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THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA  

Ministry of Agriculture, Livestock, Land and Irrigation 

Climate Resilience Multiphase Programmatic Approach (CResMPA) 

Request for Proposals - Information Systems 
 

Project:  Climate Resilience Multiphase Programmatic Approach (CResMPA) 

Contract title:  Design, Supply, Installation and Operation of ICT Infrastructure for the Disaster 

Management Centre of Sri Lanka 

Country:   Sri Lanka 

Loan No.:  IBRD-89960 

RFP No:  SLMOI/CRES/DMC/G/ICB/102-1 

Issued on:   March 04, 2026 
 

1. The Democratic Socialist Republic of Sri Lanka has received a loan from the financing 

from the World Bank toward the cost of the Climate Resilience Multiphase Programmatic 

Approach (CResMPA) and intends to apply part of the proceeds toward payments under the 

contract Design, Supply, Installation and Operation of ICT Infrastructure for the 

Disaster Management Centre of Sri Lanka. 

2.  The Chairperson, Project Procurement Committee on behalf of Climate Resilience 

Multiphase Programmatic Approach now invites sealed Proposals from eligible Proposers 

for Design, Supply, Installation and Operation of ICT Infrastructure for the Disaster 

Management Centre of Sri Lanka. Implementation Period is 180- Days and warrant 

Period is 5 years. 

3.  The procurement process will be conducted through international competitive procurement 

using Request for Proposals (RFP) as specified in the World Bankôs ñProcurement 

Regulations for IPF Borrowersò Seventh Edition, September 2025 (ñProcurement 

Regulationsò), and is open to all eligible Proposers as defined in the Procurement Regulations.  

 

I. Participation as a prime supplier, management contractor, JV member, sub-contractor, 

Proposer must have successfully completed in at least one (01) ICT, Call Center or Data 

http://www.worldbank.org/html/opr/procure/guidelin.html
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center deployment contract within the last Five (5) years, with a value of at least LKR 360 

million (USD 1.2 million) . 

I. Minimum required average annual turnover for the successful Proposer in last five 

years shall be LKR 720 million (USD 2.4 million); 

II.  Minimum amount of liquid assets and/or credit facilities net of other contractual 

commitments of the successful Proposer shall be LKR 360 million (USD 1.2 million) . 

4.  Bids will be evaluated in accordance with the evaluation process set out in the Request for 

Proposals (RFP). The following weightings shall apply for Rated Criteria (including 

technical and non-price factors): 60 %. and for Bid cost: 40 %. 

5. Interested eligible Proposers may obtain further information from Project Director, Climate 

Resilience Multi-Phase Programmatic Approach (e-mail: pdcresmpa@gmail.com) and 

inspect the request for proposals document during office hours from 0900 to 1600 hours at 

the address given below or may be downloaded and reviewed from https://promise.lk/ and 

https://www.dmc.gov.lk/ website, only for reference purpose. 

6.  The request for proposals document in English may be purchased by interested eligible 

Proposers upon the submission of a written application to the address below and upon 

payment of a non-refundable fee of LKR 50,000.00 or an equivalent amount in a freely 

convertible currency in Sri Lanka from March 04, 2026 between 9.00 am to 3.00 pm on any 

working day. The method of payment will be Cash or Bank Transfer.  

7.  Proposals must be delivered to the address below on or before April 24, 2026 at 3.00 p.m. 

Electronic procurement will not be permitted. Late Proposals will be rejected. The outer 

Proposal envelopes marked ñORIGINAL PROPOSALò, and the inner envelopes marked 

ñTECHNICAL PARTò will be publicly opened in the presence of the Proposersô designated 

representatives and anyone who chooses to attend, at the address below on April 24, 2026 at 

3.00 p.m. All envelopes marked ñFINANCIAL PARTò shall remain unopened and will be 

held in safe custody of the Purchaser until the second public Proposals opening.  

8.  All Proposals must be accompanied by a Bid Security in the form of Bank Guarantee: 

LKR 6.0 million or an equivalent amount in a freely convertible currency in Sri Lanka. 

9.  A Pre-Bid Meeting will be arranged at 10:30 a.m. on March 16, 2026 in the Conference 

Room at the address given below. 

10. Attention is drawn to the Procurement Regulations requiring the Borrower to disclose 

information on the successful Proposerôs beneficial ownership, as part of the Contract Award 

Notice, using the Beneficial Ownership Disclosure Form as included in the request for proposal 

document. 

11. The address referred to above is Climate Resilience Multi-Phase Programmatic Approach, 

No.11, Jawatta Road, Colombo 05, Sri Lanka. 

mailto:pdcresmpa@gmail.com
https://promise.lk/
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Chairperson, 

Project Procurement Committee  

Climate Resilience Multi-Phase Programmatic Approach,  

No.11, Jawatta Road, Colombo 05, Sri Lanka  

March 04, 2026 
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A. GENERAL  

1. Scope of Proposal 

 

 

1.1. The Purchaser, as indicated in the PDS, or its duly authorized 

Purchasing Agent if so specified in the PDS (interchangeably 

referred to as ñthe Purchaserò issues this request for proposals 

document for the supply and installation of the Information 

System as specified in Section VII, Purchaserôs Requirements. 

The name, identification and number of lots (contracts) of this 

RFP are specified in the PDS. 

 1.2. Unless otherwise stated, throughout this request for proposals 

document definitions and interpretations shall be as prescribed 

in the Section VIII, General Conditions of Contract. 

 Throughout this request for proposals document: 

(a) the term ñin writingò means communicated in written form 

(e.g. by mail, e-mail, fax, including if specified in the PDS, 

distributed or received through the electronic-procurement 

system used by the Purchaser) with proof of receipt; 

(b) if the context so requires, ñsingularò means ñpluralò and vice 

versa; and 

(c) ñDayò means calendar day, unless otherwise specified as 

ñBusiness Dayò. A Business Day is any day that is an official 

working day of the Borrower. It excludes the Borrowerôs 

official public holidays. 

(d) ñESò means environmental and social (including Sexual 

Exploitation and Abuse (SEA), and Sexual Harassment 

(SH)); 

(e) ñSexual Exploitation and Abuseò ñ(SEA)ò means the 

following: 

Sexual Exploitation is defined as any actual or attempted 

abuse of position of vulnerability, differential power or trust, 

for sexual purposes, including, but not limited to, profiting 

monetarily, socially or politically from the sexual 

exploitation of another; 
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Sexual Abuse is defined as the actual or threatened physical 

intrusion of a sexual nature, whether by force or under 

unequal or coercive conditions. 

(f) ñSexual Harassmentò ñ(SH)ò is defined as unwelcome 

sexual advances, requests for sexual favors, and other verbal 

or physical conduct of a sexual nature by the Supplierôs 

Personnel with other Supplierôs Personnel or Purchaserôs 

Personnel. 

(g) ñSupplierôs Personnelò is as defined in GCC Clause 1.1; and 

(h) ñPurchaserôs Personnelò is as defined in GCC Clause 1.1. 

A non-exhaustive list of (i) behaviors which constitute SEA and 

(ii) behaviors which constitute SH is attached to the Code of 

Conduct form in Section IV 
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2. Source of Funds 2.1. The Borrower or Recipient (hereinafter called ñBorrowerò) 

indicated in the PDS has applied for or received financing 

(hereinafter called ñfundsò) from the International Bank for 

Reconstruction and Development or the International 

Development Association (hereinafter called ñthe Bankò) in an 

amount specified in the PDS toward the project named in the 

PDS.  The Borrower intends to apply a portion of the funds to 

eligible payments under the contract(s) for which this request 

for proposals document is issued. 

2.2. Payments by the Bank will be made only at the request of the 

Borrower and upon approval by the Bank in accordance with 

the terms and conditions of the Loan (or other financing) 

Agreement between the Borrower and the Bank (hereinafter 

called the Loan Agreement), and will be subject in all respects 

to the terms and conditions of that Loan (or other financing) 

Agreement.  The Loan (or other financing) Agreement 

prohibits a withdrawal from the loan account for the purpose of 

any payment to persons or entities, or for any import of 

equipment, materials or any other goods, if such payment or 

import is prohibited by a decision of the United Nations 

Security Council taken under Chapter VII of the Charter of the 

United Nations. No party other than the Borrower shall derive 

any rights from the Loan (or other financing) Agreement or 

have any claim to the funds. 

3. Fraud and 

Corruption  

3.1. The Bank requires compliance with the Bankôs Anti-

Corruption Guidelines and its prevailing sanctions policies and 

procedures as set forth in the WBGôs Sanctions Framework, as 

set forth in Section VI. 

 3.2. In further pursuance of this policy, Proposers shall permit and 

shall cause their agents (where declared or not), subcontractors, 

subconsultants, service providers, suppliers, and personnel, to 

permit the Bank to inspect all accounts, records and other 

documents relating to any initial selection process, 

prequalification process, bid submission, proposal submission 

and contract performance (in the case of award), and to have 

them audited by auditors appointed by the Bank. 
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4. Eligible Proposers 

 

4.1. A Proposer may be a firm that is a private entity, a state-owned 

enterprise or institution subject to ITP 4.6, or any combination 

of such entities in the form of a joint venture (JV) under an 

existing agreement or with the intent to enter into such an 

agreement supported by a letter of intent.  In the case of a joint 

venture, all members shall be jointly and severally liable for the 

execution of the Contract in accordance with the Contract 

terms. The JV shall nominate a Representative who shall have 

the authority to conduct all business for and on behalf of any 

and all the members of the JV during the procurement process 

and, in the event the JV is awarded the Contract, during 

contract execution. Unless specified in the PDS, there is no 

limit on the number of members in a JV. 

 4.2. A Proposer shall not have a conflict of interest. Any Proposer 

found to have a conflict of interest shall be disqualified. A 

Proposer may be considered to have a conflict of interest for 

the purpose of this procurement process, if the Proposer: 

(a) directly or indirectly controls, is controlled by or is 

under common control with another Proposer; or 

(b) receives or has received any direct or indirect subsidy 

from another Proposer; or 

(c) has the same legal representative as another Proposer; 

or 

(d) has a relationship with another Proposer, directly or 

through common third parties, that puts it in a position 

to influence the Proposal of another Proposer, or 

influence the decisions of the Purchaser regarding this 

procurement process; or 

(e) any of its affiliates participates as a consultant in the 

preparation of the design or technical specifications of 

the Information System that are the subject of the 

Proposal; or 

(f) or any of its affiliates has been hired (or is proposed to 

be hired) by the Purchaser or Borrower as Project 

Manager for the Contract implementation; or 
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(g) would be providing goods, works, or non-consulting 

services resulting from or directly related to consulting 

services for the preparation or implementation of the 

project specified in the PDS ITP 2.1 that it provided or 

were provided by any affiliate that directly or indirectly 

controls, is controlled by, or is under common control 

with that firm; or 

(h) has a close business or family relationship with a 

professional staff of the Borrower (or of the project 

implementing agency, or of a recipient of a part of the 

loan) who: (i) are directly or indirectly involved in the 

preparation of the request for proposals document or 

specifications of the Contract, and/or the Proposal 

evaluation process of such Contract; or (ii) would be 

involved in the implementation or supervision of such 

Contract unless the conflict stemming from such 

relationship has been resolved in a manner acceptable 

to the Bank throughout the procurement process and 

execution of the Contract. 

 4.3. A firm that is a Proposer (either individually or as a JV 

member) shall not participate as a Proposer or as JV member in 

more than one Proposal except for permitted alternative 

Proposals. Such participation shall result in the disqualification 

of all Proposals in which the firm is involved. However, this 

does not limit the participation of a Proposer as subcontractor 

in another Proposal or of a firm as a subcontractor in more than 

one Proposal. 

 4.4. A Proposer may have the nationality of any country, subject to 

the restrictions pursuant to ITP 4.8. A Proposer shall be deemed 

to have the nationality of a country if the Proposer is 

constituted, incorporated or registered in and operates in 

conformity with the provisions of the laws of that country, as 

evidenced by its articles of incorporation (or equivalent 

documents of constitution or association) and its registration 

documents, as the case may be. This criterion also shall apply 

to the determination of the nationality of proposed sub-
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contractors or sub-consultants for any part of the Contract 

including related Services. 

 4.5. A Proposer that has been sanctioned by the Bank, pursuant to 

the Bankôs Anti-Corruption Guidelines, and in accordance with 

its prevailing sanctions policies and procedures as set forth in 

the WBGôs Sanctions Framework as described in Section VI 

paragraph 2.2 d., shall be ineligible to be initially selected for, 

prequalified for, bid for, propose for, or be awarded a Bank-

financed contract or benefit from a Bank-financed contract, 

financially or otherwise, during such period of time as the Bank 

shall have determined. The list of debarred firms and 

individuals is available at the electronic address specified in the 

PDS. 

 4.6. Proposers that are state-owned enterprises or institutions in the 

Purchaserôs Country may be eligible to compete and be 

awarded a Contract(s) only if they can establish, in a manner 

acceptable to the Bank, that they (i) are legally and financially 

autonomous (ii) operate under commercial law, and (iii) are not 

under supervision of the Purchaser. 

 4.7. A Proposer shall not be under suspension from bidding or 

submitting proposals by the Purchaser as the result of the 

operation of a BidïSecuring Declaration or Proposal-Securing 

Declaration. 

 4.8. Firms and individuals may be ineligible if so indicated in 

Section V and (a) as a matter of law or official regulations, the 

Borrowerôs country prohibits commercial relations with that 

country, provided that the Bank is satisfied that such exclusion 

does not preclude effective competition for the supply of goods 

or the contracting of works or services required; or (b) by an 

act of compliance with a decision of the United Nations 

Security Council taken under Chapter VII of the Charter of the 

United Nations, the Borrowerôs country prohibits any import of 

goods or contracting of works or services from that country, or 

any payments to any country, person, or entity in that country. 
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 4.9. This request for proposal process is open for all eligible 

Proposers, unless otherwise specified in ITP 15.2. 

4.10. A Proposer shall provide such documentary evidence of 

eligibility satisfactory to the Purchaser, as the Purchaser shall 

reasonably request. 

 4.11. A firm that is under a sanction of debarment by the Borrower 

from being awarded a contract is eligible to participate in this 

procurement, unless the Bank, at the Borrowerôs request, is 

satisfied that the debarment; (a) relates to fraud or corruption, 

and (b) followed a judicial or administrative proceeding that 

afforded the firm adequate due process. 

5. Eligible Goods 

and Services 

5.1. The Information Systems to be supplied under the Contract and 

financed by the Bank may have their origin in any country in 

accordance with Section V, Eligible Countries. 

 5.2. For the purposes of this request for proposals document, the 

term ñInformation Systemò means all: 

(a) the required information technologies, including all 

information processing and communications-related 

hardware, software, supplies, and consumable items that 

the Supplier is required to design, supply and install under 

the Contract, plus all associated documentation, and all 

other materials and goods to be designed, supplied, 

installed, integrated, and made operational; and 

(b) the related software development, transportation, 

insurance, installation, customization, integration, 

commissioning, training, technical support, maintenance, 

repair, and other services necessary for proper operation of 

the Information System to be provided by the selected 

Proposer and as specified in the Contract. 

 5.3. For purposes of ITP 5.1 above, ñoriginò means the place where 

the goods and services making the Information System are 

produced in or supplied from. An Information System is 

deemed to be produced in a certain country when, in the 

territory of that country, through software development, 

manufacturing, or substantial and major assembly or 
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integration of components, a commercially recognized product 

results that is substantially different in basic characteristics or 

in purpose or utility from its components. 

B. CONTENTS OF THE REQUEST FOR PROPOSALS DOCUMENT  

6. Sections of the 

Request for 

Proposals 

Document 

6.1.  The request for proposals document consists of Parts 1, 2, and 3, 

which include all the sections indicated below, and should be read 

in conjunction with any Addenda issued in accordance with ITP 8: 

 PART 1 - Request for Proposals Procedures 

Section I - Instructions to Proposers (ITP) 

Section II - Proposal Data Sheet (PDS) 

Section III - Evaluation and Qualification Criteria 

Section IV - Proposal Forms 

Section V - Eligible Countries 

Section VI - Fraud and Corruption 

PART 2 - Purchaserôs Requirements 

Section VII - Requirements of the IS, including: 

¶ Technical Requirements 

¶ Implementation Schedule 

¶ System Inventory Tables 

¶ Background and Informational Materials 

PART 3 - Contract 

Section VIII - General Conditions of Contract 

Section IX -Special Conditions of Contract 

Section X -  Contract Forms 
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6.2. The Specific Procurement Notice ï Request for Proposals (RFP) 

issued by the Purchaser is not part of this request for proposals 

document. 

6.3.  Unless obtained directly from the Purchaser, the Purchaser is not 

responsible for the completeness of the document, responses to 

requests for clarification, the Minutes of the pre-Proposal meeting 

(if any), or Addenda to the request for proposals document in 

accordance with ITP 8. In case of any contradiction, documents 

obtained directly from the Purchaser shall prevail. 

6.4.  The Proposer is expected to examine all instructions, forms, terms, 

and specifications in the request for proposals document and to 

furnish with its Proposal all information or documentation as is 

required by the request for proposals document. 

7. Clarification of 

Request for 

Proposals 

Document, Site 

Visit, Pre-

Proposal 

Meeting 

7.1. A Proposer requiring any clarification of the request for proposals 

document shall contact the Purchaser in writing at the Purchaserôs 

address specified in the PDS or raise its enquiries during the pre-

Proposal meeting if provided for in accordance with ITP 7.4. The 

Purchaser will respond in writing to any request for clarification, 

provided that such request is received prior to the deadline for 

submission of Proposals within a period specified in the PDS.  The 

Purchaserôs shall forward copies of its response to all Proposers 

who have acquired the request for proposals document in 

accordance with ITP 6.3, including a description of the inquiry but 

without identifying its source. If so specified in the PDS, the 

Purchaser shall also promptly publish its response at the web page 

identified in the PDS. Should the Purchaser deem it necessary to 

amend the request for proposals document as a result of a request 

for clarification, it shall do so following the procedure under ITP 8 

and ITP 23.2. 

 7.2. The Proposer may wish to visit and examine the site where the 

Information System is to be installed and its surroundings and 

obtain for itself on its own responsibility all information that may 

be necessary for preparing the Proposal and entering into a 

contract. The costs of visiting the site shall be at the Proposerôs own 

expense. 

7.3. The Proposer and any of its personnel or agents will be granted 

permission by the Purchaser to enter upon its premises and lands 
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for the purpose of such visit, but only upon the express condition 

that the Proposer, its personnel, and agents will release and 

indemnify the Purchaser and its personnel and agents from and 

against all liability in respect thereof, and will be responsible for 

death or personal injury, loss of or damage to property, and any 

other loss, damage, costs, and expenses incurred as a result of the 

inspection. 

7.4. The Proposerôs designated representative is invited to attend a pre-

Proposal meeting and/or a site visit, if provided for in the PDS. The 

purpose of the meeting will be to clarify issues and to answer 

questions on any matter that may be raised at that stage. 

7.5. The Proposer is requested, as far as possible, to submit any 

questions in writing, to reach the Purchaser not later than one week 

before the meeting. 

7.6. Minutes of the pre-Proposal meeting, including the text of the 

questions raised without identifying the source, and the responses 

given, together with any responses prepared after the meeting, will 

be transmitted promptly to all Proposers who have acquired the 

request for proposals document in accordance with ITP 6.3.  Any 

modification to the request for proposals document that may 

become necessary as a result of the pre-Proposal meeting shall be 

made by the Purchaser exclusively through the issue of an 

Addendum pursuant to ITP 8 and not through the minutes of the 

pre-Proposal meeting. 

7.7. Nonattendance at the pre-Proposal meeting will not be a cause for 

disqualification of a Proposer. 

8. Amendment of 

Request for 

Proposals 

Document 

8.1. At any time prior to the deadline for submission of Proposals, the 

Purchaser may amend the request for proposals document by 

issuing addenda. 

8.2. Any addendum issued shall be part of the request for proposals 

document and shall be communicated in writing to all who have 

obtained the request for proposals document from the Purchaser in 

accordance with ITP 6.3. The Purchaser shall also promptly 

publish the addendum on the Purchaserôs web page in accordance 

with ITP 7.1. 
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8.3. To give prospective Proposers reasonable time in which to take an 

addendum into account in preparing their Proposals, the Purchaser 

may, at its discretion, extend the deadline for the submission of 

Proposals, pursuant to ITP 23.2. 

C. PREPARATION OF PROPOSALS 

9. Cost of 

Proposals 

 

9.1. The Proposer shall bear all costs associated with the preparation 

and submission of its Proposal, and the Purchaser shall not be 

responsible or liable for those costs, regardless of the conduct or 

outcome of the Request for Proposals process. 

10. Language of 

Proposal 

10.1. The Proposal, as well as all correspondence and documents relating 

to the Proposal exchanged by the Proposer and the Purchaser, shall 

be written in the language specified in the PDS.  Supporting 

documents and printed literature that are part of the Proposal may 

be in another language provided they are accompanied by an 

accurate translation of the relevant passages in the language 

specified in the PDS, in which case, for purposes of interpretation 

of the Proposal, such translation shall govern. 

11. Documents 

Comprising the 

Proposal 

11.1. The Proposal shall comprise two Parts, namely the Technical Part 

and the Financial Part. These two Parts shall be submitted 

simultaneously in two separate sealed envelopes (two-envelope 

procurement process). One envelope shall contain only 

information relating to the Technical Part and the other, only 

information relating to the Financial Part. These two envelopes 

shall be enclosed in a separate sealed outer envelope marked 

ñOriginal Proposalô. 

11.2. The Technical Part shall contain the following: 

 (a) Letter of Proposal-Technical Part, prepared in accordance 

with ITP 12; 



Section I ï Instructions to Proposers (ITP)   20 

 

 

 (b) Proposal Security or Proposal-Securing Declaration in 

accordance with ITP 20; 

 (c) Alternative Proposal- Technical Part: if permissible, in 

accordance with ITP 13, the Technical Part of any Alternative 

Proposal; 

 (d) Authorization:  written confirmation authorizing the signatory 

of the Proposal to commit the Proposer, in accordance with ITP 

21.3; 

 (e) Eligibility of Information System: documentary evidence 

established in accordance with ITP 14.1 that the Information 

System offered by the Proposer in its Proposal or in any 

alternative Proposal, if permitted, are eligible; 

 (f) Proposerôs Eligibility and qualifications: documentary 

evidence in accordance with ITP 15 establishing the Proposerôs 

eligibility and qualifications to perform the contract if its 

Proposal is accepted; 

 (g) Conformity: documentary evidence established in accordance 

with ITP 16 that the Information System offered by the Proposer 

conform to the request for proposals document; 

 (h) Subcontractors: list of subcontractors, in accordance with ITP 

16.4; 

 (i) Intellectual Property: a list of:  Intellectual Property as defined 

in GCC Clause 15; 

(i) all Software included in the Proposal, assigning each item to 

one of the software categories defined in GCC Clause 1.1 

(c): 

a. System, General Purpose, and Application Software; 

or 

b. Standard and Custom Software; 

(ii)  all Custom Materials, as defined in GCC Clause 1.1 (c), 

included in the Proposal; 
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 All Materials not identified as Custom Materials shall be 

deemed Standard Materials, as defined in GCC Clause 

1.1 (c); 

Re-assignments among the Software and Materials 

categories, if necessary, will be made during the 

implementation of the Contract according to GCC 

Clause 39 (Changes to the Information System); and 

(j) any other document required in the PDS. 

 11.3. The Financial Part shall contain the following: 

(a) Letter of Proposal ï Financial Part: prepared in accordance with 

ITP 12 and ITP 17; 

(b) Schedule: Price Schedules completed in accordance with ITP 12 

and ITP 17; 

(c) Alternative Proposal - Financial Part: if permissible in 

accordance with ITP 13, the Financial Part of any Alternative 

Proposal; and 

(d) any other document required in the PDS. 

11.4. The Technical Part shall not include any information related to the 

Proposal price. Where material financial information related to the 

Proposal price is contained in the Technical Part the Proposal shall 

be declared non-responsive. 

11.5. In addition to the requirements under ITP 11.2, Proposals 

submitted by a JV shall include in the Technical Part a copy of the 

Joint Venture Agreement entered into by all members indicating at 

least the parts of the Information System to be executed by the 

respective members. Alternatively, a letter of intent to execute a 

Joint Venture Agreement in the event of a successful Proposal shall 

be signed by all members and submitted with the Proposal, together 

with a copy of the proposed Agreement indicating at least the parts 

of the Information System to be executed by the respective 

members. 

 11.6. The Proposer shall furnish in the Letter of Proposal - Financial Part 

information on commissions and gratuities, if any, paid or to be 
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paid to agents or any other party relating to this procurement 

process. 

12. Letters of 

Proposal and 

Price 

Schedules 

 

12.1. The Letter of Proposal - Technical Part, Letter of Proposal- 

Financial Part and Price Schedules shall be prepared using the 

relevant forms furnished in Section IV, Proposal Forms.  The forms 

must be completed without any alterations to the text, and no 

substitutes shall be accepted except as provided under ITP 21.3. 

All blank spaces shall be filled in with the information requested. 

13. Alternative 

Proposals 

 

13.1. The PDS indicates whether alternative Proposals are allowed. If 

they are allowed, the PDS will also indicate whether they are 

permitted in accordance with ITP 13.3, or invited in accordance 

with ITP 13.2 and/or ITP 13.4. 

13.2. When alternatives to the Time Schedule are explicitly invited, a 

statement to that effect will be included in the PDS, and the method 

of evaluating different time schedules will be described in Section 

III, Evaluation and Qualification Criteria. 

13.3. Except as provided under ITP 13.4 below, Proposers wishing to 

offer technical alternatives to the Purchaserôs requirements as 

described in the request for proposals document must also provide: 

(i) a price at which they are prepared to offer an Information 

System meeting the Purchaserôs requirements; and (ii) all 

information necessary for a complete evaluation of the alternatives 

by the Purchaser, including drawings, design calculations, 

technical specifications, breakdown of prices, and proposed 

installation methodology and other relevant details.  Only the 

technical alternatives, if any, of the Proposer with the Most 

Advantageous Proposal conforming to the basic technical 

requirements shall be considered by the Purchaser. 

13.4. When Proposers are invited in the PDS to submit alternative 

technical solutions for specified parts of the system, such parts 

shall be described in Section VII, Purchaserôs Requirements.  

Technical alternatives that comply with the performance and 

technical criteria specified for the Information System shall be 

considered by the Purchaser on their own merits, pursuant to ITP 

32. 
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14. Documents 

Establishing 

the Eligibility 

of the 

Information 

System 

14.1. To establish the eligibility of the Information System in accordance 

with ITP 5, Proposers shall complete the country of origin 

declarations in the Price Schedule Forms, included in Section IV, 

Proposal Forms. 

15. Documents 

Establishing 

the Eligibility 

and 

Qualifications 

of the Proposer 

15.1. To establish its eligibility and qualifications to perform the 

Contract in accordance with Section III, Evaluation and 

Qualification Criteria, the Proposer shall provide the information 

requested in the corresponding information sheets included in 

Section IV, Proposal Forms. 

15.2. In the event that prequalification of potential Proposers has been 

undertaken as stated in the PDS, only Proposals from prequalified 

Proposers shall be considered for award of Contract. These 

qualified Proposers should submit with their Proposals any 

information updating their original prequalification applications or, 

alternatively, confirm in their Proposals that the originally 

submitted prequalification information remains essentially correct 

as of the date of Proposal submission. 

15.3. Any change in the structure or formation of a Proposer after being 

prequalified and invited to submit Proposals, if applicable, 

(including, in the case of a JV, any change in the structure or 

formation of any member and also including any change in any 

specialized subcontractor whose qualifications were considered to 

prequalify the Applicant) shall be subject to the written approval of 

the Purchaser prior to the deadline for submission of Proposals. 

Such approval shall be denied if (i) a Proposer proposes to 

associate with a disqualified Proposer or in case of a disqualified 

joint venture, any of its members; (ii) as a consequence of the 

change, the Proposer no longer substantially meets the 

qualification criteria; or (iii) in the opinion of the Purchaser, the 

change may result in a substantial reduction in competition. Any 

such change should be submitted to the Purchaser not later than 

fourteen (14) days after the date of the notice for RFP sent to the 

prequalified Proposers. 

16. Documents 

Establishing 

16.1. Pursuant to ITP 11.2 (g), the Proposer shall furnish, as part of its 

Proposal, documents establishing the conformity to the request for 
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Conformity of 

the 

Information 

System 

proposals documents of the Information System that the Proposer 

proposes to design, supply and install under the Contract. 

16.2. The documentary evidence of conformity of the Information 

System to the request for proposals documents including: 

(a) Preliminary Project Plan describing, among other things, the 

methods by which the Proposer will carry out its overall 

management and coordination responsibilities if awarded the 

Contract, and the human and other resources the Proposer 

proposes to use. The Preliminary Project Plan must also 

address any other topics specified in the PDS.  In addition, 

the Preliminary Project Plan should state the Proposerôs 

assessment of what it expects the Purchaser and any other 

party involved in the implementation of the Information 

System to provide during implementation and how the 

Proposer proposes to coordinate the activities of all involved 

parties; 

(b) written confirmation that the Proposer accepts responsibility 

for the successful integration and inter-operability of all 

components of the Information System as required by the 

request for proposals documents; 

(c) an item-by-item commentary on the Purchaserôs Technical 

Requirements, demonstrating the substantial responsiveness 

of the Information System offered to those requirements. In 

demonstrating responsiveness, the Proposer should use the 

Technical Responsiveness Checklist (or Checklist Format) in 

the Sample Proposal Forms (Section IV).  The commentary 

shall include explicit cross-references to the relevant pages in 

the supporting materials included in the Proposal.  Whenever 

a discrepancy arises between the item-by-item commentary 

and any catalogs, technical specifications, or other preprinted 

materials submitted with the Proposal, the item-by-item 

commentary shall prevail; 

(d) support material (e.g., product literature, white papers, 

narrative descriptions of technologies and/or technical 

approaches), as required and appropriate; and 

(e) any separate and enforceable contract(s) for Recurrent Cost 

items which the PDS ITP 17.2 requires Proposers to propose. 
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16.3. References to brand names or model numbers or national or 

proprietary standards designated by the Purchaser in the request for 

proposals documents are intended to be descriptive and not 

restrictive. Except as specified in the PDS for specific items or 

standards, the Proposer may substitute alternative brand/model 

names or standards in its Proposal, provided that it demonstrates to 

the Purchaserôs satisfaction that the use of the substitute(s) will 

result in the Information System being able to perform 

substantially equivalent to or better than that specified in the 

Technical Requirements. 

