidates affected by emergency situations. 
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10 Inclusivity of Candidates with Special Needs 

The Co-Chairs of the National Examination Emergencies Operations Unit (NEEOps) shall ensure that all 
examination emergency preparedness and response measures are implemented in a manner that 
promotes the safety, dignity, accessibility, and inclusion of candidates with special needs. 

 
All stakeholder agencies shall ensure that early warning messages, emergency communications, 
evacuation procedures, transportation arrangements, temporary relocation plans, and response activities 
adequately address the needs of candidates with disabilities and other vulnerable groups. 

 
NEEOps and DEECOs shall coordinate with the Department of Examinations, education authorities, health 
services, social service agencies, and other relevant organizations to provide the necessary assistance and 
reasonable accommodations to enable all eligible candidates to complete their examinations safely and 
without discrimination. 

 

11 Conclusion 

The successful conduct of the Grade 5 Scholarship Examination 2026 and the General Certificate of 
Education (Advanced Level) [G.C.E. (A/L)] Examination 2026 under emergency conditions requires a 
coordinated, timely, and well-planned response by all stakeholder agencies. The safety, security, and well-
being of examination candidates, examination officials, and supporting personnel shall remain the highest 
priority throughout the examination period. 

 
With more than one million candidates, examination officials, teachers, support staff, and other personnel 
directly or indirectly involved in the conduct of the national examinations, effective preparedness and 
coordinated emergency response are essential to minimise disruptions caused by natural or human-
induced hazards. The secure distribution of confidential examination materials, the safe operation of 
examination and coordinating centres, and the timely transportation of candidates and officials require 
close collaboration among all responsible agencies. 

 
These Operational Guidelines establish a comprehensive framework for coordination among the 
Department of Examinations, the Disaster Management Centre, government ministries, technical 
agencies, security forces, emergency responders, provincial and district administrations, local authorities, 
and other supporting organisations. Through the effective implementation of these Guidelines, 
stakeholder agencies will be better prepared to anticipate risks, respond promptly to emergencies, 
maintain continuity of examination activities, and safeguard the integrity of the examination process. 

 
Above all, these Guidelines reaffirm the Government of Sri Lanka's commitment to ensuring every eligible 
candidate has the opportunity to sit the national examinations in a safe, secure, inclusive, and supportive 
environment, regardless of the challenges posed by disasters or other emergencies. Their successful 
implementation will contribute to protecting the right to education while strengthening national resilience 
through effective disaster preparedness, coordinated emergency response, and institutional 
collaboration. 



 

Organizational Structure ς National Examination Emergencies Operations Unit (NEEOps) 

 

2
0 
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Annexures: Annex A to Annex M 

Annex A : National Examination Emergencies Operation Unit (NEEOps) Contact 
Details 

 

 

 

  
 

 

 

 

NEEOps Hotline - 117 

Examination Emergency Hotline - 1911 

Mrs.Pushpika N. Banduwansha 

Commissioner of Examinations, (School 

Examinations Organization & Results) 

Tel: лммҍнтур 922, лммҍнту протΣлммҍнтупнлуΣ 

011-2786200, 011-2784201 

Ext: 264, 265, 280, 282 

Mobile: 071-3828912 

Fax: 011-2784422 

Mr. Chathura Liyana Arachchige 

Director ҍ Preparedness and Planning, 

Disaster Management Center 

Tel: 0112 136 180 

Mobile: 077 395 7901 

Email:dirpreparednessplanning@dmc.gov.lk 

chathura@dmc.gov.lk 

Mrs. A.K.S.Indika Kumari Liyanage 

Commissioner General of Examinations, Sri Lanka / 

/ƻҍ /ƘŀƛǊƳŀƴ ƻŦ b99hǇǎ 

¢ŜƭΥ лммҍнту 5211, лммҍнту 5212 

Mobile: 070-274 5741 

Fax: лммҍнту 5220 

Brigadier D D G A Jayawardhana USP 

ndc psc 

5ƛǊŜŎǘƻǊҍ Emergency Operations / 

Co-Chairman of NEEOps 

Tel: лммҍнмо 6220 

Mobile: 077 395 7903 

Wg cdr WLI Udayakumara 

Military Coordinator, 

Disaster Management Center 

Mobile: 076 132 7145 

dmcaflofficer@gmail.com 

Mr. Pradeep Kodippili 

Director Awareness 

Focal Point and NEEOps Media 

Spokesperson Disaster Management Center 

Tel: 077 232 0530 

pradeepkodippili@dmc.gov.lk 

NEEOps Emergency Numbers 

¶ 0113 668119 

¶ 0113 668026 

¶ 0113 668032 

¶ 0113 668087 

EOC VPN ҍ 0773 967900 & 0763117117 

mailto:dirpreparednessplanning@dmc.gov.lk
mailto:chathura@dmc.gov.lk
mailto:dmcaflofficer@gmail.com
mailto:pradeepkodippili@dmc.gov.lk
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Annex B : Department of Examinations - Key Contact Details 
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Annex C : Operational Guidelines for Prevention and Control of Dengue during Grade 5 
Scholarship & G.C.E (A/L) Examination - 2026 
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Annex D : Important instruction for students sitting G.C.E (A/L) Examination and 
Grade 5 Scholarship Examination (2026) 
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Annex E : General Weather Report for Grade 5 Scholarship Examination & G.C.E. 
(A/L) Examination - 2026 

