Preparedness planning and readiness for
response amidst the backdrop of COVID 19

South West monsoon 2021

Disaster Management Centre ' \

9.4

o> -

P
.....

4th May 2021



Presentation outline

» Seasonal forecast

» Analysis of rainfall pattern
» Disaster impact analysis

» Potential impact scenario
» Planning

» Preparedness for response



Seasonal forecast for South West
monsoon (SWM) 2021

Near normal rainfall is likely during May — September 2021 period.

However, in the month of May 2021 there is a possibility for development
of low pressure systems over the Bay of Bengal.

This development may influence the rainy conditions over Sri Lanka
particularly over the South Western part of the country.

= Currently neutral El Niho/Southern Oscillation (ENSO) conditions are
prevailing in the Pacific Ocean.

* |ndian Gcean Dipole is also in the normal mode over the Indian Ocean,

= Normal to slightly above normal temperatures are likely over most parts of
the region.

= Seasonal predictability is limited due to synoptic scale systems such as
lows and depressions etc. and intra-seasonal Oscillations such as Madden
Julian Oscillations (MJO).
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Flood and landslide impact comparison area wise- SWM
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Potential impact scenario for SWM 2021
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District

Baduila
Colombo
Galle

Gampaha
Hambantota

Kalutara
Kandy
Kegalle
Matara

Nuwara Eliya
Puttalam

Ratnapura
Total

Likely impact

Number of
individuals/
persons

Number of
families

35,539 121,550



Potential threats

" Riverine or flash floods

" [ and slides/mud flows

" Population displacement from flood affected areas

® Health risks - Covid-19, Dengue

= Road blockages and collapse of bridges

" Interruption to utility services (e.g. electricity, water etc.)
= Livelihood destruction and food insecurity

* Human and livestock casualties

= Lightning

® Drowning



South-West Monsoon Impact

High risk areas
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District High risk(DSDs) Moderate risk

Colombo Kolonnawa, Kaduwela, Colombo Seethawaka, Homagama

Galle Nagoda,Neluwa, Thawalama. Welivitiya- Elpitiya. Niyagama,Galle Four Gravets,
Divithura Baddegama

Gampaha Bivagama, Kelaniya, Wattala Ja-Ela, Katana

Kalutara Bulathsinhala, Madurawala, Walallavita Ingiriya, Kaluthara, Dodangoda
Palindanuwara, Millaniya

Kegalle Dehiovita, Ruwanwella Yatiyanthota, Bulathkohupitiya

Aranayaka, Kegalle

Matara Matara Four Gravets, Kamburupitiya, Welipitiya, Kotapola, Thihagoda
Akuressa, Athuraliya, Malimbada

Rathapura Ratnapura, Kiriella, Ayagama, Elapatha Pelmadulia,Eheliyagoda
Kuruwita, Kalawana

Puttalam Chitaw, Nattandiya, Puttalam Mahawewa, Mundal

Hambantota Tangalle, Ambalantota, Weeraketiya,

Angunakolapelassa




Planning for the South West monsoon 2021

Planning being done amidst the backdrop of the country’s third wave of the COVID 19

global pandemic

DMC organised an online national stakeholder meeting with the participation of key

technical agencies, other government institutions, private sector, INGOs etc.

Based on forecasts and analysis presented by technical agencies the preparedness

planning and response activities were identified by DMC

lssuance of government circular to DSs on Planning and Preparation for Response —

South West Monscon 2021

Each district likely to be affected during SWM has prepared the District Level Scenario

Based Action Plan

13 District Disaster Management Coerdinating committee meetings were conducted

in all high-risk districts

50 DS divisional meetings will be conducted
Awareness prograrmmes are conducted in the most vulnerable GN divisions
Flood and landslide exercises/ drills are planned and carried out at district level
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District
Colombo
Ra_thnapure
Gampaha
Gaile
Hambaniora
Kegaile
Nuowaratlivs
Zattalar
Katutan
Natars
Kandy