16.4. For major items of the Information System as listed by the 

Purchaser in Section III, Evaluation and Qualification Criteria, 

which the Proposer intends to purchase or subcontract, the 

Proposer shall give details of the name and nationality of the 

proposed subcontractors, including manufacturers, for each of 

those items. In addition, the Proposer shall include in its Proposal 

information establishing compliance with the requirements 

specified by the Purchaser for these items. Quoted rates and prices 

will be deemed to apply to whichever subcontractor is appointed, 

and no adjustment of the rates and prices will be permitted. 

16.5. The Proposer shall be responsible for ensuring that any 

subcontractor proposed complies with the requirements of ITP 4, 

and that any goods or services to be provided by the subcontractor 

comply with the requirements of ITP 5 and ITP 16.1. 

17. Proposal Prices 17.1. All Goods and Services identified in the Supply, Installation and 

Warranty Cost Sub-Table s in System Inventory Tables in Section 

VII, and all other Goods and Services proposed by the Proposer to 

fulfill the requirements of the Information System, must be priced 

separately and summarized in the corresponding cost tables in the 

Sample Proposal Forms (Section IV), in accordance with the 

instructions provided in the tables and in the manner specified 

below. 

 17.2. Unless otherwise specified in the PDS, the Proposer must also 

propose Recurrent Cost Items specified in the Technical 

Requirements, Recurrent Cost Sub-Table of the System Inventory 

Tables in Section VII (if any).  These must be priced separately and 

summarized in the corresponding cost tables in the Sample 
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Proposal Forms (Section IV), in accordance with the instructions 

provided in the tables and in the manner specified below: 

(a) if specified in the PDS, the Proposer must also propose 

separate enforceable contracts for the Recurrent Cost Items 

not included in the main Contract; 

(b) prices for Recurrent Costs are all-inclusive of the costs of 

necessary Goods such as spare parts, software license 

renewals, labor, etc., needed for the continued and proper 

operation of the Information System and, if appropriate, of 

the Proposerôs own allowance for price increases; 

(c) prices for Recurrent Costs beyond the scope of warranty 

services to be incurred during the Warranty Period, defined 

in GCC Clause 29.4 and prices for Recurrent Costs to be 

incurred during the Post-Warranty Period, defined in SCC 

Clause 1.1. (e) (xiii), shall be quoted as Service prices on the 

Recurrent Cost Sub-Table in detail, and on the Recurrent Cost 

Summary Table in currency totals. 

 17.3. Unit prices must be quoted at a level of detail appropriate for 

calculation of any partial deliveries or partial payments under the 

contract, in accordance with the Implementation Schedule in 

Section VII), and with GCC and SCC Clause 12 ï Terms of 

Payment.  Proposers may be required to provide a breakdown of 

any composite or lump-sum items included in the Cost Tables 

 17.4. The price of items that the Proposer has left blank in the cost tables 

provided in the Sample Proposal Forms (Section IV) shall be 

assumed to be included in the price of other items.  Items omitted 

altogether from the cost tables shall be assumed to be omitted from 

the Proposal and, provided that the Proposal is substantially 

responsive, an adjustment to the Proposal price will be made during 

Proposal evaluation in accordance with ITP 34.1. 

 17.5. The prices for Goods components of the Information System are to 

be expressed and shall be defined and governed in accordance with 

the rules prescribed in the edition of Incoterms specified in the 

PDS, as follows: 

(a) Goods supplied from outside the Purchaserôs country: 



Section I ï Instructions to Proposers (ITP)   27 

 

 

Unless otherwise specified in the PDS, the prices shall be 

quoted on a CIP (named place of destination) basis, exclusive 

of all taxes, stamps, duties, levies, and fees imposed in the 

Purchaserôs country.  The named place of destination and 

special instructions for the contract of carriage are as specified 

in the SCC for GCC 1.1 (e) (iii).  In quoting the price, the 

Proposer shall be free to use transportation through carriers 

registered in any eligible countries.  Similarly, the Proposer may 

obtain insurance services from any eligible source country; 

(b) Locally supplied Goods: 

Unit prices of Goods offered from within the Purchaserôs 

Country, shall be quoted on an EXW (ex factory, ex works, ex 

warehouse or off-the-shelf, as applicable) basis, including all 

customs duties, levies, fees, sales and other taxes incurred until 

delivery of the Goods, but excluding all VAT or sales and other 

taxes and duties/fees incurred for the Goods at the time of 

invoicing or sales transaction, if the Contract is awarded; 

(c) Inland transportation. 

17.6. Unless otherwise stated in the PDS, inland transportation, 

insurance and related local costs incidental to the delivery of the 

Goods to the designated Project Sites must be quoted separately as 

a Service item in accordance with ITP 17.5, whether the Goods are 

to be supplied locally or from outside the Purchaserôs country, 

except when these costs are already included in the price of the 

Goods, as is, e.g., the case, when ITP 17.5 (a) specifies CIP, and 

the named places of destination are the Project Sites. 

 17.7. The price of Services shall be separated into their local and foreign 

currency components and where appropriate, broken down into 

unit prices.  Prices must include all taxes, duties, levies and fees 

whatsoever, except only VAT or other indirect taxes, or stamp 

duties, that may be assessed and/or apply in the Purchaserôs 

country on/to the price of the Services invoiced to the Purchaser, if 

the Contract is awarded. 

17.8. Unless otherwise specified in the PDS, the prices must include all 

costs incidental to the performance of the Services, as incurred by 

the Supplier, such as travel, subsistence, office support, 

communications, translation, printing of materials, etc.  Costs 
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incidental to the delivery of the Services but incurred by the 

Purchaser or its staff, or by third parties, must be included in the 

price only to the extent such obligations are made explicit in these 

request for proposals documents (as, e.g., a requirement for the 

Proposer to include the travel and subsistence costs of trainees). 

 17.9. Unless otherwise specified in the PDS, prices quoted by the 

Proposer shall be fixed during the Proposerôs performance of the 

Contract and not subject to increases on any account.  Proposals 

submitted that are subject to price adjustment will be rejected. 

18. Currencies of 

Proposal and 

Payment 

18.1. The currency(ies) of the Proposal and currencies of payment shall 

be the same. The Proposer shall quote in the currency of the 

Purchaserôs Country the portion of the Proposal price that 

corresponds to expenditures incurred in the currency of the 

Purchaserôs Country, unless otherwise specified in the PDS. 

18.2. The Proposer may express the Proposal price in any currency. If 

the Proposer wishes to be paid in a combination of amounts in 

different currencies, it may quote its price accordingly but shall use 

no more than three foreign currencies in addition to the currency of 

the Purchaserôs Country. 

19. Period of 

Validity of 

Proposals 

19.1. Proposals shall remain valid until the date specified in the PDS or 

any extended date if amended by the Purchaser in accordance with 

ITP 8. A Proposal that is not valid until the date specified in the 

PDS, or any extended date if amended by the Purchaser in 

accordance with ITP 8, shall be rejected by the Purchaser as 

nonresponsive. 

 19.2. In exceptional circumstances, prior to the date of expiry of the 

Proposal validity, the Purchaser may request Proposers to extend 

the date of validity until a specified date. The request and the 

responses shall be made in writing. If a Proposal Security is 

requested in accordance with ITP 20, it shall also be extended for 

twenty-eight days (28) beyond the deadline of the extended validity 

period. A Proposer may refuse the request without forfeiting its 

Proposal Security. A Proposer granting the request shall not be 

required or permitted to modify its Proposal, except as provided in 

ITP 19.3. 
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 19.3. If the award is delayed by a period exceeding fifty-six (56) days 

beyond the expiry of the initial Proposal validity specified in 

accordance with ITP 19.1, the Contract price shall be determined 

as follows: 

(a) in case of fixed price contracts, the contract price shall be the 

Proposal price adjusted by a factor or factors specified in the 

PDS; 

(b) in the case of an adjustable price contracts, no adjustments shall 

be made; 

(c) in any case, Proposal evaluation shall be based on the Proposal 

Price without taking into consideration the applicable correction 

from those indicated above. 

20. Proposal 

Security 

20.1. The Proposer shall furnish as part of the Technical Part of its 

Proposal, either a Proposal-Securing Declaration or a Proposal 

Security as specified in the PDS, in original form and, in the case 

of a Proposal Security, in the amount and currency specified in the 

PDS. 

 20.2. A Proposal-Securing Declaration shall use the form included in 

Section IV, Proposal Forms. 

 20.3. If a Proposal Security is specified pursuant to ITP 20.1, the 

Proposal security shall be a demand guarantee in any of the 

following forms at the Proposerôs option: 

 (a) an unconditional guarantee issued by a non-bank financial 

institution (such as an insurance, bonding or surety 

company); 

 (b) an irrevocable letter of credit; 

 (c) a cashierôs or certified check; or 

 (d) another security indicated in the PDS, 
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 from a reputable source from an eligible country. If an unconditional 

guarantee is issued by a non-bank financial institution located 

outside the Purchaserôs Country the issuing non-bank financial 

institution shall have a correspondent financial institution located in 

the Purchaserôs Country to make it enforceable unless the Purchaser 

has agreed in writing, prior to Proposal submission, that a 

correspondent financial institution is not required. In the case of a 

bank guarantee, the Proposal Security shall be submitted either using 

the Proposal Security Form included in Section IV, Proposal Forms 

or in another substantially similar format approved by the Purchaser 

prior to Proposal submission.  In either case, the form must include 

the complete name of the Proposer.  The Proposal Security shall be 

valid for twenty-eight (28) days beyond the original date of expiry 

of the Proposal validity, or beyond any extended date if requested 

under ITP 19.2. 

 20.4. If a Proposal Security or a Proposal-Securing Declaration is 

specified pursuant to ITP 20.1, any Proposal not accompanied by a 

substantially responsive Proposal Security or Proposal-Securing 

Declaration shall be rejected by the Purchaser as non-responsive. 

 20.5. If a Proposal Security is specified pursuant to ITP 20.1, the 

Proposal Security of unsuccessful Proposers shall be returned as 

promptly as possible upon the successful Proposerôs furnishing of 

the Performance Security pursuant to ITP 48. 

 20.6. The Proposal Security of the successful Proposer shall be returned 

as promptly as possible once the successful Proposer has signed the 

Contract and furnished the required Performance Security. 

 20.7. The Proposal Security may be forfeited: 

(a) if a Proposer withdraws its Proposal prior  to the expiry date 

of Proposal validity specified by the Proposer on the Letter 

of Proposal or any extended date provided by the Proposer; 

or 

(b) if the successful Proposer fails to: 

(i) sign the Contract in accordance with ITP 47; or 

(ii)  furnish a performance security in accordance with ITP 48. 
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 20.8. The Proposal Security or the Proposal-Securing Declaration of a 

JV shall be in the name of the JV that submits the Proposal. If the 

JV has not been legally constituted into a legally enforceable JV at 

the time of submission of Proposals, the Proposal Security or the 

Proposal-Securing Declaration shall be in the names of all future 

members as named in the letter of intent referred to in ITP 4.1 and 

ITP 11.5. 

 20.9. If a Proposal Security is not required in the PDS, and; 

(a) if a Proposer withdraws its Proposal prior to the expiry date 

of the Proposal validity specified by the Proposer on the 

Letter of Proposal, or any extended date provided by the 

Proposer; or 

(b) if the successful Proposer fails to: sign the Contract in 

accordance with ITP 47; or furnish a Performance Security 

in accordance with ITP 48; 

the Purchaser may, if provided for in the PDS, declare the Proposer 

disqualified to be awarded a contract by the Purchaser for a period 

of time as stated in the PDS. 

21. Format and 

Signing of 

Proposal 

21.1. The Proposer shall prepare one original and copies/sets of the 

documents comprising the Proposal as described in ITP 11 and 

Proposer22. 

21.2. Proposers shall mark as ñCONFIDENTIALò information in their 

Proposals which is confidential to their business. This may include 

proprietary information, trade secrets, or commercial or financially 

sensitive information. 

 21.3. The original and all copies of the Proposal shall be typed or written 

in indelible ink and shall be signed by a person duly authorized to 

sign on behalf of the Proposer.  This authorization shall consist of 

a written confirmation as specified in the PDS and shall be attached 

to the Proposal.  The name and position held by each person 

signing the authorization must be typed or printed below the 

signature.  All pages of the Proposal where entries or amendments 

have been made shall be signed or initialed by the person signing 

the Proposal. 
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 21.4. In case the Proposer is a JV, the Proposal shall be signed by an 

authorized representative of the JV on behalf of the JV, and so as 

to be legally binding on all the members as evidenced by a power 

of attorney signed by their legally authorized representatives. 

21.5. Any interlineations, erasures, or overwriting shall be valid only if 

they are signed or initialed by the person signing the Proposal. 

D. SUBMISSION OF PROPOSALS 

22. Submission, 

Sealing and 

Marking of 

Proposals 

22.1. The Proposer shall deliver the Proposal in two separate, sealed 

envelopes (the Technical Part and the Financial Part). These two 

envelopes shall be enclosed in a separate sealed outer envelope 

marked ñOriginal PROPOSALò. In addition, the Proposer shall 

submit copies of the Proposal in the number specified in the PDS. 

Copies of the Technical Part shall be placed in a separate sealed 

envelope marked ñCOPIES: TECHNICAL PARTò. Copies of the 

Financial Part shall be placed in a separate sealed envelope marked 

ñCOPIES: FINANCIAL PARTò. The Proposer shall place both of these 

envelopes in a separate, sealed outer envelope marked ñPROPOSAL 

COPIESò. In the event of any discrepancy between the original and 

the copies, the original shall prevail. 

22.2. If alternative Proposals are permitted in accordance with ITP 14, 

the alternative Proposals shall be submitted as follows: the original 

of the alternative Proposal Technical Part shall be placed in a 

sealed envelope marked ñALTERNATIVE PROPOSAL ï TECHNICAL 

PARTò and the Financial Part shall be placed in a sealed envelope 

marked ñALTERNATIVE PROPOSAL ï FINANCIAL PARTò and these 

two separate sealed envelopes then enclosed within a sealed outer 

envelope marked ñALTERNATIVE PROPOSAL ï ORIGINALò, the 

copies of the alternative Proposal will be placed in separate sealed 

envelopes marked ñALTERNATIVE PROPOSAL ï COPIES OF 

TECHNICAL PARTò, and ñALTERNATIVE PROPOSAL ï COPIES OF 

FINANCIAL PARTò and enclosed in a separate sealed outer envelope 

marked ñALTERNATIVE PROPOSAL - COPIES. 

22.3. The envelopes marked ñORIGINAL PROPOSALò and ñPROPOSAL 

COPIESò (and, if appropriate, a third envelope marked 
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ñALTERNATIVE PROPOSALò) shall be enclosed in a separate sealed 

outer envelope for submission to the Purchaser. 

 
22.4. The inner and outer envelopes shall: 

(a) bear the name and address of the Proposer; 

(b) be addressed to the Purchaser in accordance with ITP 23.1; 

(c) bear the specific identification of this request for proposals 

process indicated in accordance with ITP 1.1; and 

(d) bear a warning not to open before the time and date for 

Proposal opening. 

22.5. If all envelopes are not sealed and marked as required, the Purchaser 

will assume no responsibility for the misplacement or premature 

opening of the Proposal. 

23. Deadline for 

Submission of 

Proposals 

23.1. Proposals must be received by the Purchaser at the address and no 

later than the date and time indicated in the PDS. When so specified 

in the PDS, Proposers shall have the option of submitting their 

Proposals electronically. Proposers submitting Proposals 

electronically shall follow the electronic Proposal submission 

procedures specified in the PDS. 

 23.2. The Purchaser may, at its discretion, extend this deadline for 

submission of Proposals by amending the request for proposals 

documents in accordance with ITP 8, in which case all rights and 

obligations of the Purchaser and Proposers will thereafter be subject 

to the deadline as extended. 

24. Late Proposals 24.1. The Purchaser shall not consider any Proposal that arrives after the 

deadline for submission of Proposals, in accordance with ITP 23.  

Any Proposal received by the Purchaser after the deadline for 

submission of Proposals shall be declared late, rejected, and 

returned unopened to the Proposer. 
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25. Withdrawal, 

Substitution, 

and 

Modification of 

Proposals 

25.1. A Proposer may withdraw, substitute, or modify its Proposal after 

it has been submitted by sending a written notice, duly signed by an 

authorized representative, and shall include a copy of the 

authorization in accordance with ITP 21.3, (except that withdrawal 

notices do not require copies). The corresponding substitution or 

modification of the Proposal must accompany the respective written 

notice.  All notices must be: 

(a) prepared and submitted in accordance with ITP 21 and ITP 22 

(except that withdrawals notices do not require copies), and 

in addition, the respective envelopes shall be clearly marked 

ñWITHDRAWAL,ò ñSUBSTITUTION,ò 

ñMODIFICATION;ò and 

(b) received by the Purchaser prior to the deadline prescribed for 

submission of Proposals, in accordance with ITP 23. 

 25.2. Proposals requested to be withdrawn in accordance with ITP 25.1 

shall be returned unopened to the Proposers. 

No Proposal may be withdrawn, substituted, or modified in the 

interval between the deadline for submission of Proposals and the 

date of expiry of the Proposal validity specified by the Proposer on 

the Letter of Proposal or any extended date thereof. 

E.   PUBLIC OPENING OF TECHNICAL PARTS OF PROPOSALS 
 

26. Public Opening 

of Technical 

Parts of 

Proposals 

26.1. Except as in the cases specified in ITP 24 and ITP 25.2, the 

Purchaser shall conduct the Proposal opening in public, in the 

presence of Proposers` designated representatives and anyone 

who chooses to attend, and at the address, date and time specified 

in the PDS. Any specific electronic Proposal opening procedures 

required if electronic submission of proposals is permitted in 

accordance with ITP 23.1, shall be as specified in the PDS. 
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 26.2. First, envelopes marked ñWithdrawalò shall be opened and read 

out and the envelope with the corresponding Proposal shall not 

be opened but returned to the Proposer.  No Proposal withdrawal 

shall be permitted unless the corresponding withdrawal notice 

contains a valid authorization to request the withdrawal and is 

read out at Proposal opening. 

26.3. Next, envelopes marked ñSubstitutionò shall be opened and read 

out and exchanged with the corresponding Proposal being 

substituted, and the substituted Proposal shall not be opened, but 

returned to the Proposer. No Proposal substitution shall be 

permitted unless the corresponding substitution notice contains a 

valid authorization to request the substitution and is read out at 

Proposal opening. 

26.4. Envelopes marked ñModificationò shall be opened and read out 

with the corresponding Proposal. No Proposal modification shall 

be permitted unless the corresponding modification notice 

contains a valid authorization to request the modification and is 

read out at Proposal opening. Only Proposals that are opened and 

read out at Proposal opening shall be considered further. 

26.5. Next, all other envelopes marked ñTechnical Partò shall be 

opened one at a time. All envelopes marked ñSecond Envelope: 

Financial Partò shall remain sealed and kept by the Purchaser in 

safe custody until they are opened at a later public opening, 

following the evaluation of the Technical Part parts of the 

Proposals. On opening the envelopes marked ñTechnical Partò 

the Purchaser shall read out: the name of the Proposer, the 

presence or the absence of a Proposal Security, or Proposal-

Securing Declaration, if required, and whether there is a 

modification; and Alternative Proposal - Technical Part; and any 

other details as the Purchaser may consider appropriate. 

26.6. Only Technical Parts of Proposals and Alternative Proposal - 

Technical Parts that are read out at Proposal opening shall be 

considered further for evaluation. The Letter of Proposal- 

Technical Part and the separate sealed envelope marked ñSecond 

Envelope: Financial Partò are to be initialed by representatives of 

the Purchaser attending Proposal opening in the manner specified 

in the PDS. 
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26.7. The Purchaser shall neither discuss the merits of any Proposal 

nor reject any Proposal (except for late Proposals, in accordance 

with ITP 24.1). 

26.8. The Purchaser shall prepare a record of the Proposal opening that 

shall include, as a minimum: 

(a) the name of the Proposer and whether there is a 

withdrawal, substitution, or modification; 

(b) any alternative Proposals; and 

(c) the presence or absence of a Proposal Security or a 

Proposal-Securing Declaration. 

26.9. The Proposersô representatives who are present shall be 

requested to sign the record.  The omission of a Proposerôs 

signature on the record shall not invalidate the contents and effect 

of the record.  A copy of the record shall be distributed to all 

Proposers 

F. EVALUATION OF PROPOSALS- GENERAL PROVISIONS 
 

27. Confidentiality  27.1. Information relating to the evaluation of the Technical Part shall 

not be disclosed to Proposers or any other persons not officially 

concerned with the procurement process until the notification of 

evaluation of the Technical Part in accordance with ITP 33. 

Information relating to the evaluation of Financial Part, the 

evaluation of combined Technical Part and Financial Part, and 

recommendation of contract award shall not be disclosed to 

Proposers or any other persons not officially concerned with the 

RFP process until the Notification of Intention to Award the 

Contract is transmitted to Proposers in accordance with ITP 

42ProposerProposer. 

 

 27.2. Any effort by a Proposer to influence the Purchaser in the 

evaluation of the Proposals or Contract award decisions may 

result in the rejection of its Proposal. 

 

 27.3. Notwithstanding ITP 27.2, from the time of Proposal opening to 

the time of Contract award, if any Proposer wishes to contact the 

Purchaser on any matter related to the procurement process, it 

should do so in writing. 
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28. Clarification of 

Proposals 

28.1. To assist in the examination, evaluation, and comparison of the 

Proposals, and qualification of the Proposers, the Purchaser may, 

at its discretion, ask any Proposer for a clarification of its 

Proposal.  Any clarification submitted by a Proposer that is not 

in response to a request by the Purchaser shall not be considered.  

The Purchaserôs request for clarification and the response shall 

be in writing.  No change in the prices or substance of the 

Proposal shall be sought, offered, or permitted, except to confirm 

the correction of arithmetic errors discovered by the Purchaser in 

the evaluation of the Proposals, in accordance with ITP 35. 

 

 28.2. If a Proposer does not provide clarifications of its Proposal by the 

date and time set in the Purchaserôs request for clarification, its 

Proposal may be rejected. 

 

29. Deviations, 

Reservations, 

and Omissions 

29.1. During the evaluation of Proposals, the following definitions 

apply: 

(a)  ñDeviationò is a departure from the requirements specified 

in the request for proposals document; 

(b)  ñReservationò is the setting of limiting conditions or 

withholding from complete acceptance of the requirements 

specified in the request for proposals document; and 

(c)  ñOmissionò is the failure to submit part or all of the 

information or documentation required in the request for 

proposals document. 

29.2. Provided that a Proposal is substantially responsive, the 

Purchaser may waive any nonmaterial nonconformities in the 

Proposal. 

Provided that a Proposal is substantially responsive, the 

Purchaser may request that the Proposer submit the necessary 

information or documentation, within a reasonable period of 

time, to rectify nonmaterial nonconformities in the Proposal 

related to documentation requirements. Requesting information 

or documentation on such nonconformities shall not be related to 

any aspect of the price of the Proposal. Failure of the Proposer to 

comply with the request may result in the rejection of its 

Proposal. 
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G. EVALUATION OF TECHNICAL PART OF PROPOSALS  

30. Determination 

of  

Responsiveness 

30.1. The Purchaserôs determination of the Technical Partôs 

responsiveness shall be based on the contents of the Proposal, as 

specified in ITP 11. 

30.2. Preliminary examination of the Technical Part shall be carried 

out to identify proposals that are incomplete, invalid or 

substantially nonresponsive to the requirements of the request for 

proposals documents. A substantially responsive Proposal is one 

that materially confirms to the requirements of the request for 

proposals document without material deviation, reservation, or 

omission. A material deviation, reservation, or omission is one 

that, 

(a) if accepted, would: 

(i) affect in any substantial way the scope, quality, 

or performance of the Works specified in the 

Contract; or 

(ii)  limit in any substantial way, inconsistent with the 

request for proposals document, the Purchaserôs 

rights or the Proposerôs obligations under the 

proposed Contract;or 

(iii) limit in any substantial way, inconsistent with the 

request for proposals document, the Purchaserôs 

rights or the Proposerôs obligations under the 

proposed Contract; or 

(b) if rectified, would unfairly affect the competitive 

position of other Proposers presenting substantially 

responsive Proposals. 

30.3. If the Technical Part is not substantially responsive to the 

requirements of the request for proposals document, it shall be 

rejected by the Purchaser and may not subsequently be made 

responsive by correction of the material deviation, reservation, or 

omission. 

 



Section I ï Instructions to Proposers (ITP)   39 

 

 

31. Eligibility and 

Qualifications of 

the Proposer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

31.1. The Purchaser shall determine to its satisfaction whether the 

Proposers that have been assessed to have submitted substantially 

responsive Proposals are eligible, and either continue to meet (if 

prequalification applies) or meet (if prequalification has not been 

carried out), the qualifying criteria specified in Section III, 

Evaluation and Qualification Criteria. 

31.2. The determination shall be based upon an examination of the 

documentary evidence of the Proposerôs eligibility and 

qualifications submitted by the Proposer, pursuant to ITP 15. The 

determination shall not take into consideration the qualifications 

of other firms such as the Proposerôs subsidiaries, parent entities, 

affiliates, subcontractors (other than Specialized Subcontractors 

if permitted in the request for proposals document), or any other 

firm. 

31.3. Prior to Contract award, the Purchaser will verify that the 

successful Proposer (including each member of a JV) is not 

disqualified by the Bank due to noncompliance with contractual 

SEA/SH prevention and response obligations. The Purchaser will 

conduct the same verification for each subcontractor proposed by 

the successful Proposer. If any proposed subcontractor does not 

meet the requirement, the Purchaser will require the Proposer to 

propose a replacement subcontractor. 

31.4. Only substantially responsive Proposals submitted by eligible 

and qualified Proposers shall proceed to the detailed technical 

evaluation specified in ITP 32. 

31.5. The Purchaserôs evaluation of Technical Part will be carried out 

as specified in Section III, Evaluation and Qualification Criteria. 

 

32. Detailed 

Evaluation of 

Technical Part 

32.1. The scores and weightings to be given to Rated Criteria (including 

technical and non-price factors and sub factors) are specified in the 

PDS. 
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 H. NOTIFICATION OF EVALUATION OF TECHNICAL PARTS 

AND PUBLIC OPENING OF FINANCIAL PARTS 

  

33. Notification of 

Evaluation of 

Technical Parts 

and Public 

Opening of 

Financial Parts 

33.1. Following the completion of the evaluation of the Technical Parts 

of the Proposals, the Purchaser shall notify in writing those 

Proposers whose Proposals were considered substantially non-

responsive to the request for proposals document or failed to 

meet the eligibility and qualification requirements, advising them 

of the following information: 

(a) the grounds on which their Technical Part of Proposal 

failed to meet the requirements of the request for proposals 

document; 

(b) their envelopes marked ñSECOND ENVELOPE: FINANCIAL 

PARTò will be returned to them unopened after the 

completion of the selection process and the signing of the 

Contract; and 

(c) Option 1: when BAFO or negotiations is not to be applied 

notify them of the date, time and location of the public 

opening of the envelopes marked óFinancial Partò, or; 

Option 2:  when BAFO or negotiations apply as 

specified in the PDS, notify them that: (i) the envelopes 

marked óFinancial Partô will not be opened in public, but 

in the presence of a probity auditor appointed by the 

Purchaser, and that (ii) the announcement of the names of 

the Proposers whose Financial Parts will be opened and the 

total Proposal prices will be deferred to the time that the 

Notification of Intention to Award the contract is issued. 

 

 33.2. The Purchaser shall, simultaneously, notify in writing those 

Proposers whose Technical Part have been evaluated as 

substantially responsive to the request for proposals document 

and met the eligibility and qualification requirements, advising 

them of the following information: 
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33.3. their Proposal has been evaluated as substantially responsive to 

the request for proposals document and met the eligibility and 

qualification requirements; 

33.4. Option 1: when BAFO or negotiations is not to be applied notify 

them of the date, time and location of the public opening of the 

envelopes marked óFinancial Partò, or; 

 

Option 2:  when BAFO or negotiations apply as specified in the 

PDS, notify them that: (i) the envelopes marked óFinancial Partô 

will not be opened in public, but in the presence of a probity 

auditor appointed by the Purchaser, and that (ii) the announcement 

of the names of the Proposers whose Financial Parts will be 

opened and the total Proposal prices will be deferred to the time 

that the Notification of Intention to Award the contract is issued. 

33.5. When BAFO or negotiations do not apply as specified in the 

PDS, the Financial Part of the Proposal shall be opened publicly 

in the presence of Proposersô designated representatives and 

anyone who chooses to attend. 

33.6. The opening date shall be not less than ten (10) Business Days 

from the date of notification of the results of the technical 

evaluation, specified in ITP 33.1 and 33.2. However, if the 

Purchaser receives a complaint on the results of the technical 

evaluation within the ten (10) Business Days, the opening date 

shall be subject to ITP 50.1. 

33.7. At this public opening, the Financial Parts will be opened by the 

Purchaser in the presence of Proposers, or their designated 

representatives and anyone else who chooses to attend. Proposers 

who met the eligibility and qualification requirements and whose 

Proposals were evaluated as substantially responsive will have 

their envelopes marked ñSECOND ENVELOPE: FINANCIAL PARTò 

opened at the second public opening. Each of these envelopes 

marked ñSECOND ENVELOPE: FINANCIAL PARTò shall be 

inspected to confirm that they have remained sealed and 

unopened. These envelopes shall then be opened by the 

Purchaser. The Purchaser shall read out the names of each 

Proposer, the technical score and the total Proposal prices, per lot 

(contract) if applicable, including any discounts and Alternative 
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Proposal - Financial Part, and any other details as the Purchaser 

may consider appropriate. 

33.8. Only envelopes of Financial Part of Proposals, Financial Parts of 

Alternative Proposals and discounts that are opened and read out 

at Proposal opening shall be considered further for evaluation. 

The Letter of Proposal ï Financial Part and the Price Schedules 

are to be initialed by a representative of the Purchaser attending 

the Proposal opening in the manner specified in the PDS. 

33.9. The Purchaser shall neither discuss the merits of any Proposal 

nor reject any envelopes marked ñSECOND ENVELOPE: 

FINANCIAL PARTò at this public opening. 

33.10. The Purchaser shall prepare a record of the Financial Part of the 

Proposal opening that shall include, as a minimum: (a) the name 

of the Proposer whose Financial Part was opened; (b) the 

Proposal price, per lot (contract) if applicable, including any 

discounts; and (c) if applicable, any Alternative Proposal ï 

Financial Part. 

33.11. The Proposers whose envelopes marked ñSECOND ENVELOPE: 

FINANCIAL PARTò have been opened or their representatives who 

are present shall be requested to sign the record. The omission of 

a Proposerôs signature on the record shall not invalidate the 

contents and effect of the record. A copy of the record shall be 

distributed to all Proposers. 

33.12. When, as specified in the PDS, BAFO or negotiations apply the 

Financial Parts will not be opened in public and will be opened 

in the presence of a probity auditor appointed by the Purchaser. 

