Annual Report - 2014

1. Introduction

Disaster Management Centre (DMC) is the leading agency for disaster management in Sri
Lanka. It is mandated with the responsibility of implementing and coordinating national and sub
national level programs for reducingethisk of disasters with the participation of all relevant
stakeholders.

DMC was established as per the provisions of the Sri Lanka Disaster Management Act No. 13 of
2005 as the executing agency of the National Council for Disaster Management (NCDM).The
National Council is mandated to formulate the national policy and to give strategic direction
while the Ministry of Disaster Management guides and administers the activities of the Disaster
Management Centre.

The Act 13 of 2005 became the frame work for Biea Risk Reduction (DRR) initiatives inSri
Lanka addressing Disaster Management holistically, leading to a policy shift freap@nse
based mechanism to a proactive approach. Twenty one hazards come updevidve of this
Act.

The main activities of #h DMC are disaster mitigation, preparednessgblic awareness,
dissemination of early warning to vulnerable populations, emergency operations,
coordinationof relief and post disaster activities in collaboration with other &ggncies.
District Disaste Management Coordination Units (DDMCUs) have been establishell in
districtsto coordinate andarry out Disaster Risk Reduction (DRR) activities at the sub national
levels.

1.1National Council for Disaster Management

The National Council for Disaster Magement (NCDM) was established in July 2005 as
mandated by the Disaster Management Act 13 of 2005. This is the apex body for Disaster
Management and is a higével interministerial body chaired by H.E. the President and-vice
chaired by the Hon. Prime Mster. Other members of NCDM are Ministers in charge of
selected subject areas specified in the Act, Provincial Council Chief Ministers (in the absence of
Chief Ministers the Governors of such Provincial Councils) and five members of the Opposition.
The canposition of the National Council is shownHig. 1-1.

The National Council for Disaster Management, chaired by His Excellency the President, met
on 11" of May 2012 and discussed issues related to disaster risk reduction activites, especially
developmenplanning, landslides and floods in the country. Several important policy decisions
were taken at the meeting.
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1.2Hazards under the purview of Disaster Management

Hazards that come under the purview of DM as peiitt No. 13 of 2004re,
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a landslide

a cyclone

a flood

a drought

an industrial hazard

a tsunami (seismic wave)

an earthquake

an air hazard

a maritime hazard
a fire

an epidemic

an explosion

air raids

civil or internal strife

chemical accident

radiological emergency

oil spills includinginland and marine oil spills
nuclear disaster

urban and forest fire

coastal erosion and

tornados, lightening strikes and severe thunder sto
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2. Brief Profile of the Disaster Management Centre

The DMC is estabdihed with a Director General at the apex and 5 divisions headed by Directors.
The 5 divisions are Mitigation Research and Development, Emergency OpeaitbrEarly
Warning Dissemination, Preparedness Plannihglic Awarenessand Human Resourceand
Finance. At district level there are, District Disaster Management Coordinating Units
(DDMCUSs). Assistant Directors are in charge of the DDMGCAdsisted byDistrict Disaster
Management Assistants.

2.1Vision, Mission and Objectives
Vision
Safer communities arslistainable development in Sri Lanka
Mission

To create a culture of safety among communities and the nation at large through systematic
management of natural, technological, and manmade disaster risks.

Objectives

Through the countrywide administrative'gtture consisting of ministries, departments, public
corporations, provincial councils, local governments, district, divisional, and Grama Niladhari
(GN) administration, to coordinate, implement and monitor all DRM related activities in the
country.

2.2Functions of the DMC

Accordingly the following functions have been entrusted to the DMC:
U Formulation of National Disaster Management Plan (NDMP) and National Emergency
Operations Plan (NEOP) based on the National Policy
Hazard mapping and risk assessment
Coordnating and conducting trainirejnd awareness programs
Preparedness to respond to disasters including assisting government agencies to develop
Preparedness Plans
Early warning and dissemination
Emergency operations management and coordination of searctdereperations
Coordination of post disaster activities including relief
Disaster mitigation
Research and DevelopmdR&D)
Mainstreaming DRRMDRR) into development
Coordination of climate change adaptation programmes
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U Liaising with Ministries, governmeh authorities /agencies, private sector agencies,
NGOs, INGOs and other relevant agencies on DRR matters to ensure timely execution of
the responsibilities

