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THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA 
 

Ministry of Agriculture, Livestock, Land and Irrigation 
 

Climate Resilience Multiphase Programmatic Approach (CResMPA) 

Invitation for Bids (IFB) 
 

New Construction of 5 Districts Disaster Management Centers   

IFB No: SLMOI/CRES/DMC/W/NCB/44 
 

1. The Democratic Socialist Republic of Sri Lanka has received a loan from the financing from 

the World Bank toward the cost of the Climate Resilience Multiphase Programmatic Approach 

(CResMPA) and intends to apply part of the proceeds toward payments under the contract New 

Construction of 5 Districts Disaster Management Centers. 
 

2. The Chairman, Project Procurement Committee on behalf of Climate Resilience Multiphase 

Programmatic Approach now invites sealed Bids from eligible Bidders now invites sealed bids 

from eligible and qualified bidders for New Construction of 5 Districts Disaster 

Management Centers as described in Bidding Document and Estimated to cost LKR  270 

million Exclusive of VAT. The Construction Period is 9 months. 
 

3. Bidding will be conducted through National Competitive Procurement as specified in the 

World Bank’s “Procurement Regulations for IPF Borrowers” February 2025 (“Procurement 

Regulations”) and is open to all eligible Bidders as defined in the Procurement Regulations. To 

be eligible for contract award, the successful bidder shall not have been blacklisted and shall 

meet the following requirements: CIDA Grade C4 and above, Specialty: Building Construction 
 

4. Qualification requirements to qualify for contract award include:  

a. The Bidder shall demonstrate that it has successfully completed at least one construction 

contract with a minimum value of LKR 250 million within the last ten years prior to bid 

submission deadline. 

b. Minimum required average annual turnover for the successful Bidder in last five years 

shall be LKR 300 million; 

c. Minimum amount of liquid assets and/or credit facilities net of other contractual 

commitments of the successful Bidder shall be LKR 90 million. 

5.    Interested eligible Bidders may obtain further information from Project Director, Climate 

Resilience Multiphase Programmatic Approach, TP +94112507855, +94112058451, Email: 

pdcresmpa@gmail.com and inspect the bidding document during office hours 9.00 am to 3.30 

pm at the address given below or may be downloaded and reviewed from https://promise.lk/ 

and https://www.dmc.gov.lk/ websites only for reference purpose. 

 

https://www.dmc.gov.lk/
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6. A complete set of Bidding Documents in English language may be purchased by interested 

bidders on the submission of a written application to the Project Director, to the address given 

below form September 01, 2025 from 0900 am to 1500 pm. upon payment of a non-refundable 

fee of LKR 38,500.00.  The method of payment will be cash.  

7. Bids shall be delivered to the address below on or before October 09, 2025 at 3.00 pm. Late 

bids will be rejected.  Bids will be opened soon after closing in the presence of the bidders’ 

representatives who choose to attend. 

8.. All bids shall be accompanied by a Bid Security of LKR 3.0 million. 

9.    A pre-bid meeting will be held at 10.30 am on September 08, 2025 at address given below. 

The address referred to above is: Project Director, Climate Resilience Multi-Phase 

Programmatic Approach, Address, No 11, Jawatta Road, Colombo 05 

Chairman, 

Project Procurement Committee   

Climate Resilience Multi-Phase Programmatic Approach,  

No.11, Jawatta Road, Colombo 05, Sri Lanka  

T.P.: 011 2507855 / 011 2058452 

Email: pdcresmpa@gmail.com   

September 01, 2025 

 



MAJOR CONTRACTS                                                                                                           Section 1 – INSTRUCTIONS TO BIDDERS 
 

3 | P a g e  

  

 

 

 

 

 

 

 

Section 1: INSTRUCTIONS TO BIDDERS 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Bidders are advised to refer Section 1 – Instructions to Bidders of Standard Bidding 

Document CIDA Publication No. – CIDA/SBD/02 –  Second Edition-January 2007 

Note: 

Instruction to Bidders shall be read in conjunction with Bidding Data under Section 2 (Volume 

2). Matters governing the performance of the Contractor, payments under the Contract, or 

matters affecting the risks, rights, and obligations of the parties under the Contract are included 

under Section 3 – Conditions of Contract (Volume 1) and Contract Data under Section 4 

(Volume 2).  However, some information is reproduced in this section to facilitate the bidders 

to price their bids. 

 

Instructions to Bidders will not be a part of the Contract and will cease to have effect once the 

Contract is signed. 
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Section 2: BIDDING DATA 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Note: 

This section shall be read in conjunction with Section 1 – Instructions to Bidders, and is 

intended to provide specific information in relation to corresponding clauses in Section 1. 

Whenever there is a discrepancy, the provisions in Section 2- Bidding Data shall supersede 

these provided in the Section 1 – Instructions to Bidders 

Note: 

The Bidding Data included herein are Samples only. The Employer shall fill the necessary 

information and include them as Section 2 in Volume 2 before issuing the bidding documents 
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Bidding Data 
 

Instructions 

to Bidders 

Clause 

Reference 

 

 
Entry 

 1.1 Employer’s Name and Address 
 

Name: Project Director, Climate Resilience Multi-Phase Programmatic Approach 

Address: No.11, Jawatta Road, Colombo 05 

 

1.1 Scope of Works 

The works consists of all civil works for Construction of 5 Districts 

Disaster Management Centers 

Site locations: 

Badulla, Galle, Kandy, Kilinochchi, Trincomalee 

1.2 Time for Completion 

 

The Time for Completion for the whole of works shall be 9 months. 

Note: Contractor shall commence the construction works for all sites 

simultaneously and allocate separate resources for each and every site. 

2.1 Source of funds 

The source of funds is World Bank                                              

3.0 
Substitute by the following: 

3.1 The World Bank requires that the Government of Sri Lanka (including 

beneficiaries of World Bank financing); bidders 

(applicants/proposers), consultants, contractors and suppliers; any sub-

contractors, sub-consultants, service providers or suppliers; any agents 

(whether declared or not); and any of their personnel, observe the 

highest standard of ethics during the procurement process, selection 

and contract execution of World Bank-financed contracts, and refrain 

from Fraud and Corruption. 

 

3.2 The World Bank requires compliance with its policy in regard to 

corrupt and fraudulent practices as set forth below. 

 

3.3  In pursuance to this policy, The World Bank 

 a. Defines, for the purposes of this provision, the terms set forth below 

as follows: 

 

i. “corrupt practice” is the offering, giving, receiving, or 

soliciting, directly or indirectly, of anything of value to 

influence improperly the actions of another party;  

ii. “fraudulent practice” is any act or omission, including 

misrepresentation, that knowingly or recklessly misleads, or 
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attempts to mislead, a party to obtain financial or other benefit 

or to avoid an obligation;  

iii. “collusive practice” is an arrangement between two or more 

parties designed to achieve an improper purpose, including to 

influence improperly the actions of another party;  

iv. “coercive practice” is impairing or harming, or threatening to 

impair or harm, directly or indirectly, any party or the 

property of the party to influence improperly the actions of a 

party;  

v. “Obstructive practice” is:  

a. deliberately destroying, falsifying, altering, or concealing 

of evidence material to the investigation or making false 

statements to investigators in order to materially impede a 

World Bank investigation into allegations of a corrupt, 

fraudulent, coercive, or collusive practice; and/or 

threatening, harassing, or intimidating any party to prevent 

it from disclosing its knowledge of matters relevant to the 

investigation or from pursuing the investigation; or  

b. acts intended to materially impede the exercise of the 

World Bank’s inspection and audit rights provided for 

under paragraph 3.4 below. 

 b. rejects a proposal for award if the World Bank determines that the firm or 

individual recommended for award, any of its personnel, or its agents, or its 

subconsultants, sub-contractors, service providers, suppliers and/ or their 

employees, has, directly or indirectly, engaged in corrupt, fraudulent, 

collusive, coercive, or obstructive practices in competing for the contract in 

question;  

 

 c. In addition to the legal remedies set out in the relevant Legal Agreement, 

may take other appropriate actions, including declaring mis-procurement, if 

the World Bank determines at any time that representatives of the 

Government of Sri Lanka or of a recipient of any part of the proceeds of the 

loan engaged in corrupt, fraudulent, collusive, coercive, or obstructive 

practices during the procurement process, selection and/or execution of the 

contract in question, without taking timely and appropriate action 

satisfactory to the World Bank to address such practices when they occur, 

including by failing to inform the World Bank in a timely manner at the time 

they knew of the practices;  

 

 d. Sanctions, pursuant to the World Bank’s Anti-Corruption Guidelines and 

in accordance with its prevailing sanctions policies and procedures as set 

forth in the WBG’s Sanctions Framework any firm or individual – 

determined at any time by the World Bank to have engaged in Fraud and 

Corruption in connection with the procurement process, selection and/or 

execution of a World Bank-financed contract;  

 

 e. Requires that, for World Bank-financed operations to be implemented 

utilizing national procurement arrangements, as well as PPPs, agreed by the 

World Bank, bidders (applicants/proposers) and consultants submitting 

bids/proposals will be required to accept the application of, and agree to 
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comply with, the Anti-Corruption Guidelines during the procurement 

process, selection and/or contract execution, including the World Bank’s 

right to sanction as set forth in paragraph 2.2 d., and the World Bank’s 

inspection and audit rights as set forth in paragraph 3.4. The Employer shall 

consult and apply the World Bank Group’s lists of firms and individuals 

suspended or debarred. In the event the Employer signs a contract with a 

firm or an individual suspended or debarred by the World Bank Group, the 

World Bank does not finance the related expenditures and may apply other 

remedies as appropriate; and  

 

 g. Requires that, when a United Nations (UN) agency is selected to provide 

goods, works, non-consulting services and technical assistance, the above 

provisions regarding sanctions on Fraud and Corruption shall apply in their 

entirety to all contractors, consultants, sub-contractors, sub-consultants, 

service providers, suppliers, and their employees, that signed contracts with 

the UN agency.  

 

3.4 In further pursuance of this policy, Bidders shall permit and shall cause 

its agents (whether declared or not), sub-contractors, sub-consultants, 

service providers, or suppliers and any personnel thereof, to permit the 

World Bank to inspect all accounts, records and other documents 

relating to any prequalification process, bid submission, and contract 

performance (in the case of award), and to have them audited by 

auditors appointed by the World Bank. 

 

4.1 

 

Qualification  Information 

The following information shall be provided in Section 9 - Schedules: 

• CIDA registration 

Registration number  …………………… 

Grade                         …………………… 

Specialty                    …………………… 

Expiry date                 …………………… 

• VAT registration number………………….. 

• Attach construction program 

• Attach legal status (Sole proprietor, Partnership, Company etc.) 

• Attach authentication for signatory 

• Total monetary value of construction work performed for each of 

the last five years 

• Experience in works of a similar nature and size for each of the last 

five years 

• Construction equipment 

• Staffing 

• Attach Work plan and methods; 

 

Modify the list if required 

 

 

 

 

 

 

 

4.1 (c) 

 

 

4.2 (a) CIDA registration required 
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The registration required; 

 

Specialty       Building Construction 

Grade             C4 or above 

 

4.2 (b) 

 

Average annual turnover of construction work performed in last 5 

years 

Average annual turnover of construction work performed in last five years 

shall be at least LKR 300 million 

4.2 (c) 

 

The Bidder shall demonstrate that it has successfully completed at least one 

construction contract with a minimum value of LKR 250 million within the 

last ten years prior to bid submission deadline 

4.2 (d) 

 

Essential equipment 

 

Proposals for the timely acquisition (own, lease, hire, etc.) of the following 

essential equipment shall be; 

 

      Type     Capacity 

1.     N/A 

 

4.2 (e) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Qualifications and experiences 

Other Key Personnel 

 

Key Personnel Qualifications  Experience/ 

years 

Contract Manager BSc Engineering 

(Civil) or 

equivalent 

10 

Site Engineer 5 nos BSc Engineering 

or equivalent 

7 

Architect  Chartered 

Architect 

10 

Quantity Surveyor BSc in Quantity 

Surveying or 

equivalent 

10 

Technical Officers 10 nos NDT or 

equivalent 

5 

Environment and Social 

Specialist 

Degree or 

equivalent 

10 

 

The Bidder must demonstrate that suitably qualified Contract Manager and 

suitably qualified other key personnel are available in adequate numbers, 

as described in the table above.  
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4.2 (f) 

 

Liquid assets and/or credit facilities required 

 

The minimum amount of liquid assets and/or credit facilities, net of other 

contractual commitments and exclusive of any advance payments which 

may be made under the Contract, shall be not less than LKR 90 million 

 

10.1 Clarification of Bidding Documents 

 

Employer’s address for clarification of bidding documents is: 

 

Name of Officer:    Project Director, Climate Resilience Multi-Phase 

Programmatic Approach  

Address:        No. 11, Jawatta Road, Colombo 05. 

Telephone:             011 2507855/01122058451 

E-mail:               pdcresmpa@gmail.com,  

13.1(A) (j) 

13.1(B) (d) 

Documents comprising the Bid 

 

The Bidder shall submit the following additional documents in its Bid:  

 

A statement confirming the Bidder’s acknowledgement of, and undertaking 

to implement, the Environmental and Social Management Plan (ESMP) 

attached to these Bidding Documents, together with confirmation that the 

cost of such implementation has been incorporated into the Bid prices. 

 
An outline Contractor’s Environmental and Social Management Action Plan 

(ESMAP), not exceeding twenty (20) pages, prepared in accordance with the 

provisions of the ESMP. The outline ESMAP shall set out the Bidder’s proposed 

approach to implementing the mitigation and monitoring measures specified in the 

ESMP, and shall include: 

• identification of the Bidder’s responsible focal points; 

• a preliminary implementation schedule for the ESMP measures; 

• a grievance and reporting flow diagram consistent with the ESMP;  

[Note: The key risks to be addressed by the Bidder should be identified by 

Environmental/Social specialist/s, for example, the risks may arise during 

mobilization or construction phases, and may include construction traffic impacts 

on the community, pollution of drinking water, depositing on private land and 

impacts on rare species etc. The management strategies and/or implementation 

plans to address these could include, as appropriate:] 

  

14.4 Adjustments for change in cost 

 

The Contract is not subjected to price adjustment 

15.1 Currency of Bid 

 

Sri Lankan Rupee (LKR) only 

 

 

16.1 

 

Period of Bid validity: 

 

The Bid shall be valid up to February 05, 2026 

 

mailto:pdcresmpa@gmail.com
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17.1 Amount of Bid security: 

 

The amount of Bid Security is Sri Lanka Rupees:  3.0 million 

17.2 Validity of Bid Security 

 

The Bid Security shall be valid up to March 05, 2026 

 

17.5 “and if required in the BDS, the Environmental, Social, Health and Safety 

(ESHS) Performance Security pursuant to ITB 35.1.” 

17.6 (C) (ii) and if required in the BDS, the Environmental, Social, Health and Safety 

(ESHS) Performance Security pursuant to ITB 35.1.” 

19.1 Pre-Bid meeting 

 

Pre-Bid meeting will be held 

 

Date:    September 08, 2025 

Time:   10.30 am 

Venue:  Climate Resilience Multi-Phase Programmatic Approach,  

No.11, Jawatta Road, Colombo 05 

21.2 (a) Employer’s Address for Bid submission 

 

Employer’s address for the purpose of bid submission is: 

Climate Resilience Multi-Phase Programmatic Approach  

No. 11, Jawatta Road, Colombo 05.  

  

21.2 (b) Identification number of Contract 
 

Identification Number of the Contract is: SLMOI/CRES/DMC/W/NCB/44 

22.1 Deadline for submission of Bids 

Deadline for submission of Bids.  

Time 3.00 p.m  

Date: October 09, 2025   

25.1 Bid opening 

Venue, time, and date of bid opening.  

Climate Resilience Multi-Phase Programmatic Approach  

No. 11, Jawatta Road, Colombo 05.  

Time: 3.00 pm 

Date: October 09, 2025   

31.1 

 

 

 

 

 

Preference for Domestic Bidders 

 

Domestic Contractors are eligible for a 10% margin of preference in the 

comparison of their Bids with those of bidders who do not qualify for the 

preference.  To eligible for domestic preference the bidder shall:  

 

(a) be registered in Sri Lanka 

(b) have more than 50% ownership by nationals of Sri Lanka; 
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The following procedure will be used to apply the margin of preference: 

 

Responsive bids will be classified into the following groups: 

 

(i) Group A:  Bids offered by domestic bidders; and 

(ii) Group B:  all other Bids. 

 

For the purpose of evaluation and comparison of Bids only, an amount equal       

to  10 percent of the evaluated bid prices determined in accordance with Sub- 

Clause 30.2 will be added to all Bids classified in Group B. 