33.13. At the opening each of the envelopes marked ñFinancial Partò 

shall be inspected to confirm that they have remained sealed and 

unopened. These envelopes shall then be opened by the 

Purchaser. The Purchaser shall record the names of each 

Proposer, and the total Proposal prices and any other details as 

the Purchaser may consider appropriate. The Letter of Proposal - 

Financial Part and the Price Schedules are to be initialed by a 

representative of the Purchaser attending the opening and by the 

probity auditor. 
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33.14. The Purchaser shall prepare a record of the opening of the 

Financial Part envelopes that shall include, as a minimum: 

(a) the name of the Proposers whose Financial Part was opened; 

(b) the Proposal prices including any discounts. and 

(c) The Probity Auditorôs report of the opening of the Financial 

Part. 

33.15.  The probity auditor shall sign the record. The contents of the 

envelopes marked óFinancial Partô and the record of the opening 

shall be kept in safe custody by the Purchaser and not disclosed 

to anyone until the time of the transmission of the Notification of 

Intention to Award the contract.ô 

 

I.  EVALUATION OF FINANCIAL PART OF PROPOSALS  

34. Adjustments for 

Non-material 

Noconformities 

34.1. Provided that a Proposal is substantially responsive, the 

Purchaser shall rectify quantifiable nonmaterial nonconformities 

related to the Proposal Price. To this effect, the Proposal Price 

shall be adjusted, for comparison purposes only, to reflect the 

price of a missing or non-conforming item or component by 

adding the average price of the item or component quoted by 

substantially responsive Proposers.  If the price of the item or 

component cannot be derived from the price of other 

substantially responsive Proposers, the Purchaser shall use its 

best estimate. 

 

35. Correction of 

Arithmetic 

Errors  

35.1. In evaluating the Financial Part of each Proposal, the Purchaser 

shall correct arithmetical errors on the following basis: 

(a) where there are errors between the total of the amounts 

given under the column for the price breakdown and the 

amount given under the Total Price, the former shall prevail 

and the latter will be corrected accordingly; 

(b) where there are errors between the total of the amounts of 

Schedule Nos. 1 to 5 and the amount given in Schedule No. 

6 (Grand Summary), the former shall prevail and the latter 

will be corrected accordingly; and 
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(c) if there is a discrepancy between words and figures, the 

amount in words shall prevail, unless the amount expressed 

in words is related to an arithmetic error, in which case the 

amount in figures shall prevail subject to (a) and (b) above. 

35.2. Proposers shall be requested to accept correction of arithmetical 

errors. Failure to accept the correction in accordance with ITP 

35.1, shall result in the rejection of the Proposal. 

36. Evaluation of 

Proposals 

Financial Part 

36.1. To evaluate the Financial Part, the Purchaser shall consider the 

following: 

(a) the Proposal price, excluding provisional sums and the provision, 

if any, for contingencies in the Price Schedules; 

(b) price adjustment for correction of arithmetic errors in accordance 

with ITP 35.1; 

(c) price adjustment due to discounts offered in accordance with ITP 

26; 

(d) price adjustment due to quantifiable nonmaterial 

nonconformities in accordance with ITP 34.1; 

(e) converting the amount resulting from applying (a) to (c) above, 

if relevant, to a single currency in accordance with ITP 36.2; and 

(f) the evaluation factors indicated in the PDS and detailed in 

Section III, Evaluation and Qualification Criteria. 

36.2. For evaluation and comparison purposes, the currency(ies) of the 

Proposal shall be converted into a single currency as specified 

in the PDS. 

36.3. No margin of domestic preference shall apply. 

36.4. If price adjustment is allowed in accordance with ITP 17.7, the 

estimated effect of the price adjustment provisions of the 

Conditions of Contract, applied over the period of execution of 

the Contract, shall not be taken into account in Proposal 

evaluation. 

36.5. If this request for proposals document allows Proposers to quote 

separate prices for different lots (contracts), each lot will be 

evaluated separately to determine the Most Advantageous 
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Proposal using the methodology specified in Section III, 

Evaluation and Qualification Criteria. Discounts that are 

conditional on the award of more than one lotor slice shall not be 

considered for Proposal evaluation. 

 36.6. The Purchaser will evaluate and compare the Proposals.  The 

evaluation will be performed assuming either that: 

 

 (a)  the Contract will be awarded to the Most Advantageous 

Proposal for the entire Information System; or 

(b)  if specified in the PDS, Contracts will be awarded to the 

Proposers for each individual Subsystem, lot, or slice 

defined in the Technical Requirements whose Proposals 

result in the Most Advantageous Proposal/Proposals for the 

entire System. 

In the latter case, discounts that are conditional on the award of 

more than one Subsystem, lot, or slice may be offered in 

Proposals.  Such discounts will be considered in the evaluation 

of Proposals as specified in the PDS. 

 

37. Abnormally 

Low Proposals 

37.1. An Abnormally Low Proposal is one where the Proposal price in 

combination with other constituent elements of the Proposal 

appears unreasonably low to the extent that the Proposal price 

raises material concerns as to the capability of the Proposer to 

perform the Contract for the offered Proposal Price. 

 

 37.2. In the event of identification of a potentially Abnormally Low 

Proposal, the Purchaser shall seek written clarifications from the 

Proposer, including detailed price analyses of its Proposal price 

in relation to the subject matter of the contract, scope, proposed 

methodology, schedule, allocation of risks and responsibilities 

and any other requirements of the request for proposals 

document. 

37.3. After evaluation of the price analyses, in the event that the 

Purchaser determines that the Proposer has failed to demonstrate 

its capability to perform the Contract for the offered Proposal 

Price, the Purchaser shall reject the Proposal. 
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38. Unbalanced or 

Front-Loaded 

Proposals 

38.1. If the Proposal that is evaluated as the lowest evaluated cost is, 

in the Purchaserôs opinion, seriously unbalanced or front loaded 

the Purchaser may require the Proposer to provide written 

clarifications. Clarifications may include detailed price analyses 

to demonstrate the consistency of the Proposal prices with the 

scope of information systems, installations, proposed 

methodology, schedule and any other requirements of the request 

for proposals document. 

 

 38.2. After the evaluation of the information and detailed price 

analyses presented by the Proposer, the Purchaser may: 

 

 (a) accept the Proposal; or 

(b) if appropriate, require that the total amount of the Performance 

Security be increased, at the expense of the Proposer, to a level 

not exceeding twenty percent (20%) of the Contract Price; or 

(c) reject the Proposal. 

 

 

J. EVALUATION OF COMBINED TECHNICAL AND FINANCIAL 

PARTS, MOST ADVANTAGEOUS PROPOSAL AND 

NOTIFICATION OF INTENTION TO AWARD  

 

39. Evaluation of 

combined 

Technical and 

Financial Parts, 

Most 

Advantageous 

Proposal 

39.1. The Purchaserôs evaluation of responsive Proposals will take into 

account technical factors, in addition to cost factors in 

accordance with Section III Evaluation and Qualification 

Criteria. The weight to be assigned for the Technical factors and 

cost is  specified in the PDS. The Purchaser will rank the 

Proposals based on the evaluated Proposal score (B). 

 

 39.2. Best and Final Offer (BAFO): After completion of the combined 

technical and financial evaluation of proposals, If specified in the 

PDS, the Purchaser may invite those Proposers to submit their 

BAFOs. The procedure for submitting BAFOs will be specified 

in the PDS. BAFO is a final opportunity for Proposers to improve 

their Proposals without changing the specified business function 

and performance requirements in accordance with the invitation 

 



Section I ï Instructions to Proposers (ITP)   47 

 

 

to Submit Second Stage Combined Technical and Financial 

Proposals, Proposers are not obliged to submit a BAFO. Where 

BAFO is used there will be no negotiation after BAFO. 

39.3. BAFO will apply a two envelope procurement process. The 

submission of BAFOs, opening of the Technical Parts and 

Financial Parts and the evaluation of Proposals will follow the 

procedures described for the Technical, Financial and Combined 

evaluation above, as appropriate. 

39.4. The Purchaser shall determine the Most Advantageous Proposal. 

The Most Advantageous Proposal is the Proposal of the Proposer 

that meets the Qualification Criteria and whose Proposal has been 

determined to be substantially responsive to the request for 

proposals document and is the Proposal with the highest 

combined technical and financial score. 

39.5. If specified in the PDS, the Purchaser may conduct negotiations 

following the evaluation of the proposals and before the final 

contract award. The procedure of the negotiations will be 

specified in the PDS. 

39.6. Negotiations shall be held in the presence of probity auditor 

appointed by the Purchaser. 

39.7. Negotiations may address any aspect of the contract so long as 

they do not materially change the specified business function and 

performance requirements. 

39.8. The Purchaser may negotiate first with the Proposer that has the 

Most Advantageous Proposal. If the negotiations are 

unsuccessful the Purchaser may negotiate with the Proposer that 

has the next best Most Advantageous Proposal, and so on down 

the list until a successful negotiated outcome is achieved. 

39.9. Unless otherwise specified in the PDS, the Purchaser will NOT 

carry out tests prior to Contract award, to determine that the 

performance or functionality of the Information System offered 

meets those stated in the Technical Requirements. However, if so 

specified in the PDS the Purchaser may carry out such tests as 

detailed in the PDS. 

39.10. Proposer. 
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39.11. Prior to Contract award, the Purchaser may carry out visits or 

interviews with the Proposerôs clients referenced in its Proposal 

and site inspections. 

39.12. The capabilities of the manufacturers and subcontractors 

proposed by the Proposer that is determined to have offered the 

Most Advantageous Proposal for identified major items of supply 

or services will also be evaluated for acceptability in accordance 

with Section III, Evaluation and Qualification Criteria.  Their 

participation should be confirmed with a letter of intent between 

the parties, as needed.  Should a manufacturer or subcontractor 

be determined to be unacceptable, the Proposal will not be 

rejected, but the Proposer will be required to substitute an 

acceptable manufacturer or subcontractor without any change to 

the Proposal price. Prior to signing the Contract, the 

corresponding Appendix to the Contract Agreement shall be 

completed, listing the approved manufacturers or subcontractors 

for each item concerned. 

40. Purchaserôs 

Right to Accept 

Any Proposal, 

and to Reject 

Any or All 

Proposals 

40.1. The Purchaser reserves the right to accept or reject any Proposal, 

and to annul the procurement process and reject all Proposals at 

any time prior to contract award, without thereby incurring any 

liability to Proposers. In case of annulment, all Proposals 

submitted and specifically, Proposal securities, shall be promptly 

returned to the Proposers. 

 

41. Standstill Period 41.1. The Contract shall not be awarded earlier than the expiry of the 

Standstill Period. The Standstill Period shall be ten (10) Business 

Days unless extended in accordance with ITP 46. The Standstill 

Period commences the day after the date the Purchaser has 

transmitted to each Proposer the Notification of Intention to 

Award the Contract. Where only one Proposal is submitted, or if 

this contract is in response to an emergency situation recognized 

by the Bank, the Standstill Period shall not apply. 

 

42. Notification of 

Intention to 

Award 

42.1. The Purchaser shall send to each Proposer the Notification of 

Intention to Award the Contract to the successful Proposer. The 

Notification of Intention to Award shall contain, at a minimum, 

the following information: 
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(a) the name and address of the Proposer submitting the 

successful Proposal; 

(b) the Contract price of the successful Proposal; 

(c) the total combined score of the successful Proposal; 

(d) the names of all Proposers who submitted Proposals, and 

their Proposal prices as readout and as evaluated prices 

and technical scores; 

(e) a statement of the reason(s) the Proposal (of the 

unsuccessful Proposer to whom the notification is 

addressed) was unsuccessful; 

(f) the expiry date of the Standstill Period; and 

(g) instructions on how to request a debriefing or submit a 

complaint during the standstill period; 

K.  AWARD OF CONTRACT  

43. Award Criteria  43.1. Subject to ITP 40, the Purchaser shall award the Contract to 

the successful Proposer. This is the Proposer whose Proposal 

has been determined to be the Most Advantageous Proposal. 

 

44. Purchaserôs Right 

to Vary Quantities 

at Time of Award 

44.1. The Purchaser reserves the right at the time of Contract award 

to increase or decrease, by the percentage(s) for items as 

indicated in the PDS. 

45. Notification of 

Award 

45.1. Prior to the date of expiry of the Proposal validity and upon 

expiry of the Standstill Period, specified in ITP 41.1 or any 

extension thereof, and, upon satisfactorily addressing any 

complaint that has been filed within the Standstill Period, the 

Purchaser shall notify the successful Proposer, in writing, that 

its Proposal has been accepted. The notification letter 

(hereinafter and in the Contract Forms called the ñLetter of 

Acceptanceò) shall specify the sum that the Purchaser will 

pay the Supplier in consideration of the execution of the 

Contract (hereinafter and in the Conditions of Contract and 

Contract Forms called ñthe Contract Priceò). 
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 45.2. Within ten (10) Business days after the date of transmission 

of the Letter of Acceptance, the Purchaser shall publish the 

Contract Award Notice which shall contain, at a minimum, 

the following information: 

(a) name and address of the Purchaser; 

(b) name and reference number of the contract being 

awarded, and the selection method used; 

(c) names of all Proposers that submitted Proposals, and 

their Proposal prices as read out at Proposal opening, 

and as evaluated; 

(d) name of Proposers whose Proposals were rejected and 

the reasons for their rejection; 

(e) the name of the successful Proposer, the final total 

contract price, the contract duration and a summary of 

its scope; and 

(f) successful Proposerôs Beneficial Ownership Disclosure 

Form. 

45.3. The Contract Award Notice shall be published on the 

Purchaserôs website with free access if available, or in at least 

one newspaper of national circulation in the Purchaserôs 

Country, or in the official gazette. 

45.4. Until a formal contract is prepared and executed, the 

Notification of Award shall constitute a binding Contract. 

46. Debriefing by the 

Purchaser 

46.1. On receipt of the Purchaserôs Notification of Intention to 

Award referred to in ITP 42, an unsuccessful Proposer has 

three (3) Business Days to make a written request to the 

Purchaser for a debriefing. The Purchaser shall provide a 

debriefing to all unsuccessful Proposers whose request is 

received within this deadline. 

46.2. Where a request for debriefing is received within the 

deadline, the Purchaser shall provide a debriefing within five 

(5) Business Days, unless the Purchaser decides, for 

justifiable reasons, to provide the debriefing outside this 

timeframe. In that case, the standstill period shall 

automatically be extended until five (5) Business Days after 
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such debriefing is provided.  If more than one debriefing is 

so delayed, the standstill period shall not end earlier than five 

(5) Business Days after the last debriefing takes place. The 

Purchaser shall promptly inform, by the quickest means 

available, all Proposers of the extended standstill period. 

46.3. Where a request for debriefing is received by the Purchaser 

later than the three (3) Business Day deadline, the Purchaser 

should provide the debriefing as soon as practicable, and 

normally no later than fifteen (15) Business Days from the 

date of publication of Public Notice of Award of contract. 

Requests for debriefing received outside the three (3)-day 

deadline shall not lead to extension of the standstill period. 

46.4. Debriefings of unsuccessful Proposers may be done in 

writing or verbally. The Proposer shall bear their own costs 

of attending such a debriefing meeting. 

47. Signing of Contract 47.1. The Purchaser shall send to the successful Proposer the Letter 

of Acceptance including the Contract Agreement, and a 

request to submit the Beneficial Ownership Disclosure Form 

providing additional information on its beneficial ownership. 

The Beneficial Ownership Disclosure Form shall be 

submitted within eight (8) Business Days of receiving this 

request. 

 47.2. The successful Proposer shall sign, date and return to the 

Purchaser, the Contract Agreement within twenty-eight (28) 

days of its receipt. 

 47.3. Notwithstanding ITP 47.2 above, in case signing of the 

Contract Agreement is prevented by any export restrictions 

attributable to the Purchaser, to the country of the Purchaser, 

or to the use of the Information System to be supplied, where 

such export restrictions arise from trade regulations from a 

country supplying those Information System, the Proposer 

shall not be bound by its Proposal, always provided, however, 

that the Proposer can demonstrate to the satisfaction of the 

Purchaser and of the Bank that signing of the Contract 

Agreement has not been prevented by any lack of diligence 

on the part of the Proposer in completing any formalities, 
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including applying for permits, authorizations and licenses 

necessary for the export of the Information System under the 

terms of the Contract. 

48. Performance 

Security 

48.1. Within twenty-eight (28) days of the receipt of the Letter of 

Acceptance from the Purchaser, the successful Proposer shall 

furnish the performance security in accordance with the 

General Conditions, subject to ITP 38.2 (b), using for that 

purpose the Performance Security Form included in Section 

X, Contract Forms, or another form acceptable to the 

Purchaser.  If the Performance Security furnished by the 

successful Proposer is in the form of a bond, it shall be issued 

by a bonding or insurance company that has been determined 

by the successful Proposer to be acceptable to the Purchaser.  

A foreign institution providing a Performance Security shall 

have a correspondent financial institution located in the 

Purchaserôs Country. 

 48.2. Failure of the successful Proposer to submit the above-

mentioned Performance Security or sign the Contract shall 

constitute sufficient grounds for the annulment of the award 

and forfeiture of the Proposal Security.  In that event the 

Purchaser may award the Contract to the Proposer offering 

the next Most Advantageous Proposal. 

49. Adjudicator  49.1. Unless the PDS states otherwise, the Purchaser proposes that 

the person named in the PDS be appointed as Adjudicator 

under the Contract to assume the role of informal Contract 

dispute mediator, as described in GCC Clause 43.1.  In this 

case, a résumé of the named person is attached to the PDS.  

The proposed hourly fee for the Adjudicator is specified in 

the PDS.  The expenses that would be considered 

reimbursable to the Adjudicator are also specified in the PDS.  

If a Proposer does not accept the Adjudicator proposed by the 

Purchaser, it should state its non-acceptance in its Proposal 

Form and make a counterproposal of an Adjudicator and an 

hourly fee, attaching a résumé of the alternative.  If the 

successful Proposer and the Adjudicator nominated in the 

PDS happen to be from the same country, and this is not the 

country of the Purchaser too, the Purchaser reserves the right 
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to cancel the Adjudicator nominated in the PDS and propose 

a new one.  If by the day the Contract is signed, the Purchaser 

and the successful Proposer have not agreed on the 

appointment of the Adjudicator, the Adjudicator shall be 

appointed, at the request of either party, by the Appointing 

Authority specified in the SCC clause relating to GCC Clause 

43.1.4, or if no Appointing Authority is specified there, the 

Contract will be implemented without an Adjudicator. 

50. Procurement 

Related Complaint 

50.1. The procedures for making a Procurement-related Complaint 

are as specified in the PDS. 
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SECTION II  - PROPOSAL DATA SHEET (PDS) 

The following specific data for the Information System to be procured shall complement, 

supplement, or amend the provisions in the Instructions to Proposers (ITP). Whenever there is a 

conflict, the provisions in the PDS shall prevail over those in ITP. 

 

ITP 

Reference 
A. General 

ITP 1.1 The reference number of the Request for Proposals is: 

RFP No: SLMOI/CRES/DMC/G/ICB/102-1 

The Purchaser is: Project Director, Climate Resilience Multi-Phase 

Programmatic Approach 

The name of the RFP is: Design, Supply, Installation and Operation of 

ICT Infrastructure for the Disaster 

Management Centre of Sri Lanka 

The Purchaser shall not accept Proposal for multiple lots under this request 

for proposals document. 

The lots are: Not applicable 

ITP 1.3 (a) Electronic Procurement shall not be applicable to this procurement. 

ITP 2.1 The Borrower is: Government of Sri Lanka 

Loan or Financing Agreement amount: USD 76,000,000.00. 

Cancelled amount: USD 16,000,000.00 

The name of the Project is: Climate Resilience Multi-Phase Programmatic 

Approach (CResMPA) 

ITP 4.1 Maximum number of members in the JV shall be: Three (3) 

ITP 4.5 A list of debarred firms and individuals is available on the Bankôs external 

website: http://www.worldbank.org/debarr. 

B.  Request for proposals Document 

ITP 7.1 For Clarification of Proposal purposes only, the Purchaserôs address is: 

http://www.worldbank.org/debarr.
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Attention: Project Director (CResMPA) 

Address: No 11, Jawatta Road, 

City: Colombo 05 

ZIP Code: 05000 

Country: Sri Lanka 

Electronic mail address: pdcresmpa@gmail.com 

Requests for clarification should be received by the Purchaser no later 

than: 14 days prior to the deadline for submission of Bids. 

ITP 7.1 Web page: Not Applicabale 

ITP 7.4 A Pre-Proposal meeting shall take place at the following date, time and 

place: 

Date: March 16, 2026 

Time: 10.30 a.m. 

Address: No. 11, Jawatta Road, Colombo 05, Sri Lanka 

City: Colombo 

Country:  Sri Lanka 

A site visit conducted by the Purchaser shall not be organized. 

C.  Preparation of Proposals 

ITP 10.1 The language of the Proposal is: English. 

All correspondence exchange shall be in English language. 

Language for translation of supporting documents and printed literature is 

English 

ITP 11.2 (j) The Proposer shall submit with its Proposal the following additional 

documents the Technical Part of its Proposal: 

 

Code of Conduct for Supplierôs Personnel (ES) 

The Proposer shall submit its Code of Conduct that will apply to the 

Supplierôs Personnel (as defined in GCC Clause 1.1) employed in the 

execution of the Contract at the Project Site/s to ensure compliance with 

the Supplierôs Environmental and/or social obligations under the 

Contract, as applicable. The Proposer shall use for this purpose the Code 
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of Conduct form provided in Section IV.  No substantial modifications 

shall be made to this form, except that the Proposer may introduce 

additional requirements, including as necessary to take into account 

specific Contract issues/risks. 

Cyber security management strategies and implementation plans 

The Proposer shall submit method statement, management strategies and 

implementation plan and innovations to manage cyber security risks. 

ITP 11.3(d) The Proposer shall submit the following additional documents in the 

Financial Part of its Proposal: None 

ITP 13.1 Alternative Proposals are not permitted 

ITP 13.2 Alternatives to the Time Schedule are not permitted. 

ITP 13.4 Alternative technical solutions shall be permitted for the following parts: 

not applicable 

ITP 15.2 Prequalification has not been undertaken. 

ITP 16.2 (a) In addition to the topics described in ITP Clause 16.2 (a), the Preliminary 

Project Plan must address the following topics: 

(i) Project Organization and Management Sub-Plan, including 

management authorities, responsibilities, and contacts, as well as 

task, time and resource-bound schedules (in GANTT format); 

(ii)  Implementation Sub-Plan; 

(iii) Training Sub-Plan; 

(iv) Testing and Quality Assurance Sub-Plan; 

(v) Warranty Defect Repair and Technical Support Service Sub-Plan 

ITP 16.3 In the interest of effective integration, cost-effective technical support, and 

reduced re-training and staffing costs, Proposers shall offer the following 

items: 

Please refer for brand name and models (or standards), including cross 

references to the relevant parts of Section VII ï Purchaserôs Requirements. 

ITP 17.2 The Proposer must not propose Recurrent Cost Items 

ITP 17.2 The Proposer must not propose for contracts for Recurrent Cost Items not 

included in the main Contract. 
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ITP 17.5 The Incoterms edition is: 2020: 

ITP 17.5 (a) Named place of destination is: Disaster Management Center, Vidya 

Mawatha, Colombo 07, Sri Lanka. 

All Prices shall be quoted on a DDP ((Delivered Duty Paid) basis, 

Inclusive of all taxes, stamps, duties, levies, and fees imposed in the 

Purchaserôs country and other countries. Only the VAT will be paid 

separately 

ITP 17.6 Named place of final destination (or Project site) is: Disaster Management 

Center Head Office and District offices as per the Section VII 

ITP 17.8 ITP 17.8 is modified as follows: There are no modifications to ITP 17.8 

ITP 17.9 The prices quoted by the Proposer shall not be subject to adjustment 

during the performance of the Contract. 

ITP 18.1 The Proposer is required to quote in the currency of the Purchaserôs 

Country the portion of the Proposal price that corresponds to expenditures 

incurred in that currency. 

ITP 19.1 The Proposal shall be valid until: August 21, 2026 

ITP 19.3 (a) The Proposal price shall be adjusted by the following factor(s): not 

applicable 

ITP 20.1 

 

A Proposal Security shall be required. 

All Proposals must be accompanied by a Bid Security in the form of Bank 

Guarantee: LKR 6.0 million or an equivalent amount in a freely 

convertible currency in Sri Lanka 

Note: 

If the Bid Security is to be issued by a bank outside Sri Lanka, it shall be 

from a bank that has a correspondent bank in Sri Lanka and confirmed by 

correspondent bank in Sri Lanka. Banks in Sri Lanka issuing the bank 

guarantee shall be a licensed commercial bank under the Banking Act No. 

30 of 1988 and supervised by the Central Bank of Sri Lanka. The Bid 

security shall be enforceable in Sri Lanka. 

ITP 20.3 

(d) 

Other types of acceptable securities: None 
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ITP 20.9 If the Proposer performs any of the actions prescribed in ITP 20.9 (a) or 

(b), the Purchaser will declare the Proposer ineligible to be awarded 

contracts by the Purchaser for a period of 02 years starting from the date 

the Proposer performs any of the actions. 

ITP 21.3 The written confirmation of authorization to sign on behalf of the Proposer 

shall consist of: 

I. Proposals submitted by a limited liability Company or a Corporation: 

A Power of Attorney (either notarized or attested to by an appropriate 

authority in the Proposers home Country); or a Board resolution 

certified by a Company Secretary. 

II.  Proposals submitted by a single Proprietor: Signature of the 

Proprietor or Power of Attorney. 

III.  Proposals submitted by a Partnership: Power of Attorney (either 

notarized or attested to buy an appropriate authority in the Proposers 

home Country). A Copy of the partnership agreement shall be 

submitted with the power of Attorney. 

IV.  Proposals submitted by a joint Venture : Power of Attorney (either 

notarized or attested by an appropriate  authority in the Proposers 

home Country; It shall include an undertaking Signed by all parties 

(i) Stating that all parties shall be jointly and severally liable and (ii) 

Nominating a representative who shall have the authority to conduct 

all business for and on behalf of any and all the parties of the JV 

during the bidding process and in the event the JV is awarded the 

Contract, during Contract, execution. 

D.  Submission and Opening of Proposals 

ITP 22.1 In addition to the original of the Proposal, the number of copies is: 02 + 

Soft Version of the TECHNICAL PART (USB Drive) 

ITP 23.1 For Proposal submission purposes only, the Purchaserôs address is: 

Attention: Chairperson, 

Project Procurement Committee, 

Climate Resilience Multiphase Programmatic Approach 

Street Address:  No 11, Jawatta Road, 

City: Colombo 05. 

Country:  Sri Lanka 

The deadline for Proposal submission is: 
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Date: April 24, 2026 

Time: 3:00 p.m (Sri Lankan Standard Time) 

ITP 23.1 Proposers shall not have the option of submitting their Proposals 

electronically. 

E. Public Opening of Technical Parts of Proposals 

ITP 26.1 The Proposal opening shall take place at: 

Climate Resilience Multiphase Programmatic Approach 

Street Address:  No 11, Jawatta Road, 

City: Colombo 05. 

Country: Sri Lanka 

Date: April 24, 2026 

Time: 3.00 pm 

ITP 26.1  The electronic Proposal opening procedures shall be: not applicable 

G.  Evaluation of Technical Part of Proposals 

ITP 32.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

The weighting to be given for Rated Criteria (including technical and non-

price factors) is: 60% 

The technical factors (including sub-factors if any), which for purposes of 

this document carry the same meaning as Rated Criteria, and the 

corresponding weight out of 100% are: 

S.N Evaluation Criteria  Marks 

1 

Approach, Methodology, Project 

Plan & Organization and Staffing 15 Marks 

1.1 Technical Approach and Methodology, 7 

1.2 Project Plan 3 

1.3 Organization and Staffing 3 

1.4 Support and Maintenance 2 

2 Solution Proposed by the Bidder 60 Marks 

2.1 

Ability to meet Technical, functional 

architectural requirements 10 

2.2 Technical capabilities - solutions 

architecture and deployment options 

(Database, integration, infrastructure, 

securityé) 10 
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2.3 Ability to Integration/interfacing with 

other systems 10 

2.4 Compliance with Disaster recovery and 

business continuity, RTO/RPO 7 

2.5 Scalability - increasing amounts of data, 

end user volumes, network conditions 7 

2.6 Cyber Security - Data security and 

privacy 6 

2.7 Artificial Intelligence/Machine 

Learning Capabilities 5 

2.8 Offline Capabilities 5 

3 Strengths of Proposed Team  25 Marks 

3.1 Project Manager 5 

3.2 ICT Infrastructure Architect 4 

3.3 Call Center Solution Architect 4 

3.4 Systems/Server Engineer 3 

3.5 Senior Software Engineer 2 

3.6 System Integrator 2 

3.7 EOC/Video Wall Deployment Specialist 2 

3.8 Cybersecurity Specialist 2 

3.9 Electrical Engineer 1 

    100 Marks 

The Technical Evaluation Criteria and Scoring Matrix is specified in 

Section III- Evaluation and Qualification Criteria. 

The minimum quality threshold score is 70%. Bids that fall below this  

threshold will not be considered for further evaluation and shall be 

rejected 
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H. Notification of Evaluation of Technical Parts and Public Opening of 

Financial Parts 

ITP 33.8 The Letter of Proposal ï Financial Part and the Price Schedules shall be 

initialed by 03 representatives of the Purchaser conducting Proposal opening. 