U Initiate and coordinate foreign aided projects for disaster mitigation, response and
recovery

2.30rganisation Structure of the DMC

The organisation structure has been finalised taking the various activities of the DMC into
consideration, which is shown ig. 2-1.
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2.4Cadre Positions of DMC and Recruitment of Staff

2.4.1 Recruitment of staff

Recruitment of staff has been carried out as per the new(S@fme of Recruitmenépproved
by the Department of Management Services, bpdhe end of the yeapver 75% of the
vacanciest the head office andistricts have been filledlable 2-1 below indicateshe details of
vacancies filled during the year 2DdndTable 2-2 indicates he total approved cadre positions,
positions filled and the vacapbsitiongs at 3112-2014.



Table 2-1: Vacancies FilledDuring the Year 2014

Post Vacancies filled
Additional Director General 1
Director (Mitigation, Research and Developmer 1
Driver 2
KKS 1

Total 5

Table 2-2: DisasterManagementCentreCadre Position as at 3112-2014

No. of Posts
Post Approved Filled Vacant
Cadre Cadre
Director General 1 1 0
Additional Director General 1 1 0
Directors 5 3 2
Internal Auditor 1 1 0
Deputy Directors 7 0 0
Assistant Directors 15 14 1
Assistant Directors (District) 25 19 6
Finance Officer 1 1 0
AdministrativeOfficer 1 0 1
Librarian 1 0 1
Personal Assistant 1 0 1
Development Assistant 1 1 0
Translator 2 0 2
IT Assistant 2 0 2
Video & Still Cameraman 1 0 1
Communication Technician 3 0 3
Radio Operator 1 0 1
Management Assistant 46 46 0
Disaster Manageent Assistant 100 97 3
Drivers 35 34 1
KKS 7 6 1
Total 257 224 33

2.4.2 District Disaster Management Coordinating Units (DDMCUS)

DDMCUs have been established in all the 25 districts. Each DDMCU is staffed with an Assistant
Director (District) and DistrictDisaster Management Assistants. The number of Disaster
Management Assistants varies from district to district depending on the vulnerability of the
district to disastersOut ofthe approved 25 Assistant Directors (District} civil officers have

been ecruited fromthe civil persomd andother 06 positions have beattachedfrom the Sri
5



Lanka Air Forceand Armyto work in the post of Assistant Director (Districth temporary
basis. In addition to thatl Disaster Management Assistaatsd 25 Driversaare employed in the
25 districts.

152 Army and Air force personnehcluding the 06 commissioned officeese attached to
Colombo, Kdéutara, Galle, Matara, Hambat& and Puttalam DDMCUs. All DDMCUs are
established in the District Secretariat, except tfeg districts of Kalutara and Kdtg. The
District Disaster Management Qumiination Mechanism is shown below.

District Secretary Disaster
o : Management
District Committee Centre
Emergency Op. Rooms|_ _ - ¥ Local Aqthority
\ ; PR Committees
: Assistant ]
v i Directors :
Govt. Departments |- - = (District) 1 - - —| Military and Police
- |
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\ i___| Private Sector
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! 1
: = ! NGOs and Civil
v ' Village [P Societies
1
GN Committees | _ 1. __ volunteer I
. Groups ! :
. F--L--- Business
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1
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Village Security,Early Warning, First Aid, Search and
Rescug and CampManagement Sub Committees

District Disaster Management Coordination Mechanism

25 Director General 6s Comment s

2.5.1 Analysis ofImpacts of Disasters- 2014

i.  Overview of impacts- 2014
It was observed that the number of occurrences of major disasters has been increased in 2014
compared to 2012 and 2013. Number of Floods and Landslide events has been triggered by
both South West and NortHEast monsoon periods.
Flood / Landslide in South WesteinJune / July NE Monsoon
Landslidei Meeriyabedda October Intermonsoon

Flood / Landslidég North East Monsoon in December



Disaster occurrences of year 2013 are compiled in consideration of following hazard types:
Flood, Landslides, high winds, Drought, lightning, Drowning, Coastal Erosion, Fire,
Chemical and Animal Attack.