 

32 If the Procurement is within the authority limit of a PPC: 

The procedures for making a Procurement-related Complaint are detailed in 

the “Procurement Regulations for IPF Borrowers (Annex III).” If a Bidder 

wishes to make a Procurement-related Complaint, the Bidder should submit 

its complaint following these procedures, in writing (by the quickest means 

available, that is by email  to: 

For the attention: R.B. Bandula Sirimal 

Title/position: Project Director 

Purchaser: Climate Resilience Multiphase Programmatic Approach 

Email address: pdcresmpa@gmail.com 

A copy of the complaint can be sent for the Bank’s information and 

monitoring to: pprocurementcomplaints@worldbank.org 

In summary, a Procurement-related Complaint may challenge any of the 

following: 

1. the terms of the Bidding Documents;  

2. the Purchaser’s decision to exclude a Bidder from the procurement 

process prior to the award of contract; and 

the Purchaser’s decision to award the contract. 

 

35.1 

 

 

 

 

 

 

Amount of Performance Security 

 

The Standard Form of Performance Security acceptable to the Employer 

shall be a Guarantee from an Agency accepted and stated in the Procurement 

Guidelines. 
 

The amount of Performance Security is 10% of the Initial Contract Price. 

The Performance Security Shall be valid until Completion of works+ 28 

Days 

http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework
mailto:pprocurementcomplaints@worldbank.org


 MAJOR CONTRACTS                                                                                                         Section 2 – BIDDING DATA                     

 

14 | P a g e  

  

 

37 

 

 

Delete Clause 37 Adjudicator and insert following; 

 

 37   Dispute Adjudication Board (DAB) 

 

37.1 Within 28 Days from the Commencement Date each of the Parties shall 

appoint one member to serve on the Dispute Adjudication Board 

(DAB).  The Parties shall consult both these members and shall agree 

upon the third member, who shall be appointed to act as the chairman. 

 

1.  If either Party fails to nominate a member to the DAB or the 

Parties fail to agree upon the third member or the Parties fail to agree 

on the appointment of a replacement person to the DAB, then upon 

the request of either or both Parties the Construction Industry 

Development Authority (CIDA) shall appoint the relevant member to 

the DAB. 
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Section 3: CONDITIONS OF CONTRACT 
 

 

 

Conditions of Contract shall be read in conjunction with the Section 4 – Contract Data in 

Volume 2, which shall take precedence over the Conditions of Contra 
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Section 4: Contract Data 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: 

The Contract Data included herein are Samples only. The Employer shall fill the necessary 

information and include them as Section 4 in Volume 2 before issuing the bidding documents. 

Note: 

This section shall be read in conjunction with Section3 – Conditions of Contract, and is intended 

to provide specific information in relation to corresponding Clauses in Section 3. Whenever there 

is a discrepancy, the provisions in Section 4 – Contract Data shall supersede these provided in the 

Section 3 – Conditions of Contract. 
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Note:  The clause numbers referred are the clause numbers of Conditions of Contract.  The Employer 

should insert relevant data for all the items marked with an asterisk (*) prior to the issue of the bidding 

documents.  Where a number of Days are to be inserted, it is desirable for the number to be a multiple 

of seven, for consistency with the Conditions of Contract.  
 

Conditions of 

Contract Clause 

Number/s 

  

(*) 1.1.2.2 & 1.3 

 

Employer’s name 

and address 

 

Name:  Project Director, Climate Resilience Multi-

Phase Programmatic Approach. 

Address: No. 11, Jawatta Road, Colombo 05. 

. 

1.3 

 

Contractor’s name 

and address 

 

Name:  …………………………………. 

Address:  …………………………………. 

(*) 1.1.2.4 & 1.3 

 

Engineer’s name 

and address 

 

Name:  ………………………………… 

Address:  …………………………………. 

Sub-Clause 

1.1.2.5 
 

Contractor’s 

Personnel 
 

Key Personnel 

 

The following is added at the end of the sub-

clause:  

 

“Contractor’s Personnel includes Key Personnel 

as named in the Contract.” 
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1.1.2.9   Replace existing Clause 1.1.2.9 with following: 

“Dispute Adjudication Board” (DAB) means three 

persons appointed under Sub-Clause 19.2 

[Appointment of the Dispute Adjudication Board] or 

Sub-Clause 19.3 [Failure to Agree on the Composition 

of the Dispute Adjudication Board] of the Conditions 

of Contract. 

 

(*) 1.1. 3.3  Time for 

Completion of the 

Works 

 

Time for Completion is 9 months 

(*) 1.1.3.7 Defects 

Notification Period 

 

Defects Notification Period is 365 Days 

Sub-Clause 
1.1.6.8 
 

Other Definitions The following is added after Sub-Clause 1.1.6.7 

 

“ESHS” means environmental, social (including 

sexual exploitation and abuse (SEA) and gender-

based violence (GBV)), health and safety. 
 

(*) 2. 1 Right to access to 

the Site 

 

03 Days after Letter of Acceptance 

 

 

(*) 3.1 

 

Engineer’s Duties 

and Authority 

 

The Engineer shall obtain the specific approval of the 

Employer before taking action under the following 

Sub-Clauses of these Conditions: 

 

(a) Clause 13, where the final effect of the 

variations increase the Contract Price 

  

(b) all extra works and variations 
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Sub-Clause 4.1 Contractor’s 

General Obligations 

Insert in the fifth paragraph after the words “The 

Contractor shall, whenever required by the 

Engineer, submit details of the arrangements and 

methods which the Contractor proposes to adopt 

for the execution of the Works.” 

 

“Notwithstanding Sub-Clause 8.1, the Contractor 

shall not carry out any Works, including 

mobilization and/or pre-construction activities (e.g. 

limited clearance for haul roads, site accesses and 

work site establishment, geotechnical 

investigations or investigations to select ancillary 

features such as quarries and borrow pits), unless 

the Engineer is satisfied that appropriate measures 

are in place to address environmental, social, 

health and safety risks and impacts. An ESMAP 

shall be prepared by the contractor and shall be derived 

directly from the Employer’s ESMP. The ESMAP 

shall be approved prior to the commencement of 

construction activities (e.g. excavation, earth 

works, structure works, road diversions). The 

approved ESMAP shall be reviewed,  periodically, 

and updated in a timely manner, as required, by the 

Contractor to ensure that it contains measures 

appropriate to the Works activities to be 

undertaken. The updated ESMAP shall be subject 

to prior approval by the Engineer.  
 

 

(*) 4.2 Amount of 

Performance 

Security 

5 %  of the Initial Contract Price, in the 

currencies and proportions in which the Contract 

Price is payable. The acceptable form is an 

Unconditional Bank Guarantee 

 

5% of the Initial Contract Price …………… 

 

 
  Employer shall return the ESHS Performance 

Security to the Contractor within 21 days after 

receiving a copy of the Performance Certificate. 
 



MAJOR CONTRACTS                                                                                                                Section 4 – CONTRACT DATA           
 

22 | P a g e  

  

  In the following sub-clauses the term 

“Performance Security” is replaced with: 

“Performance Security and, if applicable, an 

Environmental, Social, Health and Safety 

(ESHS) Performance Security”: 

 

2.1-   Right of Access to the Site 

14.2-  Advance Payment 

14.5-  Issue of Interim Payment Certificate 

14.11- Discharge 

15.5-  Employer’s Entitlement to 

Termination for Convenience 

16.4(a)- Payment on termination” 

 
Sub-Clause 4.14 Progress Reports 

Sub-Clause 4.21 (g) is replaced by the following: 

“4.14 (g)  the Environmental, Social, Health and 

Safety (ESHS) metrics set out in Appendix B” 

At the end of, and as part of Sub-Clause 4.14 add 

a new paragraph as follows: 

“The Contractor shall provide immediate 

notification to the Engineer of incidents in the 

following categories. Full details of such incidents 

shall be provided to the Engineer within the 

timeframe agreed with the Engineer. 

confirmed or likely violation of any law or 

international agreement; 

(a) any fatality or serious (lost time) injury; 

(b) significant adverse effects or damage to 

private property (e.g. vehicle accident, damage 

from fly rock, working beyond the boundary) 

(c) major pollution of drinking water aquifer or 

damage or destruction of rare or endangered 

habitat (including protected areas) or species; or 

(d) any allegation of gender based violence 

(GBV), sexual exploitation or  abuse, sexual 

harassment or sexual misbehavior, rape, sexual 

assault, child abuse,  or defilement, or other 

violations involving children. 
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Sub-Clause 6.8 

 

Contractor’s 

Personnel 

 

Key Personnel 

Sub-Clauses 6.8 (d) is amended by inserting “or” at 

the end: 

“6.9 (d)……; or” 

Sub-Clauses 6.8 (e) is inserted as follows: 

“6.9 (e) undertakes behavior which breaches the 

Code of Conduct (ESHS) (e.g. 

spreading communicable diseases, 

sexual harassment, gender based 

violence, (GBV), sexual exploitation or 

abuse, illicit activity or crime).” 

 

After the sentence: “If appropriate, the Contractor 

shall then appoint (or cause to be appointed) a 

suitable replacement person.” the following is added 

as a new paragraph: 

 

“The Contractor’s Personnel includes Key Personnel. 

If the Contractor intends to replace a Key Personnel, 

the Contractor shall, not less than 30 days before the 

intended date of replacement, give notice to the 

Engineer, the name, address, academic qualifications 

and relevant experience of the intended replacement 

Key Personnel. The Contractor shall not, without the 

prior consent of the Engineer, revoke the appointment 

of the Key Personnel or appoint a replacement.” 

(*) 8.7  Liquidated damages 

for the Works 

0.1 % of the Initial Contract Price per Day 

 

 

(*) 8.7 

 

Maximum amount 

of liquidated 

damages 

 

 

10% of the Initial Contract Price 

12.2 (b) Method of 

Measurement 

 

The Method of Measurement shall be: Sri Lanka 

Standard Method of Measurement (SMM) SLS 

573 

Sub-Clause 13.3 
 

Variation 

procedure A. Sub-Clause 13.3. (a) is replaced with the 

following: 

“(a) a description of the proposed work to be 

performed, a programme for its execution and 

sufficient ESHS information to enable an 

evaluation of ESHS risks and impacts;” 

(*) 13.4(b) Percentage for 

adjustment of 

Provisional Sums 

 

10% 
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13.7 Weightings of 

Inputs 

Not applicable 

 
Sub-Clause 13.7 
 

Adjustment for 

changes in Cost 

Not applicable 

(*) 14.2 Total Advance 

Payment 

 

20 % of the Initial Contract Price excluding 

provisional sums and contingencies 

 

(*) 14.2 

 

Number and timing 

of installments     

 

01 

(*) 14.3(c) Percentage of 

retention 

10% 

 

 

 

(*) 14.3(c) Limit of Retention 

Money 

 

05 % of the Initial Contract Price 

 

(*) 14.5 Minimum amount 

of Interim Payment 

Certificates 

 

40 million Rupees 
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Sub-Clause 14.5 
 

Issue of Interim 

Payment 

Certificate 

The following is added to the third paragraph as 

(c): 

i. if the Contractor was, or is, failing to 

perform any ESHS obligations or work 

under the Contract, the value of this work 

or obligation, as determined by the 

Engineer, may be withheld until the work 

or obligation has been performed, and/or 

the cost of rectification or replacement, as 

determined by the Engineer, may be 

withheld until rectification or replacement 

has been completed. Failure to perform 

includes, but is not limited to the 

following:   

a. failure to comply with any ESHS 

obligations or work described in the 

Works’ Requirements which may 

include: working outside site 

boundaries, excessive dust, failure to 

keep public roads in a safe usable 

condition, damage to offsite vegetation, 

pollution of water courses from oils or 

sedimentation, contamination of land 

e.g. from oils, human waste, damage to 

archeology or cultural heritage features, 

air pollution as a result of unauthorized 

and/or inefficient combustion; 

b. failure to regularly review ESMAP 

and/or update it in a timely manner to 

address emerging ESHS issues, or 

anticipated risks or impacts; 

c. failure to implement the ESMAP e.g. 

failure to provide required training or 

sensitization; 

d. failing to have appropriate 

consents/permits prior to undertaking 

Works or related activities; 

e. failure to submit ESHS monthly 

report/s (as described in Appendix B), 

or failure to submit such reports in a 

timely manner; 

failure to implement remediation as instructed by 

the Engineer within the specified timeframe (e.g. 

remediation addressing non-compliance/s).  
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(*)14.8 Alternative method 

for Payment of 

Retention 

On reaching the limit of retention, stated in the 

Contract Data under Sub-Clause 14.3, the Contractor 

may substitute full retention money with an 

unconditional guarantee acceptable  to  the Employer 

to  a  value equal to the full retention money, and valid 

up to 28 Days beyond the end of Defect Notification 

Period.  On receipt of such guarantee the Employer 

shall repay the full retention money.  The guarantee 

will be released to the Contractor upon the certification 

of the Engineer that all Defects notified by the 

Engineer to the Contractor before the end of this 

period have been corrected. 

 

(*) 18.2 Third Party 

Insurance  

 

 

This Amount of insurance per occurrence is: 

 Rupees 2,000,000.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

19.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appointment of the 

Dispute 

Adjudication 

Board 

Clause 19.0 Claims, Disputes and Arbitration 

Delete existing sub-clause 19.2 (Dispute Resolution), 

Delete existing sub-clause 19.3 (Procedure for 

Adjudication), 

Delete existing sub-clause 19.4 (Replacement of 

Adjudicator), 

Delete existing sub-clause 19.5 (Arbitration), and 

insert the following new sub-clauses; 

 

19.2  Appointment of the Dispute Adjudication Board 

19.3 Failure to Agree on the Composition of the 

Dispute Adjudication Board 

19.4 Obtaining Dispute Adjudication Board’s 

Decision 

19.5 Failure to Comply with Dispute Adjudication 

Board’s Decision 

19.6 Expiry of Dispute Adjudication Board’s 

Appointment 

19.7 Arbitration 

Any dispute of whatever nature arising out of or in 

relation to this agreement shall in the first instance be 

referred to a Dispute Adjudication Board (DAB) for 

decision in accordance with Sub-Clause 19.4 

[Obtaining Dispute Adjudication Board’s Decision]. 

The Parties shall appoint a DAB within 28 Days from 

the Commencement Date.  

The DAB shall comprise, three suitably qualified 

persons (“the members”), who shall be professionals 

experienced in the type of construction involved in the 

Works and with the interpretation of contractual 

documents, one of whom shall serve as chairman. 
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Within 28 Days from the Commencement Date each 

of the Parties shall appoint one member to serve on the 

Dispute Adjudication Board (DAB).  The Parties shall 

consult both these members and shall agree upon the 

third member, who shall be appointed to act as the 

chairman. 

The agreement between the Parties and each of the 

three members shall incorporate by reference the 

General Conditions of Dispute Adjudication 

Agreement contained in the Appendix to these 

Contract Data, with such amendments as are agreed 

between them. 

The terms of the remuneration of the three members, 

including the remuneration of any expert whom the 

DAB consults, shall be mutually agreed upon by the 

Parties when agreeing the terms of appointment of the 

member or such expert (as the case may be). Each 

Party shall be responsible for paying one-half of this 

remuneration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

19.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Failure to Agree on 

the Composition of 

the Dispute 

Adjudication Board 

 

 

 

If a member declines to act or is unable to act as a 

result of death, disability, resignation or termination of 

appointment, a replacement shall be appointed in the 

same manner as the replaced person was required to 

have been nominated or agreed upon, as described in 

this Sub-Clause. 

The appointment of any member may be terminated by 

mutual agreement of both Parties, but not by the 

Employer or the Contractor acting alone. Unless 

otherwise agreed by both Parties, the appointment of 

the DAB (including each member) shall expire when 

the discharge referred to in Sub-Clause 14.11 

[Discharge] shall have become effective. 

 

If any of the following conditions apply, namely: 

(a) either Party fails to nominate a member of a 

DAB by such date, 

(b) the Parties fail to agree upon the appointment 

of the third member (to act as chairman) of the 

DAB by such date, or 
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(c) the Parties fail to agree upon the appointment of 

a replacement person within 42 Days after the 

date on which the one of the three members 

declines to act or is unable to act as a result of 

death, disability, resignation or termination of 

appointment, 

Then Construction Industry Development Authority 

(CIDA) shall, upon the request of either or both of the 

Parties and after due consultation with both Parties, 

appoint this member of the DAB. This appointment 

shall be final and conclusive. Each Party shall be 

responsible for paying one-half of the expenses / 

disbursements incurred by CIDA. 

 
19.4 Obtaining Dispute 

Adjudication 

Board’s Decision 

If a dispute (of any kind whatsoever) arises between 

the Parties in connection with, or arising out of, the 

Contract or the execution of the Works, including any 

dispute as to any certificate, determination, 

instruction, opinion or valuation of the Engineer, 

either Party may refer the dispute in writing to the 

DAB for its decision, with copies to the other Party 

and the Engineer. Such reference shall state that it is 

given under this Sub-Clause. 

The DAB shall be deemed to have received such 

reference on the date when it is received by the 

chairman of the DAB. 

Both Parties shall promptly make available to the DAB 

all such additional information, further access to the 

Site, and appropriate facilities, as the DAB may 

require for the purposes of making a decision on such 

dispute. The DAB shall be deemed to be not acting as 

arbitrator(s). 