I.  Evaluation of Financial Part of Proposals 

36.1(f) The adjustments shall be determined using the following criteria, from 

amongst those set out in Section III, Evaluation and Qualification Criteria: 

(a) Deviation in Time for Completion: No 

(b) Present value of Recurrent Costs: No 

(c) Functional Guarantees of the Facilities: No 

(d) Work, services, facilities, etc., to be provided by the Purchaser: No 

(e) Other specific criteria:  No 

ITP 36.2 The currency(ies) of the Proposal shall be converted into a single currency as 

follows: 

The currency that shall be used for Proposal evaluation and comparison 

purposes to convert at the selling exchange rate all Bid prices expressed in 

various currencies into a single currency is: Sri Lankan Rupees (LKR) 

The source of selling exchange rate shall be: Central Bank of Sri Lanka 

(www.cbsl.gov.lk) 

The date for the exchange rate shall be: 28 days prior to the deadline for 

submission of the Bids 

J. Evaluation of Combined Technical and Financial Parts and Most 

Advantageous Proposal 

ITP 39.1 The weight to be given for cost is: 40% 

ITP 39.2 BAFO does not apply 

ITP 39.5 Negotiation does not apply 
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ITP 39.9 As additional qualification measures, Information System (or 

components/parts of it) offered by the Proposer with the Most Advantageous 

Proposal may be subjected to the following tests and performance benchmarks 

prior to Contract award: Not Applicable 

K.  AWARD OF CONTRACT  

ITP 44 The maximum percentage by which quantities may be increased is: 10% 

The maximum percentage by which quantities may be decreased is: 10% 

ITP 49 The Adjudicator proposed by the Purchaser is Eng. (Dr.) Lochandaka 

Ranathunga The hourly fee for this proposed Adjudicator shall be LKR 

3,125.00. The biographical data of the proposed Adjudicator is as follows: 

Indicated at the end of the Bid Data Sheet 

ITP 50.1 The procedures for making a Procurement-related Complaint are detailed in 

the ñProcurement Regulations for IPF Borrowers (Annex III).ò A 

Procurement-related Complaint may challenge any of the following: 

1. The terms of the request for proposals document; 

2. the Purchaserôs decision to exclude a Proposer from the procurement 

process prior to the award of contract; and 

3. The Purchaserôs decision to award the contract. 

If a Proposer wishes to make a Procurement-related Complaint, the Proposer 

should submit its complaint following these procedures, in writing (by the 

quickest means available, that is by email), to: 

For the attention: R.B. Bandula Sirimal 

Title/position: Project Director 

Purchaser: Climate Resilience Multiphase Programmatic Approach 

Email address: pdcresmpa@gmail.com 

A copy of the complaint can be sent for the Bankôs information and monitoring 

to: pprocurementcomplaints@worldbank.org 

  

http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework
mailto:pprocurementcomplaints@worldbank.org
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Résumé of the proposed Adjudicator. 
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SECTION III  - EVALUATION AND QUALIFICATION CRITERIA  

(WITHOUT PREQUALIFICATION ). 

This Section contains all the criteria that the Purchaser shall use to evaluate Proposals and 

qualify Proposers.  No other factors, methods or criteria shall be used. The Proposer shall 

provide all the information requested in the forms included in Section IV, Proposal Forms. 

 

1. Qualification. 

 

1.1 Qualification Requirements 

The Proposerôs qualification shall be assessed in accordance with the Qualification 

table included in this section. 

1.2 Financial Resources 

Using the relevant Form, FIN 1.3.3 in Section IV, Proposal Forms, the Proposer must 

demonstrate access to, or availability of, financial resources such as liquid assets, 

unencumbered real assets, lines of credit, and other financial means, other than any 

contractual advance payments to meet: 

(i) the following cash-flow requirement:  

Minimum amount if liquid assets and/or credit facilities net of other contractual 

commitments of the successful Proposer shall be LKR 360 million (USD 1.2 million) 

1.3 Key Personnel 

The Proposer must demonstrate that it will have suitably qualified key personnel. The 

Proposer shall complete the relevant Forms in Section IV, Proposal Forms. 

No. Position Qualification General Specific 

1 Project Manager 

BSc in Engineering / IT / 

Computer Science + PMP or 

equivalent certificate. 

15 10 

2 
ICT Infrastructure 

Architect 

Bachelorôs Degree in 

IT/Engineering 
10 5 
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3 
Call Center Solution 

Architect 

Bachelorôs Degree and 

Contact Centre Tech 

Certifications in the proposed 

solution. 

10 5 

4 
Systems/Server 

Engineer 

Bachelorôs Degree + Relevant 

OEM certifications as 

described in Section VII 

10 5 

5 
Senior Software 

Engineer 

Bachelorôs in Computer 

Science / Software 

Engineering 

10 5 

6 System Integrator Bachelorôs in IT/Engineering 10 5 

7 

EOC/Video Wall 

Deployment 

Specialist 

Diploma or Higher National 

Diploma in Electronics, 

Electrical Engineering, IT, 

Multimedia Engineering, or a 

related technical field. 

10 5 

8 
Cybersecurity 

Specialist 

Bachelorôs Degree + CISA or 

equivalent certification 
10 5 

9 Electrical Engineer 
BSc in Electrical Engineering 

(CEng optional) 
10 5 

 

Note: In addition to the above-listed Key Personnel, the Contractor shall provide 

certified experts for each system component to carry out the configuration, with 

certification issued by the respective OEM. 
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1.3.1 Project Manager 

Role Covered: Project leadership, coordination, and delivery 

Brief Description 

¶ Leads the full lifecycle of the project from initiation to closure. 

¶ Ensures deliverables meet scope, quality, timelines, and budget constraints. 

¶ Coordinates with client stakeholders, technical teams, and vendors. 

¶ Manages project risks, dependencies, issue resolution, and change control. 

¶ Prepares progress reports, documentation, and ensures overall governance. 

 

1.3.2 ICT Infrastructure Architect 

Role Covered: End-to-end ICT infrastructure design and delivery 

Brief Description 

¶ Designs the technical architecture for servers, storage, virtualization, cloud, and 

networks. 

¶ Ensures high availability, redundancy, scalability, and security in the architecture. 

¶ Defines hardware requirements, network topology, security layers, and integration 

points. 

¶ Reviews vendor solutions, performs capacity planning, and ensures compatibility 

across systems. 

¶ Provides guidance to engineers during deployment and testing. 

 

1.3.3 Call Center Solution Architect 

Role Covered: Call center/Contact center platform architecture 

Brief Description 

¶ Designs the end-to-end contact center workflow including IVR, ACD, CTI, and 

omnichannel flows. 

¶ Architectures integrations with CRM, ticketing, reporting, and workforce management 

systems. 

¶ Optimizes call flow behavior for peak traffic, redundancy, and failover mechanisms. 

¶ Defines API interfaces, backend routing logic, and system capacity. 

¶ Ensures compliance with QoS requirements and operational KPIs. 

 

1.3.4 Systems/Server Engineer 

Role Covered: Server infrastructure deployment and administration 

Brief Description 

¶ Installs and configures physical and virtual servers, operating systems, and 

middleware. 

¶ Implements backup, restore, monitoring, user management, and system hardening. 

¶ Troubleshoots performance issues, service outages, and hardware faults. 

¶ Maintains service continuity through updates, patching, and optimization. 



Section III ï Evaluation and Qualification Criteria    72 

 

 

¶ Ensures server environments meet the architectôs design and project standards. 

 

1.3.5 Senior Software Engineer 

Role Covered: Custom application/software development 

Brief Description 

¶ Develops new applications, dashboards, APIs, integration modules, and automation 

scripts. 

¶ Works closely with solution architects and call center solution architect to implement 

required system functionalities. 

¶ Performs debugging, code reviews, unit testing, and optimization. 

¶ Ensures data integrity, performance, and adherence to secure coding standards. 

¶ Supports deployment, documentation, and post-implementation updates. 

 

1.3.6 System Integrator 

Role Covered: Overall solution integration and interoperability 

Brief Description 

¶ Integrates all subsystems including ICT, call center, EOC systems, video wall, and 

security platforms. 

¶ Performs functional, interoperability, and end-to-end system testing. 

¶ Ensures communication between hardware, software, applications, and third-party 

systems. 

¶ Troubleshoots integration issues and ensures seamless operation across the full 

environment. 

¶ Prepares interface documentation and supports user acceptance testing. 

 

1.3.7 EOC/Video Wall Deployment Specialist 

Role Covered: Installation and configuration of EOC visual systems 

Brief Description 

¶ Deploys video wall panels, controllers, display processors, and control software. 

¶ Ensures accurate display calibration, color uniformity, and optimal visual layout. 

¶ Integrates data sources, dashboards, cameras, and feeds into the video wall system. 

¶ Configures network, signal routing, and content management settings. 

¶ Provides operational training, testing, and long-term maintenance guidelines. 

 

1.3.8 Cybersecurity Specialist 

Role Covered: Security controls, threat mitigation, and compliance 

Brief Description 

¶ Performs cybersecurity risk assessments and recommends mitigation strategies. 

¶ Deploys and configures firewalls, WAF, IDS/IPS, endpoint protection, and security 

policies. 
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¶ Monitors for vulnerabilities and conducts penetration tests/remediation. 

¶ Ensures compliance with international standards (ISO, NIST, etc.). 

¶ Secures ICT, call center, and EOC systems against internal and external threats. 

 

1.3.9 Electrical Engineer 

Role Covered: Power system design and electrical infrastructure 

Brief Description 

¶ Designs power distribution systems, UPS configurations, grounding, DBs, and 

protection circuits. 

¶ Ensures electrical safety compliance (IEC, IEEE, local standards). 

¶ Calculates load requirements for servers, video walls, call centers, and EOC 

equipment. 

¶ Oversees installation, testing, commissioning, and preventive maintenance planning. 

¶ Ensures energy efficiency, redundancy, and stable power availability. 

 

1.4 Subcontractors/vendors/manufacturers 

  

Subcontractors/vendors/manufacturers for major items of supply or services 

identified in the prequalification document must meet or continue to meet the 

minimum criteria specified therein for each item. Subcontractors for the following 

additional major items of supply or services must meet the following minimum 

criteria, herein listed for that item: 

Item 

No. 
Description of Item Minimum Criteria to be met 

1 Call Centre Solution Minimum Three Years 

experience in Call Centre 

Solutions 

2 Video Wall Minimum Three Years 

experience in Video Wall 

implementation 

 

Failure to comply with this requirement will result in the rejection of the subcontractor. 

1.5 Manufacturerôs authorization 

For all powered (active) hardware and/or software components of the Information 

System which the Proposer does not itself produce, by submission of documentary 
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evidence in its Proposal, the Proposer must establish to the Purchaserôs satisfaction that 

it is not prohibited to supply those components in the Purchaserôs country under the 

Contract(s) that may result from this procurement. 

(i) In the case of powered (active) hardware and other powered equipment, this 

must be documented by including Manufacturerôs Authorizations in the 

Proposal (based on the sample found in the Sample Proposal Forms in Section 

IV.);  

(ii)  In the case of proprietary commercial software (i.e., excluding open source or 

ñfreewareò software) that the Proposer does not manufacture itself and for which 

the Proposer has or will establish an Original Equipment Manufacturer (OEM) 

relationship with the manufacture, the Proposer must provide Manufactureôs 

Authorizations; 

(iii)  In the case of proprietary commercial software (i.e., excluding open source or 

ñfreewareò software) that the Proposer does not manufacture itself and for which 

the Proposer does not or will not establish an OEM relationship with the 

manufacturer, the Proposer must document to the Purchaserôs satisfaction that 

the Proposer is not excluded from sourcing these items from the manufacturerôs 

distribution channels and proposing offering these items for supply in the 

Borrowerôs Country. 

(iv) In the case of open-source software, the Proposer must identify the software item 

as open source and provide copies of the relevant open-source license(s). 

The Proposer is responsible for ensuring that the manufacturer or producer complies 

with the requirements of ITP 4 and ITP 5 and meets the minimum criteria listed above 

for that item. 

1.6 Local Representative 

In the case of a Proposer not doing business within the Purchaserôs country, the 

Proposer shall submit documentary evidence in its Proposal to establish to the 

Purchaserôs satisfaction that it is or will be (if awarded the Contract) represented by an 

agent in that country who is equipped and able to carry out / manage the Proposerôs 

maintenance, technical support, training, and warranty repair obligations specified in 

the Purchaserôs Requirements (including any response time, problem-resolution norms 

or other aspects that may be specified in the Contract). 

2. Technical Evaluation. 
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2.1 Assessment of adequacy of Technical Proposal with Requirements in accordance with 

ITP 32.1 

Must meet the minimum technical specifications specified in VII ï Requirements of the 

Information System 

2.2 Technical Evaluation (ITP 32.2) 

The technical features to be evaluated are generally defined below and specifically identified 

in the PDS: 

(i) to which extent that the performance, capacity, or functionality features meet or 

exceed the levels specified in the performance /functional requirements and/or 

influence the life-cycle cost and effectiveness of the Information System; 

(ii)   usability features, such as ease of use, ease of administration, or ease of expansion, 

which influence the life-cycle cost and effectiveness of the Information System; 

(iii)  quality of the Proposerôs Preliminary Project Plan as evidenced by the thoroughness, 

reasonableness, and responsiveness of: (a) the task and resource schedules, both 

general and specific, and (b) the proposed arrangements for management and 

coordination, training, quality assurance, technical support, logistics, problem 

resolution, and transfer of knowledge, and other such activities as specified by the 

Purchaser or proposed by the Proposer based on the Proposerôs experience; 

 (iv) any sustainable procurement requirement if specified in Section VII-             

Requirements of the Information System 

 

The total technical points assigned to each Proposal in the Evaluated Proposal Formula will be 

determined by adding and weighting the scores assigned by an evaluation committee to technical 

features of the Proposal in accordance with the PDS and the scoring methodology below. 

2.3 Technical Evaluation Criteria and Scoring Matrix  

(a) Scoring Matrix 

Score (of the total score 

for the factor/subfactor 

as applicable) 

Description Remarks 

0 means that the feature is 

absent; no relevant 

information to demonstrate 

how the requirement is met 

Does not comply and/or 

insufficient information  

provided to demonstrate how 

the Proposer will meet this 

requirement by their allocation 

of skills and understanding, 

resources and quality measures, 
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with little or no evidence to 

support the response. 

50% for the feature being present 

but showing deficiencies 

such as insufficient or 

information that lacks clarity 

Satisfies the requirement with 

major reservations. 

Considerable reservations 

regarding how the Proposer will 

meet this requirement by their 

allocation of skills and 

understanding, resources and 

quality measures, with little or 

no evidence to support the 

response. 

80% for meeting the 

requirements; sufficient 

information to demonstrate 

how the requirement will be 

met 

Demonstration by the Proposer 

of how they will meet this 

requirement by their allocation 

of skills and understanding, 

resources and quality measures, 

with evidence to support the 

response. 

90% for marginally exceeding the 

requirements; sufficient 

information to demonstrate 

that the requirement will be 

marginally exceeded 

Satisfies the requirement with 

minor additional benefits. 

Above average demonstration 

by the Proposer of how they 

will meet this requirement by 

their allocation of skills and 

understanding, resources and 

quality measures. Response 

identifies factors that 

demonstrate added value, with 

evidence to support the 

response. 

100% for significantly exceeding 

the requirements; sufficient 

information that significantly 

exceed the requirements 

and/or contributes to 

significant value addition 

Exceptional demonstration by 

the Proposer of how they will 

meet this requirement by their 

allocation of skills and 

understanding, resources and 

quality measures. Response 

identifies factors that 

demonstrate added value, with 
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evidence to support the 

response 

 

(b)   The score for each feature (i) within a category (j) will be combined with the scores of 

features in the same category as a weighted sum to form the Category Technical Score 

using the following formula: 

 

where: 

tji  = the technical score for feature ñiò in category ñjò 

wji = the weight of feature ñiò in category ñjò 

k = the number of scored features in category ñjò 

and      

(c) The Category Technical Scores will be combined in a weighted sum to form the total 

Technical Proposal Score using the following formula: 

 

where: 

Sj = the Category Technical Score of category ñjò 

Wj = the weight of category ñjò as specified in the PDS 

n = the number of categories 

 and    

 

 

3.Technical Alternatives  

If invited in accordance with ITP 13.4, will be evaluated as follows: Not Applicable 

4. Financial Evaluation 
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The following factors and methods will apply: 

(a) Time Schedule: Not Applicable 

(b) Recurrent Costs: Not Applicable 

5. Combined Evaluation 

The Purchaser will evaluate and compare the Proposals that have been determined to be 

substantially responsive. 

An Evaluated Proposal Score (B) will be calculated for each responsive Proposal using 

the following formula, which permits a comprehensive assessment of the evaluated cost 

and the technical merits of each Proposal: 

 

where 

C = Evaluated Proposal Price Exclusive of VAT 

C low = the lowest of all Evaluated Proposal Prices among responsive Proposals 

T = the total Technical Score awarded to the Proposal 

Thigh = the Technical Score achieved by the Proposal that was scored best among all 

responsive Proposals 

X = weight for the Cost as specified in the PDS 

 The Proposal with the best evaluated Proposal Score (B) among responsive Proposals 

shall be the Most Advantageous Proposal provided the Proposer was prequalified and/or 

it was found to be qualified to perform the Contract 
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1. Qualification. 

 

Factor 

1.1 ELIGIBILITY  

Sub-Factor 

Criteria 

Documentation 

Required Requirement 

Proposer 

Single Entity Joint Venture (existing or intended) 

All 

members 

combined 

Each 

member 

At least one 

member 

1.1  Nationality Nationality in accordance with 

ITP 4.4. 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N / A Form ELI ï1.1 and 

1.2, with 

attachments 

1.2  Conflict of 

Interest 

 No- conflicts of interests as 

described in ITP 4.2. 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N / A Letter of Proposal 

1.3 Bank 

Ineligibility  

Not having been declared 

ineligible by the Bank as 

described in ITP 4.5. 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N / A Letter of Proposal 

1.4 State owned 

Entity of the 

Borrower 

country 

Compliance with conditions of 

ITP 4.6 Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 
N / A 

Form ELI  ï1.1 and 

1.2, with 

attachments 
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Factor 

1.1 ELIGIBILITY  

Sub-Factor 

Criteria 

Documentation 

Required Requirement 

Proposer 

Single Entity Joint Venture (existing or intended) 

All 

members 

combined 

Each 

member 

At least one 

member 

1.1.5 United Nations 

resolution or 

Borrowerôs 

country law 

Not having been excluded as 

a result of prohibition in the 

Borrowerôs country laws or 

official regulations against 

commercial relations with 

the Proposerôs country, or by 

an act of compliance with 

UN Security Council 

resolution, both in 

accordance with ITP 4.8 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 
N / A 

Letter of Proposal 
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Factor 

1.2 HISTORICAL CONTRACT NON-PERFORMANCE  

Sub-Factor 

Criteria 

Documentation 

Required Requirement 

Proposer 

Single Entity 

Joint Venture (existing or intended) 

All members 

combined 

Each 

member 

At least one 

member 

1.2.1 History of non-

performing contracts 

Non-performance of a 

contract1 did not occur as a 

result of Proposerôs default 

since 1st January 2023 

Must meet 

requirement by 

itself or as 

member to 

past or existing 

JV 

N / A 
Must meet 

requirement2 
N / A Form CON - 2 

 
1 Nonperformance, as decided by the Purchaser, shall include all contracts where (a) nonperformance was not challenged by the contractor, including through 

referral to the dispute resolution mechanism under the respective contract, and (b) contracts that were so challenged but fully settled against the contractor. 

Nonperformance shall not include contracts where Purchaser decision was overruled by the dispute resolution mechanism. Nonperformance must be based on 

all information on fully settled disputes or litigation, i.e. dispute or litigation that has been resolved in accordance with the dispute resolution mechanism under 

the respective contract and where all appeal instances available to the applicant have been exhausted. 

2 This requirement also applies to contracts executed by the Applicant as JV member. 
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1.2.2 Suspension Not under suspension based on 

execution of a Proposal 

Securing Declaration or 

Proposal Securing Declaration 

pursuant to ITP 4.7 and ITP 

20.10 

Must meet 

requirement 

 

 

N / A 

 

 

Must meet 

requirement 

N / A Letter of Proposal 

1.2.3 Pending Litigation Proposerôs financial 

position and prospective 

long-term profitability still 

sound according to criteria 

established in 2.3.1 below 

and assuming that all 

pending litigation will be 

resolved against the 

Proposer. 

Must meet 

requirement by 

itself or as 

member to 

past or existing 

JV 

N / A 
Must meet 

requirement 
N / A Form CON ï 2 
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1.2.4 Litigation History No consistent history of 

court/arbitral award decisions 

against the Proposer3since 1st 

January 2023. 

 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 
N/A Form CON ï 2 

1.2.5 Bankôs SEA and/or 

SH Disqualification4 

At the time of Contract 

Award, not subject to 

disqualification by the Bank 

for non-compliance with 

SEA/ SH obligations 

Must meet 

requirement 

(including 

each 

subcontractor 

proposed by 

the Proposer) 

N/A 

Must meet 

requirement 

(including 

each 

subcontractor 

proposed by 

the Proposer) 

N/A 
Letter of Proposal, 

Form CON-3 

 

  

 
3The Proposer shall provide accurate information on the related Letter of Proposal about any litigation or arbitration resulting from contracts completed or 

ongoing under its execution over the last five years. A consistent history of awards against the Proposer or any member of a joint venture may result in failure 

of the Proposal. 
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Factor 

1.3 FINANCIAL SITUATION  

Sub-Factor 

Criteria 

Documentation 

Required Requirement 

 Proposer 

Single Entity 

Joint Venture (existing or intended) 

All members 

combined 

Each 

member 

At least one 

member 

1.3.1   Historical 

Financial 

Performance 

Submission of audited balance 

sheets or if not required by the 

law of the Proposerôs country, 

other financial statements 

acceptable to the Purchaser, for 

the last five (05) years to 

demonstrate the current 

soundness of the Proposers 

financial position and its 

prospective long-term 

profitability. 

 

Must meet 

requirement 
N / A 

Must meet 

requirement 
N / A 

Form FIN ï 1.3.1 

with attachments 

1.3.2 Average Annual 

Turnover  

 

Minimum required average 

annual turnover for the 

successful Proposer in last five 

years shall be LKR 720 

million (USD 2.4 million)  

Must meet 

requirement 

Must meet 

requirement 

Must meet 

25% 

requirement  

Must meet 

40% 

requirement  

Form FIN ï1.3.2 
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Factor 

1.3 FINANCIAL SITUATION  

Sub-Factor 

Criteria 

Documentation 

Required Requirement 

 Proposer 

Single Entity 

Joint Venture (existing or intended) 

All members 

combined 

Each 

member 

At least one 

member 

1.3.3 Financial 

Resources 

Minimum amount of liquid 

assets and/or credit facilities 

net of other contractual 

commitments of the successful 

Proposer shall be LKR 360 

million (USD 1.2 million)  

Must meet 

requirement 

Must meet 

requirement 

Must meet 

25% 

requirement  

Must meet 

40% 

requirement  

Form FIN ï1.3.3 
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Factor 

1.4 EXPERIENCE  

Sub-Factor 

Criteria 

Documentation 

Required Requirement 

Proposer 

Single Entity 

Joint Venture (existing or intended) 

All members 

combined 

Each 

member 

At least one 

member 

1.4.1 General 

Experience 

Experience under Information 

System contracts in the role of 

prime supplier, management 

contractor, JV member, or 

subcontractor for at least the last 

five (05) years prior to the 

applications submission deadline. 

Must meet 

requirement 

 

N / A 

Must meet 

requirement 

 

N / A Form EXP-1.4.1 

1.4.2  Specific 

Experience 

Participation as a prime supplier, 

management contractor, JV 

member, sub-contractor, Proposer 

must have successfully completed 

in at least one (01) ICT contract 

within the last Five (5) years, with 

a value of at least LKR 360 

million (USD 1.2 million)  

Must meet 

requirement 

Must meet 

requirements 
N / A 

Lead Partner 

Must meet the 

requirement  

Form EXP 1.4.2 
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Letter of Proposal- Technical Part 

INSTRUCTIONS TO PROPOSERS: DELETE THIS BOX ONCE YOU HAVE COMPLETED 

THE DOCUMENT 

The Proposer must prepare this Letter of Proposal on stationery with its letterhead clearly 

showing the Proposerôs complete name and business address. 

Note: All italicized text is to help Proposers in preparing this form. 

 

Date of this Proposal submission: [insert date (as day, month and year) of Proposal submission]  

RFP No.: [insert number of RFP process]  

We, the undersigned, declare that: 

To: Project Director, Climate Resilience Multi-Phase Programmatic Approach  

(a) No reservations: We have examined and have no reservations to the request for proposals 

document, including Addenda issued in accordance with Instructions to Proposers (ITP 8); 

(b) Eligibility : We meet the eligibility requirements and have no conflict of interest in 

accordance with ITP 4; 

(c) Proposal-Securing Declaration: We have not been suspended nor declared ineligible by 

the Purchaser based on execution of a Proposal-Securing Declaration or Proposal-Securing 

Declaration in the Purchaserôs Country in accordance with ITP 4.7; 

(d) Sexual Exploitation and Abuse (SEA) and/or Sexual Harassment (SH): [select the 

appropriate option from (i) to (v) below and delete the others. In case of JV members and/or 

subcontractors, indicate the status of disqualification by the Bank of each JV member and/or 

subcontractor]. 

      We, including any of our subcontractors: 

(i) [have not been subject to disqualification by the Bank for non-compliance with SEA/ SH 

obligations.]  

(ii)  [are subject to disqualification by the Bank for non-compliance with SEA/ SH 

obligations.]  

(iii)  [had been subject to disqualification by the Bank for non-compliance with SEA/ SH 

obligations, and were removed from the disqualification list. An arbitral award on the 

disqualification case has been made in our favor.] 
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(e) Conformity:  We offer to provide design, supply and installation services in conformity 

with the request for proposals document of the following: [insert a brief description of the 

IS Design, Supply and Installation Services];    

(f) Proposal Validity: Our Proposal shall be valid until [insert day, month and year in 

accordance with ITP 19.1], and it shall remain binding upon us and may be accepted at 

any time before the expiration of that period; 

(g) Performance Security: If our Proposal is accepted, we commit to obtain a Performance 

Security in accordance with the request for proposals document; 

(h) One Proposal Per Proposer: We are not submitting any other Proposal(s) as an individual 

Proposer, and we are not participating in any other Proposal(s) as a Joint Venture member, 

and meet the requirements of ITP 4.3, other than alternative Proposals submitted in 

accordance with ITP 13; 

(i) Suspension and Debarment: We, along with any of our subcontractors, suppliers, 

consultants, manufacturers, or service providers for any part of the contract, are not subject 

to, and not controlled by any entity or individual that is subject to, a temporary suspension 

or a debarment imposed by the World Bank Group or a debarment imposed by the World 

Bank Group in accordance with the Agreement for Mutual Enforcement of Debarment 

Decisions between the World Bank and other development banks. Further, we are not 

ineligible under the Purchaserôs Country laws or official regulations or pursuant to a 

decision of the United Nations Security Council; 

(j) State-owned enterprise or institution: [select the appropriate option and delete the other: 

We are not a state-owned enterprise or institution / We are a state-owned enterprise or 

institution but meet the requirements of ITP 4.6]; 

(k) Commissions, gratuities and fees: We have paid, or will pay the following commissions, 

gratuities, or fees with respect to the procurement process or execution of the Contract: 

[insert complete name of each Recipient, its full address, the reason for which each 

commission or gratuity was paid and the amount and currency of each such commission 

or gratuity]  

Name of Recipient Address Reason Amount 
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[If none has been paid or is to be paid, indicate ñnone.ò] 

(l) Binding Contract : We understand that this Proposal, together with your written 

acceptance thereof included in your Letter of Acceptance, shall constitute a binding 

contract between us, until a formal contract is prepared and executed;  

(m) Not Bound to Accept: We understand that you are not bound to accept the lowest 

evaluated cost Proposal, the Most Advantageous Proposal or any other Proposal that you 

may receive; and 

(n) Fraud and Corruption: We hereby certify that we have taken steps to ensure that no 

person acting for us or on our behalf engages in any type of Fraud and Corruption. 

 

Name of the Proposer: * [insert complete name of the Proposer]  

Name of the person duly authorized to sign the Proposal on behalf of the Proposer: ** [insert 

complete name of person duly authorized to sign the Proposal]  

Title of the person signing the Proposal: [insert complete title of the person signing the Proposal]  

Signature of the person named above: [insert signature of person whose name and capacity are 

shown above]  

Date signed [insert number]  day of [insert month] , [insert year]  

 

* : In the case of the Proposal submitted by joint venture specify the name of the Joint Venture as Proposer 

**: Person signing the Proposal shall have the power of attorney given by the Proposer to be attached with the 

Proposal
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FORM ELI  1.1.1- PROPOSER INFORMATION FORM  

[Note:  The Proposer shall fill in this Form in accordance with the instructions indicated below. No 

alterations to its format shall be permitted and no substitutions shall be accepted.] 

Date: [insert date (as day, month and year) of Proposal submission]  

RFP No.: [insert number of Request for Proposals process]  

Alternative No.: [insert identification No if this is a Proposal for an alternative] otherwise state 

ñnot applicableò 

Page ________ of_ ______ pages 

 

1.  Proposerôs  Name  [insert Proposerôs legal name]  

2.  In case of JV, legal name of each member : [insert legal name of each member  

in JV]  

3.  Proposerôs actual or intended country of registration: [insert actual or intended 

country of registration]  

4.  Proposerôs year of registration: [insert Proposerôs year of registration]  

5.  Proposerôs  Address in country of registration: [insert Proposerôs legal address 

in country of registration]  

6.  Proposerôs Authorized Representative Information 

     Name: [insert Authorized Representativeôs name]  

     Address: [insert Authorized Representativeôs Address]  

     Telephone/Fax numbers: [insert Authorized Representativeôs telephone/fax 

numbers]  

     Email Address: [insert Authorized Representativeôs email address]  

7.  Attached are copies of original documents of [check the box(es) of the 

attached original documents] 

Ã Articles of Incorporation (or equivalent documents of constitution or 

association), and/or documents of registration of the legal entity named above, 

in accordance with ITP 4.4. 
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Ã In case of JV, letter of intent to form JV or JV agreement, in accordance with 

ITP 4.1. 

Ã In case of state-owned enterprise or institution, in accordance with ITP 4.6 

documents establishing: 

¶ Legal and financial autonomy 

¶ Operation under commercial law 

¶ Establishing that the Proposer is not under the supervision of the Purchaser 

8.  Included are the organizational chart, a list of Board of Directors, and the 

beneficial ownership. [The successful Proposer shall provide additional 

information on beneficial ownership, using the Beneficial Ownership 

Disclosure Form.] 
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FORM ELI  1.1.2- PROPOSERôS JV MEMBERS INFORMATION 

FORM  

[The Proposer shall fill in this Form in accordance with the instructions indicated below. The 

following table shall be filled in for the Proposer and for each member of a Joint Venture].  

Date: [insert date (as day, month and year) of Proposal submission]  

RFP No.: [insert number of Request for Proposals process]  

Page ________ of_ ______ pages 

 

1. Proposerôs Name: [insert Proposerôs legal name]  

2. Proposerôs JV Memberôs   name: [insert JVôs Member legal name]  

3. Proposerôs JV Memberôs country of registration: [insert JVôs Member  country of 

registration]  

4. Proposerôs JV Memberôs  year of registration: [insert JVôs Member year of 

registration]  

5. Proposerôs JV Memberôs legal address in country of registration: [insert JVôs 

Member legal address in country of registration]  

6. Proposerôs JV Memberôs authorized representative information 

Name: [insert name of JVôs Member authorized representative]  

Address: [insert address of JVôs Member authorized representative]  

Telephone/Fax numbers: [insert telephone/fax numbers of JVôs Member authorized 

representative]  

Email Address: [insert email address of JVôs Member authorized representative]  
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7.  Attached are copies of original documents of [check the box(es) of the attached 

original documents] 

Ã Articles of Incorporation (or equivalent documents of constitution or association), and/or 

registration documents of the legal entity named above, in accordance with ITP 4.4. 