Total affected population in the year 2014 by all disasters are approximately 2.7 million, out
of which, 1.5 million from Drought and 1.0 mdin from the floods. It is more than 3 times
increment of the same compared to 2013. Total deaths (including mission) and injuries
reported as 154 and 80 respectively. It was observed that the total number of damaged and
destroyed houses has been inseeasignificantly compared to 2013. Almost 80% of the
houses were destroyed by both floods and strong winds.

Impact 2013 2014 Change (%)
Deaths / Missing 140 154 10.0
Injured 225 80 -64.4
Affected Population 574130 2702545 370.0
Houses Destroyed 741 5312 616.1
Houses Damaged 10048 19495 94.0

Temporal Distribution

South West Monsoon (SWM) and North East Monsoon (NEp&lIs were responsible for
considerable amount of deaths, injuries and damage to the housing sector. Total houses
damaged ah destroyed in both the SWM and NEM were 4,689 and 17,957 respectively.
Three peaks of deaths and injuries were observed during SWM (June/July), NEM
(December)and in the Meeriyabedda landslide(October) incident respectively .

Highest amount of affectegopulation is reported in month of August which is
approximately 1.5 milion due to drought in the North, East Uva provinces, including
Hambantota and Kurunegala Districts.
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Trincomalee, Batticaloa, Polonnaruwa, Moneragala and Hambantota ranks the
in number of population affected during 2014. Kalutara, Puttalam, Kurunegal
Jaffnaare the other districts in which significant number of population were affectg

Kilinochchi, Mullaittivu, Polonnaruwa, Batticaloa, Badulla districts ranks higt
number of housing damages.

Overall, Colombo, Gampaha, Kalutara, Kandy, Nuwaraeliya, BhtticaGalle and
Matara districts shows higher frequency of occurrence of multiple disasters in 20




2.5.2 Challenges
Information Communication, Technical Equipment and Training

The DMC should have an efficient communication network to provide infawméd vulnerable
communitiesin an emergency situation. However, the existing communicationnrasisn
networkof the DMC is nosufficientto cover the entire disaster vulnerable community.

Non-existence of Monitoring and Evaluation (M&E)Sectionin the DMC

DMC receives funds from the central government as fr@th international and local NGOs to
implementDM activities. In order to utilise above funds in an effective manner an M&E
division should be established in the DMThe nonrexistence ofan M&E sectiomas adversely
affected the performance of the institution.

Matters Related to the Extvange of Data

DMC sharedataand advocates to share da&tareduce the impacts of disaster such as drought,
landslides and floods. However, at present some public institutions are reluctant to exchange
their data.

iv.  Staff Requirements

75% vacancies thatxissted in the DMC were filled after the restructuring of the institution.
However, vacancies of the posts of Direct&@mgergencyOperations), Director (Mitigation,
Research and Development), Director (Finance and Human Regdracko Operator,
TechnicalOfficer and Camera Operator are vacant. Recruiting officers for these positions has
been difficult due to low salaries and lack of privileges. Furthermore, recruiting technical
officers has been difficult due to the level of standards specified as tpasiifications.
Therefore, very few candidates had applied for these posts and there were no qualified
candidates among them.

v. Climate Change and its Adverse Impacts

Unusual climate conditions were experienced during the previous few years due tarte ich

the climate. Consequently, some disasters have occurred due to heavy rains exlpeitienca

very short period of time. Houses, infrastructure facilities, cultivation and livestock were
destroyed in such unpredictable weather conditions. efdrer, more attention should be paid to
disaster preparedneasd climate changeadaptation. Awarenesprogrammes should be
conductedto educatecommunitieson the adverse impact of climate change. More attention
needs to be given to empower the emergeasgonse mechanisms to face the challenges due to
climate change.