Within 84 Days after receiving such reference, or 

within such other period as may be proposed by the 

DAB and approved by both Parties, the DAB shall 

give its decision, which shall be reasoned and shall 

state that it is given under this Sub-Clause. The 

decision shall be binding on both Parties, who shall 

promptly give effect to it unless and until it shall be 

revised in an amicable settlement or an arbitral award 

as described below.  Unless  the  Contract  has already 

been abandoned, repudiated or terminated, the 

Contractor shall continue to proceed with the Works in 

accordance with the Contract. 
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  If either Party is dissatisfied with the DAB’s decision, 

then either Party may, within 28 Days after receiving 

the decision, give notice to the other Party of its 

dissatisfaction and intention to commence arbitration. 

If the DAB fails to give its decision within the period 

of 84 Days (or as otherwise approved) after receiving 

such reference, then either Party may, within 28 Days 

after this period has expired, give notice to the other 

Party of its dissatisfaction and intention to commence 

arbitration. 

In either event, this notice of dissatisfaction shall state 

that it is given under this Sub-Clause, and shall set out 

the matter in dispute and the reason(s) for 

dissatisfaction. Except as stated in Sub-Clause 19.5 

[Failure to Comply with Dispute Adjudication Board’s 

Decision] and Sub-Clause 19.6 [Expiry of Dispute 

Adjudication Board’s Appointment], neither Party 

shall be entitled to commence arbitration of a dispute 

unless a notice of dissatisfaction has been given in 

accordance with this Sub-Clause. 

If the DAB has given its decision as to a matter in 

dispute to both Parties, and no notice of dissatisfaction 

has been given by either Party within 28 Days after it 

received the DAB’s decision, then the decision shall 

become final and binding upon both Parties. 

 

 

 

19.5 Failure to Comply 

with Dispute 

Adjudication 

Board’s Decision 

In the event that a Party fails to comply with a DAB 

decision which has become final and binding, then the 

other Party may, without prejudice to any other rights 

it may have, refer the failure itself to arbitration under 

Sub-Clause 19.7 [Arbitration]. Sub-Clause 19.4 

[Obtaining Dispute Adjudication Board’s Decision] 

shall not apply to this reference. 

19.6  

Expiry of Dispute 

Adjudication 

Board’s 

Appointment 

If a dispute arises between the Parties in connection 

with, or arising out of, the Contract or the execution of 

the Works and there is no DAB in place, whether by 

reason of the expiry of the DAB’s appointment or 

otherwise: 

(a) Sub-Clause 19.4 [Obtaining Dispute 

Adjudication Board’s Decision] shall not 

apply, and 

(b) the dispute may be referred directly to 

arbitration under Sub-Clause 19.7 

[Arbitration]. 
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19.7 

 

Arbitration 

 

(a) Any dispute of whatever nature arising from, out 

of or in connection with this agreement, on the 

interpretation thereof, or the rights, duties, 

obligations or liabilities of any Party, or the 

operation, breach, termination, abandonment, 

foreclosure or invalidity thereof, shall be referred 

to by either Party to arbitration for final 

settlement, in accordance with the Arbitration Act 

No. 11 of 1995, or any amendment thereof, 

 
(b)  Pending the award in any arbitration proceedings 

hereunder, 

(i)  this Contract and the rights and obligations 

of the Parties shall remain in full force and 

effect and 

  

(ii) each of the Parties shall continue to perform 

their respective obligations under this 

Contract.  The termination of this Contract 

shall not result in the termination of any 

arbitration proceedings pending at the time of 

such termination nor otherwise affect the 

rights and obligations of the Parties under or 

with respect to such pending arbitration. 

 
(c) Any award rendered by the arbitral tribunal shall 

determine the extent to which the cost of 

arbitration is to be borne by each Party.  The 

arbitration centre charges and the compensation 

to the arbitrator shall be equally shared by the 

Parties initially.  

 

 

  Composition of the Arbitral Tribunal : 

The arbitral tribunal shall consist of a sole arbitrator 

who shall be appointed in the manner provided in the 

Selection Procedure as given below. 

 

Selection Procedure : 

The Party desiring arbitration shall nominate three 

arbitrators out of which one to be selected by the other 

Party within 21 Days of the receipt of such 

nomination.  If the other Party does not select one to 

serve as Arbitrator within the stipulated period then 

the Arbitrator shall be appointed in accordance with 

the Arbitration Act No. 11 of 1995, or any 

amendments thereof. 

 

Venue & Language : 

The venue of arbitration shall be in Sri Lanka. 

Unless otherwise agreed to by the Parties the 

proceedings shall be conducted and the award shall be 

rendered in the English language. 
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APPENDIX TO CONTRACT DATA 

A. A General Conditions of Dispute Adjudication Agreement 

1.  Definitions Each “Dispute Adjudication Agreement” is a tripartite agreement by and 

between: 

(a)  the “Employer”; 

(b)  the “Contractor”; and 

(c)  the “Member” who is defined in the Dispute Adjudication 

Agreement as being one of the three persons who are jointly 

called the “DAB” (or “Dispute Adjudication Board”) and, 

where this is the case, the other two persons are called the 

“Other Members.” 

 
 The Employer and the Contractor have entered (or intend to enter) into a 

contract, which is called the "Contract" and is defined in the Dispute 

Adjudication Agreement, which incorporates this Appendix. In the 

Dispute Adjudication Agreement, words and expressions which are not 

otherwise defined shall have the meanings assigned to them in the 

Contract. 

 
2.  General Provisions Unless otherwise stated in the Dispute Adjudication Agreement, it shall 

take effect on the latest of the following dates: 

(a) the Commencement Date defined in the Contract, 

(b) when the Employer, the Contractor and the Member have each 
signed the Dispute Adjudication Agreement, or 

(c) when the Employer, the Contractor and each of the Other Members 

have respectively each signed a Dispute Adjudication Agreement. 

This employment of the Member is a personal appointment. At any time, 

the Member may give not less than 70 Days notice of resignation to the 

Employer and to the Contractor, and the Dispute Agreement shall 

terminate upon the expiry of this period. 

 
3.  Warranties The Member warrants and agrees that he/she is and shall be impartial and 

independent of the Employer, the Contractor and the Engineer. The 

Member shall promptly disclose, to each of them and to the Other 

Members,  any fact or circumstance which might appear inconsistent with 

his/her warranty and agreement of impartiality and independence. 

 
 When appointing the Member, the Employer and the Contractor relied 

upon the Member’s representations that he/she is: 

(a) experienced in the work which the Contractor is to carry out under 
the Contract, 

(b) experienced in the interpretation of contract documentation, and 

(c) fluent in the language for communications defined in the Contract. 
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4.  General 

Obligations of the 

Member 

The Member shall: 

(a) have no interest financial or otherwise in the Employer, the 

Contractor or Engineer, nor any financial interest in the Contract 

except for payment under the Dispute Adjudication Agreement; 

(b) not previously have been employed as a consultant or otherwise by 

the Employer, the Contractor or the Engineer, except in such 

circumstances as were disclosed in writing to the Employer and the 

Contractor before they signed the Dispute Adjudication Agreement; 

(c) have disclosed in writing to the Employer, the Contractor and the 

Other Members, before entering into the Dispute Adjudication 

Agreement and to his/her best knowledge and recollection, any 

professional or personal relationships with any director, officer or 

employee of the Employer, the Contractor or the Engineer, and any 

previous involvement in the overall project of which the Contract 

forms part; 

(d) not, for the duration of the Dispute Adjudication Agreement, be 

employed as a consultant or otherwise by the Employer, the 

Contractor or the Engineer, except as may be agreed in writing by 

the Employer, the Contractor and the Other Members; 

(e) comply with the annexed procedural rules and with Sub-Clause 19.4 

(Obtaining Dispute Adjudication Board’s Decision) of the 

Conditions of Contract; 

(f) not give advice to the Employer, the Contractor, the Employer’s 

Personnel or the Contractor’s Personnel concerning the conduct of 

the Contract, other than in accordance with the annexed procedural 

rules; 

(g) not while a Member enter into discussions or make any agreement 

with the Employer, the Contractor or the Engineer regarding 

employment by any of them, whether as a consultant or otherwise, 

after ceasing to act under the Dispute Adjudication Agreement; 

(h) ensure his/her availability for all site visits and hearings as are 

necessary; 

(i) become conversant with the Contract and with the progress of the 

Works (and of any other parts of the project of which the Contract 

forms part) by studying all documents received which shall be 

maintained in a current working file; 

(j) treat the details of the Contract and all the DAB’s activities and 

hearings as private and confidential, and not publish or disclose 

them without the prior written consent of the Employer, the 

Contractor and the Other Members; and 

(k) be available to give advice and opinions, on any matter relevant to 

the Contract when requested by both the Employer and the 

Contractor, subject to the agreement of the Other Members. 

5.  General 

Obligations of the 

Employer and the 

Contractor 

The Employer, the Contractor, the Employer’s Personnel and the 

Contractor’s Personnel shall not request advice from or consultation with 

the Member regarding the Contract, otherwise than in the normal course 

of the DAB’s activities under the Contract and the Dispute Adjudication 

Agreement. The Employer and the Contractor shall be responsible for 
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compliance with this provision, by the Employer’s Personnel and the 

Contractor’s Personnel respectively. 

 The Employer and the Contractor undertake to each other and to the 

Member that the Member shall not, except as otherwise agreed in writing 

by the Employer, the Contractor, the Member and the Other Members: 

(a) be appointed as an arbitrator in any arbitration under the Contract; 

(b) be called as a witness to give evidence concerning any dispute 

before arbitrator(s) appointed for any arbitration under the Contract; 

or 

(c) be liable for any claims for anything done or omitted in the discharge 

or purported discharge of the Member’s functions, unless the act or 

omission is shown to have been in bad faith. 

 The Employer and the Contractor hereby jointly and severally indemnify 

and hold the Member harmless against and from claims from which he is 

relieved from liability under the preceding paragraph. 

 Whenever the Employer or the Contractor refers a dispute to the DAB 

under Sub-Clause 19.4 (Obtaining Dispute Adjudication Board’s 

Decision) of the Conditions of Contract, which will require the Member 

to make a site visit and attend a hearing, the Employer or the Contractor 

shall provide appropriate security for a sum equivalent to the reasonable 

expenses to be incurred by the Member. No account shall be taken of any 

other payments due or paid to the Member. 

6. Payment The Member shall be paid as follows: 

(a) a retainer fee per calendar month, which shall be considered as 

payment in full for: 

(i) being available on 28 Days notice for all site visits and 

hearings; 

(ii) becoming and remaining conversant with all project 

developments and maintaining relevant files; 

(iii) all office and overhead expenses including secretarial services, 

photocopying and office supplies incurred in connection with 

his duties; and 

(iv) all services performed hereunder except those referred to in 

sub-paragraphs (b) and (c) of this Clause. 

 The retainer fee shall be paid with effect from the last day of the calendar 

month in which the Dispute Adjudication Agreement becomes effective; 

until the last day of the calendar month in which the Taking-Over 

Certificate is issued for the whole of the Works. 

 With effect from the first day of the calendar month following the month 

in which the Taking-Over Certificate is issued for the whole of the 

Works, the retainer fee shall be reduced by 50%. This reduced fee shall 

be paid until the first day of the calendar month in which the Member 

resigns or the Dispute Adjudication Agreement is otherwise terminated. 

(b) a daily fee which shall be considered as payment in full for: 
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(i) each day or part of a day up to a maximum of two Days travel 

time in each direction for the journey between the Member’s 

home and the site, or another location of a meeting with the 

Other Members; 

(ii) each working day on Site visits, hearings or preparing 

decisions; and 

(iii) each day spent reading submissions in preparation for a 

hearing. 

(c) all reasonable expenses including necessary travel expenses (hotel 

and subsistence and other direct travel expenses) incurred in 

connection with the Member’s duties, as well as the cost of 

telephone calls, courier charges, and faxes: a receipt shall be 

required for each item in excess of five percent of the daily fee 

referred to in sub-paragraph (b) of this Clause. 

 The retainer and daily fees shall be as specified in the Dispute 

Adjudication Agreement. Unless it specifies otherwise, these fees shall 

remain fixed for the entire duration of the Contract.  

 The Member shall submit invoices for payment of the monthly retainer 

quarterly in advance. Invoices for other expenses and for daily fees shall 

be submitted following the conclusion of a site visit or hearing. All 

invoices shall be accompanied by a brief description of activities 

performed during the relevant period and shall be addressed to the 

Contractor. 

 The Contractor shall pay each of the Member’s invoices in full within 56 

calendar days after receiving each invoice and shall apply to the 

Employer (in the Statements under the Contract) for reimbursement of 

one-half of the amounts of these invoices. The Employer shall then pay 

the Contractor in accordance with the Contract. 

 If the Contractor fails to pay to the Member the amount to which he/she 

is entitled under the Dispute Adjudication Agreement, the Employer shall 

pay the amount due to the Member and any other amount which may be 

required to maintain the operation of the DAB; and without prejudice to 

the Employer’s rights or remedies. In addition to all other rights arising 

from this default, the Employer shall be entitled to reimbursement of all 

sums paid in excess of one-half of these payments, plus all costs of 

recovering these sums and financing charges calculated at the rate 

specified in Sub-Clause 14.7 of the Conditions of Contract. 

 If the Member does not receive payment of the amount due within 70 

days after submitting a valid invoice, the Member may (i) suspend his/her 

services (without notice) until the payment is received, and/or (ii) resign 

his/her appointment by giving notice under Clause 7. 

7. Termination At any time: (i) the Employer and the Contractor may jointly terminate 

the Dispute Adjudication Agreement by giving 42 Days notice to the 

Member; or (ii) the Member may resign as provided for in Clause 2. 

 If the Member fails to comply with the Dispute Adjudication Agreement, 

the Employer and the Contractor may, without prejudice to their other 
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rights, terminate it by notice to the Member. The notice shall take effect 

when received by the Member. 

 If the Employer or the Contractor fails to comply with the Dispute 

Adjudication Agreement, the Member may, without prejudice to his other 

rights, terminate it by notice to the Employer and the Contractor. The 

notice shall take effect when received by them both. 

 Any such notice, resignation and termination shall be final and binding 

on the Employer, the Contractor and the Member. However, a notice by 

the Employer or the Contractor, but not by both, shall be of no effect. 

8. Default of the 

Member 

If the Member fails to comply with any of his obligations under Clause 4 

(a) - (d) above, he shall not be entitled to any fees or expenses hereunder 

and shall, without prejudice to their other rights, reimburse each of the 

Employer and the Contractor for any fees and expenses received by the 

Member and the Other Members, for proceedings or decisions of the 

DAB which are rendered void or ineffective by the said failure to comply. 

 If the Member fails to comply with any of his obligations under Clause 4 

(e) - (k) above, he shall not be entitled to any fees or expenses hereunder 

from the date and to the extent of the non-compliance and shall, without 

prejudice to their other rights, reimburse each of the Employer and the 

Contractor for any fees and expenses already received by the Member, 

for proceedings or decisions of the DAB which are rendered void or 

ineffective by the said failure to comply. 

9. Disputes Any dispute or claim arising out of or in connection with this Dispute 

Adjudication Agreement, or the breach, termination or invalidity thereof, 

shall be finally settled in accordance with Arbitration Act No 11, 1995 of  

Sri Lanka with a sole Arbitrator.. 
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PROCEDURAL RULES 

1. Unless otherwise agreed by the Employer and the Contractor, the DAB shall visit the site at 

intervals of not more than 70 days, including times of critical construction events, at the request of 

either the Employer or the Contractor. Unless otherwise agreed by the Employer, the Contractor 

and the DAB, the period between consecutive visits shall not be less than 35 days, except as 

required to convene a hearing as described below. 

2. The timing of and agenda for each site visit shall be as agreed jointly by the DAB, the Employer 

and the Contractor, or in the absence of agreement, shall be decided by the DAB. The purpose of 

site visits is to enable the DAB to become and remain acquainted with the progress of the Works 

and of any actual or potential problems or claims, and, as far as reasonable, to endeavour to prevent 

potential problems or claims from becoming disputes. 

3. Site visits shall be attended by the Employer, the Contractor and the Engineer and shall be 

coordinated by the Employer in co-operation with the Contractor. The Employer shall ensure the 

provision of appropriate conference facilities and secretarial and copying services. At the 

conclusion of each site visit and before leaving the site, the DAB shall prepare a report on its 

activities during the visit and shall send copies to the Employer and the Contractor. 

4. The Employer and the Contractor shall furnish copy each to the members of the DAB all documents 

which the DAB may request, including Contract documents, progress reports, variation 

instructions, certificates and other documents pertinent to the performance of the Contract. All 

communications between the DAB and the Employer or the Contractor shall be copied to the other 

Party.  

5. If any dispute is referred to the DAB in accordance with Sub-Clause 19.4 (Obtaining Dispute 

Adjudication Board’s Decision) of the Conditions of Contract, the DAB shall proceed in 

accordance with Sub-Clause 19.4 (Obtaining Dispute Adjudication Board’s Decision)  and 

these Rules. Subject to the time allowed to give notice of a decision and other relevant factors, the 

DAB shall: 

 (a) act fairly and impartially as between the Employer and the Contractor, giving each of them 

a reasonable opportunity of putting his case and responding to the other’s case, and 

 (b) adopt procedures suitable to the dispute, avoiding unnecessary delay or expense. 