Ã  In case of a state-owned enterprise or institution, documents establishing legal and 

financial autonomy, operation in accordance with commercial law, and they are not under 

the supervision of the Purchaser in accordance with ITP 4.6. 

8. Included are the organizational chart, a list of Board of Directors, and the beneficial 

ownership. [The successful Proposer shall provide additional information on beneficial 

ownership for each JV member using the Beneficial Ownership Disclosure Form.] 
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FORM CON ï 2- HISTORICAL CONTRACT NON-PERFORMANCE , 

PENDING L ITIGATION AND L ITIGATION HISTORY  

In case a prequalification process was conducted this form should be used only if the information 

submitted at the time of prequalification requires updating 

Proposerôs Legal Name: [insert Proposerôs Legal Name]    

Date:                  [insert date]  

JV member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]   

Page _______ of _______ pages  

Non-Performed Contracts in accordance with Section III, Evaluation and Qualification 

Criteria 

 Contract non-performance did not occur since 1st January [insert year] specified in Section 

III, Evaluation and Qualification Criteria, Sub-Factor 1.2.1. 

 Contract(s) not performed since 1st January [insert year] specified in Section III, 

Evaluation and Qualification Criteria, requirement 1.2.1 

Year Non- 

performed 

portion of 

contract 

Contract Identification  

 

Total Contract 

Amount 

(current value, 

currency, 

exchange rate 

and US$ 

equivalent) 

[insert 

year] 

[insert amount 

and 

percentage]  

Contract Identification: [indicate complete 

contract name/ number, and any other 

identification]  

Name of Employer: [insert full name]  

Address of Employer: [insert street/city/country]  

Reason(s) for nonperformance: [indicate main 

reason(s)]  

[insert amount]  

Pending Litigation, in accordance with Section III, Evaluation and Qualification Criteria 

  No pending litigation in accordance with Sub-Factor 1.2.3. 

  Pending litigation in accordance with Sub-Factor 1.2.3 as indicated below. 
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Year of 

dispute 

Amount in 

dispute 

(currency) 

Contract Identification  Total 

Contract 

Amount 

(currency), 

USD 

Equivalent 

(exchange 

rate) 

[specify 

year]  

[specify 

amount and 

currency]  

Contract Identification: [insert Contract ID]  

Name of Employer: [insert Name of Employer]  

Address of Employer: [insert Address of 

Employer]  

Matter in dispute: [describe Matter of dispute]  

Party who initiated the dispute: [specify Initiator 

of dispute]  

Status of dispute: [specify Status of dispute]  

[specify total 

contract amount 

and currency, 

USD equivalent 

and exchange 

rate]  

[specify 

year]  

[specify 

amount and 

currency]  

Contract Identification: [insert Contract ID]  

Name of Employer: [insert Name of Employer]  

Address of Employer: [insert Address of 

Employer]  

Matter in dispute: [describe Matter of dispute]  

Party who initiated the dispute: [specify Initiator 

of dispute]  

Status of dispute: [specify Status of dispute]  

[specify total 

contract amount 

and currency, 

USD equivalent 

and exchange 

rate]  

Litigation History in accordance with Section III, Evaluation and Qualification Criteria 

  No Litigation History in accordance with Sub-Factor 1.2.4. 

  Litigation History in accordance with Sub-Factor 1.2.4 as indicated below. 

Year of 

award 

Outcome as 

percentage 

of Net Worth 

Contract Identification  Total Contract 

Amount 

(currency), 

USD 

Equivalent 

(exchange 

rate) 
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[specify 

year]  

[specify 

percentage of 

net worth]  

Contract Identification: [insert Contract ID]  

Name of Employer: [insert Name of Employer]  

Address of Employer: [insert Address of 

Employer]  

 

[specify total 

contract amount 

and currency, 

USD equivalent 

and exchange 

rate]  
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FORM CON ï 3 

SEXUAL EXPLOITATION AND ABUSE (SEA) AND/OR SEXUAL 

HARASSMENT PERFORMANCE DECLARATION  

[ The following table shall be filled in by the Proposer, each member of a Joint Venture and each subcontractor 

proposed by the Proposer] 

Proposerôs Name: [insert full name] 

Date: [insert day, month, year] 

Joint Venture Memberôs or Subcontractorôs Name: [ insert full name] 

RFP No. and title: [insert RFP number and title] 

Page [insert page number] of [insert total number] pages 

SEA and/or SH Declaration 

in accordance with Section III, Qualification Criteria, and Requirements 

We: 

Ã  (a) have not been subject to disqualification by the Bank for non-compliance with SEA/ SH obligations 

Ã  (b) are subject to disqualification by the Bank for non-compliance with SEA/ SH obligations 

Ã  (c) had been subject to disqualification by the Bank for non-compliance with SEA/ SH obligations, and 

were removed from the disqualification list. An arbitral award on the disqualification case has 

been made in our favor. 

[If (c) above is applicable, attach evidence of an arbitral award reversing the findings on the issues 

underlying the disqualification.] 
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FORM EXP 1.4.1- GENERAL EXPERIENCE  

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

 

Startin

g 

Month 

/ Year 

Ending 

Month / 

Year 

 

 

Years

* 

Contract Identification  

 

Role of 

Proposer 

[insert 

month / 

year]  

[insert 

month / 

year]  

[insert 

numbe

r of 

years]  

Contract name: [insert Name of Contract ]  

Brief Description of the Information System performed 

by the Proposer: [describe Information System]  

Name of Purchaser: [insert Name of Purchaser ]  

Address: [insert Address of Purchaser ]  

[describe 

role of 

Proposer 

under the 

contract]  

[insert 

month / 

year]  

[insert 

month / 

year]  

[insert 

numbe

r of 

years]  

Contract name: [insert Name of Contract ]  

Brief Description of the Information System performed 

by the Proposer: [describe Information System]  

Name of Purchaser: [insert Name of Purchaser ]  

Address: [insert Address of Purchaser ]  

[describe 

role of 

Proposer 

under the 

contract]  

[insert 

month / 

year]  

[insert 

month / 

year]  

[insert 

numbe

r of 

years]  

Contract name: [insert Name of Contract ]  

Brief Description of the Information System performed 

by the Proposer: [describe Information System]  

Name of Purchaser: [insert Name of Purchaser ]  

Address: [insert Address of Purchaser ]  

[describe 

role of 

Proposer 

under the 

contract]  

[insert 

month / 

year]  

[insert 

month / 

year]  

[insert 

numbe

r of 

years]  

Contract name: [insert Name of Contract ]  

Brief Description of the Information System performed 

by the Proposer: [describe Information System]  

Name of Purchaser: [insert Name of Purchaser ]  

Address: [insert Address of Purchaser ]  

[describe 

role of 

Proposer 

under the 

contract]  
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*List calendar year for years with contracts with at least nine (9) months activity per year starting 

with the earliest year  
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FORM EXP 1.4.2- SPECIFIC EXPERIENCE  

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]   

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

 

Similar Contract Number:  ___ of ___ 

required. 

Information  

Contract Identification [insert Contract ID]  

Award date 

Completion date 

[insert Date of Award 

[insert Date of Completion 

  

Role in Contract   
Prime 

Supplier 

  
Management 

Contractor 

 
Subcontractor 

 

Total contract amount   

If member in a JV or subcontractor, 

specify participation of total contract 

amount 

   

Purchaserôs Name: _____________________________________ 

Address: 

Telephone/fax number: 

E-mail: 

_____________________________________ 

_____________________________________ 

_____________________________________ 
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FORM EXP 1.4.2 (CONT.)- SPECIFIC EXPERIENCE (CONT.) 

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

 

Similar Contract No. [insert specific 

number] of [ insert total number of 

contracts]  required 

Information  

Description of the similarity in 

accordance with Sub-Factor 1.4.2 of 

Section III: 

 

Amount [insert contract amount and currency and 

USD equivalent and exchange rate]  

Geographical Scope [describe geographic scope of the users of the 

information system]  

Functional Scope [describe the functionalities provided by the 

information system]  

Methods/Technology [describe methodologies and technologies used 

to implement the information system]  

Key Activities 

 

[describe the key activities of the Proposer 

under the contract]  
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FORM CCC- SUMMARY SHEET :  CURRENT CONTRACT 

COMMITMENTS / WORK IN PROGRESS 

[Proposers and each partner to a Joint Venture should provide information on their current 

commitments on all contracts that have been awarded, or for which a letter of intent or acceptance 

has been received, or for contracts approaching completion, but for which an unqualified, full 

completion certificate has yet to be issued.] 

 

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

Name of contract Purchaser, 

contact 

address/tel./fax 

Value of 

outstanding 

Information 

System (current 

US$ equivalent) 

Estimated 

completion date 

Average monthly 

invoicing over last 

six months 

(US$ 

equivalent/month) 

1. [insert Name of 

Contract]  

[insert Name of 

Purchaser, 

contact address, 

telephone / fax 

number]  

[insert Total 

Outstanding 

Contract Value of 

the information 

system in USD 

equivalent and 

exchange rate] 

[insert Estimated 

completion date]  

[insert Average 

monthly invoices in 

USD equivalent 

and exchange rate] 

2. [insert Name of 

Contract]  

[insert Name of 

Purchaser, 

contact address, 

telephone / fax 

number]  

[insert Total 

Outstanding 

Contract Value of 

the information 

system in USD 

equivalent and 

exchange rate] 

[insert Estimated 

completion date]  

[insert Average 

monthly invoices in 

USD equivalent 

and exchange rate] 
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3. [insert Name of 

Contract]  

[insert Name of 

Purchaser, 

contact address, 

telephone / fax 

number]  

[insert Total 

Outstanding 

Contract Value of 

the information 

system in USD 

equivalent and 

exchange rate] 

[insert Estimated 

completion date]  

[insert Average 

monthly invoices in 

USD equivalent 

and exchange rate] 

...     

 

FORM FIN  1.3.1- FINANCIAL SITUATION : HISTORICAL 

FINANCIAL PERFORMANCE  

To be completed by the Proposer and, if JV, by each member 

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

 

Financial 

information in 

US$ equivalent 

Historic information for previous [insert number]  years 

 (US$ equivalent in 000s) 

 Year 1 Year 2 Year 3 Year é Year n Avg. Avg. 

Ratio 

Information from Balance Sheet 

Total Assets 

(TA)  

       

Total 

Liabilities 

(TL)  

      

Net Worth 

(NW) 

       

Current Assets 

(CA) 

       

Current 

Liabilities 

(CL)  

      

Information from Income Statement 
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Total Revenue 

(TR) 

       

Profits Before 

Taxes (PBT) 

      

 

Attached are copies of financial statements (balance sheets, including all related notes, and income 

statements) for the years required above complying with the following conditions: 

(a) Must reflect the financial situation of the Proposer or member to a JV, and not sister or parent 

companies 

(b) Historic financial statements must be audited by a certified accountant 

(c) Historic financial statements must be complete, including all notes to the financial statements 

(d) Historic financial statements must correspond to accounting periods already completed and 

audited (no statements for partial periods shall be requested or accepted)    
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FORM FIN  1.3.2- AVERAGE ANNUAL TURNOVER 

[To be completed by the Proposer and, if JV, by each member] 

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

 

Annual turnover data  (applicable activities only) 

Year Amount and Currency US$ equivalent 

[insert year]   [insert amount and currency]  [insert amount in USD 

equivalent and exchange 

rate]  

[insert year]   [insert amount and currency]  [insert amount in USD 

equivalent and exchange 

rate]  

[insert year]   [insert amount and currency]  [insert amount in USD 

equivalent and exchange 

rate]  

[insert year]   [insert amount and currency]  [insert amount in USD 

equivalent and exchange 

rate]  

[insert year]   [insert amount and currency]  [insert amount in USD 

equivalent and exchange 

rate]  

[insert year]   [insert amount and currency]  [insert amount in USD 

equivalent and exchange 

rate]  

*Average 

Annual 

Turnover 

 [insert amount and currency]  [insert amount in USD 

equivalent and exchange 

rate]  

*Average annual turnover calculated as total certified payments received for work in progress or 

completed, divided by the number of years specified in Section III, Evaluation and Qualification 

Criteria, Sub-Factor 1.3.2. 
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FORM FIN  1.3.3- FINANCIAL RESOURCES  

 

To be completed by the Proposer and, if JV, by each member 

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

Specify proposed sources of financing, such as liquid assets, unencumbered real assets, 

lines of credit, and other financial means, net of current commitments, available to meet the 

total cash flow demands of the subject contract or contracts as indicated in Section III, 

Evaluation and Qualification Criteria 

 

Source of financing Amount (US$ equivalent) 

1.  [describe type and source of available financing] 

 

[insert amount of available 

financing in USD equivalent 

and exchange rate] 

2.  [describe type and source of available financing] 

 

[insert amount of available 

financing in USD equivalent 

and exchange rate] 

3.  [describe type and source of available financing] 

 

[insert amount of available 

financing in USD equivalent 

and exchange rate] 

4.  [describe type and source of available financing] 

 

[insert amount of available 

financing in USD equivalent 

and exchange rate] 
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PERSONNEL CAPABILITIES - KEY PERSONNEL 

To be completed by the Proposer and, if JV, by each member 

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

Proposers should provide the names and details of the suitably qualified Personnel to perform the 

Contract. The data on their experience should be supplied using the Form PER-2 below for each 

candidate.  

 

Key Personnel  

1. Title of position:  [insert Title of position / role in team]  

 Name of candidate:  [insert Name of Candidate]  

 
Duration of 

appointment: 

[insert the whole period (start and end dates) for which this 

position will be engaged] 

 
Time 

commitment: for 

this position: 

[insert the number of days/week/months/ that has been 

scheduled for this position] 

 
Expected time 

schedule for this 

position: 

[insert the expected time schedule for this position (e.g. attach 

high level Gantt chart] 

2. Title of position:  [insert Title of position / role in team]  

 Name of candidate:  [insert Name of Candidate]  

 
Duration of 

appointment: 

[insert the whole period (start and end dates) for which this 

position will be engaged] 

 
Time 

commitment: for 

this position: 

[insert the number of days/week/months/ that has been 

scheduled for this position] 
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Expected time 

schedule for this 

position: 

[insert the expected time schedule for this position (e.g. attach 

high level Gantt chart] 

3. Title of position:  Cyber security Expert/s 

[Include as required] 

 Name of candidate:  [insert Name of Candidate]  

 
Duration of 

appointment: 

[insert the whole period (start and end dates) for which this 

position will be engaged] 

 
Time 

commitment: for 

this position: 

[insert the number of days/week/months/ that has been 

scheduled for this position] 

 
Expected time 

schedule for this 

position: 

[insert the expected time schedule for this position (e.g. attach 

high level Gantt chart] 
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Candidate Summary 

To be completed by the Proposer and, if JV, by each member 

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

 

Position;  [insert Title of Position]  

 

Prime  Alternate 

Candidate 

information 

Name of candidate  [insert Name of 

Candidate]  

Date of birth [insert Date of Birth]  

 Professional qualifications [describe Professional qualifications]  

  

Present 

employment 

Name of Employer [insert Name of Present Employer]  

 Address of Employer [insert Address of Present Employer]  

 Telephone [insert Telephone of Contact]  Contact (manager / personnel officer) 

[insert Name]  

 Fax [insert fax of Contact]  email [insert email of Contact]  

 Job title of candidate [insert Job Title of 

Candidate]  

Years with present Employer [insert Job 

Number of years]  

 

Summarize professional experience over the last twenty years, in reverse chronological order. 

Indicate particular technical and managerial experience relevant to the project. 

From To Company/Project/ Position/Relevant technical and management experience 

[insert 

year]  

[insert 

year]  

[describe experience relevant to the proposed Contract under the is 

RFP]  

[insert 

year]  

[insert 

year]  

[describe experience relevant to the proposed Contract under the is 

RFP]  
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[insert 

year]  

[insert 

year]  

[describe experience relevant to the proposed Contract under the is 

RFP]  

[insert 

year]  

[insert 

year]  

[describe experience relevant to the proposed Contract under the is 

RFP]  
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CODE OF CONDUCT FOR SUPPLIERôS PERSONNEL FORM  

 

CODE OF CONDUCT FOR SUPPLIERôS PERSONNEL 

We are the Supplier, [enter name of Supplier].  We have signed a contract with [enter name of 

Purchaser] for [enter description of the Information System]. The Information System will be 

supplied to and installed at [enter the Project Site/s]. Our contract requires us to implement measures 

to address environmental and social risks. 

This Code of Conduct identifies the behavior that we require from Supplierôs Personnel employed 

in the execution of the Contract at the Project Site/s.  

Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not be 

tolerated and where all persons should feel comfortable raising issues or concerns without fear of 

retaliation. 

REQUIRED CONDUCT  

Supplierôs Personnel employed in the execution of the Contract at the Project Site/s shall: 

1. carry out his/her duties competently and diligently; 

2. comply with this Code of Conduct and all applicable laws, regulations and other 

requirements, including requirements to protect the health, safety and well-being of other 

Supplierôs Personnel and any other person;  

3. maintain a safe working environment including by: 

a. ensuring that workplaces, machinery, equipment and processes under each personôs 
control are safe and without risk to health;  

b. wearing required personal protective equipment;    

c. using appropriate measures relating to chemical, physical and biological substances 

and agents; and 

d. following applicable emergency operating procedures. 

4. report work situations that he/she believes are not safe or healthy and remove himself/herself 

from a work situation which he/she reasonably believes presents an imminent and serious 

danger to his/her life or health; 

5. treat other people with respect, and not discriminate against specific groups such as women, 

people with disabilities, migrant workers or children; 

6. not engage in any form of sexual harassment including unwelcome sexual advances, requests 

for sexual favors, and other verbal or physical conduct of a sexual nature with other 

Supplierôs or Purchaserôs Personnel; 
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7. not engage in Sexual Exploitation, which means any actual or attempted abuse of position of 

vulnerability, differential power or trust, for sexual purposes, including, but not limited to, 

profiting monetarily, socially or politically from the sexual exploitation of another; 

8. not engage in in Sexual Abuse,  which means the actual or threatened physical intrusion of a 

sexual nature, whether by force or under unequal or coercive conditions;  

9. not engage in any form of sexual activity with individuals under the age of 18, except in case 

of pre-existing marriage;  

10. complete relevant training courses that will be provided related to the environmental and 

social aspects of the Contract, including on health and safety matters, and Sexual 

Exploitation and Abuse, and Sexual Harassment (SH); 

11.  report violations of this Code of Conduct; and 

12. not retaliate against any person who reports violations of this Code of Conduct, whether to 

us or the Purchaser, or who makes use of the grievance mechanism for Supplierôs Personnel 

or the projectôs Grievance Redress Mechanism.  

RAISING CONCERNS  

If any person observes behavior that he/she believes may represent a violation of this Code of 

Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can be 

done in either of the following ways: 

1. Contact [enter name of the Supplierôs Social Expert with relevant experience in handling sexual 

exploitation, sexual abuse and sexual harassment cases, or if such person is not required under 

the Contract, another individual designated by the Supplier to handle these matters] in writing 

at this address [   ] or by telephone at [   ] or in person at [   ]; or 

2. Call [  ]  to reach the Supplierôs hotline (if any) and leave a message. 

 

The personôs identity will be kept confidential, unless reporting of allegations is mandated by the 

country law. Anonymous complaints or allegations may also be submitted and will be given all due 

and appropriate consideration. We take seriously all reports of possible misconduct and will 

investigate and take appropriate action. We will provide warm referrals to service providers that may 

help support the person who experienced the alleged incident, as appropriate.  

There will be no retaliation against any person who raises a concern in good faith about any behavior 

prohibited by this Code of Conduct.  Such retaliation would be a violation of this Code of Conduct.   

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT  

Any violation of this Code of Conduct by the Supplierôs Personnel may result in serious 

consequences, up to and including termination and possible referral to legal authorities. 

FOR SUPPLIERôs PERSONNEL: 

I have received a copy of this Code of Conduct written in a language that I comprehend.  I understand 

that if I have any questions about this Code of Conduct, I can contact [enter name of Supplierôs 

contact person(s) with relevant experience] requesting an explanation.   
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Name of Supplierôs Personnel: [insert name]  

Signature: __________________________________________________________ 

Date: (day month year): [insert date]  

Countersignature of authorized representative of the Supplier: 

Signature: ________________________________________________________ 

Date: (day month year): [insert date]  

 

ATTACHMENT 1: Behaviors constituting SEA and behaviors constituting SH 
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ATTACHMENT 1 TO THE CODE OF CONDUCT FORM  

 

BEHAVIORS CONSTITUTING  SEXUAL EXPLOITATION AND ABUSE (SEA) AND 

BEHAVIORS CONSTITUTING SEXUAL HARASSMENT (SH)  

 

The following non-exhaustive list is intended to illustrate types of prohibited behaviors. 

(1) Examples of sexual exploitation and abuse include, but are not limited to: 

¶ A Supplierôs Personnel tells a member of the community that he/she can get them jobs related 

to the project site in exchange for sex. 

¶ A Supplierôs Personnel rapes, or otherwise sexually assaults a member of the community. 

¶ A Supplierôs Personnel denies a person access to the Project Site/s unless he/she performs a 

sexual favor.   

¶ A Supplierôs Personnel tells a person applying for employment under the Contract that he/she 

will only hire him/her if he/she has sex with him/her.  

(2) Examples of sexual harassment in a work context  

¶ A Supplierôs Personnel comment on the appearance of another Supplierôs Personnel (either 

positive or negative) and sexual desirability.  

¶ When a Supplierôs Personnel complains about comments made by another Supplierôs 

Personnel on his/her appearance, the other Supplierôs Personnel comment that he/she is 

ñasking for itò because of how he/she dresses. 

¶ Unwelcome touching of a Supplierôs Personnel or Purchaserôs Personnel by another 

Supplierôs Personnel.  

¶ A Supplierôs Personnel tells another Supplierôs Personnel that he/she will get him/her a salary 

raise, or promotion if he/she sends him/her naked photographs of himself/herself. 
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TECHNICAL CAPABILITIES  

[Note: To be completed by the Proposer and, if JV, by each member] 

Proposerôs Legal Name:  [insert Proposerôs Legal Name]  

Date:  [insert Date]  

JV Member Legal Name:  [insert JV Member Legal Name]  

RFP No.:  [insert RFP number]  

    Page _______ of _______ pages 

 

The Proposer shall provide adequate information to demonstrate clearly that it has the technical 

capability to meet the requirements for the Information System.  The Proposer should summarize 

important certifications, proprietary methodologies, and/or specialized technologies that the 

Proposer proposes to utilize in the execution of the Contract or Contracts. 
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MANUFACTURERôS AUTHORIZATION  

 

[Note: This authorization should be written on the letterhead of the Manufacturer and be signed by a 

person with the proper authority to sign documents that are binding on the Manufacturer.] 

 

Invitation for Proposals Title and No.:  [Purchaser insert:  RFP Title and Number]  

 

To:  [Purchaser insert:  Purchaserôs Officer to receive the Manufactureôs Authorization]  

 

 

WHEREAS [ insert: Name of Manufacturer ]  who are official producers of [ insert: items of supply 

by Manufacturer ]  and having production facilities at [ insert: address of Manufacturer ]  do hereby 

authorize [ insert:  name of Proposer or Joint Venture ]  located at [ insert:  address of Proposer 

or Joint Venture ]  (hereinafter, the ñProposerò) to submit a proposal and subsequently negotiate and 

sign a Contract with you for resale of the following Products produced by us:  

 

We hereby confirm that, in case the request for proposals process results in a Contract between you 

and the Proposer, the above-listed products will come with our full standard warranty.  

 

Name [insert: Name of Officer]   in the capacity of [insert: Title of Officer]  

Signed  ______________________________  

Duly authorized to sign the authorization for and on behalf of: [ insert: Name of Manufacturer ]  

 Dated this [  insert: ordinal ]  day of  [  insert: month ] , [  insert: year ] . 

[add Corporate Seal (where appropriate)] 
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SUBCONTRACTORôS AGREEMENT  

 

Note:  This agreement should be written on the letterhead of the Subcontractor and be signed by a person 

with the proper authority to sign documents that are binding on the Subcontractor. 

 

Invitation for Proposals Title and No.:  [Purchaser insert:  RFP Title and Number]  

 

To:  [Purchaser insert:  Purchaserôs Officer to receive the Subcontractorôs Agreement] 

 

WHEREAS [ insert: Name of Subcontractor ], having head offices at [ insert: address of 

Subcontractor ], have been informed by [ insert:  name of Proposer or Joint Venture ]  located at 

[ insert:  address of Proposer or Joint Venture ]  (hereinafter, the ñProposerò) that it will submit a 

proposal in which [ insert: Name of Subcontractor ]  will provide  [ insert: items of supply or 

services provided by the Subcontractor ].   We hereby commit to provide the above named items, 

in the instance that the Proposal is awarded the Contract. 

  

Name [insert: Name of Officer]  in the capacity of [insert: Title of Officer]  

Signed  ______________________________ 

Duly authorized to sign the authorization for and on behalf of: [insert: Name of Subcontractor]   

Dated this [  insert: ordinal ] day of  [  insert: month ] , [  insert: year ] . 

[add Corporate Seal (where appropriate)] 
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List of Proposed Subcontractors 

 

 Item Proposed Subcontractor Place of Registration & 

Qualifications 
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INTELLECTUAL PROPERTY FORMS 

 

 

Notes to Proposers on working with the Intellectual Property Forms  

 In accordance with ITP 11.1(j), Proposers must submit, as part of their proposals, lists of all 

the Software included in the proposal assigned to one of the following categories: (a) System, 

General-Purpose, or Application Software; (b) Standard or Custom Software; (c) Proprietary or 

Open Source.  Proposers must also submit a list of all Custom Materials.  These categorizations are 

needed to support the Intellectual Property in the GCC and SCC. The Proposer must also include 

the text of the software licenses for the software titles proposed. 
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Software List  

 

 (select one per title) (select one per 

title) 

(select one per title) 

Title System General-

Purpose 

Application Standard Custom Proprietary Open 

Source 

[insert Title]        

[insert Title]        

[insert Title]        

[insert Title]        

[insert Title]        

[insert Title]        

        

 

Attachments:  Proposed Software Licenses 
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List of Custom Materials 

 

 Custom Materials 

[insert Title and description]  

[insert Title and description]  

[insert Title and description]  

[insert Title and description]  

[insert Title and description]  
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 CONFORMANCE OF INFORMATION SYSTEM MATERIALS   
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Format of the Technical Proposal 

 

 In accordance with ITP 16.2, the documentary evidence of conformity of the Information 

System to the request for proposals documents includes (but is not restricted to): 

 

(a). The Proposerôs Preliminary Project Plan, including, but not restricted, to the topics specified 

in the PDS ITP 16.2. The Preliminary Project Plan should also state the Proposerôs 

assessment of the major responsibilities of the Purchaser and any other involved third parties 

in System supply and installation, as well as the Proposerôs proposed means for coordinating 

activities by each of the involved parties to avoid delays or interference.   

(b). A written confirmation by the Proposer that, if awarded the Contract, it shall accept 

responsibility for successful integration and interoperability of all the proposed Information 

Technologies included in the System, as further specified in the Technical Requirements. 

(c). Item-by-Item Commentary on the Technical Requirements demonstrating the substantial 

responsiveness of the overall design of the System and the individual Information 

Technologies, Goods, and Services offered to those Technical Requirements.   

 In demonstrating the responsiveness of its proposal, the Proposer must use the Technical 

Responsiveness Checklist (Format).  Failure to do so increases significantly the risk that the 

Proposerôs Technical Proposal will be declared technically non-responsive.  Among other 

things, the checklist should contain explicit cross-references to the relevant pages in 

supporting materials included the Proposerôs Technical Proposal. 

(d).    Measurable elements used to assess the suitability and compliance of the technical proposal. 

These include: 

ü Solution Architecture, Methodology, & RFP Compliance 

ü ICT Infrastructure (DC/Servers/Storage) 

ü Call Center Solution 

ü Network & SD-WAN 

ü Cybersecurity Architecture 

ü NMS and IT Helpdesk Solution 

ü Integration & Interoperability 

EOC & Video Wall Solution 

Note: The Technical Requirements are voiced as requirements of the Supplier and/or the System.  

The Proposerôs response must provide clear evidence for the evaluation team to assess the 

credibility of the response.  A response of ñyesò or ñwill doò is unlikely to convey the 

credibility of the response.  The Proposer should indicate that ï and to the greatest extent 
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practical ï how the Proposer would comply with the requirements if awarded the contract.  

Whenever the technical requirements relate to feature(s) of existing products (e.g., hardware 

or software), the features should be described and the relevant product literature referenced.  

When the technical requirements relate to professional services (e.g., analysis, configuration, 

integration, training, etc.) some effort should be expended to describe how they would be 

rendered ï not just a commitment to perform the [cut-and-paste] requirement.     

Note: As required in PDS 11.2 (j), include method statement, management strategies and 

implementation plans and innovations, to manage cyber security risks. 

 
Note: The Manufactureôs Authorizations (and any Subcontractor Agreements) are to be included in 

Attachment 2 (Proposer Qualifications), in accordance with and ITP 15. 

 

Note: As a matter of practice, the contract cannot be awarded to a Proposer whose Technical 

Proposal deviate (materially) from the Technical Requirements ï on any Technical 

Requirement.  Such deviations include omissions (e.g., non-responses) and responses that do 

not meet or exceed the requirement.  Extreme care must be exercised in the preparation and 

presentation of the responses to all the Technical Requirements.   

 

(d). Supporting materials to underpin the Item-by-item Commentary on the Technical 

Requirements (e.g., product literature, white-papers, narrative descriptions of technical 

approaches to be employed, etc.).  In the interest of timely proposal evaluation and contract 

award, Proposers are encouraged not to overload the supporting materials with documents 

that do not directly address the Purchaserôs requirements.     

(e). Any separate and enforceable contract(s) for Recurrent Cost items which the PDS ITP 17.2 

required Proposers to propose. 

 

Note: To facilitate proposal evaluation and contract award, Proposers encouraged to provide 

electronic copies of their Technical Proposal ï preferably in a format that the evaluation team 

can extract text from to facilitate the proposal clarification process and to facilitate the 

preparation of the Proposal Evaluation Report. 
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 Technical Responsiveness Checklist (Format) 

# Requirement Yes No 
Reference in Proposal 

/ Comments 

 

 Component #1 ICT Infrastructure 

1.1.1 

Next-Generation Firewall (NGFW) / UTM solution with integrated 

SD-WAN, IPS, VPN, SSL/TLS inspection, application control, 

URL filtering and advanced threat prevention, deployed at all 

required sites (Head Office, Call Center, DR, branches). 