2.5.3 Recommendationdor 2014

Following activities need to be implemented / continued in 2fil&priority basisconsidering
the hazard proneness of different areas and funding availability:

U To ocontinuethe development of DPERPSs at district, divisional and GN division levels

U Conduct more community level awareness, preparedness and mapping activities in
tsunami, flood and landslide prone areas

U Developandimplement the city resilient prograne,

U Develop preparedness and response plans for vulnerable DS and GN divisions
downstream of major dams

U Assist toimplementSchool Disaster SafeBlansin schools

U Expand the existing capacity of EW dissemination to the general public through SMS
messags and VHF Radio Communication

0 EW dissemination to vulnerable communities through land phones by SRI Lanka
Telecom

U Purchasing and distributing emergency response equipment among relevant institutions

U Awareness and capacity building farinerable fishinggommunities,

U Preparedness to respond to disasters including assisting governmentsaggedeieelop
preparedness plans,

U Capacity building for government and ngavernment officers at national and district
levels

3. Main Activities at the National Level

3.1Revision of the DM Act

Disaster Management Ministhasfinalizedtherevision of theDisaster Management Act No. 13
of 2005. The document has been submitted to the Legal Draftsman for approval.

3.2Sri Lanka National Disaster Management Policy
The Cabinegpproval was grantetbr that and now it is in the Web site of the Ministry.

3.3National Disaster Management Plan (NDMP)

The draftNational Disaster Management plan wasisedin year2009and the approvabf the
Cabinetand the National Council of Disaststanagement was obtained in year 2013 and was
publishes in year 2014.

3.4National Emergency Operations Plan (NEOFP
TheNational Emergency Operation Plan has been drafted.

3.5.Institutional Disaster Management plan
Disaster Management Center has taken tivga to introduce the in Disaster Management plan, draft
guideline has been prepared.
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3.6 Corporate Plan

The corporate plan prepared in 2010 was revised and completed in 2012. The Corporate Plan
20137 2017 has been approved by the National CodocDisaster Management (NCDM).

3.7Interim Management Committee (IMC)

The Interim Management Committee (IMC) of the DMfDaired by the secretary, Ministry of
DM has met or10 occasions during the year 2Dtb take decisions pertaining to management of
DMC. The compsition of thelnterim Management Committee (IMC) of DMC is as follows

1) Secretary, Ministry of Disaster Managemefthairperson

2) Representative, Ministry of Finance and Policy Pannixigmber

3) Representative, Ministry @efenseand Urban DevelopmentMember

4) Representative, Ministry of Local Govt. and Provincial Coundiember
5) Director General, NBROMember

6) Chief Accountant, Ministry of Disaster Managemehember

7) Director General, DMC Secretary

3.8Audit and Management Committee
TheAudit and Manageent Committee (AMC) of the DMC comprises the following members:

1) Additional Secretary, Ministry of Defense and Urban Developm@&ftairman

2) Director General, DMGC Member

3) Chief Accountant, Ministry of Disaster ManagemeMember

4) Representative, General amiry- Member

5  Representative, AudiMewmber Gener al 6s Depart me
6) Director (Awareness), DMEMember

7) Assistant Director (Finance), DMOMember

8) Internal Auditor, DMC- Secretary

Audit queries received by the organization and quarterly reports of gamahtAudit Division

are discussed at the meetings of this committee. Further, the correctness of the replies to audit
queries and effectiveness of the measures taken by the organization to rectify same are also
discussed. Subsequently, these matterdiaceissed at the staff meetings of the organization for
taking measures to rectify matters pertaining to such queries. Meetings of the Audit and
Management Committee are held as quarterly meetings. Four meetings and two meetings of this
committee were éld in 2013 and 2014 respectively.
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39 Dayata Kirul ao -20a4t i onal Exchibition

The DMC Organized an Exhibition stall on disaster management activities for the Deyata kirula
National Exhibition that was held in Kuliyapitiya from 21 February 2014 to 86cM2014

The following small scale projects have been implemented in order to mitigate disasters.