6. The DAB may conduct a hearing on the dispute, in which event it will decide on the date and place 

for the hearing and may request that written documentation and arguments from the Employer and 

the Contractor be presented to it prior to or at the hearing. 

7. Except as otherwise agreed in writing by the Employer and the Contractor, the DAB shall have 

power to adopt an inquisitorial procedure, to refuse admission to hearings or audience at hearings 

to any persons other than representatives of the Employer, the Contractor and the Engineer, and to 

proceed in the absence of any party who the DAB is satisfied received notice of the hearing; but 

shall have discretion to decide whether and to what extent this power may be exercised. 

8. The Employer and the Contractor empower the DAB, among other things, to: 

 (a) establish the procedure to be applied in deciding a dispute, 

 (b) decide upon the DAB’s own jurisdiction, and as to the scope of any dispute referred to it, 

 (c) conduct any hearing as it thinks fit, not being bound by any rules or procedures other than 

those contained in the Contract and these Guidelines, 
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 (d) take the initiative in ascertaining the facts and matters required for a decision, 

 (e) make use of its own specialist knowledge, if any, 

 (f) decide upon the payment of financing charges in accordance with the Contract, 

 (g) decide upon any provisional relief such as interim or conservatory measures, and 

 (h) open up, review and revise any certificate, decision, determination, instruction, opinion or 

valuation of the Engineer, relevant to the dispute. 

9. The DAB shall not express any opinions during any hearing concerning the merits of any arguments 

advanced by the Parties. Thereafter, the DAB shall make and give its decision in accordance with 

Sub-Clause 19.4 (Obtaining Dispute Adjudication Board’s Decision), or as otherwise agreed 

by the Employer and the Contractor in writing. The DAB: 

 (a) shall convene in private after a hearing, in order to have discussions and prepare its decision; 

 (b) shall endeavour to reach a unanimous decision: if this proves impossible the applicable 

decision shall be made by a majority of the Members, who may require the minority Member 

to prepare a written report for submission to the Employer and the Contractor; and 

 (c) Member fails to attend a meeting or hearing, or to fulfill any required function, the other two 

Members may nevertheless proceed to make a decision, unless: 

  (i) either the Employer or the Contractor does not agree that they do so, or 

  (ii) the absent Member is the chairman and he/she instructs the other Members to not make 

a decision. 
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DISPUTE ADJUDICATION AGREEMENT 
      [for each member of a three  - person DAB] 

Name and details of Contract  

Name and address of Employer 

Name and address of Contractor  

Name and address of Member 

 

Whereas the Employer and the Contractor have entered into the Contract and desire jointly to appoint the 

Member to act as one of the three persons who are jointly called the Dispute Adjudication Board (DAB) 

[and desire the Member to act as chairman of the DAB] 

 

The Employer, Contractor and Member jointly agree as follows: 

 

1. The conditions of this Dispute Adjudication Agreement comprise the “General Conditions of 

Dispute Adjudication Agreement” which is appended to the General Conditions of the “Standard 

Bidding Document, Procurement of Works, Major Contracts - Second Edition, January 2007” and 

the following provisons. In these provisions, which include amendments and additions to the 

General Conditions of Dispute Adjudication Agreement, words and expressions shall have the same 

meanings as are assigned to them in the General Conditions of Dispute Adjudication Agreement. 

 

2. [Details of amendments to the General Conditions of Dispute Adjudication Agreement, if any  
 

  For example: 

 

In the procedural rules annexed to the General Conditions of Dispute Adjudication Agreement, 

Rule_____ is deleted and replaced by: “…………..”]  
 

3 In accordance with Clause 6 of the General Conditions of Dispute Adjudication Agreement the 

Member shall be paid as follows: 

   

  A retainer fee of ______________ per calendar month, 

  plus a daily fee of ______________ per day. 

 

4 In consideration of these fees and other payments to be made by the Employer and the Contractor 

in accordance with Clause 6 of the General Conditions of Dispute Adjudication Agreement, the 

Member undertakes to serve, as described in this Dispute Adjudication Agreement, as one of the 

three persons who are jointly to act as the DAB. 

 

5 The Employer and the Contractor jointly and severally undertake to pay the Member, in 

consideration of the carrying out of these services, in accordance with Clause 6 of the General 

Conditions of Dispute Adjudication Agreement.  

 

6 This Dispute Adjudication  Agreement shall be governed by the law of __________________ 

 

 

 

 SIGNED by:_______________ SIGNED by:______________ SIGNED by:____________ 

  

 for and on behalf of the employer for and on behalf of the Contractor the Member  

 in the presence of  in the presence of  in the presence  of 

   

 Witness:_______________ Witness: ________________ Witness : ______________ 

 Name: _______________ Name: ________________ Name :  ______________ 

 Address:_______________ Address: ________________ Address : ______________ 

 Date:  _______________ Date:  ________________ Date:  ______________ 
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APPENDIX B 

 

Environmental, Social, Health and Safety (ESHS) 

Metrics for Progress Reports 

[Note to Employer: the following metrics may be amended to reflect the Employer’s 

environmental, social, health and safety policies and/or the ESHS requirements of the 

project. The metrics that are required should be determined by the ESHS risks of the 

Works and not necessarily by the scale of the Works] 

Metrics for regular reporting: 

a. environmental incidents or non-compliances with contract requirements, including 

contamination, pollution or damage to ground or water supplies; 

b. health and safety incidents, accidents, injuries and all fatalities that require 

treatment;  

c. interactions with regulators:  identify agency, dates, subjects, outcomes (report the 

negative if none); 

d. status of all permits and agreements:  

e. work permits: number required, number received, actions taken for those not 

received; 

f. status of permits and consents:  

- list areas/facilities with permits required (quarries, asphalt & batch plants), 

dates of application, dates issued (actions to follow up if not issued), dates 

submitted to resident engineer (or equivalent), status of area (waiting for 

permits, working, abandoned without reclamation, decommissioning plan 

being implemented, etc.); 

- list areas with landowner agreements required (borrow and spoil areas, camp 

sites), dates of agreements, dates submitted to resident engineer (or 

equivalent); 

- identify major activities undertaken in each area in the reporting period and 

highlights of environmental and social protection (land clearing, boundary 

marking, topsoil salvage, traffic management, decommissioning planning, 

decommissioning implementation); 

- for quarries: status of relocation and compensation (completed, or details of 

activities and current status in the reporting period). 

g. health and safety supervision:  

h. safety officer: number days worked, number of full inspections & partial inspections, 

reports to construction/project management; 

i. number of workers, work hours, metric of PPE use (percentage of workers with full 

personal protection equipment (PPE), partial, etc.), worker violations observed (by 
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type of violation, PPE or otherwise), warnings given, repeat warnings given, follow-

up actions taken (if any); 

j. training: 

k. number of new workers, number receiving induction training, dates of induction 

training; 

l. number and dates of toolbox talks, number of workers receiving Occupational Health 

and Safety (OHS), environmental and social training; 

 

m. environmental and social supervision: 

n. environmentalist: days worked, areas inspected and numbers of inspections of each 

(road section, work camp, accommodations, quarries, borrow areas, spoil areas, 

swamps, forest crossings, etc.), highlights of activities/findings (including violations 

of environmental and/or social best practices, actions taken), reports to 

environmental and/or social specialist/construction/site management; 

o. community liaison person(s): days worked (hours community center open), number of 

people met, highlights of activities (issues raised, etc.), reports to environmental 

and/or social specialist /construction/site management. 

p. Grievances: list new grievances (e.g. allegations of GBV / SEA) received in the 

reporting period and unresolved past grievances by date received, complainant, how 

received, to whom referred to for action, resolution and date (if completed), data 

resolution reported to complainant, any required follow-up (Cross-reference other 

sections as needed): 

q. Worker grievances; 

r. Community grievances 

s. Traffic and vehicles/equipment: 

t. traffic accidents involving project vehicles & equipment: provide date, location, 

damage, cause, follow-up; 

u. accidents involving non-project vehicles or property (also reported under immediate 

metrics): provide date, location, damage, cause, follow-up;  

v. overall condition of vehicles/equipment (subjective judgment by environmentalist); 

non-routine repairs and maintenance needed to improve safety and/or environmental 

performance (to control smoke, etc.). 

w. Environmental mitigations and issues (what has been done): 

dust: number of working bowsers, number of waterings/day, number of complaints, 

warnings given by environmentalist, actions taken to resolve; highlights of quarry 

dust control (covers, sprays, operational status); % of rock/spoil lorries with covers, 

actions taken for uncovered vehicles; 

erosion control: controls implemented by location, status of water crossings, 

environmentalist inspections and results, actions taken to resolve issues, emergency 

repairs needed to control erosion/sedimentation; 
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quarries, borrow areas, spoil areas, asphalt plants, batch plants: identify major 

activities undertaken in the reporting period at each, and highlights of 

environmental and social protection: land clearing, boundary marking, topsoil 

salvage, traffic management, decommissioning planning, decommissioning 

implementation; 

blasting: number of blasts (and locations), status of implementation of blasting plan 

(including notices, evacuations, etc.), incidents of off-site damage or complaints 

(cross-reference other sections as needed); 

spill cleanups, if any:  material spilled, location, amount, actions taken, material 

disposal (report all spills that result in water or soil contamination; 

waste management: types and quantities generated and managed, including amount 

taken offsite (and by whom) or reused/recycled/disposed on-site; 

details of tree plantings and other mitigations required undertaken in the reporting 

period; 

details of water and swamp protection mitigations required undertaken in the 

reporting period. 

x. compliance: 

compliance status for conditions of all relevant consents/permits, for the Work, 

including quarries, etc.): statement of compliance or listing of issues and actions 

taken (or to be taken) to reach compliance; 

compliance status of ESMAP/ESMP requirements: statement of compliance or listing 

of issues and actions taken (or to be taken) to reach compliance 

compliance status of Health and Safety Management Plan re: statement of 

compliance or listing of issues and actions taken (or to be taken) to reach compliance 

other unresolved issues from previous reporting periods related to environmental 

and social: continued violations, continued failure of equipment, continued lack of 

vehicle covers, spills not dealt with, continued compensation or blasting issues, etc.  

Cross-reference other sections as needed. 
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Environmental & Social Management Plan (ESMP) 

Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

Design/Planning Stage (Pre-construction stage)  

 1.1 Identifying Location for New Infrastructure     

  New infrastructure to be set up should be 

located in areas that are least sensitive to 

wildlife and land. 

At all times, attempts should be made to 

identify areas where minimal land clearance 

impacts are envisioned. 

Design stage Design cost PCT  

 1.2 Environmental Management Plan (EMP)      

  A site-specific. EMP and relevant guidelines 

should be included as a Special Condition in 

the Bid Document, and EMP should be 

attached to the contract to form part of the 

contract requirement.  

Prior to bidding To be provided 

as part of the 

engineering 

cost 

PCT  

2.0          Construction Phase 

 2.1 Earthwork and  Soil Conservation  

 2.1.1 Site Clearance and Land Development  

  Tree removal shall be minimized to the 

greatest extent practicable during site 

preparation activities. 

No rare, endangered, or endemic tree species 

shall be removed for the purpose of the 

project. 

All clearance activities must be carried out in 

a manner that ensures minimal disturbance to 

the topsoil and avoids damage to adjacent 

vegetation. 

Applicable 

throughout the 

construction 

areas  

Engineering 

cost 

Contractor Engineer 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

Where tree removal is unavoidable, a 

compensatory planting ratio of at least 1:3 

shall be implemented within the project site 

or a designated area, using native species. 

Regular water spraying must be undertaken 

during clearance and earthwork operations to 

suppress dust emissions and maintain air 

quality. 

 

 2.1.2 Disposal of Debris and Spoil  

 (a) All debris and residual spoil material 

including any left earth shall be disposed 

only at locations approved by the engineer 

for such purpose and subjected to the clauses 

2.1.1.b and 2.1.1.c. 

All material that is reusable or recyclable 

shall be used for such purposes either by the 

contractor or through dealers.   

Disposal sites to 

be identified by 

the contractor 

and approved by 

Engineer.  

 

Engineering 

cost 

 

Contractor 

 

Engineer  

 (b) The contractor shall obtain the approval from 

the relevant Local Authority and other 

government agencies (as required) for 

disposal and spoil at the specified location, 

as directed by the Engineer. 

Private land that will be selected for disposal 

should also require written consent from the 

land owner 

 (c) The debris and spoil shall be disposed of in 

such a manner that;  

(i) waterways and drainage paths are not 

blocked 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

(ii) the disposed material should not be 

washed away by runoff and  

(iii) should not be a nuisance to the public 

 (d) The debris and residual spoil material, 

including any left earth, shall be used to refill 

the burrow areas as directed by the engineer, 

subject to laying of topsoil as per EMP 

clause 2.1.2. 

 

 

 

All burrow sites 

(licensed sites) 

identified by 

contractor and 

approved by 

engineer.  

 (e) Excavated earth materials and all debris 

materials shall be disposed of immediately 

without allowing them to stockpile at 

identified locations for debris disposal, as 

recommended by the engineer. During 

transportation, disposed materials should be 

covered with a tarpaulin. 

Applicable 

throughout the 

project sites 

 (f) If approved by the engineer, contractor can 

dispose the debris and spoil as a filling 

material provided that the contractor can 

ensure that such material is used for legally 

acceptable purposes with disposed in an 

environmentally acceptable manner. 

In identified 

filling sites 

subjected to the 

approval of 

engineer 

 2.1.2 Conservation and reuse of top soil 

 (a) Top soil of the agricultural areas and any 

other productive areas where it has to be 

removed for the purpose of this project shall 

be stripped to a specified depth of 150mm 

and stored in stockpiles of height not 

Within the 

project sites 

where topsoil 

from productive 

Engineering 

cost 

 

Contractor 

 

Engineer  
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

exceeding 2m, if directed by the engineer. If 

the contractor is in any doubt on whether to 

conserve the topsoil or not for any given area 

he shall obtain the direction from the 

engineer in writing 

land to be 

removed 

 (b) Removed top soil could be used as a 

productive soil when replanting/establishing 

vegetation  

Site(s) identified 

for replantation 

program 

 (c) Stockpiled topsoil must be returned to cover 

the areas including cut slopes where the 

topsoil has been removed due to project 

activities. Residual topsoil must be 

distributed on adjoining/proximate barren 

areas as identified by the engineer in a layer 

of thickness of 75mm – 150mm.  

Within the 

project sites 

where slope 

stabilization is 

carried out and/or 

on barren land 

 (d) Topsoil thus stockpiled for reuse shall not be 

surcharged or overburdened. As far as 

possible multiple handling of topsoil 

stockpiles should be kept to a minimum. 

Locations where 

topsoil is 

stockpiled for 

reuse 

- 

 2.1.3 Protection of Ground Cover and Vegetation    

 (a) Construction vehicle, machinery and 

equipment shall be used and stationed only 

in the areas of work and in any other area 

designated/ approved by the engineer. Entry 

and exit of construction vehicles  and 

machinery should be restricted to particular 

points  as directed by the engineer 

Within the 

project areas 

- Contractor Engineer 

 (b) Contractor should provide necessary 

instructions to drivers, operators and other 

Within the 

project areas 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

construction workers not to destroy ground 

vegetation cover unnecessarily 

 2.1.4 Burrowing of Earth    

 (a) Earth available from construction site 

excavation works as per design, may be used 

as embankment materials, subject to 

approval of the engineer 

All excavation 

areas and 

embankments  

- Contractor Engineer 

 (b) Contractor shall comply with the 

environmental requirements/guidelines 

issued by the CEA and the respective local 

authorities with respect of locating burrow 

areas and with regard to all operations 

related to excavation and transportation of 

earth from such sites. 

Contractor can also find suitable soil 

materials from currently operated licensed 

burrow pits in the surrounding area, subject 

to approval of the engineer 

No burrow-sites be used (current approved) 

or newly established within areas protected 

under FFPO and FO 

All burrow sites 

identified and 

used by the 

contractor 

 (c) Burrow areas shall not be opened without 

having a valid mining license from the 

GSMB. The location, depth of excavation 

and the extent of the pit or open cut area 

shall be as approved by the engineer. 

 (d) All burrow pits/areas should be rehabilitated 

at the end of their use by the contractor in 

accordance with the requirements/guidelines 

Engineering 

cost 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

issued by the CEA and the respective local 

authority. 

 (e) Establishment of burrow pits/areas and its 

operational activities shall not cause any 

adverse impact to the near-by properties. 

Also shall not be a danger of health hazard to 

the people. 

All excavation 

areas, slopes and 

burrow sites 

- 

 (f) Contractor shall take all steps necessary to 

ensure the stability of slopes including those 

related to temporary works and burrow pits. 

Engineering 

cost 

 2.1.5 Prevention of soil erosion  

 (a) Debris material shall be disposed in such a 

manner that waterways, drainage paths 

would not get blocked. 