  

Specify pages of Data 

sheet (Each Product) & 

Solution Reference 

1.1.2 

Firewall solution supports multi-ISP connectivity with load 

balancing/failover, high-availability configuration, centralized 

policy and log management, and full integration with LDAP, NMS 

and SIEM. 

   

1. 2.1 

Core network switches with minimum 25 Gbps uplink ports, 

redundant power supplies and fans, supporting Layer 3 routing, 

VLANs, QoS, link aggregation, and high-availability 

(stacking/MLAG) for server room and distribution connectivity. 

   

2.2 

Core switches integrated with SD-WAN/Firewall and HCI, with 

dedicated management VLAN, support for NMS/SIEM monitoring 

(SNMP, Syslog, NetFlow/sFlow), and designed according to the IP 

addressing and VLAN segmentation plan in the RFP. 

   

3.1 

Distribution network switches with minimum 10/25 Gbps uplinks, 

Layer 3 capabilities for inter-VLAN routing, redundancy 

(stacking/MLAG), and QoS to handle traffic between core, access 

switches and HCI/firewall. 

   

3.2 

Distribution switches support VLAN segmentation as per DMC 

VLAN design, dual-homed links to core switches, and full 

monitoring via NMS/SIEM (SNMP, Syslog). 

   

4.1 

Access switches providing minimum 1 Gbps per user port, 

PoE/PoE+ for IP phones and Wi-Fi 6 APs where required, with 

sufficient port density for all endpoints on each floor. 

   

4.2 

Access switches support VLANs, QoS for voice/video, stacking for 

resiliency, and are connected redundantly to distribution/core 

switches with monitoring enabled in NMS/SIEM. 

   

5.1 

Wi-Fi 6 (802.11ax) access points deployed to provide full indoor 

coverage for required areas, supporting WPA3 security, multiple 

SSIDs (corporate, guest, management), and seamless roaming. 
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# Requirement Yes No 
Reference in Proposal 

/ Comments 

 

5.2 

Wi-Fi access points centrally managed (-less as per design), 

powered via PoE/PoE+ from access switches, integrated with 

VLAN design, LDAP/NAC for authentication, and monitored 

through NMS/SIEM. 

   

6.1 
HCI design document with full requirement analysis and VM sizing 

is submitted. 
   

6.2 
HCI uses SSD / non-mechanical storage with software-defined 

storage and data replication. 
   

6.3 
HCI provides node-level redundancy with automatic failover for 

mission-critical workloads. 
   

6.4 
HCI platform supports VDI / thin client server solution for 200ï400 

concurrent sessions. 
   

7.1 

Centralized network authentication server/appliance (LDAP or 

equivalent) deployed with redundant primary and secondary 

instances, providing authentication for users and devices across all 

locations. 

   

7.2 

Network authentication solution integrated with NAC, firewalls, 

Wi-Fi access points and switches using 802.1X, RADIUS, 

LDAP/LDAPS, and SAML as required in the RFP 

   

7.3 

Solution supports Single Sign-On (SSO), role-based access control 

(RBAC), multi-factor authentication (MFA) for privileged/remote 

access, and maintains full audit trails of authentication events. 

   

7.4 

Network authentication platform is deployed on HCI or dedicated 

appliance with high-availability/DR support and monitored via 

NMS/SIEM for health, performance and security events. 

 

   

8.1 

Dedicated NMS hardware server (physical or HCI-hosted VM) 

sized to monitor all required devices (minimum 100+), with 

sufficient CPU, RAM and storage to support polling, 

NetFlow/sFlow collection, database and reporting as per NMS 

requirements in the RFP. 

 

   

8.2 

NMS server connected to core network with redundant network 

interfaces using management network, placed in the main server 

room with proper power, cooling and UPS protection, and included 

in backup plan. 
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# Requirement Yes No 
Reference in Proposal 

/ Comments 

 

9.1 

Call Center thin client solution including minimum 25 thin client 

PCs with 24ò Full HD TFT monitors and USB noise-cancelling 

headsets for agents, fully supplied, installed, configured and 

maintained for 5 years as per RFP. 

   

9.2 

Thin client hardware meets or exceeds RFP specs: quad-core 2 GHz 

or above CPU, minimum 8 GB RAM, 128 GB flash or PXE boot, 1 

Gbps Ethernet, HDMI 2.0 (1080p/60), fanless compact design, and 

required USB ports. 

   

9.3 

Thin client OS supports standard protocols (RDP, ICA, SSH, etc.) 

and required terminal emulations, with preference for open-source / 

non-recurring license solutions. 

   

9.4 

Thin client server software provides VDI / application delivery, 

centralized session and policy management, LDAP authentication, 

supports softphone integration, and is deployed on the HCI platform 

with capacity for at least 200 concurrent clients, scalable to 400. 

   

9.5 

Network and infrastructure sized to handle thin client traffic with 

adequate bandwidth and failover, with full commissioning, testing 

(performance, protocol compatibility, softphone), training, and 

5-year maintenance SLA as defined in the RFP. 

   

10.1 

75 kVA online double-conversion UPS system for server room, 

three-phase 380/400/415 V input and output, with high efficiency, 

low input THDi, and scalable modular architecture as specified in 

the RFP. 

   

10.2 

UPS sized to support full ICT load with 30ï45 minutes backup at 

full load, using VRLA batteries with required DC voltage, string 

configuration and design life, including all battery racks/cabling. 

   

10.3 

UPS complies with relevant standards (e.g., IEC 62040, CE/BSMI), 

supports required environmental conditions and noise limits, and is 

installed with proper bypass/maintenance arrangements. 

   

10.4 

Full commissioning, factory/site test reports, documentation, and 

5-year comprehensive warranty plus maintenance agreement 

(preventive visits, 24x7 support, spare parts, firmware updates, 

battery testing/replacement) are provided as per RFP. 

   

11.1 

Network Management System (NMS) software supplied, installed 

and configured to provide real-time monitoring of all key devices 

(switches, routers, SD-WAN, firewalls, servers, Wi-Fi, UPS, EMS, 

etc.) across all DMC locations. 
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# Requirement Yes No 
Reference in Proposal 

/ Comments 

 

11.2 

NMS software supports standard monitoring and telemetry 

protocols (SNMP, WMI, NetFlow/sFlow, Syslog) with 

customizable dashboards for device health, performance and service 

availability. NMS software supports standard monitoring and 

telemetry protocols (SNMP, WMI, NetFlow/sFlow, Syslog) with 

customizable dashboards for device health, performance and service 

availability. 

   

11.3 

NMS provides real-time alerts, threshold-based notifications, 

automated reporting, historical trending and centralized log 

collection as required in the RFP. 

   

     

11.4 

NMS integrates with SIEM for event forwarding and correlation, 

and with IT Help Desk/ITSM system for automatic incident/ticket 

creation. NMS integrates with SIEM for event forwarding and 

correlation, and with IT Help Desk/ITSM system for automatic 

incident/ticket creation. 

   

11.5 

NMS software license and platform support at least 100 devices 

with headroom for growth, and is covered by 5-year 

support/warranty in line with overall solution requirements. 

   

12.1 

Security Information and Event Management (SIEM) solution 

supplied, installed and configured to collect and correlate security 

logs/events from all critical systems (firewalls/UTM, SD-WAN, 

switches, routers, servers, HCI, NAC, NMS, EMS, endpoints, 

authentication systems, etc.). 

   

12.2 

SIEM provides real-time threat detection, incident alerting, anomaly 

detection and correlation rules, with dashboards for security posture 

and incident monitoring as required in the RFP. 

   

12.3 

SIEM supports centralized log aggregation, retention and reporting 

for compliance/audit, including generation of scheduled and 

on-demand security and compliance reports. 

   

12.4 

SIEM integrates with NMS and IT Help Desk/ITSM for automatic 

incident/ticket creation and escalation workflows, and supports 

integration with LDAP/AD for user-based correlation. 

   

12.5 

SIEM platform is deployed on HCI or dedicated servers with 

high-availability/DR capability, sized for expected event volume, 

and covered by 5-year support/warranty as per overall solution 

requirements. 
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# Requirement Yes No 
Reference in Proposal 

/ Comments 

 

13.1 

Centralized LDAP/Active Directoryïbased authentication solution 

supplied, configured and integrated to provide user/device 

authentication for workstations, applications and network devices 

across all locations, with redundant primary and secondary servers 

and HA support. 

   

13.2 

Network Access Control (NAC) system software supplied and 

deployed to enforce centralized access control for all clients, 

integrating with LDAP/AD and network devices (switches, Wi-Fi, 

firewalls) using 802.1X, RADIUS, LDAP/LDAPS and SAML as 

specified in the RFP. 

   

13.3 

Solution supports Single Sign-On (SSO) for critical applications, 

role-based access control (RBAC), and multi-factor authentication 

(MFA) for privileged and remote access users, with full audit trails 

of access and administrative actions. 

   

13.4 

NAC/LDAP platform is deployed on dedicated servers or HCI VMs 

with high-availability, integrates with SIEM and NMS for 

event/health monitoring, and enforces that every client is controlled 

by the centralized authentication system as required. 

   

14.1 

Secure, scalable file collaboration system software supplied, 

installed and configured as a virtual server on the HCI platform with 

built-in redundancy and backup, as required in the RFP. 

   

14.2 

Solution provides end-to-end encryption, granular access 

control/permissions, version control, audit logs, and full-text search 

for files and activity tracking. 

   

     

14.3 

File collaboration platform supports real-time remote access for 

field and office users via desktop and mobile clients, and integrates 

with productivity suites and disaster data backup solution. 

   

14.4 

System is deployed with HA support, integrates with LDAP for 

authentication and RBAC, and is covered by 5-year 

support/warranty with no recurring license costs preferred as per 

RFP. 

   

15.1 

IT Help Desk / ITSM software supplied, installed and configured as 

a centralized platform for incident, problem and change 

management, with web-based self-service portal and knowledge 

base for users. 
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# Requirement Yes No 
Reference in Proposal 

/ Comments 

 

15.2 

System supports automated ticket creation/routing, SLA tracking 

and reporting, email/SMS notifications, and integration with NMS 

and SIEM for automatic incident generation from alerts. 

   

15.3 

IT Help Desk includes integrated ICT asset/inventory management 

with QR/barcode support, covering all ICT equipment supplied 

under the project. 

   

15.4 

Solution is preferably open-source or non-recurring license, 

deployed on HCI with high availability and remote access, and 

covered by 5-year support/warranty as defined in the RFP. 

   

16.1 

Environmental Monitoring System (EMS) for server room supplied, 

installed and configured to provide continuous real-time monitoring 

of temperature, humidity and water leak at multiple critical points 

(racks, aisles, near AC/UPS, under raised floor). 

   

16.2 

EMS supports centralized web-based monitoring interface with 

real-time dashboards, configurable thresholds, alerting via 

email/SMS/SNMP, escalation policies, and historical data logging 

with custom report generation. 

   

16.3 

EMS includes required sensors (temperature, humidity, water leak, 

UPS/AC status, etc.), is scalable for future racks/devices, and 

integrates with existing network for data transmission and with 

NMS/SIEM where required. 

   

16.4 

EMS solution includes full supply, commissioning, calibration and 

testing, with 5-year comprehensive warranty and maintenance SLA 

(preventive maintenance, 24x7 support, defined response/resolution 

times and penalties) as specified in the RFP. 

   

17.1 

Enterprise backup solution supplied, installed and configured to 

protect all critical servers/VMs and data, with initial usable capacity 

to handle at least 100 TB of backup data and seamless, 

non-disruptive scalability for future growth. 

   

17.2 

Backup solution supports multiple sources and workloads (physical 

servers, VMs on HCI, file shares, applications and, if applicable, 

cloud workloads), with high-speed backup and restore to minimize 

backup windows and recovery time. 

   

17.3 

System provides deduplication and compression to optimize storage 

and bandwidth, supports encryption of data in transit and at rest, and 

offers centralized management console for scheduling, monitoring 

and reporting of backup jobs with alerts. 
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# Requirement Yes No 
Reference in Proposal 

/ Comments 

 

17.4 

Backup platform is designed to support configurable retention 

policies and offsite replication, is aligned with the overall DR 

architecture for future implementation, and is covered by a 5-year 

maintenance and support agreement as required in the RFP. 

   

     

Component #2 117 Call Center Intergration 

 

Voice gateway solution to interface the 117 Call Center with 

existing or proposed PABX/PSTN using SIP trunk (preferred) or 

VoIP/analog gateways, supporting required VoIP protocols, caller 

ID and ensuring all inbound/outbound calls are available to the 

contact center platform for recording and CRM/DMSS linking. 

   

 

IP phone / softphone environment for 117 Call Center agents and 

supervisors integrated with the call center system, supporting 

extension dialing, internal/external call transfer and forwarding, 

hunt groups, conditional forwarding (busy/no-answer/time-based), 

and full recording of internal and external calls as specified. 

   

 

Single-ear, noise-cancelling USB headsets for agents, 

certified/compatible with WebRTC or softphone used in the 117 

Call Center, providing clear voice quality in a call center 

environment and supporting long-duration use. 

   

 

117 Call Center Integration software providing multi-channel 

contact center functions (voice and web), configurable 

multi-language IVR, ACD based on skills/language/load, caller 

geo-location display, phone blacklist, queuing/overflow, priority 

and escalation handling, and post-call survey as defined in the RFP. 

   

 

ñ117ò Disaster Management Support System (DMSS) platform with 

integrated contact center and information database/CRM, 

supporting tri-lingual (Sinhala, Tamil, English) operation, 

automatic ticket creation with reference number, agent pop-up 

showing caller and case history, ticket forwarding and prioritization, 

SMS and web/app integration for ticket status, dashboards and 

reports as per RFP technical specifications. 

   

Component #3 EOC Large Screen 

 

Large Screen Display System for EOC consisting of 35 units of 

55-inch LCD splicing displays arranged in a 7×5 (7 columns × 5 

rows) configuration as specified in the RFP. 
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# Requirement Yes No 
Reference in Proposal 

/ Comments 

 

 

Video wall / splicer system and controllers support multiple display 

modes: single-screen, multi-screen, full wall splicing, 

picture-in-picture, window overlay, window roaming and 

multi-screen sharing, with flexible layout adjustment. 

   

 

Large screen system provides minimum 24 HDMI input ports for 

various sources (PCs, cameras, VC systems, etc.) and at least 44 

HDMI output ports to drive all display units, supporting 

high-resolution video and long-distance fiber HDMI (e.g. 30 m and 

100 m) as required. 

   

 

Centralized large screen control software / web interface accessible 

over the network for remote management, input source switching, 

layout configuration, scene presets and overall system monitoring. 

   

 

Large screen solution includes onsite training for operators and ICT 

administrators (operation, management, maintenance, fault 

reporting/escalation) and provides 5-year comprehensive warranty 

and maintenance service; hardware/software lifecycle at least 10 

years with spare parts availability. 
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FORM OF PROPOSAL SECURITY (BANK GUARANTEE ) 

[The bank shall fill in this Bank Guarantee Form in accordance with the instructions indicated.] 

 [Guarantor letterhead or SWIFT identifier code] 

Beneficiary:  Project Director, Climate Resilience Multi-Phase Programmatic Approach, No.11, 

Jawatta Road, Colombo 05, Sri Lanka 

RFP No.:  [Purchaser to insert reference number for the RFP]  

Date:  [Insert date of issue]  

PROPOSAL GUARANTEE No.: [Insert guarantee reference number]  

We have been informed that [insert name of the Proposer, which in the case of a joint venture shall 

be the name of the joint venture (whether legally constituted or prospective) or the names of all 

members thereof] (hereinafter called ñthe Applicantò) has submitted or will submit the Beneficiary 

its proposal  (hereinafter called ñthe Proposalò) for the execution of [insert Name of Contract]   under 

Request for Proposals No. [insert number]   (ñthe RFPò).  

Furthermore, we understand that, according to the Beneficiaryôs, Proposals must be supported by a 

Proposal guarantee. 

At the request of the Applicant, we as Guarantor, hereby irrevocably undertake to pay the 

Beneficiary any sum or sums not exceeding in total an amount of [insert amount in figures  ([insert 

amount in words)] upon receipt by us of the Beneficiaryôs complying  demand supported by the 

Beneficiaryôs  statement, whether in the demand itself or a separate signed document accompanying 

the demand, stating that either the Applicant: 

(a)  has withdrawn its Proposal prior to the Proposal validity expiry date set forth in the 

Applicantôs Letter of Proposal, or any extended date provided by the Applicant; or 

(b)  having been notified of the acceptance of its Proposal by the Beneficiary prior to the expiry 

date of the Proposal validity or any extension thereof provided by the Applicant has failed 

to: (i) execute the Contract Agreement, if required, or (ii) furnish the performance security, 

in accordance with the Instructions to Proposers (ñITPò) of the Beneficiaryôs request for 

proposals document. 
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This guarantee will expire:  (a) if the Applicant is the successful Proposer, upon our receipt of copies 

of the contract agreement signed by the Applicant and the Performance Security issued to the 

Beneficiary in relation to such Contract Agreement; or (b) if the Applicant  is not the successful 

Proposer, upon the earlier of (i) our receipt of a copy of the Beneficiaryôs  notification to the 

Applicant of the results of the request for proposals process; or (ii) twenty-eight days after the expiry 

date of the Proposal validity. 

Consequently, any demand for payment under this guarantee must be received by us at the office on 

or before that date. 

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision, 

ICC Publication No. 758. 

 

_____________________________ 

[signature(s)] 
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Letter of Proposal - Financial Part 

 

 

Date of this Proposal submission: [insert date (as day, month and year) of Proposal submission] 

Request for Proposal No.: [insert identification] 

 

To: Project Director, Climate Resilience Multi-Phase Programmatic Approach  

 

We, the undersigned, hereby submit the second part of our Proposal, the Proposal Price and Priced 

Activity Schedule. This accompanies the Letter of Proposal- Technical Part. 

 

In submitting our Proposal, we make the following additional declarations: 

 

(a) Proposal Validity: Our Proposal shall be valid until [insert day, month and year in accordance 

with ITP 19.1], and it shall remain binding upon us and may be accepted at any time on or before 

this date; 

 

(b) Total Price: The total price of our Proposal, excluding any discounts offered in item (c) below 

is: 

Total price is: [insert the total price of the Proposal in words and figures, indicating the 

various amounts and the respective currencies]; without VAT 

Total price is: [insert the total price of the Proposal in words and figures, indicating the 

various amounts and the respective currencies]; with VAT 

INSTRUCTIONS TO PROPOSERS: DELETE THIS BOX ONCE YOU HAVE 

COMPLETED THE DOCUMENT 

 

The Proposer must prepare this Letter of Proposal on stationery with its letterhead clearly 

showing the Proposerôs complete name and business address. 

 

Note: All italicized text is to help Proposers in preparing this form.  
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(c) Discounts: The discounts offered and the methodology for their application are:  

(i) The discounts offered are: [Specify in detail each discount offered] 

(ii) The exact method of calculations to determine the net price after application of discounts is 

shown below: [Specify in detail the method that shall be used to apply the discounts]; 

(d) Commissions, gratuities and fees: We have paid, or will pay the following commissions, 

gratuities, or fees with respect to the procurement process or execution of the Contract: [insert 

complete name of each Recipient, its full address, the reason for which each commission or 

gratuity was paid and the amount and currency of each such commission or gratuity]. 

     

Name of Recipient Address Reason Amount 

    

    

 

(If none has been paid or is to be paid, indicate ñnone.ò) 

 

Name of the Proposer:* [insert complete name of  the Proposer] 

Name of the person duly authorized to sign the Proposal on behalf of the Proposer: ** [ insert 

complete name of person duly authorized to sign the Proposal] 

Title of the person signing the Proposal: [insert complete title of the person signing the Proposal] 

 

Signature of the person named above: [insert signature of person whose name and capacity are 

shown above] 

 

Date signed [insert date of signing] day of [insert month], [insert year] 

 

* : In the case of the Proposal submitted by a Joint Venture specify the name of the Joint Venture as Proposer. 

 

**: Person signing the Proposal shall have the power of attorney given by the Proposer. The power of attorney shall be attached with 

the Proposal Schedules 
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PRICE SCHEDULE FORMS 

Notes to Proposers on working with the Price Schedules 

General 

1. The Price Schedules are divided into separate Schedules as follows: 

3.1 Grand Summary Cost Table 

3.2 Supply and Installation Cost Summary Table 

3.2.1: Component 1:  ICT Infrastructure 

3.2.2: Component 2:  Call Center 

3.2.3: Component 3:  Large Screen Display System 

3.3 Country of Origin Code Table 

2. The Schedules do not generally give a full description of the information technologies to be 

supplied, installed, and operationally accepted, or the Services to be performed under each 

item.  However, it is assumed that Proposers shall have read the Technical Requirements and 

other sections of these request for proposals documents to ascertain the full scope of the 

requirements associated with each item prior to filling in the rates and prices.  The quoted rates 

and prices shall be deemed to cover the full scope of these Technical Requirements, as well as 

overhead and profit. 

3. If Proposers are unclear or uncertain as to the scope of any item, they shall seek clarification 

in accordance with the Instructions to Proposers in the request for proposals documents prior 

to submitting their proposal. 

Pricing 

4. Prices shall be filled in indelible ink, and any alterations necessary due to errors, etc., shall be 

initialed by the Proposer.  As specified in the Proposal Data Sheet, prices shall be fixed and 

firm for the duration of the Contract. 

5. Prices, rates, and subtotals MUST be quoted in accordance with ITP 17 and ITP 18. (All Prices 

shall be quoted on a DDP ((Delivered Duty Paid) basis, Inclusive of all taxes, stamps, duties, 

levies, and fees imposed in the Purchaserôs country and other countries. Only the VAT will be 

paid separately), Proposal prices shall be quoted in the manner indicated and, in the currencies, 

specified in ITP 18.1 and ITP 18.2.  Prices must correspond to items of the scope and quality 

defined in the Technical Requirements or elsewhere in these requests for proposals documents. 

6. The Proposer must exercise great care in preparing its calculations, since there is no 

opportunity to correct errors once the deadline for submission of proposals has passed.  A 

single error in specifying a unit price can therefore change a Proposerôs overall total proposal 
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price substantially, make the proposal noncompetitive, or subject the Proposer to possible loss.  

The Purchaser will correct any arithmetic error in accordance with the provisions of ITP 32. 

7. Payments will be made to the Supplier in the currency or currencies indicated under each 

respective item.  As specified in ITP 18.2, no more than three foreign currencies may be used. 

8.  Bidder shall include five years warranty price in to the Bid Prices  
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3.1 Grand Summary Cost Table 

No Component 

LKR 

Price 

[  insert:  Foreign 

Currency A ]   

Price 

[  insert:  Foreign 

Currency B ]  

Price 

[  insert:  Foreign 

Currency C ]  

Price 

 

 

Supply, Installation and Warranty Costs (to Proposal Submission Form without VAT) 

1. ICT infrastructure      

2. Call Center      

3 Large Screen Display System      

5 Total Proposal Price (to Proposal 

Submission Form without VAT) 

     

5 VAT (18%)      

6 Total Proposal Price (to Proposal 

Submission Form With VAT) 

     

 

   
Name of Proposer:   

   
Authorized Signature of Proposer:   
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3.2 Supply, Installation and Warranty Cost Sub-Table   

Prices, rates, and subtotals MUST be quoted in accordance with ITP 17 and ITP 18. Bidder shall include five years 

warranty price in to the Bid Prices. (All Prices shall be quoted on a DDP ((Delivered Duty Paid) basis, Inclusive of 

all taxes, stamps, duties, levies, and fees imposed in the Purchaserôs country and other countries. Only the VAT will be 

paid separately.) 

3.2.1: Component 1:  ICT Infrastructure 

     Unit Prices / Rates Total Prices  

 
    Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

 

Compo-

nent  

No. 

Component 

Description 

Country 

of Origin 

Code 

Quan-

tity  
LKR LKR 

[  insert: 

foreign 

currency 

A ]  

[ insert 

foreign 

currency 

B ]  

[ insert: 

foreign 

currency 

C ]  

LKR LKR 
[ insert: 

foreign 

currency 

A ]  

[ insert: 

foreign 

currency 

B ]  

[  insert: 

foreign 

currency 

C ]  

Amount of VAT 

  

Hardware  

1 Firewall (Hub) 
 02 or as 

required 

           

2 Firewall (Spoke)   27            

3 Core Network Switch  02            

4 
Distribution Network 

Switch 

 04            

5 Access Network Switch  12            
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     Unit Prices / Rates Total Prices  

 
    Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

 

Compo-

nent  

No. 

Component 

Description 

Country 

of Origin 

Code 

Quan-

tity  
LKR LKR 

[  insert: 

foreign 

currency 

A ]  

[ insert 

foreign 

currency 

B ]  

[ insert: 

foreign 

currency 

C ]  

LKR LKR 
[ insert: 

foreign 

currency 

A ]  

[ insert: 

foreign 

currency 

B ]  

[  insert: 

foreign 

currency 

C ]  

Amount of VAT 

  

6 Wi-Fi Network AP  38            

7 

Hyper Coverage 

infrastructure Server 

with Management S/W 

 02 or as 

required 

           

8 

Network 

Authentication Server / 

Appliance 

 02 or as 

required 

           

9 
Network Management 

Server 

 01            

10 
Thin Client PCôs with 

Server Software 

 25            

11 75 KVA Online UPS  02            

Software  

12 
Network Management 

System 

 01            
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     Unit Prices / Rates Total Prices  

 
    Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

 

Compo-

nent  

No. 

Component 

Description 

Country 

of Origin 

Code 

Quan-

tity  
LKR LKR 

[  insert: 

foreign 

currency 

A ]  

[ insert 

foreign 

currency 

B ]  

[ insert: 

foreign 

currency 

C ]  

LKR LKR 
[ insert: 

foreign 

currency 

A ]  

[ insert: 

foreign 

currency 

B ]  

[  insert: 

foreign 

currency 

C ]  

Amount of VAT 

  

13 

SIEM (Security 

Information and Event 

Management) Solution 

 01            

14 

LDAP/ network 

Authentication 

Controller 

 01            

15 
File Collaboration 

System 

 01            

16 IT Help Desk System  01            

17 
EMS Solution for 

Server Room 

 01            

18 Backup Solution  01            

Training               

19 
Technical Engineer 

Training 

 01            

20 
Network Tool Kit ï 

complete set 

 04            
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     Unit Prices / Rates Total Prices  

 
    Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

 

Compo-

nent  

No. 

Component 

Description 

Country 

of Origin 

Code 

Quan-

tity  
LKR LKR 

[  insert: 

foreign 

currency 

A ]  

[ insert 

foreign 

currency 

B ]  

[ insert: 

foreign 

currency 

C ]  

LKR LKR 
[ insert: 

foreign 

currency 

A ]  

[ insert: 

foreign 

currency 

B ]  

[  insert: 

foreign 

currency 

C ]  

Amount of VAT 

  

21 

Fusion Fiber Splicer 

(with standard 

accessories) 

 01            

22 

Optical Fiber & 

Network Cable 

Analyzer/Tester 

 01            

 Subtotals (to [  insert:  line item ] of Supply and Installation Grand Summary Table)      

 

   
Name of Proposer:   

   
Authorized Signature of Proposer:   



Section IV ï Proposal Forms   147 

 

 

3.2.2: Component 2:  Call Center 

Compo

nent  

No. 

Component 

Description 

Country 

of Origin 

Code 

Quan-

tity  

Unit Prices / Rates Total Prices  

Supplied 

Locally  

Supplied from outside the Purchaserôs 

Country  

Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

LKR LKR 

[  insert: 

foreign 

currency 

A ]  

[ insert 

foreign 

currency 

B ]  

[ insert: 

foreign 

currency 

C ]  

LKR LKR 

[ insert: 

foreign 

currency 

A ]  

[ insert: 

foreign 

currency 

B ]  

[  insert: 

foreign 

currency 

C ]  

               
Hardware             

1 
Rack-mounted Server 

System 

 02           

2 Voice Gateway  02           

3 
IP Phone (Call Center 

Agent) 

 25           

4 

USB Noise-cancelling 

Single ear Head Set-

Over ear Type 

 25           

Software             

5 PABX Solution & Call 

Center Solution 

 01           
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Compo

nent  

No. 

Component 

Description 

Country 

of Origin 

Code 

Quan-

tity  

Unit Prices / Rates Total Prices  

Supplied 

Locally  

Supplied from outside the Purchaserôs 

Country  

Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

LKR LKR 

[  insert: 

foreign 

currency 

A ]  

[ insert 

foreign 

currency 

B ]  

[ insert: 

foreign 

currency 

C ]  

LKR LKR 

[ insert: 

foreign 

currency 

A ]  

[ insert: 

foreign 

currency 

B ]  

[  insert: 

foreign 

currency 

C ]  

               
6 117 Disaster 

Management Support 

System Platform with 

Contact Center 

Including Information 

Database 

 01           

Training              

7 
Technical Engineer 

Training (06 Trainees/05 

Days) 

 01           

8 
Agent Training (30 

Trainees/05 Days) 
 01           

 Subtotals (to [  insert:  line item ] of Supply and Installation Grand Summary Table)      

   

   
Name of Proposer:   

   
Authorized Signature of Proposer:   
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3.2.3: Component 3:  Large Screen Display System 

     Unit Prices / Rates Total Prices  

 
    Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

 

Compo-

nent  

No. 

Component 

Description 

Country 

of Origin 

Code 

Quan-

tity  
LKR LKR 

[  insert: 

foreign 

currency 

A ]  

[ insert 

foreign 

currency 

B ]  

[ insert: 

foreign 

currency 

C ]  

LKR LKR 
[ insert: 

foreign 

currency 

A ]  

[ insert: 

foreign 

currency 

B ]  

[  insert: 

foreign 

currency 

C ]  

Amount of VAT 

  

Hardware  

1 

55 inch LCD splicing 

screen with 3.5 mm 

bezel Gap 

 35 
           

2 
Splicing Processor (24 

input and 44 output) 
 1            

3 

HDMI  cables from 

Splicing Process to 

LCD splicing screen 

 35 
           

4 

100-meter Fiber HDMI 

Cable for 

ICC/stakeholder/Meetin

g room 

 3 

           

5 
30-meter Fiber for 6 

independent displays 
 6            

6 
10-meter HDMI for 

input 
 24            
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     Unit Prices / Rates Total Prices  

 
    Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

 

Compo-

nent  

No. 