District Monsoon meetings 2021
Date Vanue
L-Aprll- 2021 Districk Secretariat auditorium
11-May-2021 District Secrétariat audisoriom
20-Ma=y-2021 District Secretariat suditoriun:
S Apeil- 2021 District Sedretariat auditorium
13-Miay-2023 District Secretariat auditarium
11-May-2021 District Secratariat auditorium
6-May-2021 District Secretariat suditorium
5-May-2024 District Secretariat auditorium
Pending
33-\1ay-2021 District Secretariat auditorium

A2-WMey=20271 District Secretariat auditorium

N

10

11

Schedute of District/Divisionsl SW monsoan mestings 2021

Bistrict

Gampaha

Kalutara

Galte

Matara
Hambantota.

randy

Nowarsgiiya.
Regaile

Sathnapura

Autialam

Date
5:May-2021
27-Apr-2021
3-May-2021
10-May-2621

27-Apr-2021
Z8-Apr-2021
29-Apr-2021
4¥y-2021

E-Apr-2021
H-Apr-2021
22-Apr-2021
29-Ap-2021

IMay-2021
29-2pr-2021
W-Apr-2071
FeMazy-2021
28-Apr-2021
28-May-2021
30-May-2021
£-May-2021
S:May-2021
11-May-2021
12-84 BY-‘?O? 1
18-May-2021
19-pAay-2021

“20-Way-2021

D5 Bivision
Aththanagalia PS
Kalaniva DS
Diompe DS
Biysgama 28
Millsrivz S
Nagoda DS
Weltwitiya Divithusa DS
Imaduwa DS
Neluwa DS

Remarks

pastponsd

Pending
Perding.
Pathzhewahata DS
Minipe DS
Udusumbara 05
Gangs thaia DS
Peiding
Kegaile DS
Daraniyagsia DS
Mawaneliz DS
Dehjowita 95
Kahawatia DS
Palmadudia DS
Rathnapura DS
Kal3wana DS
Ashalivagoda DS
Kupswaa OS
Ayagamz D%
Kictelia DS
Elagathia DS
Niwithigala BS
A Pending:



Readiness and priorities
* Warning dissemination
PA systems given to Police . Army, district authorities
Police special night patrols are on standby
Enhanced social media reach
Reaching local officers via SMS{ DEWN)
Advance (early) warnings given to public via SMC and media
Location specific landslide warnings issued

* Partner coordination

* Further strengthen coordination with technical agencies and responding agencies (DoM, Dol, NBRO,
Military, Police)

Regular coordination meeting at all levels

Media briefings, media programmes on risk communication, active media role on disaster response
Updating local resource networks

Coordination of humanitarian agencies and the private sector organizations

Safety centre management
= Divisional level contingency planning for relief management by NDRSC
= Prearrangements with the private sector and humaniiarian agencies
= Quick medical assistance through 1990 “Suwa Seriya” ambulance service
* Community feedback mechanism through 117 and social media




Readiness and priorities
Evacuation and safety centre readiness

Community awareness/alert/warning to be disseminated before 48 hours

High risk communities will be advised to evacuate to friends or relatives (in safer areas), minimise
community contact to avoid the spread of COVID-19

- Guide and facilitate safer community evacuation to pre-identified safety centres 48 hrs in advance
Pre evacuation before 24 hours to earmarked/assigned safety centres
All response and relief coordination will be carried cut through District and Divisional Secretaries
SAR teams will be on standby for quick aeployment, equipment far rescue and response

Readiness at all levels
Emergency Operations Centre (EOC) - capacity enhanced

- Pre deployment and positioning of Search & Rescue (response) teams with gears/equipment from
Military and Police (along with PPE)

- Island wide communication network for warning dissemination

Local level communication mechanism (WhatsApp, Viber, Sirens, PA systems, DMC Facebook etc.)