Drainage paths associated with the 

infrastructure should be improved / erected 

to drain rain water properly. 

Silt traps will be constructed to avoid 

siltation into water ways where necessary. 

To avoid siltation, drainage paths should not 

be directed to streams, other water bodies 

and sea directly and they should be separated 

from streams / other water bodies / sea  

 

Applicable 

throughout 

project sites 

 

Engineering 

cost 

Contractor Engineer 

 (b) Barricades such as humps will be erected at 

excavated areas for culverts, silt traps, toe 

walls, filling and lifting with roper sign 

boards, as some work in these sections will 

have to be stopped during heavy rains due to 

heavy erosion. To prevent soil erosion in 

Applicable 

throughout 

project sites 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

these excavated areas, proper earth drain 

system should be introduced. 

 (c) Embankment slopes, slopes of cuts, etc. shall 

not be unduly exposed to erosive forces. 

These exposed slopes shall be graded and 

covered by grass or other suitable materials 

per the specifications.  

All fills, back fills and slopes should be 

compacted immediately to reach the 

specified degree of compaction and 

establishment of proper mulch. 

 (d) Work that lead to heavy erosion shall be 

avoided during the raining season. If such 

activities need to be continued during rainy 

season prior approval must be obtained from 

the Engineer by submitting a proposal on 

actions that will be undertaken by the 

contractor to prevent erosion.   

- 

 (e) The work, permanent or temporary shall 

consist of measures as per design or as 

directed by the engineer to control soil 

erosion, sedimentation and water pollution to 

the satisfaction of the engineer. Typical 

measures include the use of berms, dikes 

sediment basins, fiber mats, mulches, 

grasses, slope drains and other devices. All 

sedimentation and pollution control works 

Engineering 

cost 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

and maintenance thereof are deemed, as 

incidental to the earthwork or other items of 

work and no separate payment will be made 

for their implementation.  

 2.1.6 Contamination of soil by fuel and lubrications  

 (a) Vehicle/machinery and equipment  servicing 

and maintenance work shall be carried out 

only in designated locations/ service stations 

approved by the engineer 

Servicing yards 

to be used for 

vehicle servicing 

Engineering 

cost 

Contractor Engineer 

 (b) Approval from CEA in the form of an 

Environmental Protection Licenses (EPL)  

should be secured by the contractor if he 

intends to prepare his own vehicle servicing 

yard 

Engineer 

 (c) Waste oil, other petroleum products and 

untreated wastewater shall not be discharged 

on ground so that to avoid soil pollution. 

Adequate measures shall be taken against 

pollution of soil by spillage of petroleum/oil 

products from storage tanks and containers. 

All waste petroleum products shall be 

disposed of in accordance with the 

guidelines issued by the CEA or the 

engineer. 

Servicing yards 

to be used for 

vehicle servicing 

and locations 

where vehicles 

will be 

temporarily 

stationed 

 (d) Sites used for vehicle and plant service and 

maintenance shall be restored back to its 

initial status. Site restoration will be 

considered as incidental to work. 

New servicing 

yards developed 

by the contractor 

for the project 

Engineer 

 2.1.7 Disposal of harmful construction wastes  
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

 (a) Contractor prior to the commencement of 

work shall provide list of harmful, hazardous 

and risky chemicals/ material that will be 

used in the project work to the Engineer. 

Contractor shall also provide the list of 

places where such chemicals/materials or 

their containers or other harmful materials 

have been dumped as waste at the end of the 

project.  

Locations 

identified to store 

chemicals and 

waste disposal 

- Contractor Engineer 

 (b) All disposal sites should be approved by the 

engineer and approved by CEA and relevant 

local authority. 

Engineer 

 (c) The contractor shall clean up any area 

including water-bodies 

affected/contaminated (if any) as directed by 

the engineer at his own cost. 

 

All affected 

water bodies 

close to material 

storage and waste 

disposal sites 

 

 2.2 Storage and handling of construction material  

 2.2.1 Emission of dust   

 (a) Storage locations of sand, metal, soil should 

be located away from settlements and other 

sensitive receptors and covered (with 

artificial barriers or natural vegetation). 

Measures given under clauses 2.5.1 (c), (d), 

(e) should be considered within material 

storage site to minimize dust during handling 

of material. 

At all material 

storage locations 

(stock piles of 

sand, gravel and 

metal) 

Engineering 

cost 

Contractor Engineer 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

All access roads within the storage site 

should be sprinkled with water for dust 

suspension. 

 2.2.2 Storage of fuel, oil and chemicals (avoid fumes and offensive 

odor) 

 

 (a) All cement, bitumen (barrels), oil and other 

chemicals should be stored and handled on 

an impervious surface (concrete slab) above 

ground level. 

Storage facility of cement, bitumen (barrels), 

oil and other chemicals should be an 

enclosed structure ensuring that no storm 

water flows in to the structure. 

A ridge should be placed around the storage 

facility to avoid runoff getting in to the 

structure. 

Adequate ventilation should be kept to avoid 

accumulation of fumes and offensive odor 

that could be harmful to material handlers. 

Measures given under clause 2.9 should be 

considered to avoid any accidents and risks 

to worker population and public. 

At all material 

storage locations 

(cement, 

bitumen, fuel, oil 

and other 

chemicals used 

for construction 

activities) 

Engineering 

cost 

Contractor Engineer 

 2.2.3 Transportation of material    

 (a) The contractor should avoid over loaded 

trucks to transport material to construction 

sites. During transportation, materials should 

be covered with tarpaulin.Avoid peak hours 

in roads with moderate to high traffic’; the 

contractor shall minimize possible public 

nuisance due to dust, traffic congestion, air 

Within the 

project locations 

and the vicinity 

- Contractor Engineer 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

pollution, etc., due to such haulage; If local 

roads are used, select routes based on the 

truck load; divide the load to prevent 

damages to local roads and bridges; observe 

speed limits and maintain vehicles in the 

good condition; transport material under 

cover; avoid peak hours in roads with 

moderate to high traffic. 

If there are damages to local roads and other 

utilities due to hauling in roads which were 

not identified during design stage, Contractor 

shall attends to repair all damaged 

infrastructure/ roads, if needed through 

relevant authorities 

 2.3 Water – Protection of Water Sources and Quality  

 2.3.1. Loss of minor water sources and disruption to water users  

 (a) Contractor should make employees aware on 

water conservation and waste minimization 

in the construction process. 

Project sites and 

worker camps 

 

- Contractor Engineer 

 (b) Arrange adequate supply of water for the 

project purpose throughout the construction 

period. Not obtain water for project 

purposes, including for labor camps, from 

public or community water supply schemes 

without a prior approval from the relevant 

authority. 

Not extract water from ground water or 

surface water bodies without the permission 

from engineer & relevant authority. Obtain 

the permission for extracting water prior to 

Engineering 

cost 
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the commencing of the project, from the 

relevant authority. 

 (c) Contractor shall protect sources of water 

(potable or otherwise) such as water sources 

used by the community so that continued use 

these water sources will not be disrupted by 

the work. In case the closer of such sources 

is required on temporary basis contractor 

shall provide alternative arrangement for 

supply. Alternative sources such as wells 

thus provided should be within acceptable 

distance to the original sources and 

accessible to the affected community.   

Wells and other 

public water 

sources locations 

within the project 

sites  

 (d) Contractor shall not divert, close or block 

existing canals and streams in a manner that 

adversely affect downstream intakes. If 

diversion or closure or blocking of canals 

and streams is required for the execution of 

work, contractor must obtain the engineers 

approval in writing. Contractor shall also 

obtain the approval from the National Water 

Supply and Drainage Board (NWS&DB) or 

local authority or Divisional Secretary 

depending on the operating agency of the 

intake/water supply. Contractor shall restore 

the drainage path back to its original status 

once the need for such diversion or closure 

or blockage ceased to exist. During the 

affected period contractor shall supply water 

to the affected community. 

Waterways 

located in the 

surrounding areas 

of road sections 

or the 

contractor’s work 

sites.   
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 (e) In case the contractors activities going to 

adversely affect the quantity or quality of 

water, the contractor shall serve notice to the 

relevant authorities and downstream users of 

water sufficiently in advance.  

Project sites  

 (f) Apply best management practices to control 

contamination of run-off water during 

maintenance & operation of equipment. 

Maintain adequate distance between 

stockpiles & water bodies to control effects 

to natural drainage paths. 

 

construction 

sites, material 

and soil storage 

areas, and 

equipment and 

machinery 

service areas 

- 

 2.3.2 Siltation into water bodies     

 (a) Contractor shall take measures to prevent 

siltation of water bodies as a result of 

construction work including, construction of 

temporary / permanent devices to prevent 

water pollution due to siltation and increase 

of turbidity. These shall include the measures 

against erosion as per EMP 2.1.6.   

All water bodies 

located around 

the project areas 

Engineering 

cost 

Contractor Engineer 

 (b) Construction materials containing small / 

fine particles shall be stored in places not 

subjected to flooding and in such a manner 

that these materials will not be washed away 

by runoff. 

 (c) Temporary soil dumps should be placed at 

least 200m away from all water bodies  

 (d) If temporary soil piles are left at the site for a 

long time those piles should be covered with 

thick polythene sheets 
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 (e) All fills, back fills and slopes should be 

compacted immediately to reach the 

specified degree of compaction and 

establishment of proper mulch 

 2.3.3 Alteration of drainage paths 

 (a) Contractor shall not close or block existing 

canals and streams permanently. If diversion 

or closure or blocking of canals and streams 

is required for the execution of work (e.g. for 

construction of bypass), contractor must first 

obtain the Engineers approval in writing. 

Contractor shall carry out an investigation 

and report to the Engineer, if an investigation 

is requested by the Engineer. Contractor 

shall also obtain the approval from the 

relevant agencies such as ID/ /Divisional 

Secretary prior to such action is taken. 

Contractors shall restore the drainage path 

back to its original status once the need for 

such diversion or closure or blockage is no 

longer required.   

All drainage 

paths impacted 

by the project 

activities 

Engineering 

cost 

Contractor Engineer 

 (b) The debris and spoil shall be disposed in 

such a manner that waterways and drainage 

paths are not blocked. 

 (c) Avoid/ minimize construction works near/ at 

such drainage locations during heavy rain 

seasons such as monsoon rain periods.  

 2.3.4. Contamination of water from construction wastes  

 (a) The work shall be carried out in such a 

manner that pollution of natural water 

At all water 

courses located 

Engineering 

cost 

Contractor Engineer 
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courses rivers, lagoons, sea and other minor 

stream paths located within construction 

areas or downstream. Measures as given in 

2.1.6., 2.1.7, 2.1.8, 2.3.2 and 2.3.6 clauses 

shall be taken to prevent the wastewater 

produced in construction from entering 

directly into streams, water bodies or the 

irrigation systems.  

adjacent  

construction sites 

and downstream 

 

 (b) Avoid / minimize construction works near / 

at such drainage locations during heavy rainy 

seasons  

At all water 

courses located 

adjacent  

construction sites 

- 

 (c) The discharge standards promulgated under 

the National Environmental Act shall be 

strictly adhered to. All waste arising from the 

project is to be disposed in a manner that is 

acceptable to the engineer and as per the 

guidelines/instructions issued by the CEA. 

At all water 

courses located 

adjacent  

construction sites 

and downstream 

 

Engineering 

cost 

 2.3.5. Contamination from fuel and lubricants  

 (a) All vehicle and plant maintenance and 

servicing stations shall be located and 

operated as per the conditions and /or 

guidelines stipulated under the EPL issued 

by CEA. In general these should be located 

at least 200m away from water bodies and 

wastewater shall not be disposed without 

meeting the disposal standards of the CEA. 

Wastewater from vehicle and plant 

maintenance and servicing stations shall be 

cleared of oil and grease and other 

Vehicle and plant 

maintenance and 

servicing centers 

Engineering 

cost 

Contractor Engineer 
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contaminants to meet the relevant standards 

before discharging to the environment. 

 (b) Vehicle, machinery and equipment 

maintenance and re-filling shall be done as 

required in EMP clause 2.1.6. to prevent 

water pollution as well 

Yards, servicing 

centers  

 2.3.6. Locating, sanitation and waste disposal in construction camps  

 (a) Locations selected for labor camps should be 

approved by engineer and comply with 

guidelines/ recommendations issued by the 

CEA/Local Authority. Construction of 

laborer camps shall not be located within 

200m from waterways or near to a site or 

premises of religious, cultural or 

archeological importance and school. 

At all labor 

camps 

Engineering 

cost 

Contractor Engineer 

 (b) Labor camps shall be provided with adequate 

and appropriate facilities for disposal of 

sewerage and solid waste. The sewage 

systems shall be properly designed, built and 

operated so that no pollution to ground or 

adjacent water bodies/watercourses takes 

place. Garbage bins shall be provided the 

camps and regularly emptied. Garbage 

should be disposed of in a hygienic manner, 

to the satisfaction of the relevant norms. 

Compliance with the relevant regulations and 

guidelines issued by the CEA/LA shall be 

strictly adhered to.  
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 (c) Contractor shall ensure that all camps are 

kept clean and hygienic. Necessary measures 

shall be taken to prevent breeding of vectors 

 (d) Contractor shall report any outbreak of 

infectious disease of importance in a labor 

camp to the engineer and the Medical Officer 

of Health (MOH) or to the Public Health 

Inspector (PHI) of the area immediately. 

Contractor shall carry out all instructions 

issued by the authorities, if any.   

- 

 (e) Contractor shall adhere to the CEA 

recommendations on disposal of wastewater. 

Wastewater shall not be discharged to 

ground or waterways in a manner that will 

cause unacceptable surface or ground water 

pollution.   

- 

 (f) All relevant provisions of the Factories Act 

and any other relevant regulations aimed at 

safety and health of workers shall be adhered 

to. 

- 

 (g) Contractor should remove all labor camps 

fully after its need is over, empty septic 

tanks, remove all garbage, debris and clean 

and restore the area back to its former 

condition.  

A consent letter from the land owner should 

be obtained that certifies the 

decommissioning has taken place to the level 

acceptable to the land owner 

Engineering 

cost 
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 2.3.7. Wastage of water and waste minimization  

 (a) The contractor will minimize wastage of 

water in the construction process/operations 

by reusing water as much as possible, 

utilizing only the required amount of water 

for the construction works etc… 

Within project 

sites and labor 

camps 

- Contractor Engineer 

 (b) The contractor shall educate and made 

employees aware on water conservation, 

waste minimization and safe disposal of 

waste following guidelines given by CEA 

and LA. 

 2.3.8. Extraction of water  

 (a) The contractor is responsible for arranging 

adequate supply of water for the project 

purpose throughout the construction period. 

Contractor shall not obtain water for his 

purposes including for labor camps from 

public or community water supplies without 

approval from the relevant authority. 

Such extraction (if approved) should be 

under direct supervision of the engineer 

Within project 

sites and labor 

camps 

Engineering 

cost 

Contractor Engineer 

 (b) Extraction of water by the contractor for the 

project purposes shall comply with the 

guidelines and instructions issued by relevant 

authority.  

The Contractor shall not extract water from 

groundwater or from surface water-bodies 

without permission from the Engineer.  

- 
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 (c) Construction over and close to rivers, minor 

streams and lagoon shall be undertaken in 

dry season.  

All drainage and 

irrigation 

activities 

 (d) The Contractor may use the natural sources 

of water subject to the provision that any 

claim arising out of conflicts with other users 

of the said natural sources of water shall be 

made good entirely by the contractor 

At all natural 

water sources 

used for 

construction 

works 

2.4. Flood Prevention  

 2.4.1. Blockage of drainage paths and drains  

 (a) Contractor’s activities shall not lead to 

flooding conditions as a result of blocked 

drainage paths and drains. The contractor 

shall take all measures necessary or as 

directed by the Engineer to keep all drainage 

paths and drains clear of blockage at all 

times. 

All construction 

work sites 

Engineering 

cost 

Contractor Engineer 

 (b) If flooding or stagnation of water is caused 

by contractor’s activities, contractors shall 

provide suitable means to (a) prevent loss of 

access to any land or property and (b) 

prevent damage to land and property.  

Contractor shall compensate for any loss of 

income or damage as a result. 

 2.4.2 Work in Flood Prone Areas  

 (a) Contractor’s activities shall not lead to 

aggravate floods in flood prone areas when 

working in flood prone areas.   

All construction 

work sites and 

their impacts 

areas 

- Contractor Engineer 

 (b) When working in flood prone areas during 

rainy season the contractor shall avoid 
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storing materials, chemicals and other items 

of work in areas where those can be washed 

away by the floods.  

 2.5 Air Pollution  

 2.5.1. Generation of Dust  

 (a) The contractor shall effectively manage the 

dust generating activities such as topsoil 

removal, handling and transporting sand, 

rubble, bitumen, and cement  during periods 

of high winds or during more stable 

conditions with winds directed towards 

adjacent residences and other facilities. 

Within the 

construction area 

where earth work 

will take place, 

storage locations 

of sand, rubble, 

bitumen, cement 

and all sub roads 

used for material 

transportation, 

paying special 

attention to 

sensitive 

locations. 