Component 

Description 

Country 

of Origin 

Code 

Quan-

tity  
LKR LKR 

[  insert: 

foreign 

currency 

A ]  

[ insert 

foreign 

currency 

B ]  

[ insert: 

foreign 

currency 

C ]  

LKR LKR 
[ insert: 

foreign 

currency 

A ]  

[ insert: 

foreign 

currency 

B ]  

[  insert: 

foreign 

currency 

C ]  

Amount of VAT 

  

7 
Front maintenance 

bracket of splicing unit 
 35            

8 Audio Mixer  1            

9 Amplifier  3            

10 Speakers  6            

11 Wireless Display 

Adapter 
 1            

12 
Touchscreen with 

Whiteboard 

Functionality 

 1 
           

13 
Other Auxiliary 

Materials 
 1            

14 

Workstation with 8 

HDMI outputs, 2 

displays, keyboard, and 

mouse 

 3 

           

Software  
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     Unit Prices / Rates Total Prices  

 
    Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

Supplied 

Locally 

Supplied from outside the Purchaserôs 

Country  

 

Compo-

nent  

No. 

Component 

Description 

Country 

of Origin 

Code 

Quan-

tity  
LKR LKR 

[  insert: 

foreign 

currency 

A ]  

[ insert 

foreign 

currency 

B ]  

[ insert: 

foreign 

currency 

C ]  

LKR LKR 
[ insert: 

foreign 

currency 

A ]  

[ insert: 

foreign 

currency 

B ]  

[  insert: 

foreign 

currency 

C ]  

Amount of VAT 

  

15 
Large Screen System 

Control Software 
 01            

Training  

16 

Technical Engineer 

Training (04 

Trainees/05 Days) 

 01            

 Subtotals (to [  insert:  line item ] of Supply and Installation Grand Summary Table)      

 

   
Name of Proposer:   

   
Authorized Signature of Proposer:   
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3.3 Country of Origin Code Table 

 

Country of Origin Country 

Code 

 Country of Origin Country Code  Country of Origin Country 

Code 
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SECTION V - ELIGIBLE COUNTRIES 

 

Eligibility for the Provision of Information System 

 

 

In reference to ITP 4.8 and ITP 5.1, for the information of the Proposers, at the present time firms 

and information systems from the following countries are excluded from this procurement process: 

 

Under ITP 4.8(a) and ITP 5.1ñnoneò. 

 

Under ITP 4.8(b) and ITP 5.1: ñnoneò 
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SECTION VI  - FRAUD AND CORRUPTION  

Section VI - shall not be modified 

 

1. Purpose 

1.1 The Bankôs Anti-Corruption Guidelines and this annex apply with respect to procurement 

under Bank Investment Project Financing operations. 

2. Requirements 

2.1 The Bank requires that Borrowers (including beneficiaries of Bank financing); Proposers 

(applicants/proposers), consultants, contractors and suppliers; any sub-contractors, sub-

consultants, service providers or suppliers; any agents (whether declared or not); and any of 

their personnel, observe the highest standard of ethics during the procurement process, 

selection and contract execution of Bank-financed contracts, and refrain from Fraud and 

Corruption. 

2.2 To this end, the Bank: 

a. Defines, for the purposes of this provision, the terms set forth below as follows: 

i. ñcorrupt practiceò is the offering, giving, receiving, or soliciting, directly or 
indirectly, of anything of value to influence improperly the actions of another party; 

ii.  ñfraudulent practiceò is any act or omission, including misrepresentation, that 

knowingly or recklessly misleads, or attempts to mislead, a party to obtain financial 

or other benefit or to avoid an obligation; 

iii.  ñcollusive practiceò is an arrangement between two or more parties designed to 
achieve an improper purpose, including to influence improperly the actions of 

another party; 

iv. ñcoercive practiceò is impairing or harming, or threatening to impair or harm, 
directly or indirectly, any party or the property of the party to influence improperly 

the actions of a party; 

v. ñobstructive practiceò is: 

(a) deliberately destroying, falsifying, altering, or concealing of evidence 

material to the investigation or making false statements to investigators in 

order to materially impede a Bank investigation into allegations of a corrupt, 

fraudulent, coercive, or collusive practice; and/or threatening, harassing, or 

intimidating any party to prevent it from disclosing its knowledge of matters 

relevant to the investigation or from pursuing the investigation; or 

(b) acts intended to materially impede the exercise of the Bankôs inspection and 
audit rights provided for under paragraph 2.2 e. below. 

b. Rejects a proposal for award if the Bank determines that the firm or individual 

recommended for award, any of its personnel, or its agents, or its sub-consultants, sub-

contractors, service providers, suppliers and/ or their employees, has, directly or 

indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in 

competing for the contract in question; 

c. In addition to the legal remedies set out in the relevant Legal Agreement, may take other 

appropriate actions, including declaring misprocurement, if the Bank determines at any 
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time that representatives of the Borrower or of a recipient of any part of the proceeds of 

the loan engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices 

during the procurement process, selection and/or execution of the contract in question,  

without the Borrower having taken timely and appropriate action satisfactory to the Bank 

to address such practices when they occur, including by failing to inform the Bank in a 

timely manner at the time  they knew of the practices;  

d. Pursuant to the Bankôs Anti-Corruption Guidelines, and in accordance with the Bankôs 

prevailing sanctions policies and procedures, may sanction a firm or individual, either 

indefinitely or for a stated period of time, including by publicly declaring such firm or 

individual ineligible (i) to be awarded or otherwise benefit from a Bank-financed 

contract, financially or in any other manner;

e. 5 (ii) to be a nominated6 sub-contractor, consultant, manufacturer or supplier, or service 

provider of an otherwise eligible firm being awarded a Bank-financed contract; and (iii) 

to receive the proceeds of any loan made by the Bank or otherwise to participate further 

in the preparation or implementation of any Bank-financed project;  

f. Requires that a clause be included in bidding/request for proposals documents and in 

contracts financed by a Bank loan, requiring (i) Proposers (applicants/proposers), 

consultants, contractors, and suppliers, and their sub-contractors, sub-consultants, service 

providers, suppliers, agents, personnel, permit the Bank to inspect7 all accounts, records 

and other documents relating to the procurement process, selection and/or contract 

execution, and to have them audited by auditors appointed by the Bank. 

 
5 For the avoidance of doubt, a sanctioned partyôs ineligibility to be awarded a contract shall include, without limitation, (i) 

applying for pre-qualification, expressing interest in a consultancy, and bidding, either directly or as a nominated sub-

contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of such 

contract, and (ii) entering into an addendum or amendment introducing a material modification to any existing contract. 

6  A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service 

provider (different names are used depending on the particular bidding document) is one which has been: (i) included by the 

bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that allow 

the bidder to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower.   

7  Inspections in this context usually are investigative (i.e., forensic) in nature.  They involve fact-finding activities 

undertaken by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, such as 

evaluating the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms.  Such 

activity includes but is not limited to: accessing and examining a firm's or individual's financial records and information, and 

making copies thereof as relevant; accessing and examining any other documents, data and information (whether in hard 

copy or electronic format) deemed relevant for the investigation/audit, and making copies thereof as relevant; interviewing 

staff and other relevant individuals; performing physical inspections and site visits; and obtaining third party verification of 

information. 
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PART 2 ï PURCHASERôS REQUIREMENTS 
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SECTION VII  - REQUIREMENTS OF THE INFORMATION SYSTEM  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

1. Background and Procurement Rationale 

The CResMPA hereby invites eligible and qualified Proposers to submit proposals for 

the design, supply, installation, and commissioning of new ICT system consisting of 

three components for the DMC.  The core of the proposed infrastructure will be housed 

in a new server room constructed in the 3rd floor of the DMCôs head office building, 

with components installed throughout DMCôs physical locations. 

Component #1:  ICT Infrastructure 

Component #2:  Call Center System 

Component #3:  Large Screen Display System 

 

A Concept Design and Reference Technical Specification has been developed for DMC 

to guide the system architecture, functional components, and integration requirements. 

Those documents are provided as part of this TOR to ensure alignment with operational 

needs and facilitate transparent evaluation. 

 

2. Design Compliance and Participation Model 

CResMPA gives due preference to Proposers who offer proposals in compliance with 

designs and specifications provided in this TOR, which are geared to provide 

functionalities required by the DMC.    

Mission critical ICT components are designed to provide high availability at the primary 

site. A future disaster recovery site may be addedðProposers should consider this in 

their proposals. 

Proposals may include value-added features that enhance usability, provided they are 

clearly described and justified.  

All proposals must be accompanied by a completed Technical Specification Compliance 

Sheet, structured as per the format and sequence provided in the RFP. Any deviations 

from the specified requirements must be explicitly stated and duly justified with 

supporting documentation. 

All requirements related to data ownership, data residency, cross border transfer 

restrictions, subcontractor data access, and data handover/deletion obligations are 

describe at Section VII, which form binding contractual obligations on the Supplier. 

All proposed solutions must demonstrate that they address DMCôs operational needs, 

will integrate with other ICT solutions, and provide long-term maintainability. 

To promote open competition and technical diversity, OEM-certified equipment and 

open-standard platforms are preferred. Vendors are expected to propose cost-effective, 

future-ready designs that can operate reliably across all hazard-prone regions of the 

country. 

2.1 System Integration and Interoperability Requirements 



 

 

 2.1.1 General 

 The proposed Solution shall integrate seamlessly with existing and future 

DMC systems and external government/partner systems. Integration and 

interoperability obligations are further defined in section VII. 

 2.1.2 Interoperability Standards and Protocols  

The Supplier shall design and implement all interfaces and data exchanges 

using open, non proprietary and internationally recognised standards and 

protocols, including, as applicable: 

¶ Web / API: RESTful APIs with JSON, SOAP/XML where required, 

OpenAPI/Swagger for API documentation, OAuth2/OpenID Connect 

for authentication and authorization. 

¶ Messaging / transport: HTTPS/TLS, WebSockets, MQTT/AMQP or 

equivalent, standard e mail protocols (SMTP/IMAP) where applicable. 

¶ Data formats: JSON, XML, CSV, GeoJSON, NetCDF and other open 

formats relevant to DMC operations. 

¶ Network / management: TCP/IP, DNS, DHCP, SNMP v3, Syslog for 

logging. 

¶ Security: TLS (minimum 1.2, preferred 1.3), AES 256 at rest, SSH, 

LDAP/LDAPS or SAML for directory integration. 

¶ Domain specific (where applicable): OGC (WMS/WFS/WCS), CAP 

for alerts, EDXL and other standards referenced by the Purchaser. 

Proposers shall submit a Standards Compliance Matrix in their Technical 

Proposal, listing for each interface: the applicable standards/protocols, 

compliance status, and any proposed justified deviations in section VII 

 2.1.3 Key Integration Points 

The Solution shall, at a minimum, provide integration with the following 

systems (non exhaustive, to be refined during design): 

¶ Existing PABX / telephony system (for CTI and SIP/VoIP 

integration with the 117 Call Centre and DMSS). 

¶ Existing Network Management System (NMS) for monitoring of 

all new network and security components. 

¶ LDAP / Active Directory for centralized user authentication and 

access control. 

¶ Existing SIEM solution for security logging and correlation. 

¶ Backup solution for centralized backup of all servers, VMs and 

critical applications. 

¶ MHEWTF and other hazard/meteorological systems for data 

exchange and visualization. 



 

 

The Supplier shall propose an integration architecture diagram 

showing all major interfaces, protocols and data flows. 

 2.1.4 Interface Control Documents (ICDs)  

For every external interface and system to system integration, the 

Supplier shall prepare an Interface Control Document (ICD),as per 

there are proposal. Each ICD shall, at a minimum, specify: 

¶ Interface purpose, owning/consuming systems and integration 

pattern (e.g. API, file transfer, message queue). 

¶ Detailed data model and schemas, including field definitions, 

formats and validation rules, with sample payloads. 

¶ Communication details (endpoints, ports, protocols, network 

zones). 

¶ Security and authentication mechanisms (e.g. OAuth2, mutual 

TLS, LDAP). 

¶ Error handling and retry behaviour, including error codes and 

messages. 

¶ Performance expectations (throughput, latency, concurrency) 

and monitoring/logging requirements. 

¶ Draft ICDs shall be submitted for Purchaser review and approval 

prior to implementation of each interface, and shall be kept 

up to date throughout the Contract. 

 2.1.5 Integration Testing and Acceptance  

Integration testing is a mandatory component of the overall Test and 

Acceptance Plan. The Supplier shall perform and document at least: 

¶ Interface functional testing for all defined use cases and error 

scenarios. 

¶ End to end business process testing across integrated systems 

(e.g. call intake Ÿ incident creation Ÿ alerting workflows). 

¶ Interface performance and load testing, including concurrency 

and latency under expected and peak loads (aligned with the 

System Performance Requirements in this Section). 

¶ Security testing of interfaces (authentication, authorisation, input 

validation, encryption, and resilience to common attacks). 

¶ Acceptance criteria for integration shall include, at a minimum: 

¶ Successful completion of all agreed integration test cases with no 

outstanding critical/high defects. 

¶ Achievement of the performance targets defined in this Section 

(availability, concurrency, latency, page load times). 



 

 

¶ No unmitigated high or critical security vulnerabilities on 

exposed interfaces. 

Successful completion of integration testing, as defined in section VII, 

shall be a pre condition for Operational Acceptance and for release of the 

related payment milestones. 

 2.1.6 Proposer Deliverables for Integration 

  As part of the Technical Proposal, Proposers shall submit: 

¶ A Standards Compliance Matrix. 

¶ A draft list of all planned interfaces and proposed ICD structure 

(refer to 2.1.4). 

¶ An Integration and Testing Strategy, describing test environments, 

tools, test data approach, and coverage of the test categories in 2.1.5. 

¶ An integration architecture diagram showing all key systems and 

interfaces. 

3. Acronyms used in the Technical Requirements 

No  Acronym  Full Form  

1  GoSL  Government of Sri Lanka 

2  WB  World Bank 

3  CResMPA  Climate Resilience Multiphase Program 

4  DMC  Disaster Management Centre 

5  NCDM  National Council for Disaster Management 

6  ICT  Information and Communication Technology 

7  TOR  Terms of Reference 

8  LAN  Local Area Network 

9  WAN  Wide Area Network 

10  HCI  Hyper-Converged Infrastructure 

11  SD-WAN  Software-Defined Wide Area Network 

12  PoE  Power over Ethernet 

13  NOC  Network Operations Center 

14  NAC  Network Access Control 

15  NMS  Network Management System 

16  SIEM  Security Information and Event Management 

17  EMS  Environmental Monitoring System 

18  SSO  Single Sign-On 



 

 

19  RBAC  Role-Based Access Control 

20  MFA  Multi -Factor Authentication 

21  NGFW  Next-Generation Firewall 

22  UTM  Unified Threat Management 

23  IPS  Intrusion Prevention System 

24  VPN  Virtual Private Network 

25  VLAN   Virtual Local Area Network 

26  DHCP  Dynamic Host Configuration Protocol 

27  LDAP  Lightweight Directory Access Protocol 

28  DR  Disaster Recovery 

29  VM  Virtual Machine 

30  VDI   Virtual Desktop Infrastructure 

31  RDP  Remote Desktop Protocol 

32  ICA  Independent Computing Architecture 

33  SSH  Secure Shell 

34  CRM  Customer Relationship Management 

35  TFT  Thin-Film Transistor 

36  ISP  Internet Service Provider 

37  SLA  Service Level Agreement 

38  QoS  Quality of Service 

39  VRLA  Valve-Regulated Lead-Acid 

40  UPS  Uninterruptible Power Supply 

41  AC  Alternating Current 

42  IEC  International Electrotechnical Commission 

43  CE  Conformité Européenne 

44  OEM  Original Equipment Manufacturer 

45  MAL   Manufacturerôs Authorization Letter 

46  OS  Operating System 

47  ITSM  IT Service Management 

  



 

 

4. Component #1 - ICT Infrastructure  

Project Overview 

At the core of the proposed solution is a robust, enterprise-grade network architecture 

engineered for exceptional performance, security, and reliability. The design features 

high-capacity core and distribution switches to ensure seamless server and inter-site 

connectivity, complemented by PoE-enabled access switches for efficient integration of 

all end-user devices. A newly constructed server room will house all critical hardware 

and software components, providing an optimal environment for system operations. By 

leveraging a Hyper-Converged Infrastructure (HCI) platform, the architecture 

consolidates both existing and new servers, delivering high availability, simplified 

management, and cost-effective scalability. Island wide connectivity is enabled through 

advanced SD-WAN technology, unifying all DMC and regional offices into a resilient, 

centrally managed networkðeach location safeguarded by dedicated next-generation 

firewalls. Centralized monitoring and control are facilitated by a purpose-built Network 

Operations Center (NOC), which integrates advanced solutions including Network 

Access Control (NAC), Network Management System (NMS), Security Information 

and Event Management (SIEM), Environmental Monitoring System (EMS), IT Help 

Desk, and a scalable enterprise backup solution. 

End-user requirements are addressed through a strategic mix of thin client systems for 

call center agents and Regular Users, all supported by robust wired and wireless 

connectivity. The existing ICT infrastructure and solutions must analysis & utilized or 

intergrade / Upgrade with new solution. The solution also introduces a secure file 

collaboration platform, enabling efficient data backup and sharing across the entire 

network. Together, these integrated components will ensure operational continuity, data 

sovereignty, and seamless communicationðpositioning the DMC with a resilient, 

future-proof foundation for disaster management and response across Sri Lanka. 

Solution Overview 

This document outlines the key technical requirements for the procurement of ICT 

Infrastructure,  including but not limited to: 

¶ Requirement Analysis, Planning & Solution design, Planning Service Migration 

and implementation. 

¶ Supply, installation, and commissioning of hardware/software. 

¶ Cybersecurity measures, & planning Security Configuration on Firewalls. 

¶ System integration and interoperability. 

¶ Disaster recovery and business continuity planning. (Implementation on 

Separate Stage)   

¶ Post-installation support, SLA determined and maintenance. 



 

 

Note: The objective is to ensure that the selected supplier provides a robust, scalable, secure, and future-

ready ICT infrastructure solution aligned with the organizationôs operational needs. In line with that 

Proposer is free to suggest design improvements. 

 

Scope of Work 

Infrastructure Design & Implementation  

¶ Deploy Hyper-Converged Infrastructure (HCI) nodes with integrated 

virtualization, storage, and networking. Also, the solution must run without 

recurring licenses. 

¶ Configure high-speed networking for optimal performance and redundancy. 

¶ Implement software-defined storage with data replication for redundancy and 

resilience using SSD or non-mechanical storage devices. 

¶ Ensure network segmentation for security and performance optimization. 

¶ Set up failover mechanisms for critical workloads and services. 

¶ Ensure all infrastructure components and data storage comply with Government 

data ownership and residency requirements, including hosting within Sri Lanka 

and restrictions on cross border data transfer as defined in the Contract. 

¶ Design system interfaces and integrations in line with specified interoperability 

standards, with clear Interface Control Documents (ICDs) and provisions for 

integration testing under expected and peak workloads. 

 

Deployment Configuration 

¶ Install and configure the HCI platform with virtualization and cluster 

management tools. 

¶ Migrate existing servers to the new HCI facility. 

¶ Deploy and configure LDAP Authentication  or any suggested for centralized 

user management across all locations. 

¶ Integrate LDAP with firewalls, access points, and NAC systems using 

protocols like 802.1X, RADIUS, and SAML. 

¶ Configure VLANs and DHCP for efficient IP address management and 

network segmentation. 

High Availability & Disaster Recovery (HA/DR) 

¶ Enable automatic failover for mission-critical applications and services. 

¶ Implement multi -ISP redundancy for network availability. 

¶ Planning an Active-Standby DR Call Center with real-time synchronization 

and failover process. 

¶ Configure backup solutions for data redundancy and rapid restoration in case 

of failures or ransomware attacks. 



 

 

¶ Test failover procedures between primary and secondary LDAP servers and 

application servers. 

Network Security  

¶ Deploy Next-Generation Firewalls (NGFWs) at DMC Head Office, Call 

Center, and DR Call Center. 

¶ Configure firewall rules, application control, deep packet inspection, and 

intrusion prevention. 

¶ Implement a Security Information and Event Management (SIEM) system 

for real-time threat detection, log correlation, and compliance reporting. 

¶ Enforce secure remote access via VPN with Multi -Factor Authentication 

(MFA) . 

¶ Apply centralized endpoint protection policies across all devices. 

Monitoring and Maintenance 

¶ Deploy a Network Management System (NMS) for real-time monitoring of 

hundreds of devices across multiple locations. 

¶ Monitor device health, performance, and service availability through 

customizable dashboards. 

¶ Integrate NMS with SIEM for event forwarding and alert correlation. 

¶ Establish periodic system updates, patching, and performance optimization 

schedules. 

¶ Provide centralized logging and reporting for auditing and troubleshooting. 

File Sharing and Collaboration 

¶ Implement a secure and scalable file-sharing solution hosted as a virtual 

server with built-in redundancy and backup. 

¶ Enable granular access control, versioning, and end-to-end encryption for 

secure collaboration. 

¶ Support integration with Microsoft 365, Google Workspace, and CRM 

systems. 

¶ Allow real-time remote access with mobile and desktop clients. 

¶ Enable full-text search and audit trails for file activity tracking. 

User Authentication & Access Control 

¶ Centralize identity management using LDAP authentication for 

workstations, applications, and network devices. 

¶ Enable Single Sign-On (SSO) capabilities for improved user experience. 

¶ Implement role-based access control (RBAC) and device-level authentication. 

¶ User data allocation, Usage & Activity Monitoring. 



 

 

¶ ISP data quota usage Monitoring & Alert Triggering.  

IT Help Desk System 

¶ Deploy a centralized IT help desk system for issue ticket & tracking, 

knowledge base creation, and asset management system (ICT inventory 

management). 

¶ ICT Asset Management system with QR & Barcode labeling support solution. 

¶ Support high availability, scalability, and remote access support. 

¶ Integrate with NGFWs, NMS, and SIEM for incident response and alert 

handling. 

Call Center Thin Client Computer System  

Á Deployment Scope: 25 thin client devices with 24ò TFT monitors for call center 

agents 

Á Infrastructure: Server software hosted on existing Hyper-Converged 

Infrastructure (HCI) platform 

Á Vendor Responsibilities: Supply, commission, and maintain hardware/software 

for 5 years with comprehensive SLA  

 

Thin Client Hardware Requirements 

Á Processor: Quad-core or better (2 GHz or above), energy efficient. 

Á Memory: Minimum 8 GB RAM or more. 

Á Storage: Minimal local flash storage (128 GB) or PXE boot capability to 

reduce local storage dependency. 

Á Video Output: HDMI 2.0 or higher, supporting Full HD (1920×1080) @ 60 

Hz. 

Á Network: 1 Gbps Ethernet port supporting TCP/IP, DHCP, DNS, PPP 

protocols. 

Á Form Factor: Compact, fanless design for reliability and low noise. 

Á Peripherals: USB ports for keyboard, mouse, and USB headset (soft-phone 

compatible). 

¶ Operating System: Lightweight thin client OS supporting standard protocols 

such as RDP, ICA, SSH, with preference for open source or license-free 

options. 

 

Monitor and Peripheral Requirements 

¶ Monitor: 24ò or above TFT LCD, Full HD (1920Ĭ1080), HDMI input, 

VESA mount compatible. 

¶ Peripherals: USB keyboard, optical mouse, noise-canceling USB headset. 



 

 

Server Software Requirements 

¶ The thin client server software shall provide virtual desktop infrastructure 

(VDI) and application delivery to the thin clients. 

¶ It must support standard remote access protocols including RDP, ICA, and 

SSH. 

¶ The software shall enable centralized management of user sessions, security 

policies, and software updates. 

¶ Integration with existing directory services (e.g., LDAP, Active Directory) 

for authentication and access control is required. 

¶ Hosting of call center applications, softphone software, and office 

productivity tools must be supported. 

¶ The server software will be installed and operated on the existing HCI 

platform commissioned separately. The vendor must coordinate with the 

HCI platform supplier to ensure compatibility and optimal deployment. 

Specify the VM requirements in solution design document. 

 

¶ This Solution must support minimum 200 concurrent thin clients for the 

initially and capacity increased up to 400.  

¶ Preference is given to solutions with open source or non-recurring license 

cost models to minimize ongoing expenses. 

 

Branch Office Connectivity 

¶ Connect 25 branch offices via SD-WAN with hybrid connectivity (Fiber + 

LTE). 

¶ Implement dynamic path selection and application-aware routing. 

¶ linkages between switches and firewalls for redundancy. 

¶ Enable heartbeat links between switches for state synchronization. 

Training & Knowledge Transfer  

Á Conduct training sessions for DMC IT staff on: 

¶ Network management (routers, switches, SD-WAN, NGFWs, NMS) 

¶ Server and virtualization management (HCI, VMs, backups) 

¶ File sharing and collaboration tools 

¶ SIEM and security operations 

Á Provide 60 days of post-deployment support service. 

 

 

 



 

 

Warranty & Maintenance  

¶ Include 5-year Comprehensive warranty, covering hardware and software 

complete Solution. 

¶ Include manufacturerôs warranty, spare parts availability, and on-site support 

when needed. 

¶ Exclude damages caused by force majeure or improper use.



 

 

Solution Requirements 

Category Requirement Details 

Infrastructure 
Hyper-Converged Infrastructure (HCI), Virtualization Platform (Open Source or Non-Recurring Licensing Solution), 

Software-Defined Storage 

Networking 
High-speed LAN, VLAN Segmentation, Dual 10G Core Links, Firewall + SD-WAN with Hybrid Fibre + LTE, Multi-ISP 

Redundancy 

Security 
Next-Generation Firewalls (NGFW), SIEM, Secure Remote Access (VPN+MFA), Endpoint Protection, RBAC, LDAP 

Authentication 

High Availability Active-Standby DR Setup, Failover Mechanisms, Backup Solutions, Redundant Power/Cooling 

Monitoring NMS (Supporting SNMP, NetFlow, sFlow, WMI), Integration with SIEM, Real-Time Alerts, Custom Dashboards 

Collaboration File Sharing Solution with Version Control, Encryption, Granular Access Control, Full-Text Search 

Authentication LDAP Server (Primary + Secondary), Integration with NAC, 802.1X/RADIUS/LDAP/SAML Protocols 

Help Desk IT Help Desk System with Asset Management, Incident Tracking, Knowledge Base, Scalability 

EMS Coordinate with Server room Constructor & Integration with NMS 

Hardware 

Firewall with SD-WAN Device: Hub & Spoke Solution for Inter-branch Connectivity  

Core Switches: 25Gbps ports, Redundant PSU & Cooling 

Distribution Switches: 10/25Gbps, Stacking Capable 

Access Switches: 1/10Gbps POE+, Stacking Capable 

Wi-Fi 6 APôs (Controller-less) 

Thin Client : Call Center Agent Pcôs with Server Software 

75KVA Server room HA UPS System 

Backup Solution to recover data from any Critical moment 

Software 

NMS: Supports 100+ Devices, Alerting, reporting 

SIEM: Log Aggregation, Anomaly Detection, Compliance Reports 

LDAP Controller: User/Device Authentication  

File Collaboration: Integration with Productivity Suites 

IT Help Desk: Systems integrate with IT Help Desk, ICT Inventory & Deployment and Training 

EMS Solution to Monitor Server Room Environment. 



 

 

Deliverables 

¶ Fully deployed and configured ICT infrastructure including servers, switches, routers, 

and wireless access points. 

¶ Integrated Hyper-Converged Infrastructure with virtualized servers and storage. 

¶ Integration with Existing DMC ICT Environments 

¶ Centralized LDAP authentication and access control system. 

¶ NGFWs and SIEM system for proactive threat detection and compliance. 

¶ File sharing and collaboration system with encryption and version control. 

¶ NMS for real-time monitoring and alerting. 

¶ IT Help Desk system for centralized IT service management. 

¶ EMS for environmental monitoring of server rooms. 

¶ Trained DMC IT staff with documentation and 90-day support. 

¶ 5-year maintenance and warranty coverage for all equipment and software. 

Design Requirements 

To achieve a robust, secure, and future-ready ICT infrastructure for the Disaster 

Management Center (DMC) of Sri Lanka, the following requirements must be met. These 

requirements cover both hardware/network and essential software solutions to ensure 

operational efficiency, security, and scalability. 

A. Core Infrastructure Requirements 

1. Firewall Deployment Overview 

Á Locations: DMC Head Office & DDMCU Office 

Á Device Type: Next-Generation Firewall (NGFW) / Unified Threat 

Management (UTM) 

   Key Benefits of NGFW/UTM Deployment 

  i. Enhanced Security 

¶ Advanced Threat Detection: Deep packet inspection to block zero-day 

attacks, malware, and application-layer threats. 

Á Intrusion Prevention System (IPS): Real-time detection and blocking of 

known vulnerabilities and exploits. 

Á SSL/TLS Inspection: Decrypts and inspects encrypted traffic to uncover 

hidden threats. 

  ii. Application Awareness and Control 

¶ Granular Application Control: Identifies and manages applications, 

enabling policy enforcement for specific apps. 



 

 

Á Application-Level Security: Inspects and controls traffic at the 

application layer to prevent malicious behavior. 

  iii. Deep Visibility and Logging 

Á Traffic Visibility: Detailed monitoring of network traffic, user activity, 

and data flows. 

Á Centralized Logging: Aggregated event logs for simplified monitoring, 

auditing, and compliance. 

  iv. Improved Network Performance 

Á Traffic Optimization: QoS and bandwidth management prioritize 

critical applications. 

Á Reduced Latency: Hardware acceleration supports high-throughput, 

low-latency environments. 

  v. Comprehensive Threat Prevention 

Å Integrated Security Features: Combines firewall, IPS, anti-malware, 

VPN, URL filtering, and more in one device. 

Å Zero Trust Enforcement: Ensures no implicit trust for any device or 

user, inside or outside the network. 

  vi. Centralized and Simplified Management 

Á Centralized Policy Management: Single-pane-of-glass management for 

policies across multiple sites. 

Á Automated Security Updates: Continuous updates to threat intelligence 

databases. 

  vii. Scalability and Reduced Attack Surface 

Å Flexible Deployment: Easily scalable to multiple sites with consistent 

security. 

¶ Layered Policy Enforcement: Reduces attack surface by enforcing 

policies at network, application, and user levels. 

  viii. SD-WAN Requirement for Firewall Setup 

¶ To further enhance connectivity, performance, and manageability 

across multiple sites, integrate SD-WAN (Software-Defined Wide Area 

Network) capabilities with the NGFW/UTM setup: 

¶ Seamless Multi-Site Connectivity: SD-WAN enables secure, reliable, 

and optimized connectivity between head office, branch offices, and 

remote locations. 



 

 

¶ Dynamic Path Selection: Automatically selects the best available WAN 

path (MPLS, broadband, LTE, etc.) for application traffic, improving 

performance and uptime. 

¶ Integrated Security: Combine SD-WAN with NGFW features to ensure 

end-to-end security for all WAN traffic, including encrypted tunnels and 

threat prevention. 

¶ Centralized Orchestration: Manage both security and WAN policies 

from a unified interface, simplifying administration and policy 

enforcement. 

¶ Cost Efficiency: Optimize bandwidth usage and reduce reliance on 

expensive MPLS links by leveraging multiple, cost-effective WAN 

links. 