Specific COVID-19 guidelines to be followed

At safety centres

v Pamphlets and booklets printed and distributed with specific guidelines to be followed
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v To distribute sanitizers and face masks
v Awareness and health screening (e.g. temperature)

Relilsa s nghucr Ca s>

v Apply health guidelines such as social distancing

v Arrangement of meals as per medical advice

v Establish Police/ Military security and other safety arrangements
v Upon retuning to homes all evacuees to take medical advice

(e.g. random PCR tests)




Warning dissemination mechanism

Coordinaton and Regularory Mechanism for Tsunami Early Warning and Evacuadon Process ar Lasr mife
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TROOPS DEPLOYMENT FOR SOUTH WEST MONSOON
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ARMY SAR TEAMS DEPLOYMENT FOR SOUTH WEST MONSOON
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NAVY SAR TEAMS DEPLOYMENT FOR SOUTH WEST MONSOON

"
!
o
4
) U
: 1 | A Q-
[ ]
)
J
\"‘

SLNS Shilpa 01
SLNS Shilpa 01
SLNS Ruthuna (2
SLNS Kavanthissa | 02

SLNS Vijaya 02
RABS HQ 10
SLND Thambapanni 02
SLNS Barana 02
SLNS Therapuita

SLNS Vlja) a SBS 02
SLNS Vi ‘java Marine 09
SLNS Lanka 01
SLNS Kelani 02
SLNS Gamunu 05
SLNS Mahasen 0l |
Navy Gen Hos 01
SLNS Rangala 03
N/DEP Akuregoda 02
Special Boat sqn 02
RTA Kalutara 07
SI.NS Dakshina 03
SLLNS Nipuna 02




AIR FORCE SAR TEAMS DEPLOYMENT FOR SOUTH WEST MONSOON

Palavi

Kurunagala

Segiriya

01

K galle

Piduruthalagala

01

Mirigama

Diyathalawa

01

Rathmalana

Katukurunda

01

Katukurunda

- Weeravila

01

Kokgala

Weeravila

01




COAST GUARD SAR TEAMS DEPLOYMENT FOR SOUTH WEST MONSOON
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CSD SAR TEAMS DEPLOYMENT FOR SOUTH WEST MONSOON

Puttalam Balakaya

01

0l
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01
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01
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01
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01
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01
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Katharagama Balakaya

01

Wennawaththa Balakaya

0]

Katharagama Balakaya

02

03

 Wennawaththa Balakaya




SL POLICE SAR TEAMS DEPLOYMENT FOR SOUTH WEST MONSOON

Puttalam
Kagalle
Gampaha
Co/North
Co/Central
Co/South
Kalutara

- Rathnapura
Galle
Mathara




BOAT DEPLOYMENT FOR SOUTH WEST MONSOON

SL ARMY @
Puttalam 02
Kurmagala 02
Kagalle 03
Gampaha 10

Colombo 08
Kandy 02
N'eliva 01
Mathara 06
Hambantota 03
Kalutara 08
Rathnapura 09
Galle 05
TOTAL 59
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SLNAVY @
Puitalam 23
Badulla 01
Colomba 06
N’eliya N1
Mathara 02
Hambantota 03
Kalutara 07
Galle 05
TOTAL 48




BOAT DEPLOYMENT FOR SOUTH WEST MONSOON

SL AIR FORCE @

Gampaha 02
Colombo 04
Kalutara
Rathnapura 01
Galle 04
TOTAL 11
COAST GUARD @
‘Gampaha 01
Colombo 01
Kalutara 01
Puftalam (1
Galle 01
Matara | 02
Bambantota 01
TOTAL 08
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SLPOLICE @
Gampaha 02
Mathara (4
Hambantota 01
Kalutara 10
Rathnapua 11
Galle 09
TOTAL 37
C3D: W
Colombo 01




Stakeholder support

Health safety items

Services: (First Aid/ Sanitation/ Psychosocial/ Logistic/
Communication/ Electricity/ Cleaning wells and houses

Non food items

Shelter

Masks, face visors, gioves, sanitizer, hand-wash soap,
PPEs

First aid points, mobile toilets, warehouse, transport,
backup communications, system, generators, well
cleaning gear

Mats, Bed Sheets other relief materials

Tarpaulins, tents, tin sheets, transitional shelter



Emergency contacts

Responsible Agency/ unit Officer Contact
Response Operation Coordination-DMC Director- Emergency 0773957903 direoc@dmec.gov.lk
Response
Emergency Operation Centre Duty Officer 0773957900 eocdme@dme.gov.ik
0112670002
Miiitary Resources Mobilisation Coordination Military Coordinator 0772095328 milcord@dmec.gowv.lk



Thank you

Preparedness Planning Division &
Emergency Operations Centre

B

Disaster Management Centre ‘