Value
- Div.Sec. . Provisions | Expenditure
Dist L P .
Istrict Division roject provided Rs.Mn.
(Rs.Mn)
Constructing a canal from
Chilaw panankudawatta landcross the 0.30 0.29
railway line and up to the lagoor
Renovating the soil dam
belonging to Othehena paddy
Pall : ) .52 .52
afama fields which had been damaged 0.5 0.5
due to floods
Renovating the Iddamalgama 0.04 0.04
canal system
Renovatinghe canal which is a
Puttlam . . .04 .04
. Naththandiya | part of the Gin Oya 0.0 0.0
Renovating the Veerahena cang 0.44 0.44
Renovating main canal which
Dankotuwa carry water from the 0.50 0.50
Singakkuliya
Breaking and removing the rock
Aranayake which posed a risk towards the
. 0.30 0.30
Keselwattagamg conservation of Keselwattagam
water basin
Kegalle :
warakapola F)eveloplng the Koongoda cana 0.79 0.77
in arakapola
Kotawehera Project foe Wlde:nlng and 1.89 1.89
developing Podikkattuwa canal
Rideegama Brgaklrg and r_emovmg rock 0.03 0.03
which posed risk
Mallawanitiva Breaking and removing of rocks 0.04 0.04
Kurunegala| PIY& 1 which posed risk ' '
S Construction of a retention wall
Kulliyapitiya by the kalubulu Oya 0.31 0.31
Grand Total 5.21 5.18
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Preparednes and Awareness related Programmes parallel to Deyata Kirula 2014

Programme Target group / Venue

Training programme, Ftrst aid programr School Children and the public who came to se
(with the participation of Red Cross the exhibition

Mobile servicen puttalam, Kegalle, and | Solving problems related to the disasters that
Kurunegala Districts prevailed in the area with the participation of th
divisional secretaries, Grama Niladharies and
relevant officials.

Ensuring the safety of the perseho tend | Setting up 20 notices boards in the Kegolle
to bathe in dangerous places District.

3.10 National Safety Day- 2014

National Safety Day was held in Hambantota ofi @December 2014 in collaboration with the
District Secretariat Hambantota INGCand NGOs. The objective of organizing the National
Safety Day was to remember all those who have lost their lives due to disaster and to create a
culture of safety and disaster Risk awareness among the general public, especially school
children. Hon. Spaker of the Parliament of Sri Lanka Chamal Rajapaksha was Chief Guest. The
NDMCC stakeholders provided their fullest support to the event by sponsoring placards prizes
etc. live telecast of the entire Safety Day Commemoration proceeding was carried Snut by
Lanka Rupavahini Corporation.

Varies Training and Awareness Programme were conducted within the district along with the
main national safety day held in Hambantota. Among them teacher, student, Government
officers, police officers and military office were trained. In addition to these training and
awareness activities.

In line with the main national safety day commemorating ceremony, District Disaster
Management Coordinating units organized local level National Safety Day commemorating
ceremoniesn every District in collaboration with District Secretariats.

Safety day2014 commemoration function at Magam Ruhunupura International Conference Hall in
Hambantota
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3.11 National Disaster Management Coordinating Committee (NDMCC)

Nohes =3

== L P ] .

As recommended by ¢hinternational Strategy for Disaster Reduction (UNISDR) facilitating and
monitoring the implementation of the Hyogo Framework for Action, Ministry of Disaster
Management and the Disaster Management Centre established the NDMCC with representative
from Gowernment agencies, donors, Un agencies, INGOs, NGOs, media, professionals, academic
institutes and the Private sector under the Chairmanship of the Secretary, Ministry of Disaster
Management. The goal of the NDMCC is to contribute towards the nationdbaticeduce the

impact of disaster and build disaster resilient communities.

3.12 Emergency Response Committee (ERC)

Emergency Response Committee consists of senior members of essential services and
stakeholder agencies directly involved in emergency respaasvities, who could liaise with

their respective organisations and mobilise resources in case of a natural disaster. The
committee meets regularly under the chairmanship of the Director General of the DMC. The
broad Terms of Reference (TOR) of th@mmittee are to assist DMC to coordinate emergency
response activities during disasters and prepare themselves to face any diSdeEs&RC
meetings have been heaid2014.