 

----------------------------------------------------------------------------------------------------- 
No SF-2026-07-R 
Seasonal, Monthly and weekly Rainfall Forecasts for July-September 2026 
Issued on 02nd July 2026 by Seasonal Forecasting Division of the Department of Meteorology, Sri Lanka. 

 

 
This consensus Climate Outlook for July to September 2026 season over Sri Lanka has been developed 
through an expert assessment of the prevailing global climate conditions influencing the South Asian 
climate and seasonal forecasts from different climate models around the world. El Niño conditions are 
present. Equatorial sea surface temperatures (SSTs) are above average across the central and eastern 
Pacific Ocean. The atmospheric circulation anomalies over the equatorial Pacific Ocean are consistent 
with El Niño. El Niño conditions are expected to strengthen into the Northern Hemisphere winter 2026- 
27. The Indian Ocean Dipole (IOD) is currently neutral. Climate models suggest a positive IOD event is 
likely in the southern hemisphere winter-spring. Careful consideration is also given to other regional and 
global factors as well as the intraseasonal variability of the region that can affect the rainfall and 
temperature patterns over the country. 

 
Seasonal Rainfall Forecast for JulyςSeptember 2026 (JAS) 

 

 
Fig 1: Consensus Probabilistic Monthly rainfall forecast for JAS 2026 

 
Near-normal rainfall is likely in the Western and Southern Provinces, while below-normal rainfall is 
expected over the remaining areas of the country during the JAS (JulyςAugustςSeptember) 2026 season 
as a whole (Fig 01). 
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Monthly Rainfall Forecasts for July, August and September 2026 

 

Month Rainfall forecast 

July 2026 

 
 

During July 2026, there is a higher probability of having near normal rainfall 
across most parts of the Western and Southern Provinces. The remain areas 
of the country is expected to experience below normal rainfall. 

August2026 

 

There is a higher probability of having below normal rainfall across most parts 
of the country during month of August 2026. 

September 2026 

 
 

There is a possibility of above-normal rainfall across most parts of the 
Western and Southern Provinces, while near-normal rainfall is expected in 
the Sabaragamuwa Province. Below-normal rainfall is likely in the remaining 
areas during September 2026. 

 
Fig 2. Monthly rainfall forecasts for July, August and September 2026 (District wise normal (mean) rainfall 
values are indicated in annex -1) 

 
The predictability is also limited due to strong day-to-day atmospheric variability caused by the passage of 
the synoptic scale systems such as lows and depressions. Intraseasonal Oscillations such as Madden Julian 
hǎŎƛƭƭŀǘƛƻƴǎ όaWhύ ƛǎ ŀƭǎƻ ŀƴƻǘƘŜǊ ŀǘƳƻǎǇƘŜǊƛŎ ǇƘŜƴƻƳŜƴŀ ǿƘƛŎƘ ŎŀƴΩǘ ōŜ ǳƴŘŜǊŜǎǘƛƳŀǘŜŘΦ 
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Weekly Rainfall forecasts for the month of July 2026 

 

 
Weekly Rainfall anomaly Source ςNCMRWF Updated on 

25th June 2026 

26 June ς 02 July 2026   
Most parts of the island may receive near-normal rainfall, 
while the western coastal areas may receive slightly above-
normal rainfall. 

 

 

10 July ς 16 July 2026   

 

 Below normal rainfall is possible in Western, Southern, 
Sabaragamuwa and Northwestern provinces while other 
areas may experience near normal rainfall. 

10 July ς 16 July 2026  

Below normal rainfall is possible in Western, Southern, 
Sabaragamuwa and Northwestern provinces and in Nuwara-
Eliya district, while other areas may experience near normal 
rainfall. 

 

 

17 July ς 23 July 2026  

Below normal rainfall is possible in Western, Southern, 
Sabaragamuwa and Northwestern provinces and in Nuwara-
Eliya district, while other areas may experience near normal 
rainfall. 

 

 

Fig 3: Weekly rainfall forecast for July 2026 
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Annex F : Expected Flood Situation Around the Country During the G.C.E (A/L) 
Examination (2026) and Grade 5 Scholarship Examination (2026) Examination Period 

 
 
 

 




