 

Engineering 

cost 

Contractor Engineer 

 (b) All stockpiles shall be located sufficiently 

away from sensitive receptors. 

 (c) All vehicles delivering materials shall be 

covered to avoid spillage and dust emission. 

 (d) The Contractor should avoid, where possible 

and take suitable action to prevent dirt and 

mud being carried to the roadway 

(particularly following wet weather). 

 (e) The contractor should enforce vehicle speed 

limits to minimize dust generation. 

 (f) The Contractor shall employ a water truck to 

sprinkle water for dust suppression on all 

exposed areas as required (note: the use of 

waste water / waste oil for dust suppression 

is prohibited) 

 (g) All cleared areas shall be rehabilitated 

progressively. 
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 (h) All earthwork shall be protected in a manner 

acceptable to the minimize generation of 

dust. 

 (i) All existing roads used by vehicles of the 

contractor, or any of his sub-contractor or 

supplies of materials or plant and similar 

roads which are part of the works shall be 

kept clean and clear of all dust/mud or other 

extraneous materials dropped by such 

vehicles or their tires. 

 (j) Clearance shall be affected immediately by 

manual sweeping and removal of debris, or, 

if so directed by the Engineer, by mechanical 

sweeping and clearing equipment. 

Additionally, if so directed by the Engineer, 

the road surface will be hosed or sprinkled 

water using appropriate equipment. 

 (k) Plants, machinery and equipment shall be 

handled (including dismantling) so as to 

minimize generation of dust. 

 (l) The contractor shall take every precaution to 

reduce the level of dust emission from the 

hot mix plants and the batching plants up to 

the satisfaction of the Engineer in accordance 

with the relevant emission norms. 

 2.5.3. Odor and offensive smells  

 (a) Contractor shall take all precautions such as 

storing all chemicals used for construction 

works in properly closed containers with 

good ventilations to prevent odor and 

Within 

construction and 

work sites 

including all sites 

Engineering 

cost 

Contractor Engineer 
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offensive smell emanating from chemicals 

and processes applied in construction works 

or from labor camps. In a situation 

when/where odor or offensive smell does 

occur contractor shall take immediate action 

to rectify the situation. Contractor is 

responsible for any compensation involved 

with any health issue arisen out of bad odor 

and offensive smells. 

used for store all 

chemicals and 

places where 

chemical 

reactions take 

place. 

 (b) The waste disposal and sewerage treatment 

system for the labor camps shall be properly 

designed, built and operated so that no odor 

is generated. Compliance with the 

regulations on health and safety as well as 

CEA and LA guidelines shall be strictly 

adhered to. 

 

At all labor 

camps 

 2.5.4. Emission from construction Vehicles, Equipment and Machinery  

 (a) The emission standards promulgated under 

the National Environment Act shall be 

strictly adhered to. 

All plants, 

machinery and 

vehicles used for 

construction 

- Contractor Engineer 

 (b) All vehicles, equipment and machinery used 

for construction shall be regularly serviced 

and well maintained to ensure that emission 

levels comply with the relevant standards. 

Engineering 

cost 

 (c) Contractor should obtain the certificate 

issued by the Vehicular Emission Test 

(VET) for all construction vehicles, plants 

and other machineries and it should be 

renewed annually 
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 2.6 Noise Pollution and Vibration  

 2.6.1 Noise from Vehicles, Plants and Equipment.  

 (a) All machinery and equipment should be well 

maintained and fitted with noise reduction 

devices in accordance with manufacturer’s 

instructions. 

All machinery 

and vehicles used 

for construction 

works 

Engineering 

cost 

Contractor Engineer 

 (b) In construction sites within 150 m of the 

nearest habitation, noisy construction work 

such as crushing, concrete mixing and 

batching, mechanical compaction, etc., will 

be stopped between 20.00 hours to 06.00 

hours.   No construction shall take place 

within 100m around hospitals between 20.00 

hours to 06.00 hours. Near noise sensitive 

sites, such as schools noisy equipment shall 

not be used during noise sensitive times of 

the day.  

Within the 

construction sites 

and their vicinity  

 

- 

 (c) All vehicles and equipment used in 

construction shall be fitted with exhaust 

silences.  During routine servicing 

operations, the effectiveness of exhaust 

silencers shall be checked and if found to be 

defective shall be replaced.  Notwithstanding 

any other conditions of contract, noise level 

from any item of plant(s) must comply with 

the relevant legislation for levels of sound 

emission. Non-compliant plant shall be 

removed from site. 

Engineering 

cost 

 (d) Noise limits for construction equipment used 

in this project (measured at one meter from 

All equipment, 

machinery and 

- 
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the edge of the equipment in free field) such 

as compactors, rollers, front loaders, concrete 

mixers, cranes (moveable), vibrators, and 

saws shall not exceed 75 dB(A).  

vehicles used for 

construction 

works 

 (e) Maintenance of vehicles, equipment and 

machinery shall be regular and proper, to the 

satisfaction of the Engineer, to keep noise 

from these at a minimum. 

Engineering 

cost 

 (f) Workers in vicinity of strong noise, and 

workers working with or in crushing, 

compaction, batching or concrete mixing 

operations shall be provided with protective 

gear. 

Within the 

construction sites 

and their vicinity  

 2.6.2 Vibration  

 (a) Contractor shall take appropriate action to 

ensure that construction works do not result 

in damage to adjacent properties due to 

vibration. 

Within the 

construction sites 

and their vicinity 

- Contractor Engineer 

 (b) Prior to commencement of excavation, 

blasting activity, the Contractor shall 

undertake a condition survey of existing 

structures within the zone of influence, as 

agreed with the relevant government 

agencies and the engineer.  

 (c) Contractor shall carry out monitoring at the 

nearest vibration sensitive receptor during 

blasting or when other equipment causing 

vibrations are used. 

 (d) The contractor shall modify the method of 

construction until compliance with the 
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criteria, if vibration levels exceed the 

relevant vibration criteria. 

 (e) Contractor shall pay due consideration on 

vibration impacts of blasting on adjoining 

structures. Explosive loads shall be 

determined so that excessive vibration can be 

avoided and blasts shall be controlled 

blasting in nature. Notwithstanding to these 

provisions contractor is liable for any 

damage caused by blasting work.       

 2.7 Impacts to Flora  

 2.7.1 Loss or Damage to Trees and Vegetation  

 (a) All works shall be carried out in a manner 

that the destruction to the flora and their 

habitats is minimized. Trees and vegetation 

shall be felled / removed only if that 

impinges directly on the permanent works or 

necessary temporary works. In all such cases 

contractor shall take prior approval from the 

Engineer. 

All project sites 

 

- Contractor Engineer 

 (b) Contractor shall make every effort to avoid 

removal and/or destruction of trees of 

religious, cultural and aesthetic significance. 

If such action is unavoidable the Engineer 

shall be informed in advance and carry out 

public consultation and report on the same 

should be submitted to the Engineer.   

 (c) Contractor shall adhere to the guidelines and 

recommendations made by the Central 
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Environmental Authority, if any with regard 

to felling of trees and removal of vegetation.  

 (d) Removed trees must be handed over to the 

Timber Corporation. 

 2.7.3 Spread of Invasive Plant Species    

  There is a possibility of introducing / 

spreading of invasive species during material 

transportation and disposing cleared 

vegetation from one site to another, thus the 

following measures are to be undertaken. 

Close monitoring of transportation, storage 

of borrowing material for the spread of any 

invasive species must be done.  

Vehicles should be covered during 

transportation of cleared vegetation to and 

from the construction site. 

Borrow material to be brought from properly 

identified borrow pits and quarry sites, the 

sites should be inspected in order to ensure 

that no invasive plant species are being 

carried with the burrow material.  

Washing the vehicles should be conducted 

periodically to prevent carrying any invasive 

species 

The construction site should be inspected 

periodically to ensure that no invasive 

species are establishing themselves at the 

site. 

  Contractor Engineer 

 2.7.2  Chance finds of important Flora    
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 (a) During construction, if a 

rare/threatened/endangered flora species is 

found, it shall be immediately informed to 

the relevant agency by the contractor through 

the engineer. All activities that could destroy 

such flora and/or its habitat shall be stopped 

with immediate effect. Such activities shall 

be started only after obtaining the Engineer’s 

approval. Contractor shall carry out all 

activities and plans that the Engineer 

instructed him to undertake to conserve such 

flora and/or its habitat.  

All project sites 

 

- Contractor Engineer 

2.8. Impact on Fauna   

 2.8.1. Loss, Damage or Disruption to Fauna  

 (a) All works shall be carried out in such a 

manner that the destruction or disruption to 

the fauna and their habitats is minimum. 

All project sites 

 

- Contractor Engineer 

 (b) Construction workers shall be instructed to 

protect fauna including wild animals and 

aquatic life as well as their habitats. Hunting, 

poaching and unauthorized fishing by project 

workers is not allowed.  

 (d) Siting of all hot mix plants, crushing plants, 

workshops, depots and temporary worker 

camps and storing of toxic and hazardous 

materials at approved locations, and 

recycling and dumping of solid waste matter 

at locations approved by local authorities, 

maintenance of vehicles and equipment in 

good operable condition, ensuring no 

Locations 

selected for 

erecting the 

asphalt, crusher 

and concrete 

batching plants 

and workshops 

Engineering 

cost 
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leakage of oil or fuel and the fitting of proper 

exhaust baffles. Any solid waste should not 

be dumped into natural habitats. 

 2.8.2 Chance found important Fauna  

 (a) During construction, if a 

rare/threatened/endangered fauna species is 

found, it shall be immediately informed to 

the relevant agency by the contractor. All 

activities that could destroy such fauna 

and/or its habitat shall be stopped with 

immediate effect.  

Such activities shall be started only after 

obtaining the Engineer’s approval. 

Contractor shall carry out all activities and 

plans that the Engineer instructed him to 

undertake to conserve such fauna and/or its 

habitat.  

All project sites 

 

- Contractor Engineer 

 2.9 Disruption to people  

 2.9.1 Loss of Access  

 (a) The Contractor shall maintain safe and 

uninterrupted access for government staff, 

visitors, and service users at all times. Any 

work affecting internal roads, walkways, or 

entrances shall be scheduled and executed 

with prior approval from the Engineer and in 

consultation with the Secretariat’s 

administrative focal point. 

All project sites 

 

Engineering 

cost 

Contractor Engineer 

 (b) All construction-related activities shall be 

planned to minimize inconvenience to day-

to-day operations of the Secretariat and to 

- 
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ensure safety of all personnel within the 

premises. 

 (c) Temporary alternative arrangements (e.g., 

signage, walkways, ramps) must be provided 

wherever access routes are obstructed. These 

arrangements must be clearly marked and 

maintained in good condition throughout the 

construction period.  

Engineering 

cost 

 (d) Upon completion of construction activities, 

all temporary obstructions, debris, and waste 

materials shall be cleared without delay, and 

all access areas reinstated to their original or 

improved condition, to the satisfaction of the 

Engineer. 

 2.9.3 Traffic Control and Safety  

 (a) The Contractor shall take all necessary 

precautions to ensure pedestrian and 

vehicular safety within the premises during 

construction. This includes the erection and 

maintenance of appropriate barricades, safety 

signs, warning lights, cones, and directional 

indicators as specified by the Engineer. 

construction area Engineering 

cost 

Contractor Engineer 

 (b) Construction activities must be coordinated 

with District Secretariat officials to avoid 

disruption during peak working hours or 

high-traffic events. 

Construction 

areas  

 2.10 Accidents and Risks   

 2.10.1 Public and Worker safety    

 (a) All reasonable precautions will be taken to 

prevent danger of the workers and the public 

Construction 

areas,  material 

Engineering 

cost 

Contractor Engineer 
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from accidents such as fire, explosions, 

blasts, falling rocks, falling to excavated pits, 

chemical sprays, unsafe power supply lines 

etc. 

storage and 

worker camps 

 (b) The Contractor shall comply with 

requirements for the safety of the workmen 

as per the international labor organization 

(ILO) convention No. 62 and Safety and 

Health regulations of the Factory Ordinance 

of Sri Lanka to the extent that those are 

applicable to this contract.  The contractor 

shall supply all necessary safety appliances 

such as safety goggles, helmets, masks, 

boots, etc., to the workers and staff.  The 

contractor has to comply with all regulations 

regarding safe scaffolding, ladders, working 

platforms, gangway, excavations, trenches 

and safe means of entry and egress. 

 ( c) Construction activities on existing facilities 

where operation is underway should be 

conducted post times of operation, post 

operational hours of the center if on the same 

site.  

  

 2.10.2 Prevention of Risks of Electrocution  

 (a) All electrical wiring and supply related work 

should confirm to British Standards (BS) or 

relevant Sri Lankan Standards. Adequate 

precautions will be taken to prevent danger 

of electrocuting from electrical equipment 

and power supply lines including distribution 

Construction 

areas,  material 

storage and 

worker camps 

Engineering 

cost 

Contractor Engineer 
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boards, transformers, etc. Measures such as 

danger signboards, danger/red lights, fencing 

and lights will be provided to protect the 

public and workers. All electric power driven 

machines to be used in the construction shall 

be free from defect, be properly maintained 

and kept in good working order, be regularly 

inspected and as per BS provisions and to the 

satisfaction of the Engineer.  

 2.10.3 Risk at Hazardous Activity  

 (a) All workers employed in hazardous activities 

shall be provided with necessary protective 

gear. These activities include mixing asphalt 

material, cement, lime mortars, concrete etc., 

welding work, work at crushing plants, 

blasting work, operators of machinery and 

equipment such as power saws, etc.  

Construction 

areas,  material 

storage and 

worker camps 

Engineering 

cost 

Contractor Engineer 

 (b) The use of any toxic chemical shall be 

strictly in accordance with the 

manufacturer’s instructions. The Engineer 

shall be notified of toxic chemicals that are 

planned tobeused in all contract related 

activities. A register of all toxic chemicals 

delivered to the site shall be kept and 

maintained up to date by the Contractor. The 

register shall include the trade name, 

physical properties and characteristics, 

chemical ingredients, health and safety 

hazard information, safe handling and 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

storage procedures, and emergency and first 

aid procedures for the product. 

 2.10.4 Lead Pollution  

 (a) No paint containing lead or lead products 

will be used except in the form of paste or 

readymade paint.  Facemasks shall be 

supplied to workers who are working in 

spray painting or scraping lead paints.  

Workshops, 

yards where 

spray painting is 

done 

- Contractor Engineer 

 2.11 Health and Safety  

 2.11.1 Prevention of Vector based Diseases  

 (a) Contractor shall take necessary actions to 

prevent breeding of mosquitoes at places of 

work, labor camps, plus office and store 

buildings. Stagnation of water in all areas 

including gutters, used and empty cans, 

containers, tires, etc. shall be prevented. 

Approved chemicals to destroy mosquitoes 

and larvae should be regularly applied.   

All  burrow sites should be rehabilitated at 

the end of their use by the contractor in 

accordance with the requirements/guidelines 

issued by the Central Environmental 

authority and relevant local authorities 

At worker camps, 

stores, yards  

Engineering 

cost 

Contractor Engineer 

 (b) Contractor shall keep all places of work, 

labor camps, plus office and store buildings 

clean devoid of garbage to prevent breeding 

of rats and other vectors such as flies.    

 2.11.2 Workers Health and Safety  

 (a) Contractor shall comply with the provisions 

in Health and Safety regulations under the 

Within 

construction 

- Contractor Engineer 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

Factory Ordinance with regard to provision 

of health and safety measures and amenities 

at work place(s). 

sites, workshops 

and worker 

camps 

 2.11.3 First Aid  

 (a) At every workplace, first aid kit shall be 

provided as per the regulations. At every 

workplace an ambulance room containing 

the prescribed equipment and nursing staff 

shall be provided.  

Within 

construction 

sites, quarry, 

crusher, concrete 

batching plants, 

workshops and 

worker camps 

Engineering 

cost 

Contractor Engineer 

 2.11.4 Potable Water    

 (a) In every workplace and labor camps portable 

water shall be available throughout the day 

in sufficient quantities.  

Within 

construction 

sites, quarry, 

crusher, concrete 

batching plants, 

workshops and 

worker camps 

Engineering 

cost 

Contractor Engineer 

 2.11.5 Hygiene  

 (a) The contractor shall provide and maintain 

necessary (temporary) living accommodation 

and ancillary facilities for labour to standards 

and scale approved by the engineer. 

Worker camps 

and temporary 

sheds at work 

sites 

Engineering 

cost 

Contractor Engineer 

 (b) At every workplace and labor camps 

sufficient number of bathing facilities, 

latrines and urinals shall be provided in 

accordance with the Health and Safety 

regulations and/or as directed by the 

Engineer. These bathroom and toilet 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

facilities shall be suitably located within the 

workplace/buildings. Latrines shall be 

cleaned at least three times daily in the 

morning, midday and evening and kept in a 

strict sanitary condition. If women are 

employed, separate latrines and urinals, 

screened from those for men and marked in 

the vernacular shall be provided.  There shall 

be adequate supply of water, within and 

close to latrines and urinals. 