3.13 DMC Website (www.dmc.gov.lk)

Updating and maintaining the official website &fie DMC, www.dmc.gov.lk is the
responsibility of this Division and information related to all the major events of the Centre that
took place during year 2014 has been uploaded to the website while status repodtsareltite

the disasters are uploaded to the website on daily basis. In addition to this, all the details of
projects have been uploaded to the internet through the websitedrr.dmc.gov.lkand 12

news articles havieeen published in the website during this year.
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3.14 Deslnventar Databasgwww.desinventar.lk)

The data bank which includes all the details related to past disasters has been released to the
internet through the welisiwww.disinventra.lkand this database includes information related to

the number of deaths, number of victims and about the property damaged in relation to the time
period based on the district, divisional secetars di vi si on and the natu
to each of the past disasters. This database also includes status reports issued by the Emergenc
Operations Unit of the DMC and information obtained from other institutes in charge of the
subjects like Brest Conservation and Health. Basic information related to disasters that occurred
during the period from 1972014 has been included in this data bank. The following table
shows the number of incidents and the amount of data that have been includgdydars

2012, 2013 and 2014

Year . N.O' of Amount of data
incidents

2012 16 512

2013 16 456

2014 13 456
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4. Mitigation Research and Development Division

4.1 Background

The primary functions of the Disaster Mitigation, Research and DevetdpbDieision of the
Disaster Management Centre which was established focosing onpre-disaster management
rather than the post disaster manageraéiet the occurrence of the fierce tsunami in 2004, are

to assess disaster risk, identify and implemesdster risk reduction projects and to act towards
achieving the target of creating a safe Sri Lanka and sustainable development through the
integration of disaster risk reduction methodology into the mainstream of development.

4.2 Disaster Mitigation at District Level

di sast er s-intideread of o c c u
makes it clear t ha

The data analysis of the
di sasters in year 20136
facilities in addition to the loss of lives.

Disasters No. of incidents| No. of deaths Damage to

(incidents) (2013) houses
Floods 45 02 365
Droughs 146 - -
Cyclones 219 6 8 9166
Landslides 42 06 181

Table 01i Incidents of Disasters2013
Sourcel Desinventra database

Considering these facts and havounsidered the project reports that had been submitted, a sum
of Rs.500 million was allocated for the Disaster Mitigation Division for year 2014 by the
General Treasury which is twice the amount that had been allocated for the previous year (Table
2, Figue 2)

é 500 -
Amount =
Year | allocated (Rs. E 400 -
Million 2
) g:/ 300 -
2011 114 5
2012 122 g 2007
2013 27 4 c=C’ts 100 -
2014 500 -
% 0
Table 2 o 2011 2012 2013 2014
E Year

Figure 02

Provisions allocated for disaster mitigation during the recent years
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When considering each of the disasters that occurred in year 2013, the amouatl thath
allocated taking the damage caused by those disasters into consideration was allocated for
disaster mitigation projects as shown by the following talole2 and the figured2. Provisions

that were allocated for disaster mitigation on district blagie been represented in the following
table(03)

Table 03
Amount of
Disaster Provisions for % i
8,88 titnds
2014 (Rs. Mn.) walDuncle 558
1.2%% 2 8%
Floods 324 7 B
Droughts 90 1@
Attacks by
animals 06 12
Stabilizing
unstable 14.2 o8
slopes

43 Provisions allocated for disaster mitigation for year 2014

Allocation of provisons for disaster » %3
L . : 7
mitigation on district basis

Allocation of provisions for year 2014 for disaster mitigation on district basis
17



Table 04 and figure 04 given below show the physiralgress and the financial progress of
these projects that have been achieved bp&kmber 2014. Overall physical progress of these
projects is around 97% while the financial progress, too, has reached 97%, and as about 17
districts were affected by seeefloods towards the end of the year, the total progress that had
been targeted could not be achieved. Accordingly, the projects in the final stage of
implementation are shown in the following table.

Continuation projects 2014 Head of Expenditure 220
No. Project name District

1 Filling the trenches that have been dug for removing the retention walKillinochchi
order to facilitate the flow of rainwater in the Killinochchi District.

2 |Mitigating floods through Murukkan Yodha Ela and Malwa@®ya. Mannar

3 Construction of the side wall in order to prevent the failure of the slop¢Gampaha
the hill in Mihindu Mawatha of lhala Karagahamuna in Kadawatha.