¶ Application Performance: Ensure high-priority applications receive 

optimal bandwidth and low latency through intelligent traffic steering 

and QoS. 

ix. Recommendation: 

Select NGFW/UTM devices that natively support SD-WAN features 

or can integrate with leading SD-WAN solutions, ensuring a secure, 

scalable, and high-performance network infrastructure for all sites. 

 

2. Multi -ISP High Availability  

 

   2.1. Server Room:  

Á Three ISP connections for maximum uptime and link aggregation to 

prevent downtime. 

2.2. DDMCU & Mobile EOC: 

Á Three or four ISP connections managed by a router or UTM device, 

ensuring continued connectivity if the primary ISP fails. 

 

2.3.Key Benefits of Multi-ISP Setup 

 

I. Increased Network Reliability & Redundancy 

Á If one ISP fails, traffic automatically reroutes to another, minimizing 

downtime and eliminating single points of failure. 

Á Multiple internet paths ensure continuous service availability. 

 

II.  Improved Performance & Load Balancing 



 

 

Á Traffic is distributed across ISPs based on bandwidth, latency, or 

congestion, boosting performance during peak times. 

Á Intelligent routing ensures critical applications get optimal 

bandwidth and the lowest latency. 

 

III.  Cost Optimization 

Á Ability to use a mix of high-performance and cost-effective ISPs for 

different traffic types, reducing costs without sacrificing quality. 

Á Avoids vendor lock-in, providing leverage for better pricing and 

service terms. 

 

IV.  Improved Bandwidth & Scalability 

Á Aggregating ISP links increases total available bandwidth, 

supporting more users and demanding applications. 

Á Easily scalable by adding more ISP links as traffic needs grow. 

 

V. Enhanced Flexibility 

Á Provides multiple failover options and the ability to switch ISPs for 

maintenance, cost, or performance needs. 

Á Enables selection of ISPs based on local conditions, adapting to 

regional requirements. 

This setup ensures high availability, reliability, and flexibility for 

critical network operations at all key sites.  

3. Server Room Modernization (Server Room Diagram Refer to Annex II) 

¶ Isolated, well-maintained server room with environmental controls. 

¶ Hyper-Converged Infrastructure (HCI) for server virtualization. 

¶ Hypervisor hosting at least 12 independent virtual servers. 

¶ Integration with Existing DMC ICT Environment 

4.  LAN and Office Network (LAN Diagram Refer to Annex III)  

Á Layer 2 access switches on each floor (GF, 1F, 2F, 3F, 4F) with 1Gbps 

bandwidth per terminal. 

Á VLAN and DHCP setup for efficient segmentation and IP management. 

                      Network Deployment 

¶ Manageable Layer 3 Core Switch (Performance Switch) Will Be use as 

Core Switches 



 

 

¶ Manageable L3 switches (Distribution SW) will be used for routing 

between VLANs and managing Server Network and inter-network traffic. 

¶ Manageable L2 switches will (Access SW) facilitate connectivity for 

endpoint devices and aggregation of network traffic. 

¶ Redundant links between switches ensure high availability and prevent 

network failures. 

¶ VLAN segmentation will optimize security and performance by isolating 

traffic based on departments or functions. 

¶ Quality of Service (QoS) settings will be applied on switches to prioritize 

critical applications such as VoIP and video conferencing. 

¶ All Major Network Equipment Connect Separate Management Network 

using Management Port at the Devices 

¶ All Network Wi-Fi Access Points are Wi-Fi 6. 

 

Network Installation Tools and Test Equipment 

¶ The Supplier shall provide network tool kits ï quantity 04 ï suitable for 

copper and fiber network installation and maintenance, each including at 

minimum: cable crimping tool, punch down tool, cable stripper, continuity 

tester, and basic hand tools (screwdrivers, pliers, etc.). 

¶ The Supplier shall provide one (01) fusion fiber splicer with complete 

accessories (cleaver, fiber stripper, heater, spare electrodes, carrying case) 

capable of splicing single mode fibers used in the DMC network, including 

training for DMC staff on its use and basic maintenance. 

¶ The Supplier shall provide one (01) optical fiber and network cable 

analyzer/tester capable of: 

Á Certification and testing of copper UTP/STP links up to at least 

Cat6/Cat6A 

Á OTDR or equivalent testing of single mode fiber links used in 

the DMC backbone 

Á Storing and exporting test reports for documentation and 

acceptance. 

Á All tools and test equipment shall be new, branded, and 

supported locally, and shall be delivered with user manuals, 

calibration certificates (where applicable), and a minimum 

1 year warranty. 

 



 

 

¶ These tools and equipment shall be handed over to DMC at final acceptance 

and listed in the Tools and Test Equipment Handover form, including make, 

model, serial number, and accessories. 

5.  Branch Network (DDMCU Network Diagram Refer to Annex IV)  

Á SD-WAN edge devices in all branches, supporting dynamic path selection, 

application-aware routing, and automatic failover. 

Á End-to-end encryption and branch-level firewalls. 

6. IP Addressing 

  Private IP Ranges: 

¶ Head Office: 10.0.0.0/16 

¶ Branches: 10.100.x.0/24 (x = Area code per branch ex:- Kandy 8, 

Gampaha 33 ) 

¶ EOC, DR Site: 10.1.0.0/24 and 10.2.0.0/24 

¶ Call Center: 10.10.0.0/24 

 

VLAN IP Ranges: 

 Each department, user group, or type of device (e.g., VoIP, management) is 

assigned a separate VLAN and corresponding IP range. 

VLAN Segmentation for DMC Network 

This VLAN design aims to enhance security, performance, and manageability 

across the DMC network. 

6.1. General Principles: 

¶ Location-Based: VLANs are segmented by physical location (Head 

Office, Branch, EOC, etc.) to isolate traffic and improve security. 

¶ Service-Based: Within each location, VLANs are further divided by 

service type (Data, Voice, Video, etc.) to prioritize traffic and apply 

specific policies. 

¶ Security Focus: Dedicated VLANs for sensitive systems and management 

traffic. 

¶ Consistency: Attempt to maintain a consistent VLAN naming and 

numbering scheme across locations where possible for easier 

management 

 

 

 

 

 



 

 

VLAN Table:   

VLAN 

ID 

VLAN Name Location(s) Purpose IP Range (Example) 

10 Data-HO Head Office General user data traffic, file sharing, 

application access 

10.0.10.0/24 

20 Voice-HO Head Office VoIP phone system traffic 10.0.20.0/24 

30 Video-HO Head Office Video conferencing, surveillance systems 10.0.30.0/24 

40 Security-HO Head Office Security devices (cameras, access control), 

SIEM system traffic 

10.0.40.0/24 

50 Mgmt-HO Head Office Network device management (switches, 

routers, firewalls) 

10.0.50.0/24 

60 Guest-HO Head Office Guest Wi-Fi access (isolated from internal 

network) 

10.0.60.0/24 

110 Data-CC Call Center General user data traffic, application access 10.10.10.0/24 

120 Voice-CC Call Center VoIP phone system traffic 10.10.20.0/24 

140 Security-CC Call Center Security devices, call recording systems 10.10.40.0/24 

150 Mgmt-CC Call Center Network device management 10.10.50.0/24 

210 Data-EOC EOC General user data traffic, disaster management 

applications 

10.1.10.0/24 

220 Video-EOC EOC Video feeds from disaster areas, emergency 

broadcasts 

10.1.20.0/24 

240 Security-EOC EOC Security devices, alert systems 10.1.40.0/24 

250 Mgmt-EOC EOC Network device management 10.1.50.0/24 

310 Data-DR DR Call 

Center 

General user data traffic, replicated 

applications 

10.2.10.0/24 

320 Voice-DR DR Call 

Center 

VoIP phone system traffic (replicated) 10.2.20.0/24 

340 Security-DR DR Call 

Center 

Security devices, replicated security systems 10.2.40.0/24 

350 Mgmt-DR DR Call 

Center 

Network device management 10.2.50.0/24 

400+x Data-Branch-x Branch Office 

(x = Branch 

Area Code, 

e.g., Kandy = 

8) 

General user data traffic, access to central 

applications 

10.100.x.10/24 

430+x Voice-Branch-x Branch Office 

(x = Branch 

Area Code) 

VoIP phone system traffic (if applicable) 10.100.x.20/24 

470+x Mgmt-Branch-x Branch Office 

(x = Branch 

Area Code) 

Network device management 10.100.x.50/24 

 



 

 

7.    75Kva UPS System for Server Room. 

  Technical Specifications for the UPS System 

  Electrical Requirements: 

  Input: 

Á Three-phase + neutral, 380/400/415 V AC nominal voltage . 

Á Voltage range: 305ï478 V AC at full load, 242ï478 V AC at 60% load 

. 

Á Frequency: 50 Hz ± 0.05 Hz tolerance . 

Á Power factor: Ó0.99, with input current harmonic distortion <3% . 

  Output: 

Á Three-phase + neutral, 380/400/415 V AC . 

Á Power rating: 75 kVA (75 kW at unity power factor) . 

¶ Voltage regulation: Ñ1% static, with Ò2% voltage harmonic distortion 

for linear loads  Overload capacity: 125% for 10 minutes; 150% for 1 

minute . 

  Efficiency: 

¶ AC-AC efficiency Ó96% in double-conversion mode; ECO mode 

efficiency up to 99% . 

  Battery System: 

Á Runtime: 30ï45 minutes at full load (75 kW) during utility failure 

Query. 

Á Technology: Valve-regulated lead-acid (VRLA) batteries with 5- or 10-

year design life . 

Á Configuration: 480 V DC nominal voltage, requiring ~40ï42 blocks per 

string . 

Á Recharge: Automatic or configurable profile with current limiting 

(default 4A, max 25A per module) . 

  Design and Compliance: 

Á Type: Online double-conversion (VFI) with static bypass . 

Á Modularity: Scalable architecture (e.g., 25 kW modules) for redundancy 

and future expansion . 

Á Safety Standards: Compliance with IEC 62040-3, BSMI, and CE . 

Á Environmental Tolerance: 

Á Operating temperature: 0ï40°C; humidity: 0ï95% non-condensing . 

Á Audible noise: <62 dBA at 1 meter distance . 

  Commissioning Requirements 



 

 

  Pre-Startup Validation: 

Á Supplier must verify site readiness, including wiring, breakers, and 

permits . 

Á Customer responsibilities: Physical installation, AC wiring, and battery 

cabling. 

Testing and Verification: 

Á Functional Tests: Power-on, system setup, and operational checks under 

load . 

Performance Validation: 

Á Load bank testing to confirm runtime and stability . 

Á Battery commissioning: Boost charge, discharge tests, and voltage 

validation . 

Documentation: 

Á Factory test sheets, commissioning reports, and signed acceptance 

certificates . 

Á Laminated bypass procedure and warranty activation documents . 

  Maintenance Agreement (5 Years) 

  Service Levels: 

Á Full-Service (FS) Plan Required: 

Á Scheduled biannual preventive inspections. 

Á 24/7 emergency support with parts, labor, and travel included. 

Á Remote monitoring tools (e.g., Power Tools SuiteÊ) . 

Á Scope: 

Á Battery testing/replacement (if lifespan <5 years) . 

Á Firmware updates and performance optimization. 

Á Emergency response time: Ò4 hours for critical failures. 

  Commercial Terms: 

Á Warranty Extension: 5-year comprehensive coverage (parts, labor, 

travel) activated via commissioning . 

Á Flexibility: Annual or multi-year contract with first-year rate lock . 

  Documentation and Deliverables 

  Supplier Must Provide: 

Á Manufacturer data sheets for UPS and batteries . 

Á Site acceptance test results (soft/hard copy) . 

Á Operations/maintenance manuals and warranty certificates . 

Á Compliance declaration for installation standards (e.g., IEC 62040) . 

  Key Technical Evaluation Criteria for Bid: 



 

 

 

  This specification ensures reliability, compliance, and lifecycle support for the UPS 

system. Proposers must demonstrate adherence to these requirements through technical 

documentation and service-level commitments. 

 

B. Essential Software Solutions 

 1. Network Management System (NMS) 

Á Proactive monitoring of all Key network devices (switches, routers, SD-

WAN, firewalls, servers). 

Á Real-time alerts, performance dashboards, and automated reporting. 

Á Distributed monitoring for branch offices and integration with SIEM. 

 

 2.  Central Network Access Control (NAC) System  

Á Centralized user authentication using Active Directory/LDAP. 

Á Single Sign-On (SSO) for all critical applications. 

Á Multi -factor authentication (MFA) for privileged and remote access. 

Á Redundant authentication servers at Head Office and keep provision for 

DR site. 

Á Solution must Deployed with HA & DR Support (Dedicated Server or 

Appliance) 

 

 3. Security Information and Event Management (SIEM) 

Á Real-time collection and correlation of security logs from all critical 

systems. 

Á Automated threat detection, incident alerting, and compliance reporting. 

Á Integration with NMS, firewalls, and endpoint security solutions. 

 4. User Access Control 

Á Role-based access control (RBAC) for all systems and network 

resources. 

Á Automated user provisioning and deprovisioning. 

Á Temporary privilege escalation workflows for emergency operations. 

Á Audit trails for all access and administrative actions. 

Á Must Connect or Full fill by NAC Solution. (Every Client Control by 

Centralized Authentication System)   



 

 

 5. File Collaboration System 

Á Secure file sharing and collaboration platform with end-to-end 

encryption. 

Á Version control, access permissions, and audit logging. 

Á Offline synchronization for field teams. 

Á Integration with disaster data repositories and backup systems. 

Á Solution must Deployed with HA & DR Support (Prefer Virtual 

Appliance)  

 6. IT Help Desk System 

Á Centralized IT service management (ITSM) platform for incident, 

problem, and change management. 

Á Self-service portal for users, knowledge base, and automated ticket 

routing. 

Á Integration with NMS for automatic incident creation. 

Á SLA tracking and reporting for IT support with inbuilt ICT inventory 

management system. 

Á Preferred Open-source Solution or Non-Licenses (No recurring Cost) 

Solution.  

 7. Call Center Thin Client Solution 

    Technical Requirements for Thin Clients: - 

¶ Hardware and Protocol Support: Thin clients should support multiple 

terminal emulations and protocols such as  RDP (Remote Desktop 

Protocol), ICA (Citrix), IBM 3270/5250, DEC VT100/VT220, ANSI 

terminal     emulation, X11R6 for UNIX/Linux, and SSH access. This 

ensures compatibility with various server environments and 

applications. 

¶ Operating System Support: Thin clients must support relevant operating 

systems, including Windows Server editions (2021/2019), Unix/Linux 

variants, KVM, .NET servers, and Citrix environments. 

¶ Network Protocols: Support for TCP/IP, DNS, DHCP, and PPP 

protocols is essential for reliable network communication. 

¶ Processing Power: While thin clients are lightweight devices primarily 

for input/output, their CPU should meet minimum requirements such as 

Intel Celeron N4020 or equivalent low-power ARM processors for 

energy efficiency and performance balance. 



 

 

¶ Browser and Java Support: Thin clients should provide local support for 

popular browsers (e.g., Firefox, Chrome) and Java Virtual Machine for 

web-based applications. 

                   Server and Infrastructure Requirements: - 

Á Server Capacity: The server(s) must have sufficient computing power, 

memory, and storage to handle all thin client sessions, applications, and 

data processing. Server sizing depends on the number of clients, 

applications used, and required response times. The comprehensive HCI 

Requirement analysis must provide alone with the Proposal by 

Proposer. (Consider VM Specification fitting on HCI)  

 

Á Virtualization Support: The solution should support virtualization 

technologies (e.g., Microsoft Hyper-V, Citrix) to efficiently manage 

resources and applications. 

 

Á Network Infrastructure: The active network infrastructure must be 

dimensioned to handle increased  communication between thin 

clients and servers, ensuring adequate bandwidth and failover 

capabilities 

                      Additional Requirements for Server Software and Integration:  

Á The thin client server software will be deployed on the Hyper-

Converged Infrastructure (HCI) platform, provided and commissioned 

separately. 

Á The vendor must ensure compatibility of thin client software with the 

existing HCI platform and coordinate deployment accordingly. 

Á Server software must support virtual desktop infrastructure (VDI) and 

application delivery with centralized session management, user 

authentication (LDAP/Active Directory), and security controls. 

Á Preference for open source or non-recurring license cost software 

solutions to minimize ongoing expenses. 

Á Support for standard remote desktop protocols (RDP, ICA, SSH) and 

softphone integration is mandatory 

Á All new network components supplied under this Contract shall be fully 

interoperable with existing DMC network equipment and manageable 

from the centralized Network Management System (NMS). 

Á The Solution shall integrate with the existing PABX/telephony 

environment for inbound and outbound voice traffic, supporting 

SIP/VoIP connectivity, DID routing, and any required inter working 

with legacy TDM trunks where still in use. 



 

 

Á The 117 Call Center and DMSS components shall support CTI 

integration with the existing PABX/voice gateway, including 

screen pop of caller information, call control from the agent desktop, 

and capturing call metadata (CLI, queue, agent, duration) within the 

DMSS. 

 

            Data Residency 

¶ All operational, configuration, log and backup data of the DMC ICT 

system shall be stored within the territory of Sri Lanka in facilities 

approved by the Purchaser. 

¶ No system component shall store or process DMC production data 

outside these locations without the Purchaserôs prior written consent. 

¶ Any use of cloud services shall comply with applicable Government 

data residency and security policies. 

Government data ownership 

Á All data generated, collected, processed or stored under this Contract, 

including logs, configurations and documentation, is owned exclusively 

by the Government of Sri Lanka / Disaster Management Centre. 

Á The Supplier has a limited right to access such data solely for the 

purpose of performing the Contract and shall not assert any ownership 

or retention rights. 

Á On expiry or termination, the Supplier shall deliver all data in open, 

documented formats and permanently delete any remaining copies, 

providing a written deletion certificate. 

 Commissioning and Maintenance 

Á Vendor to provide complete supply, installation, configuration, and 

commissioning of thin clients, monitors, peripherals, and server 

software components. 

Á Testing to include network connectivity, protocol compatibility, 

softphone functionality, and performance under expected load. 

Á Provide training to client IT staff on operation and maintenance. 

Á Maintenance contract for 5 years including preventive maintenance, 

remote and onsite support, firmware/software updates, and hardware 

repair/replacement. 

Á SLA to specify response and resolution times, uptime guarantees, and 

penalty clauses. 

 

 



 

 

8. System Performance Requirements 

Á System availability for core services (HCI, authentication, call centre 

system, NMS/SIEM) shall be at least e.g. 99.5% on a monthly basis. 

Á The Solution must support at least 200 concurrent thinȤclient/VDI 

sessions initially, scalable to 400, with average screen update latency 

not exceeding e.g. 200 ms on the LAN. 

Á Dashboards and critical pages (e.g. incident dashboards) shall load  

within 5 seconds under normal load. 

Á Keep the numbers realistic and aligned with your infrastructure. 

 

9. Environmental Monitoring System for Server Room 

Temperature Monitoring: Continuous real-time temperature monitoring at multiple 

points within the data center, including: 

Á Within each of the 4 racks (front and rear). 

Á At strategic locations in the cold aisles and hot aisles. 

Á Near AC units (return air). 

Humidity Monitoring: Continuous real-time humidity monitoring at key locations 

within the data center, including: 

¶ At strategic locations in cold and hot aisles. 

¶ Near AC units. 

Water Leak Detection: 

Á Below the raised floor, specifically under or near critical equipment 

(e.g., UPS, AC units, racks) to detect water leaks from cooling systems, 

plumbing, or external sources. 

Á Linear rope sensors or spot sensors are preferred for comprehensive 

coverage. 

 

9.1 Infrastructure Status Monitoring  

   UPS Monitoring: 

Á Utility power status (online/offline). 

Á UPS power status (online/offline). 

   AC Unit Status Monitoring: 

Á AC unit operational status (on/off, running/idle). 

Á Fan status 

Á Temperature status 



 

 

9.2 System Features and Functionality 

Centralized Monitoring Interface: A user-friendly web-based interface or 

dedicated software for real-time data visualization, historical trending, and 

configuration. 

  Alerting and Notifications: 

Á Configurable thresholds for all monitored parameters. 

Á Instantaneous alerts via email, SMS, and/or SNMP traps when 

thresholds are breached or status changes occur. 

Á Escalation policies for unacknowledged alerts. 

  Data Logging and Reporting: 

Á Automatic logging of all sensor data and events. 

Á Ability to generate custom reports (e.g., daily, weekly, monthly) for 

compliance and performance analysis. 

   

Sensor Deployment: 

Á Wired sensors acceptable if cost-effective and provide reliable data. 

Á Scalability: The system should be easily expandable to accommodate 

additional racks, UPS units, AC units, or sensor types in the future. 

Á Integration: Ability to integrate with existing network infrastructure for 

data transmission. 

Á Cost-Effectiveness: The proposed solution must demonstrate a high 

return on investment and be budget-friendly while meeting all specified 

requirements. 

 

9.3 Supply, Commissioning, Warranty, and Maintenance 

Á Supply: The vendor shall supply all necessary hardware (sensors, 

monitoring unit, cables, etc.) and software licenses for the EMS 

solution. 

Á Commissioning: The vendor shall be responsible for the complete 

installation, configuration, calibration, and testing of the EMS system. 

This includes sensor placement, network configuration, threshold setup, 

and alert testing. 

Á Warranty: The vendor shall provide a comprehensive 5-year warranty 

covering all supplied hardware and software components, including 

defects, failures, and replacements. 

Á Maintenance and Service Level Agreement (SLA): 



 

 

Á The vendor shall provide a 5-year maintenance and support agreement 

including preventive maintenance, software updates, sensor calibration, 

and replacement as needed. 

Á Response Time: Critical issues shall be responded to within 3 business 

hours. 

Á Resolution Time: Resolution or workaround for critical faults shall be 

provided within 24 hours. 

Á Support: 24/7 remote support with escalation procedures. On-site 

support shall be provided as necessary. 

Á Performance Monitoring: Quarterly or as requires, Regular health 

checks and reporting on system status and uptime. 

Á Penalties: Defined penalties or service credits for SLA breaches. 

 

 Mission Critical Components:  

 

  Component 01 :  Firewall Hub, Firewall Spoke, Core Network 

SWôs ,  Distribution Switch, HCI Solution , NAC , VDI Solution (Thin 

Client Server Solution , UPS, File Collaboration, Backup Solutions, 

SIEM. 

 Component 02: All Hardware  and Software on Call Center Solution. 

 Component 03: Videowall with Splicer Unit. 

  

 

     Mission Critical Components Penalty Matrix for SLA Breaches 

Service Parameter Target Penalty for Breach 

System Uptime Ó 99.5% per month 
0.5% of monthly O\&M fee 

for every 0.1% below target 

Critical Incident Response Ò 1 hour 
LKR 50,000 per incident 

beyond SLA 

Major Incident Resolution Ò 4 hours 
LKR 25,000 per hour beyond 

SLA 

Minor Incident Resolution Ò 24 hours 
LKR 10,000 per day beyond 

SLA 

RTO Compliance Ò 8 hours 
1% of monthly O&M fee per 

breach 

RPO Compliance Ò 30 minutes LKR 50,000 per breach 



 

 

Preventive Maintenance As per schedule 
LKR 25,000 per missed 

activity 

Cluster Recovery Test Reports Annually  LKR 50,000 per missed report 

 

 Additional Conditions 

  Cumulative Cap:   Penalties capped at 10% of quarterly payment. 

  Repeated Breaches:     More than 3 breaches in a quarter Ÿ Purchaser reserves  

     right to terminate contract. 

  Penalty Recovery:  Deducted from next invoice or performance security.  

 

 10. Backup Solution  

  10.1.  Overview 

The tender invites proposals for a robust, scalable backup solution capable 

of efficiently backing up 100 TB of data. The solution must support 

seamless expansion of storage capacity without requiring changes to the 

existing infrastructure, ensuring future growth and flexibility. The vendor 

shall provide supply, installation, commissioning, and a comprehensive 5-

year maintenance and support agreement. 

  10.2. Technical Requirements 

   Capacity and Scalability: 

Á Initial backup capacity to handle at least 100 TB of data with the 

ability to expand storage seamlessly as data grows. 

¶ Expansion must be achievable without major hardware changes 

or disruption to ongoing backup operations. 

Á Support for modular or scale-out architecture preferred to 

facilitate incremental growth. 

   Compatibility: 

¶ The backup solution must integrate smoothly with the existing IT 

infrastructure, including current servers, storage arrays, and 

network architecture, without requiring significant modifications. 

¶ Support for multiple backup sources including physical servers, 

virtual machines, and cloud environments if applicable. 

   Performance and Reliability: 



 

 

¶ High-speed backup and restore capabilities to minimize backup 

windows and ensure rapid data recovery. 

Á Data deduplication and compression features to optimize storage 

utilization and network bandwidth.  

Á Support for encryption to ensure data security both in transit and 

at rest. 

   Management and Monitoring: 

Á Centralized management console for scheduling, monitoring, and 

reporting backup jobs. 

Á Automated alerts and notifications for backup success, failures, and 

capacity thresholds. 

  Data Retention and Compliance: 

Á Ability to configure retention policies to meet organizational and 

regulatory requirements. 

¶ Support for offsite replication or integration with cloud storage for 

disaster recovery purposes is desirable. 

  10.3. Maintenance and Support 

Á The vendor shall provide a 5-year comprehensive maintenance 

contract, including: 

Á Preventive maintenance and regular software updates. 

Á 24/7 technical support with defined response and resolution times. 

Á Hardware repair or replacement as needed. 

Á Periodic health checks and performance optimization services. 

  10.4. Proposal Submission Requirements 

Proposers must submit detailed proposals including: 

Á Technical specifications and architecture of the proposed backup 

solution. 

¶ Scalability roadmap demonstrating how storage expansion will be 

achieved without infrastructure changes. 

Á Implementation plan including timelines for supply, installation, and 

commissioning. 

Á Detailed maintenance and support plan covering the 5-year period. 

Á Total cost of ownership including all hardware, software, licensing, 

and maintenance fees. 

Á References or case studies of similar successful deployments. 

 



 

 

C. General Requirements 

Á All systems must be scalable for at least 15 years of growth. 

Á Compliance with national and international data protection and 

cybersecurity standards (e.g., Sri Lankan DPA, National Cyber 

Security Strategy of Sri Lanka (2025ï2029), Sri Lankaôs Cyber 

Security Act (2023), NIST CSF). 

Á The Solution need to Certify by the Sri Lanka Computer Emergency 

Readiness Team (SLCERT). 

Á Comprehensive documentation for all infrastructure and software 

deployments. 

Á Regular training for DMC IT staff and end-users. 

Á Support for remote and mobile workforce, especially during disaster 

scenarios. 

Á H/W Equipment and Software Proposer must submit a valid 

Manufacturerôs Authorization Letter (MAL) from the original 

equipment manufacturer (OEM) 

Á H/W Equipmentôs detailed technical specifications with Data Sheet 

and product images must be available on the OEM website for 

verification & URL Must Provide with Submission Document. 

Á Vendor Support 24/7 Call Centre contact or Dedicated Agent Contact 

must provide 

1. Technical Team Requirements 

The supplier must provide a qualified technical team during project execution and 

post-implementation phases, as described in Section III - Qualifications of Key 

Personals. 

2.  Cybersecurity Requirements 

Complete Solution Must have to Certified from Sri Lankaôs official Computer 

Emergency Readiness Team (SLCERT) & complying ISO/IEC or equaling. 

       The Proposer must include: 

¶ A detailed cybersecurity risk management plan 

¶ Use of recognized cybersecurity standards  

¶ Implementation of: 

¶ Firewalls and IDS/IPS 

¶ Data encryption (at rest and in transit) 

¶ Role-based access control 

¶ Regular vulnerability assessments and patch management 



 

 

3. Notes to Proposers 

        3.1.  IT  EQUIPMENT DISTRIBUTION MATRIX  

   

Server 

Room 
EOC 

Call 

Center 
Other Floors 

Mobile 

EOC 
DDMCU Spare Total 

   GF 1F 2F 3F 4F     

Firewall (Hub) 2 0 0 0 0 0 0 0 0 0 0 2 

Firewall (Spoke) 0 0 0 0 0 0 0 0 2 25 0 27 

Core Switch 2 0 0 0 0 0 0 0 0 0 0 2 

Distribution Switch 4 0 0 0 0 0 0 0 0 0 0 4 

Access Switch 0 2 4 0 1 1 5 1 0 0 0 12 

Wi-Fi AP 0 2 2 1 1 1 3 2 1 25 0 38 

Network Auth Server 1 0 0 0 0 0 0 0 0 0 0 2 

Network MGM Server 1 0 0 0 0 0 0 0 0 0 0 1 

HCI Server 2 0 0 0 0 0 0 0 0 0 0 2 

Thin Cliet Pc 0 0 25 0 0 0 0 25 

75KVA UPS 2 0 0 0 0 0 0 2 

EMS Solution 1 0 0 0 0 0 0 0 

NAC Solution 1           1 

NMS 1           1 

File Collaboration 1           1 

SIEM 1           1 

IT HELP DESK 1           1 

Thin Client Server 

Software 1           1 



 

 

3.2. DIAGRAM I  - NETWORK OVERVIEW DIAGRAM  



 

 

3.3. Diagram II - Server Room Overview Diagram  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

3.4.  Diagram III- DMC Head Office Network Overview Diagram 

 

 

 



 

 

3.5. Diagram IV ïDDMCU Network Overview Diagram 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 User Acceptance Testing (UAT) Plan 

 

1. Introduction 

This UAT Plan outlines the systematic validation process that ensures the ICT 

Infrastructure solution meets the Disaster Management Centre (DMC) 

requirements and is ready for production deployment. The plan covers all key 

infrastructure, software, and operational deliverables from the attached 

Technical Specification. 

 

2. Objectives 

Å Verify that the supplied infrastructure, software, and services align 

with business and technical requirements. 

Å Validate those solutions function as intended in realistic operational 

scenarios. 

Å Ensure end-user needs around usability, reliability, and performance 

are met. 

Å Confirm cybersecurity, data protection, and compliance requirements 

are fulfilled. 

Å Identify and address any critical gaps before go-live. 

 

3. UAT Scope 

 3.1 In Scope 

Å Hyper-Converged Infrastructure (HCI) & Virtualization 

Å Core and Access Networking (LAN, SD-WAN, VLANs, Wi-Fi 6) 

Å Firewall, Security, and SIEM Integration 

Å File Sharing & Collaboration Systems 

Å Centralized User Authentication/Access Control (LDAP, SSO, 

RBAC) 

Å IT Help Desk System 

Å Thin Client Call Center Solution 

Å Environmental Monitoring System (EMS) 

Å Enterprise Backup & Data Recovery 

Å End-user Workstation and Thin Client Deployment 

 






































































































































































































































































































































































































































































































































