 (c) The sewage system for the camp must be 

properly designed, built and operated so that 

no health hazard occurs and no pollution to 

the air, ground or adjacent watercourses 

takes place.  

 (d) Garbage bins must be provided in the camp, 

work sites and regularly emptied and the 

garbage disposed of in a hygienic manner.  

Construction camps shall have a clean 

hygienic environment and adequate health 

care shall be provided for the work force. 

 (e) Unless otherwise arranged for by the Local 

Authority, the contractor shall arrange proper 

disposal of sludge from septic tanks. The 

contractor shall obtain approval for such 

disposal from the Public Health Inspector of 

the area.  

 2.12 Protection of Archaeological, Cultural and Religious Places and 

Properties 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

 2.12.1 Prevention of damage to Cultural and Religious Places and 

Properties 

   

 (a) During construction activities the contractor 

should take all necessary and adequate care 

to minimize impacts on cultural properties 

which includes cultural sites and remains, 

places of worship. 

Workers should not be allowed to trespass in 

to such areas. 

Near physical 

cultural resources 

- Contractor Engineer 

 2.12.2 Chance finds of Archaeological property  

 (a) All fossils, coins, articles of value of 

antiquity and structures and other remains or 

things of geological or archaeological 

interest etc. discovered on the site and/or 

during construction work shall be the 

property of the Government of Sri Lanka, 

and shall be dealt with as per provisions of 

Antiquities Ordinance   of 1940 (Revised in 

1956 & 1998)  

In all project sites - Contractor Engineer 

 (b) The contractor shall take reasonable 

precaution to prevent his workmen or any 

other persons from removing and damaging 

any such article or thing and shall, 

immediately upon discovery thereof and 

before removal acquaint the Engineer of such 

discovery and carry out the Engineer’s 

instructions for dealing with the same, 

awaiting which all work shall be stopped 

within 100m in all directions from the site of 

discovery. 

Engineering 

cost 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

 (c) If directed by the Engineers the Contractor 

shall obtain advice and assistance from the 

Department of Archaeological of Sri Lanka 

on conservation measures to be taken with 

regard to the artefacts prior to 

recommencement of work in the area. 

 2.13 Environmental Enhancement  

 2.13.1 Landscaping  

 (a) Landscape plantation, re-vegetation etc, shall 

be taken up as per either detailed design or 

typical design guidelines given as part of the 

Bid Documents.  

The contactor also shall remove all debris, 

piles of unwanted earth, spoil material, away 

from the roadsides and from other work 

places and disposed at locations designated 

or acceptable to the Engineer or as per 

Clause 2.1.1.   

Special care should be taken to ensure that 

the species selected for replanting are not 

invasive to the said site.  

All project sites 

and associated 

sites 

Engineering 

cost 

Contractor Engineer 

 (b) On completion of the works, the temporary 

structures shall be cleared away in full, all 

rubbish burnt, waste dumps and septic tank 

shall be filled and closed and roadsides, 

workplaces and labor camps, cleared and 

cleaned.  

 (b)  In case of an inadvertent damage cause to a 

utility, the contractor shall immediately 

All project sites 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

inform the service provider and help to 

restore the service without delay.    

 2.14 Handling Environmental Issues during 

Construction  

    

 (a) The Contractor will appoint a suitably 

qualified Environmental Officer following 

the award of the contract. The Environmental 

Officer will be the primary point of contact 

for assistance with all environmental issues 

during the pre-construction and construction 

phases. He/ She shall be responsible for 

ensuring the implementation of EMP.    

Relevant 

construction sites 

during the 

construction 

period 

Engineering 

cost 

Contractor Engineer 

 (b) The Contractor shall appoint a person 

responsible for community liaison and to 

handle public complaints regarding 

environmental/ social related matters. All 

public complaints will be entered into the 

Complaints Register. The Environmental 

Officer will promptly investigate and review 

environmental complaints and implement the 

appropriate corrective actions to arrest or 

mitigate the cause of the complaints. A 

register of all complaints is to be passed to 

the Engineer within 24 hrs. They are 

received, with the action taken by the 

Environmental Officer on complains thereof. 

 (c) Contractor shall develop suitable method to 

receive complaints and establish a Grievance 

Redressal Mechanism (GRM). The 

complaint register shall be placed at a 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

convenient place, easily accessible by the 

public.  

Grievances submitted in writing shall be 

referred to the IA/PC TEAM by the 

safeguard officer of the Contractor through 

the Engineer.  

Verbal communications shall be directed to 

IA/PC TEAM through Engineer. Contact 

information of Engineer/IA/IA/PC TEAM/in 

print form shall be available at the site.  

The grievances shall be submitted to the 

Engineer on the same day of receiving. It has 

to be recorded and the safeguard officer of 

the Engineer shall ensure the timely redress 

through the IA/PC TEAM 

 (d) Contractor shall prepare detailed 

Environmental Method Statement (EMS) 

clearly stating the approach, actions and 

manner in which the EMP is implemented. It 

is required from the contractor to prepare the 

EMS for each work site, if work will be 

carried out at more than one site at once and 

time plan for implementation. The EMS shall 

be updated regularly and submit for 

Engineers review.   

3.0          Operational stage  

 3.1 Hygienic Conditions     

 (a) Regular clearing/ cleaning and maintenance 

of the facility should be conducted, 

All buildings 

supported by the 

project  

Maintenance 

cost 
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Activities Protection and preventive measures  Locations/ 

Project phase 

Mitigation cost Institutional Responsibility 

Implementation Supervision 

especially of Kitchens and Sanitary facilities 

in in order to maintain hygienic conditions.  

 3.2 Solid Waste Management    

 (a) Solid Waste should be segregated and 

collected in covered bins and arrangements 

should be made with the LA for removal of 

solid waste from the site as per the set solid 

waste management scheme in the area.  

Daily collection should be conducted in 

facilities located within the PA boundaries. 

In all project sites  Maintenance 

cost 

  

 3.3 Mosquitoes and Vector Breading     

 (a) Regular checks should be conducted to 

ensure that there is no storm water collection 

and stagnation at the site which will facilitate 

the breading of mosquitoes.  

Clearing should be conducted accordingly to 

prevent collection and stagnation of water.  

In all project sites Maintenance 

cost 

  

 

 

 

 

 

 

 

Environmental  & Social  Monitoring Plan (ESMoP) 
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Project Activity 

/ Impact 

Mitigation Measure Monitoring 

Parameter / 

Indicator 

Frequency of 

Monitoring 

Method of 

Monitoring 

Responsibility 

(Implementation) 

Responsibility 

(Supervision / 

Reporting) 

Location of 

new 

infrastructure 

Locate in least sensitive 

areas; minimize land 

clearance 

Evidence of 

site selection 

avoiding 

sensitive 

land/wildlife 

Once before 

approval 

Document 

review, site 

inspection 

PCT/ Design 

Team 

PCT/ Engineer 

EMP 

integration into 

contracts 

Include site-specific 

EMP as bid condition 

EMP 

included in 

contract 

documents 

Once before 

bidding 

Bid 

document 

review 

PCT PCT/ PMU 

Site clearance 

& land 

development 

Minimize tree removal, 

compensatory planting 

1:3, dust suppression 

Trees 

removed vs 

approved, 

survival of 

compensatory 

planting, 

Dust levels 

Weekly during 

clearance 

Site 

inspection, 

records, 

photos 

Contractor PCT/ Engineer 

Debris and 

spoil disposal 

Dispose at approved 

sites, cover trucks, avoid 

waterways, reuse where 

possible 

Approved 

disposal 

records, 

evidence of 

covering 

trucks, No. of 

complaints 

Daily during 

disposal 

Visual 

inspection, 

disposal 

records 

Contractor PCT/ Engineer 

Topsoil 

conservation 

Strip/store 150mm 

topsoil, reuse for slope 

stabilization/revegetation 

Stockpile 

condition, 

reuse 

evidence 

Monthly Site 

inspection 

Contractor PCT/ Engineer 
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Soil erosion 

prevention 

Provide silt traps, drains, 

mulching, avoid rainy 

season earthworks 

Functional 

erosion 

control 

structures, 

sediment 

levels in 

drains 

Weekly (rainy 

season priority) 

Site 

inspection 

Contractor PCT/ Engineer 

Fuel and 

lubricant 

contamination 

Service vehicles at 

licensed yards, prevent 

oil leaks, dispose waste 

oil safely 

EPL licenses, 

no spills, 

disposal 

records 

Monthly Inspection, 

EPL review 

Contractor PCT/ Engineer 

Hazardous 

waste disposal 

List all chemicals, 

approved disposal sites, 

clean up contamination 

Chemical 

inventory, 

disposal site 

approvals, 

cleanup 

records 

Monthly Record 

review, site 

inspection 

Contractor PCT/ Engineer 

Dust emission Cover trucks, water 

sprinkling, enforce 

vehicle speed limits 

Dust levels, 

complaints, 

water 

spraying logs 

Daily Visual 

check, 

community 

feedback 

Contractor PCT/ Engineer 

Water source 

protection 

Avoid disruption of 

community water, 

provide alternatives if 

disrupted 

No. of 

complaints, 

records of 

alternative 

water supply 

Weekly Site check, 

community 

feedback 

Contractor PCT/ Engineer 

Camp 

sanitation 

Provide toilets, septic 

systems, garbage bins, 

maintain hygiene 

Condition of 

toilets, septic 

function, 

waste 

collection 

records 

Weekly Inspection Contractor PCT/ Engineer / 

MOH 
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Noise pollution Maintain silencers, limit 

working hours near 

sensitive sites 

Noise levels 

(dB), 

complaints, 

silencer 

condition 

Weekly Noise meter 

readings, 

inspection 

Contractor PCT/ Engineer 

Vibration 

impacts 

Monitor vibration near 

sensitive receptors, 

adjust method if 

exceeding  

Vibration 

levels vs 

standards 

Per blasting/ 

heavy works 

Monitoring 

device logs 

Contractor PCT/ Engineer 

Worker health 

and safety 

Provide PPE, first aid, 

potable water, sanitation 

facilities 

PPE usage, 

first aid kits 

available, 

water supply 

condition 

Weekly Inspection, 

training 

records 

Contractor PCT/ Engineer 

Chance finds 

(archaeological, 

flora, fauna) 

Stop work, notify 

authorities, conserve 

resources 

No. of chance 

finds reported 

and handled 

per protocol 

As required Incident 

reports 

Contractor PCT/ Engineer 

Vector control No water stagnation, 

mosquito prevention 

Evidence of 

cleaning, no 

vector 

breeding 

observed 

Monthly Inspection Contractor PCT/ Engineer 
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Section 5: STANDARD FORMS (CONTRACT) 

 
▪ Letter of Acceptance 

▪ Agreement 

▪ Performance Security 

▪ Advanced Payment Security 

▪ Retention Money Guarantee 
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Notes on Form of Letter of Acceptance 

 

The Letter of Acceptance will be the basis for formation of the Contract as described in Clause 

34 of the Instructions to Bidders.  This Form of Letter of Acceptance should be filled in and sent 

to the successful bidder only after evaluation of Bids and after obtaining approval from the 

relevant authority. 

 

 

 FORM OF LETTER OF ACCEPTANCE 
[Letter heading paper of the procuring entity] 

 

                                                                                                   …………………………. [date] 

 

 
To:  --------------------------------------------  [name and address of the Contractor]   ---------   

 

This is to notify you that your bid dated ----------- [insert date] for the construction and remedying 

defects of the ----------------------------- [name of the Contract and identification  number]  for  the  

Contract price of --------------[name of currency]-----------------------------------------------------[amount 

in figures and words] as corrected  in accordance with Instructions to Bidders and/ or modified by a 

Memorandum of  Understanding , is hereby accepted. 

 
You are hereby instructed to proceed with the execution of the said Works in accordance with the 

Contract documents. 

 
The Commencement Date shall be:  ………………   (fill the date as per Clause 8.1 of Conditions of 

Contract). 

 
The amount of Performance Security is : …………… (fill the amount as per Clause 4.2 of Conditions 

of Contract). 

 
The Performance Security shall be submitted on or before ……………………...   (fill the date  as per 

Clause 4.2 of Conditions of Contract). 

 
Authorized Signature   :       ……………………………………                                     
 

Name and title of Signatory :  ……………………………………………………………….          
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FORM OF AGREEMENT 
 

This Agreement made the ………. [day] of ……………… [month] 200….. [year], between 

……………………………………..  [name and address of Employer]  (hereinafter  called  and referred 

to as  “the Employer”),    of the one part, and ……………………………………….. [name and address 

of Contractor] (hereinafter called and referred to as  “the Contractor”), of the other part: 

 
Whereas the Employer desires that the Contractor execute ………………………………… [name and 

identification no of Contract]( hereinafter called and referred to as “the Works”)  and the Employer 

has accepted the Bid by the Contractor for the execution and completion of such Works and remedying 

of any defects therein. 

 
The Employer and the Contractor agree as follows:: 

1. In this Agreement words and expressions shall have the same meanings as are respectively 

assigned to them in the Contract. 

2. In consideration of the payments to be made by the Employer to the Contractor as indicated in 

this Agreement, the Contractor hereby covenants with the Employer to execute and complete 

the Works and remedy any defects therein in conformity in all respects with the provisions of 

the Contract. 

3. The Employer hereby covenants to pay the Contractor in consideration of the execute and 

complete the Works and remedy any defects therein, the Contract Price or such other sum as 

may become payable under the provisions of the Contract at the times and in the manner 

prescribed by the Contract. 

 
In Witness whereof the parties hereto have caused this Agreement to be executed the day and year 

aforementioned in accordance with laws of Sri Lanka. 

………………………………………..  ……………………………………….. 

Authorized signature of Contractor  Authorized signature of Employer 

 

 

 COMMON SEAL    COMMON SEAL 

 

 

In the presence of 

Witnesses : 

 

      

1. Name and NIC No. …………………………………………. 

     Signature ……………………………………………………. 

Address……………………………………………………….

   

 

2. Name and NIC No. …………………………………………. 

     Signature ……………………………………………………. 

       Address……………………………………………………….       
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FORM OF PERFORMANCE SECURITY 

(Unconditional) 

------------------ [Issuing Agency’s Name, and Address of Issuing Branch or Office] ---------------------- 

Beneficiary: ---------------------------  [Name and Address of Employer]  

 

Date: ------------------------------ 

PERFORMANCE GUARANTEE No.: ------------------------- 

We have been informed that ----------------- [name of Contractor] (hereinafter called "the Contractor") 

has entered into Contract No. --------------- [reference number of the Contract] dated ------------- with 

you, for the -------------- [insert “construction”]  of ------------------- [name of Contract and brief 

description of Works] (hereinafter called "the Contract").  

Furthermore, we understand that, according to the Conditions of the Contract, a performance guarantee 

is required. 

At the request of the Contractor, we ---------------- [name of Agency]  hereby irrevocably undertake to 

pay you any sum or sums not exceeding in total an amount of ------------------------ [amount in figures] 

(-------------------------------------------------------------------------------------------) [amount in words],  

upon receipt by us of your first demand in writing accompanied by a written statement stating that the 

Contractor is in breach of its obligation(s) under the Contract, without your needing to prove or to show 

grounds for your demand or the sum specified therein.  

This guarantee shall expire, no later than the …. day of ……, 20.. [insert date, 28 days beyond the Time 

for Completion]  and any demand for payment under it must be received by us at this office on or before 

that date.   

_____________________  

[signature(s)]  
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FORM OF ADVANCE PAYMENT SECURITY  
 

 

------------------------- [ Name and address  of Agency, and Address of Issuing Branch or Office] ------ 

Beneficiary: ----------------------------  [Name and Address of Employer]   

Date: ---------------------------------- 

ADVANCE PAYMENT GUARANTEE No.: --------------------------- 

We have been informed that --------------- [name of Contractor] (hereinafter called “the Contractor”) 

has entered into Contract No. ------------- [reference number of the contract] dated ----------------  with 

you, for the ----------- construction of -----------------  [name of contract and brief description] 

(hereinafter called "the Contract").  

Furthermore, we understand that, according to the conditions of the Contract, an advance payment in 

the sum ---------------- [amount in figures] ( ----------------) [amount in words] is to be made against an 

advance payment guarantee. 

At the request of the Contractor, we --------------- [name of issuing agency] hereby irrevocably 

undertake to pay you any sum or sums not exceeding in total an amount of ----------- [amount in figures] 

(--------------) [amount in words] upon receipt by us of your first demand in writing accompanied by a 

written statement stating that the Contractor is in breach of its obligation in repayment of the Advance 

Payment under the Contract.  

The maximum amount of this guarantee shall be progressively reduced by the amount of the advance 

payment repaid by the Contractor.   

This guarantee shall expire  on  ……….  [ Insert the date,  28 days beyond the  Time of Completion] 

Consequently, any demand for payment under this guarantee must be received by us at this office on or 

before that date. 