4 |Controlling floods in Kudaoya Badulla

5 Minimizing flood situation in the area frokanupelella to Dunuwangiya Badulla
(Dalada Ela)

6 'Widening Ihala Aluth Wewa Badulla

7 Constructing cages fro protecting against crocodiles and controlling fMatara

8 |Reconstruction of 564/B, E/Mungandaluwa spill canal Puttalam

9 |Constructiorof the sidewall along FC 9 C Canal in Yahangala Hambantot:

-

I

g i

S:'alfe batr‘lihg'ﬂplace'sMatara Diétrict
(Minimizing hazards caused by crocodiles)

L TR S e =

onstructing wells to mitig Developing drainage systems to minimize landslide
Mullativu District Udunuwara
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Provisions amounting to about Rs.50 million have been provided for emergency disaster relief
and those provisions are utilized for emergency disaster relief activities like removiaglens

rocks that are lying in a dangerous manner, removing rocks that have fallen damaging houses or
infrastructure or obstructing roads, removing trees or soil that have fallen on to roads obstructing
the roads, renovating small bridges that obstructidrdfearing the fuel expenses or rental for
machinery that are required for preventing the damage that could be caused in disaster situations,
taking action to stabilize dams of tanks on situations where they are facing the risk of been
damaged, transpang disaster victims to safe places, purchasing equipment (mammoties, kettas,
etc.) required for minimizing impact of disasters, renting water pumps for cleaning wells and
developing infrastructure that is damaged in disasters, etc. By now, the Centecdiasd
provisions of about Rs.50 million and the total amount of the provisions have been invested at
district level for mitigating emergency disasters as shown in table 05. The provisions that had
been provided for minimizing emergency disasters caugedhe severe floods that came
towards the end of the year was not sufficient for that purpose.

District Expenditure (Rs. )

Mullativu 500,000.00 Emergency fund Allocation for Disasters 2014
Puttalam 1,334,539.5(C

Colombo 960,000.00 )
Ratnhapura 2,031,146.62 A
Hambantota 10,292,288.7¢

Anuradhapura 2,095,642.01

Kandy 4,047,070.0C

Galle 1,118,500.0C

Kurunegala 500,000.00

Matale 1,861,750.0C

Badulla 1,411,500.0C

Kegalle 1,568,331.0Z

Nuwaraeliya 3,137,375.0C

Kalutara 3,168,000.0C

Vavuniya 500,000.00

Gampaha 2’082’0000c Fund Allocation (Rs)
Jaffna 3,260,0000C [ 10000- 100000

Kill inochchi 500,000.00 et
Trincomalee 3,996,250.0C (] 1000001 - 5000000
Moneragala 27,000.00 M s
Polonnaruwa 3,632,494.0(C

Ampara 970,000.00

Mannar 500,000.00

Matara 500,000.00

Baticaloa 1,000,000.0

Total 49,993,886.91
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Emergency respongeMatara Emergency respongeKalutara

4.4 Flood Mitigation
4.4.1 Flood mitigation in Panadura

Panudara Divisional Secretaryds Divisjaodh wa s
paying particular attention to this issue, approval has been obtained for a project and it is
presently being implemented to be completed within a period of 03 years starting from year 2012
spending a sum of Rs. 139 million. It was identified throtigh project that such incidents of
floods occur as a result of Moda Ela and Kerapan Ela getting obstructed, obstruction of the canal
by unauthorized settlers and lack of proper maintenance of the canal. Accordingly, measures
have been taken to develogtbanal utilizing the aforesaid provisions inarlination with the
Kalutara District Secretariat as per the plans developed by the Land Reclamation and
Development Corporation. Allocations amounting to about Rs.45 million have been received for
year 2014for the implementation of this project which has been planned to be completed in 03
yearso time and about 75% of the planned act
now. The overall financial progress of the project for year 2014 is 49036 and as sufficient
financial provisions required for the payment of work completed during year 2013 were not
received, those that were received for year 2014 had to be utilized for such payments. About
75% of the activities that had been proposed feary2014 have been completed by now.
However it has been difficult to achieve the expected progress due to the difficulties in removing
unauthorized settlers and due to problems that arise from the community.
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