___________________  

[signature(s)]  
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FORM OF RETENTION MONEY GUARANTEE 

 

-----------------   [Issuing Agency’s Name, and Address of Issuing Branch or Office] ---------------------- 

Beneficiary: -------------------- [Name and Address of Employer] --------------------  

Date: --------------------- 

RETENTION MONEY GUARANTEE No.: -------------------------- 

We have been informed that -----------------  [name of Contractor] (hereinafter called "the Contractor") 

has entered into Contract No. -------------------- [reference number of the contract] dated ---------------  

with you, for the execution of ---------------------------------------------------  [name of contract and brief 

description of Works] (hereinafter called "the Contract").  

Furthermore, we understand that, according to the conditions of the Contract, when the works have 

being taken over and the first half of the Retention Money has been certified for payment, payment of 

the second half of the Retention Money may be made against a Retention Money guarantee. 

At the request of the Contractor, we -------------- [name of agency]  hereby irrevocably undertake to pay 

you any sum or sums not exceeding in total an amount of ------------------------[amount in figures] ( ---

--------------------------------------------------------------------------------------------) [amount in words] upon 

receipt by us of your first demand in writing accompanied by a written statement stating that the 

Contractor is in breach of its obligation under the Contract because the Contractor has not attended to 

the defects in accordance with the Contract..  

This guarantee shall expire, at the latest,  --------------- [insert 28 Days after the end of the Defects 

Liability Period].  Consequently, any demand for payment under this guarantee must be received by us 

at this office on or before that date. 

 

___________________  

[signature(s)] 



MAJOR CONTRACTS                                                                                                                                   Section 6 – SPECIFICATIONS           
 

92 | P a g e  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MAJOR CONTRACTS                                                                                                                                   Section 6 – SPECIFICATIONS           
 

93 | P a g e  

  

 

 

 

 

 

 

 

 

 

Section 6: SPECIFICATIONS 

 

 

(Refer Annex I)
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Section 7: FORM OF BID 
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FORM OF BID 

 
Note: Prior to the issue of the bidding documents, the Employer should insert relevant data for all items marked 

with an asterisk (*). 

Name of Contract:* 

 
To:*  Project Director, Climate Resilience Multi-Phase Programmatic Approach  
 
Gentlemen: 

 
1. Having examined the Standard Bidding Document - Procurement of Works – Major Contracts 

[CIDA/SBD/02 - Second Edition, January 2007], Specifications, Drawings and Bills of Quantities 

and Addenda for the execution of the above-named Works, we the undersigned, offer to execute 

and complete such Works and remedy any defect therein in conformity with the aforesaid 

Conditions of Contract, Specifications, Drawings, Bills of Quantities and addenda for the sum of 

Sri Lankan Rupees ....................................... (LKR ...................) or such other sums as may be 

ascertained in accordance with the said Conditions. 

 

2. We acknowledge that the Contract Data forms part of our Bid. 

 

3. We undertake, if our Bid is accepted, to commence the Works as soon as is reasonably possible 

after the receipt of the Engineer’s notice to commence, and to complete the whole of the Works 

comprised in the Contract within the time stated in the Contract Data. 

 

4. We agree to abide by this Bid until the date specified in ITB Clause 16 ………… [insert date], 

and it shall remain binding upon us and may be accepted at any time before that date. 

 

5. Unless and until a formal Agreement is prepared and executed this Bid, together with your written 

acceptance thereof, shall constitute a binding Contract between us. 

 

6. We understand that you are not bound to accept the lowest or any bid you may receive. 

 

7. We certify/confirm that we comply with the eligibility requirements as per ITB Clause 3 of the 

bidding documents. 

 

Dated this ……………………………... day of…………………………………..20………...… 

Signature ………………………………….. in the capacity of ……………………...……….…. 

duly authorized to sign bids for and on behalf of  ……………………………………………….. 

[in block capitals or typed] 

 

Address:  ……………………………………………………………………………………….… 

 

Witness:   …………..……………………………………………………………………………. 
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Section 08: BILLS OF QUANTITY 

 

 

(Refer Annex II)
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Section 09: SCHEDULES 
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Schedule 1 – General Information 

 
(i)     If pre-qualification is done the bidders are required to include information subsequent to 

that   submitted with the pre-qualification application. 

(ii)    For joint ventures, each joint venture partner shall furnish information separately.  

 
ITB 

Clause 

reference 

Description Information 

 (to be filled by the Bidder) 

Remarks 

4.1 (a) Legal Status  Provide certified copies of 

Registration 

 

 Written power of 

attorney of the 

signatory to the Bid  

 

Provide original or certified copy of the power of 

attorney attested by a Notary and label as attachment to 

Clause 4.1(a) 

 If a Joint Venture, 

names and addresses 

of Joint Venture 

Partners  

1.  ………………………… 

 

2.   ………………………... 

 

3.  ………………………… 

 

 

 

Provide a draft copy of the 

Joint Venture Agreement or 

alternatively the 

memorandum of 

understanding  

 If a Joint Venture, 

name of Lead Partner 

 

  

 For joint ventures, each joint venture partner shall furnish Legal Status separately 

 

 Name (Lead partner) 

 
  

Provide certified copies and 

label as attachment to  

Clause 4.1(a) 
 Legal status 

 

 

 Place of registration 

 

 

 Principle place of 

business 

 

 

 Written power of 

attorney of the 

signatory to the Bid 

 

Provide original or certified copy of the power of attorney 

attested by a Notary and label as attachment to Clause 5.1 

 VAT Registration 

Number 

 

 

 Name (Partner 2 ) 

 

  

 

Provide certified copies and 

label as attachment to 

Clause 4.1 (a) 

 Legal status 

 

 

 Place of registration 

 

 

 Principle place of 

business 
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 Written power of 

attorney of the 

signatory to the Bid 

 

Provide original or certified copy of the power of  

attorney attested by a Notary and label as attachment to 

Clause 4.1 (a) 

 VAT Registration 

Number 

 

 

 Name (Partner 3 ) 

 

  

 

Provide certified copies and 

label as attachment to 

Clause 4.1 (a) 

 Legal status 

 

 

 Place of registration 

 

 

 Principle place of 

business 

 

 

 Written power of 

attorney of the 

signatory to the Bid 

 

Provide original or certified copy of the power of  

attorney attested by a Notary and label as attachment to 

Clause 4.1 (a) 

 VAT Registration 

Number 

 

 

4.2 (a) CIDA Registration 

 

Provide certified copies and 

label as attachment to 

Clause 4.2(a) 

 Registration number 

 

 

 Grade 

 

 

 Specialty 

 

 

 Expiry Date 
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Schedule 2 – Annual Turn-over Information 

(Construction only – Last five years) 
 

(i) If pre-qualification is done the bidders are required to include information subsequent to 

that submitted with the pre-qualification application. 

 

(ii)   For joint ventures, each joint venture partner shall furnish information separately.  

 
Year 

 

Turn-over Remarks 

1 

 

  

 

 

Attach audited reports and label as 

attachment to Clause 4.2 

2 

 

 

3 

 

 

4 

 

  

5 

 

  

 

 

 

Schedule 3 – Adequacy of Working Capital 
 

If pre-qualification is done the bidders are required to include information subsequent to that 

submitted with the pre-qualification application 

 

Source of credit line 

 

Amount Remarks 

 

 

  

 

 

 

 

 

 

Provide documentary evidence 

and label as attachment to 

Clause 4.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total 

 

  

   

Schedule 4 – Construction Experience in last five years 

 
(i) If pre-qualification is done the bidders are required to include information subsequent to 

that submitted with the pre-qualification application. 

 

    (ii)    For joint ventures, each joint venture partner shall furnish information separately.  
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Year Employer Description of Works Amount Contractor’s 

Responsibility (%) 

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 
Total   

 

 

• Provide documentary evidence and label as attachment to Clause 4.2
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Schedule 5 – Major Items of Construction Equipment Proposed 
 

Type 

 

Capacity 
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Schedule 6 – Construction Management Staff 
 

A. Key Professionals 

 
Name 

 

Position Task 

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

B. Support Staff 
 

Name 

 

Position Task 
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Schedule 7 – Time Schedule for Key Staff 

 

   Months (in the form of a Bar Chart) 

Name Position Activities 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Number of 

Months 
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Full-time:   Part-time: ……………. 

 
 

 [1st, 2nd, etc. are months from the Start Date.] 

Construction  Activity  

1st 

 

2nd 

 

3rd 

 

4th 

 

5th 

 

6th 

 

7th 

 

8th 

 

9th 

 

10th 

 

11th 
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Schedule 9 – Input percentages for Price Adjustment Formula 
 

Input Name 

 

(Include major materials below the list, 

together with percentages for all inputs) 

 

CIDA Reference for 

Indices 

 

 

Percentage 

 

(percentages listed 

should added to 90.0) 

Major plant 

 

P1  

Small equipment 

 

P2  

Skilled Labour 

 

L1  

Unskilled Labour 

 

L2  

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 Total 

 

90.0 
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Schedule 10: Guidance Note for ESMAP (Environmental and Social Management Action 

Plan) 

1.Introduction: 

The Environmental and Social Management Action Plan (ESMAP) is a vital document prepared 

by the contractor to outline how environmental and social impacts will be managed during the 

construction phase. The ESMAP must be based on the Employer’s Environmental and Social 

Management Plan (ESMP), which outlines broader environmental and social safeguards for the 

project. The contractor must ensure that the ESMAP aligns with the ESMP, drawing from the 

mitigation measures and monitoring requirements already defined in the Employer’s plan. 

While the project does not have an ESIA but has an Environmental and Social Screening Report 

(ESSR), the ESMAP ensures that all identified risks and impacts from the ESSR are mitigated and 

managed effectively during the construction phase. 

 

2. Purpose of ESMAP: 

• To define the environmental and social management obligations of the contractor. 

• To ensure that all mitigation and monitoring measures outlined in the ESSR are 

integrated into the contractor’s activities. 

• To provide a systematic approach to managing environmental and social risks and 

impacts during the construction phase. 

• To establish processes for monitoring, reporting, and ensuring compliance with relevant 

standards and project requirements. 

3. Structure of ESMAP: 

a. Contractor’s Commitment: 

• A formal statement from the contractor affirming their commitment to follow all 

environmental and social safeguards defined in the ESSR. 

• This should include adherence to national regulations and donor requirements (if 

applicable). 

b. Project Overview: 

• A brief description of the project, outlining its scope, location, and major activities. 

• Provide any relevant maps, plans, or layout drawings to clarify the construction phase 

and activities. 

c. Environmental and Social Objectives: 

• Clearly outline the specific objectives for environmental and social performance during 

the construction phase, drawn from the ESSR. 

• Examples may include reducing air and water pollution, ensuring the safety and health of 

workers, protecting biodiversity, and engaging with local communities. 

d. Roles and Responsibilities: 

• Define the roles and responsibilities of both the contractor and their subcontractors in 

implementing the ESMAP. 

• Identify key environmental and social personnel (e.g., Environmental Manager, Social 

Officer) responsible for overseeing mitigation measures and compliance. 

e. Environmental and Social Mitigation Measures: 

• Provide a detailed list of all mitigation measures required to address the potential impacts 

identified in the ESSR. 

• Include both preventive and corrective actions tailored to the project's needs. 
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• Each mitigation measure should have clear instructions, timelines, and personnel 

responsible for implementation. 

• Example measures could include waste management, pollution control, noise and dust 

reduction, and worker safety. 

f. Environmental and Social Monitoring: 

• Outline the specific environmental and social indicators to be monitored (e.g., air quality, 

noise, water quality, community complaints). 

• Define the frequency of monitoring activities and the responsibilities for carrying out 

these tasks. 

• Provide a reporting framework for the contractor to communicate monitoring results to 

the client or relevant authorities. 

g. Training and Capacity Building: 

• Detail the training and capacity-building programs for contractor personnel to ensure they 

understand environmental and social risks and mitigation requirements. 

• This may include training on emergency response, waste management practices, and 

community engagement. 

h. Emergency Response and Incident Management: 

• Provide clear procedures for managing environmental or social incidents, including spills, 

accidents, or community grievances. 

• The ESMAP should outline how such incidents will be reported, responded to, and 

mitigated. 

i. Stakeholder Engagement: 

• Describe how the contractor will engage with stakeholders, including local communities, 

authorities, and other relevant parties. 

• Include consultation strategies, grievance mechanisms, and methods to respond to 

concerns raised by stakeholders during construction. 

j. Compliance and Reporting: 

• Define how the contractor will demonstrate compliance with the ESMAP and national 

regulations. 

• Outline how the contractor will report their environmental and social performance, 

including formats, frequencies, and recipients of the reports. 

k. Continuous Improvement: 

• Emphasize the need for continuous improvement and adaptive management to address 

unforeseen environmental and social challenges. 

• The ESMAP should include mechanisms for reviewing and revising the plan as needed 

throughout the project. 

4. Approval and Review: 

• The ESMAP should be submitted to the relevant project authority (e.g., Project 

Coordination Team or client) for review and approval before implementation. 

• Once approved, any necessary adjustments should be made based on feedback from the 

review process. 
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Section 10: DRAWINGS 

 

 

(Refer Annex III) 
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Section 11: STANDARD FORMS (BID) 
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FORM OF BID SECURITY 
 

[this Guarantee form shall be filled in accordance with the instructions indicated in brackets]                

 

------------------------------------- [insert issuing agency’s name, and address of issuing branch or office]  

 

Beneficiary: Secretary,  

Ministry of Irrigation, Climate Resilience Multi-Phase Programmatic Approach, 

   

 

Date:    ----------- [insert (by issuing agency) date] 

 

BID GUARANTEE No.: --------------------------------------- [insert (by issuing agency)  number] 

We have been informed that ---------------------------------------------- [insert (by issuing agency)  name of the 

Bidder] (hereinafter called "the Bidder") has submitted to you its bid dated  ----------------------------- [insert 

(by issuing agency) date](hereinafter called "the Bid") for the execution of [insert name of Contract] under 

Invitation for Bids No. ----------- [insert IFB number] (“the IFB”).  

 

Further more, we understand that, according to your conditions, Bids must be supported by a Bid Guarantee. 

 

At the request of the Bidder, we ---------------------------------------------- [insert name of issuing agency] 

hereby irrevocably undertake to pay you any sum or sums not exceeding in total an amount of --------------

-- [insert amount in figures]  -----------------------------------------------------------  [insert amount in words]) 

upon receipt by us of your first demand in writing accompanied by a written statement stating that the 

Bidder is in breach of its obligation(s) under the bid conditions, because the Bidder: 

 
(a)  has withdrawn its Bid during the period of bid validity specified; or 

(b)  does not accept the correction of errors in accordance with the Instructions to Bidders (hereinafter 

“the ITB”) of the IFB; or 

(c)  having been notified of the acceptance of its Bid by the Employer/Purchaser during the period of 

bid validity, (i) fails or refuses to execute the Contract Form, if required, or (ii) fails or refuses to 

furnish the Performance Security, in accordance with the ITB. 

This Guarantee shall expire:  (a) if the Bidder is the successful bidder, upon our receipt of copies of the 

Contract signed by the Bidder and of the Performance Security issued to you by the Bidder; or (b) if the 

Bidder is not the successful bidder, upon the earlier of (i) the successful bidder furnishing the performance 

security, otherwise it will remain in force up to --------------- (insert date)  

Consequently, any demand for payment under this Guarantee must be received by us at the office on or 

before that date ------------------------ 
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Form of ESHS Declaration. 

Date: ________________ 

Bid No.: _______________ 

 

 

To: ___________________________________ 

We, the undersigned, declare that civil work contracts have/ have not been suspended or 

terminated and/or performance security called by an employer for reasons related to the non-

compliance of any environmental, or social, (including sexual exploitation and abuse (SEA) and 

gender based violence (GBV)), or health or safety requirements or safeguard in the past five 

years. 

(Note: If suspended, terminated or Performance Security is called give details) 

 

Year Suspended or 

terminated 

portion of 

contract 

Contract Identification 

 

Total Contract 

Amount (current 

value, currency, 

exchange rate 

and US$ 

equivalent) 

[insert 

year] 

[insert amount 

and percentage] 

Contract Identification: [indicate complete contract 

name/ number, and any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for suspension or termination: [indicate main 

reason(s) e.g. for GBV/ SEA breaches] 

[insert amount] 

… … [list all applicable contracts] … 

Performance Security called by an employer(s) for reasons related to ESHS performance 

Year Contract Identification 

 

Total Contract 

Amount (current 

value, currency, 

exchange rate and 

US$ equivalent) 

[insert 

year] 

Contract Identification: [indicate complete contract name/ number, and 

any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for calling of performance security: [indicate main reason(s) 

e.g. for GBV/ SEA breaches] 

[insert amount] 
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By signing this ESHS Declaration the Bidder confirms that the attached ESMP has been reviewed, 

that the cost of implementing the ESMP measures has been included in the Bid prices 

(Preliminaries/BOQ), and that the Bidder will submit the full ESMAP for Engineer approval prior 

to mobilization.  

 

 

Signed: _________________________________  

In the capacity of ______________________ 

Name: ______________________________________________________   

Duly authorized to sign the bid for and on behalf of: __________________ 

Dated on ____________ day of __________________, _______ ________________________ 

Corporate Seal (where appropriate) 

 


